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LLlo Take npoeKT?

- MeTa | TexHonoris Il 4A0CArHEeHHS

ALFA JAZZ FEST

Lviv SUMMER DAYsS

- ObMexeHn B Yaci i pecypcax npouec

- [Mpouec cTBOpeHHS YHiKanbHUX NPpoAYKTIiB abo nocnyr

- [Npouec peanizauii iaen, niakpinnaeHnn @iHaHCOBO,
OpraHi3auinHo i CTPYKTYPHO




2
NMpoekT (Big nart. projectus — KUHYTUWN Bnepen) —

YHIKanbHa AIANbHICTb, WO Ma€E No4vaTokK | KiHeub, Ta

cnpsAMOBaHa Ha AOCArHeHHSs neBHOI MeTu/peani3auito iael.
\_




[TpoeKkT — ue 3ycunng
noaen, sKi

1. HanpaBneHi Ha OOCArHEHHS
MeTuU

MatoTb YITKI 3agadi | Lini
OObMexeHi B Yaci
[ToTpebyoTb pecypciB

CTBOPIOKOTb YHIKaNbHUN
pesyneraT

A



Llo noTpibHO Ans peanilauii NpoeKkTy?










ebi3HEC
eCouianbHi
eTexHIYHi
eOpraHisauinHi
e3MiLLAHI

CouianbHe NiANPUEMHULTBO
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aanmg i po6neM
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daHaApan3nHI - npouec
3a/ly4YeHH4 rpooBMX KOLUTIB
Ta IHWWX BUAIB pecypciB, AKi €
HeobXiAHMMU ANnga peanilauil
NPOEKTY. ® -




Buan npoekTiB
(3a TpmnBanicTio)

LLBMUAKI 3MiHU

(50-100 aHiB) [10BrOCTPOKOBI
(3 i 6inblue pokKiB)

KOpPOTKOCTPOKOBI
(8o poky)

epeaHECTPOKOBI
(1-3 pokun)




— - -

- —— S— - J—
s I.; i — e ——

XKUTTEBUM LUK NPOEKTY
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[IpOoeKkT BUHUKAE HABKOJIO Nigepa!l
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LLlo Ma€ 3HaTK i BMi
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*CTparteriyHe ba4eHHS
*EpekTBHE > M71aHyBaHHS
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EneMeHTn nnaHy

1. MeTa - KiHUEBUW OYiKYyBaHUW
pe3ynbTaT

3aaadi — NpoMiXHI pe3yibTaTu
IHCTPYMEHTHM — WO noTpibHO aAns
peani3auil 3aga4 | MeTH
BignosiganbHi ocobu

broaXker

TepMiHu peani3sauii

NMAaH MOHITOPUHTIY | OUIHKMK
BuMiptoBasibHI MTOKA3HUKMU KiHLUEBUX
3MiH




KEEP
CALM

AND

MAKE
SMART GOALS

AKnmMu

MaloTb |
6yTHn Lini? |




3anfaaHyBanun — nepexoamMmo Ao peanilauii!

3anor ycnixy — KkoMmaHzaa



MOHITOPUHT | KOpUryBaHH4A cTpaTerii
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