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Agenda:

[ToHATNE NPOEKTHOrO MEHEOKMEHTA
Ctaguun

NIHCTPYMEHTbI NPOEKTHOIO MeHeQKMeHTa
KomaHga v ponu B NpoekTe

MeToankn ycneLwHoro BbiNOMMHEHUS NMPOEKTa

oI = L2 v —

-

BeeAeHME B MPOEKTHbIM 4/21/2014 @2
Bpth MEHEAKMEHT




NMoHATuHe NMPOEKTHOINro MeHea>XMeHTa.

oripeoderieHue

lNMpoekT:

Pe3ynbrat — HOBbLIN NIMOO YHUKANbHLIA NPOAYKT
NmeeT Hayarno un KoHel,

MacLwitab gesatenbHOCTM onpeaeneH — A0CTaBMAsAEeT KIUEHTY
OrOBOPEHHbIN NPOAYKT

NmeeT onpeneneHHbin B1ogXeT, BpeMsl, KomaHay
CnnaHnpoBaH, NCNOMHEH U NPOKOHTPONMPOBAaH
YTBepxaeHa BpeMeHHas opr CTpyKTypa

meeT akoHoMU4eckoe obocHoBaHWE Ansa padoThl

NMpPOEeKTHbIN MEeHEeAXMEHT:

Ha6op HaBblIKOB N METOA0B MNJ1aHNpoBaHNA, opraHn3aumnm m
ynpasJieHUA NpoeKkTomMm OoT MHnumnaummn Ao ycriewHoro 3aBepLueHund
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Bbinnata exemecsa4Homn 3apnnartbl COTPYAHUKAM;
[TpnobpeTeHmne KOHKYPUPYIOLLEN KOMMNaHUW;
PeMOHT KBapTupbl;

3ameHa aBTOMOOUNBHOrO Napka KoMnaHuM HOBOW
MOAENbIO;

[Mpon3BoaCcTBO aBTOMOOUIIA HA 3aBOACKOM KOHBEWEPE;
Pa3paboTka HOBOM MOAENN CNYeEK,;

[Mpon3BoacTBo ak3emnnsapa Space Shuttle Ha 3aBoge
NASA




[loHATME NPOEKTHOro MeHeQXMeHTa:
ycriewHocmae rpoexkma

SAJAYUYN/IIEIIN (SMART)

e [10OBOMNbHbLIN KNNEHT — OXNOaHuga = pesyrnesrar

» [locTaBneHHble 3aga4m BbINOMHEHDI

* [1pOEeKT BbIMNOSIHEH B paMKax OroBOPEHHOro
OroaKeTa, pecypcoB 1 TN

« BHyTpM yTBEP)KOEHHBIX BPEMEHHbIX PpaMOK

BPEMSI CTOMMOCTD

-
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CTaguu NnpoeKkTHOro MeHeA)XMeHTa

rsiaHuposeaHue u UcriofiHeHue

-

BEpu

BeeAeHMEe B MPOEKTHbIM
MEHEAXKMEHT

» Critical Path

* Project Proposal

* Work Package
Description

* Work Package
Assignments

» Status Reports
» Staff Allocation

Reports

<«——PLANNING > IMPLEMENTATION ——
1 2 3 4 5
DEFINE —_— PLAN »| ORGANIZE || CONTROL |-—»; CLOSE
State the Identify Determine Define Obtain
Problem Project Personnel Management Client
Activities Needs Style Acceptance
Identify Estimate Recruit Establish Install
Project Time and Project Control Deliverables
Goals Cost Manager Tools
List the Sequence Recruit Prepare Document
Objectives Project Project Status the Project
Activities Team Reports
Determine Identify Organize Review Issue the
Preliminary Critical Project Project Final
Resources Activities Team Schedule Report
Identify Write Assign Issue Conduct
Assumptions Project Work Change Post-
and Risks Proposal Packages Orders Implementation
Audit
DELIVERABLES >
* Project Overview < WBS * Recruitment *Variance *Final Report
* Project Network Criteria Reports * Audit Report
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UHCTPYMEHTbLI NPOEKTHOro MeHea)XKMeHTa
LoKkymeHmauus

Write a for your final product

(Bpud)

« Build a
(CTPYKTYypa KOMMNOHEHTOB)

.
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U HCTPYMEHTbI NPOEKTHOIro MeHeaxXMeHTa

cmaous 1 - bpug
PRODUCT DESCRIPTION

o TITLE
® PURPOSE (WHY)

® COMPOSITION (WHAT)

e FORMAT

® QUALITY CRITERIA

CRITERIA. METHOD. who?

® OTHER REMARKS

Bsenermes llpucml—ibu;l
MEHEAXKMEHT

Name given to the product

Defines the purpose that the product will fulfil. Is it a
means to an end or an end in itself?

Lists the parts of the product, e.g., if the product were a
document, this would be the content page (the list of
chapter topics)

Describes any standard appearance to which the product
must conform.

Describes to what quality specification the product must
be produced, what method will be used to test it and who
will need to approve its completion.
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How the customer explained it

How the Project Leader
understood it

How the Analyst designed it

How the Programmer wrote it

How the Business Consultant
described it

How the project was
documented

What operations installed

How the customer was billed

How it was supported

What the customer really
needed




U HCTPYMEHTbI NPOEKTHOIro MeHeaxXMeHTa

Cmpykmypa u rraH rnpoekma

» KapTta npoueccoB/akTUBHOCTEN
* [lporpamma: MS Visio

Process Flow Mapping Symbols

ﬁmbol Represents Exam@

- Start /Stop Receive order

Approve / Disapprove
Decision Point Accept / Reject
Yes / No

Place the ingredients
into the mixer

Connector o
{to onother poge

or part of the process) Q
Direction of Flow j
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UHCTPYMEHTbI NPOEKTHOro MeHeAXXKMeHTa
[papuk [aHma (The Gantt Chart)

TOYKM

»

WBS [Task Name

January | Februan

316 [0 1215|1821 (24 [2r [0 [ 2 [5 [ & [11 [14

17 | 20

1 = Define specifications

1 Identify customers

1:2 Interview 10 customers
1.3 Interpret requirements
1.4 Benchmark products

1.5 Define target PDS
1.6 Target PDS Released
2 =@ Generate concepts
2.1 Review comp products
2.2 Search patents
2.3 Brainstorm concepts
3 Select top 2 concepts
4 MQ Presented
5 = Profile motor power
5.1 Design test stand
5.2 Build test stand




KomaHAaa npoekra:
(ctagua 3) ponu

TROEC T B0ARN

SENIOR EXECUTIVE SENIOR

USER . SUPPLIER |

s

PROJECT MANAGER

3 A / T \
; ‘ﬂg»?’ TEAM MANAGER

S
L

BeeAeHMEe B MPOEKTHbIM

PROJECT
SUPPORT

Project Manager - ensures that the project produces
the required products, to the required standard of quality and
within the specified constraints of time and cost.

Team Manager - ensures that specialist products are
produced, according to the work package (PM task)

Project support - administrative help, configuration
management.

Marketing and
Promotions
Specialist

User Interface

Specialist

Content Lead
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KomaHAaa npoekra:
mpebosaHusi

« Kakue HaBblkM HEOOXoauMbI?
« OnpegeneHbl NN Y4aCTHUKN?

» Korga oHu HyXHbI? Korga moryT npuctynuThb K
paboTe?

 [Oe oHn HaxoaaTca?
e HyXXHO Nn o0Oy4YeHne, UHCTPYKTaX?
 MexnnyHoctHasi CoBMeCTUMOTb?
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MeTooukm ycnewHOro BbINOMHEHUS
ApekmeHass KOMMYHUKauUs

* PerynsipHble NPoOeKTHble cCOBpaHUS
* HedopmarnbHas nuyHast KommyHukauus “Face-to-face”

 Cort - lNporpammebl (>kenatenbHo pacwapeHHble © )- MS Project,
Primavera

« Email (shared mail box)
» KoHdepeHu-konbl (Webex, Skype)
* PacwapeHHble gokymeHTbl (shared drives, Google Docs)

NMpobnembi:
« HepoctaToK 00OLWEHNS C NPOEKTHBIM MEHELKEPOM
e CnuwkomM 60oNbLWON KOMMYHUKALMOHHBIN MOTOK

-
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MeToAauku ycnewHoro BbINOfIHEHUSA
Murymei (Minuts)

- [Jlarta

« Agenda cobpaHug

* (OcCHOBHbIE 0BCYXOEHHbIE BOMPOCHI
* PeweHns

* [lpucytcTBytowme/OTCyTCBYIOLWMNE

« Action Points/3W (Who, What, When)

-

BeeAeHMEe B MPOEKTHbIM
Bpu MEHEAXKMEHT
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[ononHUTenbLHO.

» [Nporpamma: Microsoft Project
 PMI — Project Management Institute. www.pmi.org
 Metogonorusa Prince 2

* Knura: A Guide to the Project Management Body of
Knowledge: PMBOK(R) Guide by Project Management
Institute (Jan 1, 2013)

The Expert

https://www.youtube.com/watch?v=BKorP55Aqvqg

-
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Cnacnbo 3a BHUMaHue!

EneHna lNonsika
Strategic Planning Analyst, Crocs Europe B.V., HnoepnaHgbl

MS, International Economics

BS, Business Administration

KoHTakTHasa nHgopmaums:
E-mail;: helenhaliaka@amail.com
m http://www.linkedin.com/in/elenagolyaka

-
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