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IIPEMTPHHHMATETL CKHE PHCKH
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IToryrHyecx e IKOHODIHYECKHE
. -
BHe1rze BHyTpeHHIHe
: CTpaHOBOH O praHuzalMO K HEH
. Bamo THeDH Pecypcrent
' Hamorosemt [Toprders Hent
Puck dope-maxopHer K pemerrent
0BCTOATEIBECTE
M re0BAIMO HEEIH




AHanumud4eckoe obecrieyeHue ynpaesieHusl

npeonpuHuUMamesibCKUMU PUCKaMU:

e OueHkKka
PUCKOBAHHOIO
ynpaBreH4YeCKoro
pewleHns Ha npegmeT
BbISIBJIEHUSA CKPbITbIX
yrpos npu ero

NPUHATUY;
e OueHkKka
c¢omHaHcoBOM

CXeMbl KOMNaHUU
(ébunsHeca) Ha npegmeT
BbISIBJIEHUSA CKPbITbIX
(moTeHUManbHbIX)
yrpos;

e AHanu3 nosHoTbI
M KayecTBa
KOHCANTUHIOBbIX,
OL€HOYHbIX,
ayaAUTOPCKUX ycnyr

B obecneyeHnmn
NPUHATUSA
ynpaBrieH4YeCKoro
pewleHums.

e AHanus
Yype3BblYaWHbIX
KOMMepP4YeCKnxX
cUTyauumn, NnoMoLlb

MpoekThl
|
KoHTpakThbl
WHdopmMaLmoHHana noaaepxka
\
Pucku
HapexHocT
AHanus
b \ ulhe:cHocTh
OusHec
NHdopmaum napTHepoR
BusHec

P~

lNMepcoHan | 3apybexHble




Bu3Hec peweHusa OOMKHbI ObITb
paccynTaHbl Ha COBPEeMEeHHbIN
On3Hec M BHEAPATLCA B
COBpPEeMEeHHbIN ODU3HecC Unwu




[Ipunarue
peLIe HHi

[Inanuposanue

[Ipornosuposanue

IKOHOMHUYCCKHUI
aHams3

Crumymmposanue

Perymmposanue



* Ba)KHO yCTaHOBUTb, Kak BIIMAET Ha
pe3ynbraThl 4eATENbHOCTU KOHKPETHBLIN BMUA
pucKa 1 KakoBbl NOCneacTBUA AaHHOro
BnnsHus. CHavana cneayet OUeHUTb
BEPOATHOCTb TOrr0, YTO HEKOE CObbITUE
OENCTBUTENBHO NPON30OUAET, a 3aTeM, Kak
OHO MOBMUAET Ha S9KOHOMMNYECKOE MOSOXKEHUE
npeanpusTus.



* B npouecce ynpaBsneHnsa puckom ang
npeanpuHUMaTens BeCbMa BaXXHO PeLLInTb
BOMNPOC: BXOAUTb UNN HE BXOAUTbL B
PUCKOBYIO cuTyaumio? PasnmnyHoe
noBeaeHne npegnpuHUMaTenen,
NPUHUMaKOLLNX aHarnorM4Hoe peLleHne B
OOHOWN N TOW XXe cuTyaummn, o6 bACHAETCA UX
nHanBuayanbHbIMU CKITOHHOCTAMM K
PUCKY, YPOBHEM NPUTA3AHUN HA
n3predveHue npmodbinuv (goxoaa).



YnpasneHue
pUcCKamu



« Hambonblmnx ycnexoB 4OCTUraeT TOT
npegnpuHUMaTenb, KOTOPbI MOXET O4HOBPEMEHHO
npocYUTaTb UMK XXe UHTYUTUBHO OnpeaenunTb CTENEHb
pUCKa U HECMOTPA Ha BO3MOXHOCTb Heyaauun PUCKHYTb.
OueHunBast pUCK, KOTOPbIN B COCTOAHUN NPUHATb Ha
ceba npeanpuaTue, npeanpuHMMaTerb Npexae Bcero
NCXoanT N3 Npouns AeATENbHOCTN, HAaNN4YnS
HeoOXxo4uMbIX PeCypCOB AN peanusaunm nporpamMmmol
doMHAHCNPOBaHUA BO3MOXHbIX MOCeacTBUU PUCKa,
CTPEMMUTCSH Y4ECTb OTHOLLEHME K PUCKY NMapPTHEPOB NO
BusHecy N NOCTPOUTb CBOU AENCTBUS TaK, YTODbI
Hanny4wmnm obpasom cnocodbCcTBOBATL peanma3aunm oc
HOBHOW LIENY CBOEN AEATENbHOCTMN.



CINACUBO 3A BHUMAHWE

http://www.youtube.com/watch?v=m7Cwd1LrnRc

http://www.youtube.com/watch?v=DdNy6k iv8s




