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AHann3 NofIHOM CTOMMOCTWU

[loka3aTenu normcTuku

3aKyrno4dHasi normcTuka: uenu, 3agadu, Bonpochl
Bbibop nocrtaBLnKka

Cuctema NocTaBoOK «TOYHO B CPOK» N METO/,
BbICTPOro pearmpoBaHus

MapKeTuHr B3anMOOTHOLLUEeHUM (Relationship
marketing)

[TapTHepPCTBO C noctaBLmMKamMmu (Supplier
partnerships)

3aKyno4Hble cTpaTternmn (Purchasing strategies)



Purchasing strategy (1)

* Shall we purchase the commodity or shall we
make it ourselves?

* |s Supply Chain Management (SCM) - strategy
based on the overall company’s strategy?

* Are there conditions in the place to implement
the SCM-strategy ?

* Do we use Cross Functional approach to
SCM-work ?



Purchasing strategy (2)

* Are our suppliers integrated in our key
processes in an optimal way? (e.g. the
development process, the delivery process)

* Have we established long-term, strategic
alliances with key suppliers?

* Are we prepared to enter long-term purchase
agreements?

* Have we optimized the number of suppliers?



Purchasing strategy (3)

* Do we monitor and benchmark our suppliers
and our SM-process?

* Do we get the best possible design, delivery
time, cost and quality from our current
suppliers?

 Who are our main competitors and with
whom do they purchase?



Purchasing strategy (4)

* Shall we buy the commodity in a country
where costs are low?

* What would happen if we bring some key
suppliers together and ask them to exchange
knowledge about technology, production
equipment etc in order to satisfy our needs
better?

* What risk do we encounter on the supply side
and how do we handle them?






[loHATME maTepuanbHOro

3dllaCa

» MamepuaribHbie 3arnachkl — 3TO
HaxoOsLLKMeCs Ha pa3HbIX CTaanAX
NpPoOn3BOACTBa N 0bpaLLeHNA NPOAYKLUA
NPOnN3BOACTBEHHO-TEXHNYECKOIO
Ha3Ha4YeHusd, N3genmst HapogHoro
notpebneHusa n apyrne ToBapesl,
oXugatoLime BCTynneHns B NpoLecce
JNTMYHOrO NN NPON3BOACTBEHHOIO
noTpebneHus.



3aTtpaThbl 1 MOTEPU, CBA3AHHbIE C
3arnacamu:

3ATPATHEI (Ha cooepkaHue 3aracos):
3aMOpOoXeHHble (PMHAHCOBbIE CPeaCcTBaA
CooepXaHne NoMeLLeEHUN
Onnarta Tpyga nepcoHana

Puck nopyu, XmLeHuns

[TOTEPU (u3-3a omcymecmaeusi 3anacos):

"IpocTON Npon3BoacTBa
oTeps cnpoca
OKYMKW MENKUX NapTUI MO BbICOKMM LiEHaM



Puckn, cBs3aHHbIe C 3anacamMu:

* Puck nosBneHna oeduunTa,

* Pnck noBbILLEHUS YPOBHS 3anaca u
obpa3oBaHUA HENMMKBNAOB

* [Topuu,

 [loTepuy,

* MopanbHoe cTapeHue,
* Kpaxu



3a4yem co3agaBaThb 3anachbl?

Bo3moxHOCTb KonebaHua cnpoca

Ce30HHOe KonebaHme cnpoca Ha HEKOTOpPbLIE BUAbl TOBapa
CKuAaKuM 3a NOKYIKY KPYrnHOM napTmmn ToBapa

Cnekynsauus

CHWXEHNE U3OepXKeK, CBA3aHHbIX C pa3MeLLEHNEM U
0O0CTaBKOU 3aKa3a (aAMUHUCTPAaTUBHbIE N3OEPXKN,
TPaHCMNOPTHbIE N3OEPXKKN)

BepoATHOCTL HapyLLUeHUA YCTaHOBIIEHHOIO rpaduka
NOCTaBOK

CHMXeHMe nsgepxek, CBsA3aHHbIX C MPOM3BOACTBOM eANHULbI
nagenuns (9dpdekt macwTtaba)

B03MOXXHOCTb paBHOMEPHOIO OCYLLIECTBEHUS onepaLmii Mo
Npoun3BOACTBY U pacnpeaeneHunto

B0o3MOXHOCTb HEMEASTIEHHOIO 00CYXXMBaHUS MOKynaTenen
CBefgeHne K MUMHMMYMY NPOCTOEB NPOU3BOACTBA
YnpoulieHue npouecca yrnpasfeHnsa npon3soacTsoM



Buabl MatepuanbHbiX 3aNacoB

MATEPUAITHBIE
3AMNACh!
NPOW3BOACTBEHHBIE
RAMACH! TOBAPHbLIE 3ANACH!
3ANACHI TEKYUIVE -ToBapHble
3arnachbil
cpeacTs
3ANACb! CTPAXOBbIE HDOU3BONCTBA
- 3anachbl
3ANACH! CE30HHbIE TOBAPHBIE
npegveToB

noTpebrneHns



OnpepgeneHne pasmMmepa 3aKkasa

1. Obbem crnipoca (obopoTa)

2. Pacxoabl TpaHCnopTHO-3aroToBUTENbHbIE

3. Pacxoabl No XpaHeHUto 3anaca
Kpumepuu onmumarnbHocmu: min ) (2+3)

Pacxopu Ha
TPEHCNOPTHPOBKY Pacxoaul
4

PasMep 3akasa Pa3smep 3axasa



Pacxogbl Ha xpaHeHue
U TPaHCNOPTUPOBKY

14

Paamep 3akasa

Soer

CxpaH + Crpancn = Co6w 0 min, rae C -
3aTparThl



Cuncrema KOHTPOJA COCTOAHUSA
3arnacos

* VIayyeHune n perynmpoBaHune ypoBH4
3anacoB NpPon3BOACTBEHHO-TEXHNYECKOIO
Ha3Ha4vyeHus, n3genna HapoagHOro
noTpebneHns n ap. ¢ Uenbto BbiSIBIIEHUN
OTKITOHEHWUWN OT HOPM 3anacoB U MPUHATUSA
onepaTtuBHbIX Mep K NMMKeMaaLun
OTKITOHEHUMN.,



Cuncrema KOHTPOJA COCTOAHUSA
3arnacos

I CHCTEMbI KOHTPONIA COCTOSHIA 3ANACOB |

/\

[TeprOAHYLCKAS TIPOREPKA
(hakTIHECKOr0 YPOBHA 3a1acos

HenpepsisHad 1poepka
(axTHHECKOI0 YPOBHR 3aNacOB

Cucrema ONepaTHBHOre YNpasiieHHs

[~ 3aka3bleamb UJ1U He

3aKa3bieamb

CHCTEME PRBHOMEPHOH IOCTABKH

. 3aka3 00UHaKoeo020 KoJl-ea

moeapa

Cncrema nonosiHeHid 3araca no
MaKCHMATIEHOr0 YPOBHA

—vMakcumasibHO eo3M0)KHbu‘J

3anac - 3anac Ha njeKywuu

MOMEeHmMm

CpaeHeHueé ¢ nopoey
3anaca

HeTeMa ¢ QUKCHPOBANHEIM PA3MEPOM 33KA34

3aka3 ¢ yyemom

peanu3ayuugo epemsi

Cuerema ¢ 1BYMA yPOBIAMH

MakcumahnbHbIU 3dM1ac — 3anac
Ha meKyuiuu MOMeHm ¢

3aKynku

vyemom peasiulauuu eo



AHanuni ABC

 Llenb: cokpalleHne BennynHbl 3anacos,
COKpaLllleHne Konmn4yectBa NepemMeLleHnm
Ha cKnaje, CoKpalleHune Yyncna X1LeHum
MaTepuarnbHbIX LEHHOCTEWN M MPOM.

» OcHoBa — npaswuno apeTto (20/80)



[pynnel A, B, C ToBapoB B

'pynna

A
B
C

Pe3ynbmam:

NTOTNCTUKe
Adonsa B konunyectBe @ [onsa B pe3ynbraTe,
O0BbEeKTOB %
ynpaBneHus, %
20 80
30 15
50 5

- CokpauweHue g8ernu4uHkl 3arnacos (KOHmMpPoJsib 3aKa3os)

- CokpauweHue Kornu4yecmea riepemelieHul Ha ckriaoe
(npasuribHoO pasmeuweHue moeapa)

- CokpauweHue xuweHuu mamepuarsbHbIX UeHHocmeu
(UHeeHMapu3ayus, kamepbl Habriro0eHUs U rpoy.)



Anropuntm aHanmnsa ABC

dopmMynupoBaHue Lenu aHanusa

OnpeneneHne o6 bLEKTOB ynpaBrieHUs, aHanusnpyembix metogom ABC

BbiaeneHue npusHaka, Ha OCHOBe KOTOpOro GyaeT ocyliecTBreHa Krnaccudmnkaums
00BLEKTOB ynpaBrieHus

OueHKa 06BLEeKTOB ynpaBreHUsi No BblaeneHHOMY KnaccudukaumoHHOMy
NPU3HaKy

pynnupoBKa 06 LEKTOB yNpaBrieHns B NopsifKke yObIBaHUA 3Ha4YeHUA NPU3HaKa

NMocTpoeHue kpuson ABC

PaszgeneHne cCOBOKYNHOCTM OGBLEKTOB yrnpaBrieHMs Ha Tpu rpynnbi: A, B, C






BrnnaHme cnpoca Ha 3anachkl (aHanus
XYZ)

* Becb acCOpTUMEHT (pecypchbl) AenuTcs Ha Tpu
rpynnbl B 3aBUCUMOCTU OT CTEMNEHU
PaBHOMEPHOCTU Crpoca U TOYHOCTU
NPOrHO3MpoBaHUA:

I'pynna X — cnpoc paBHOMEPEH, Npeackasyem

I'pynna Y — konebnowmecs oobembl (B T.4. C
CE30HHbIM CNPOCOM), BO3MOXXHOCTb NPOrHo3a —
cpenHadqa

I'pynna Z — ann3ognyeckun crpoc,
NPOrHO3MpOoBaTb CNOXHO



KoadppuumneHT Bapmauum cnpoca (v)

Jzo«:, —5)?

y= g %100 %

X

Xi — i-e 3Ha4YeHme cnpoca no oLeHNnBaeMom No3nLum
X - cpegHee 3Ha4YeHne cnpoca no oLeHMBaeMon No3nLnm 3a
nepuoa n

n — BENUYMHa nepuoaa, 3a KOTopbI Npou3BeaeHa OLeHKa

Npynna UHTepBan
X O0<v<10%
Y 10<v< 25%

Z 25<y< ®



AnropuTtmM aHanusa XYZ

Onpe.u,eneHMe KOS(bd)VILlMeHTOB Bapuauunum no otaesibHbIM NO3NLUNAM

pynnupoBKa 06HLEKTOB yripaBreHUs B nopsaake Bo3pactaHmsa KoadhduumeHTa
Bapuauuu

BbigaeneHne npru3sHaka, Ha OCHOBE KOTOpPOro 6yaeT ocyLlecTBreHa knaccudukauma
001BLEKTOB ynpaBneHus

NMocTpoeHue KpuBomn XYZ

Pa3neneHve COBOKYNMHOCTU OOBHLEKTOB yrpaBfieHUs Ha TpU rpynnbl: X, Y, Z
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[Toauuum accopru-~
MEHTa, BhICTPOeH-
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BO3pacTaHus
Koadhhyumuenra
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YJeT nsgepkek B NIOrMCTUKE

 Jloructmnyeckne nsgepxkm — 3atpaTtbl Ha
npoBedeHne NOrmcTUYeCcKkux onepauun

- TpaHCNOpPTHO-3aroToBUTENbHbIE pacxoabl
- 3aTpaTbl Ha cogepKaHne 3anacoB
N3gepXkn paccuymTbIBaloT:

* B % OT cymMmmbI Npoaaxu;

* B % OT CTOMMOCTN YNCTON NPOAYKLUU;

* B neHexxHOM BbipaXXeHnn B pacyeTe Ha
egVHULY MaccChbl Cbipbd, MaTepuanos, rOTOBOU

NPOaYKLNU



3aBUCUMOCTb N3OEPKEK OT KAaYeCcTBa
pe3ynbLTaToB JIOTMCTUYECKOU CUCTEMD

Jlorucruyeckue
H3JICPKKH *

p  Kayectso pesynrraros
paboThl JIOTHCTHYECKON CHCTEM BI

TpagnUWOHHbIE METOAbI yYeTa N3OEPXKEK MPOCTO CYMMUPYIOT
pacxofbl Mo BceM YHKLMOHaNbHbIM 06nacTaMm, B TO BpeMS Kak

MaTepuarnbHble NOTOKN NPOXOAAT Yepes Bce noapasaerneHuns
KOMMNaHuu

[IHeT BO3MOXHOCTW npoaHanmanpoBaTb BUAbl N3OepKeK
[IMNMpnmep: oTrpy3ka 3akasa B MarasuHbl N0 O4NHAKOBbLIM rpyrnnam

TOBapa uUnu no 3akasam Kagoro marasmHar 4to sbirogHee?



TpagnumoHHasa cnctema y4yeta nsgepkek no
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Knaccudomkaums nsgepxek B IOrMctuke

3mMeHeHKe B xoae npoLecca: NOCTOSAHHbIE,
nepemMeHHble

2. OTHOLLEHKE K NpoLeccy: NpsiMble, KOCBEHHbIE

3. BocnpnmmumBocTb K yrnpaBrieH4YeCcKoMY
BITUAHUIO HA YPOBHE LIeHTpa
OTBETCTBEHHOCTWU: PEryNMpyeEMBbIE,
Heperynmpyemble

4. Bwug nornctmyeckon oyHKLNMN:
TPaHCNOPTUPOBaHME, XPaHeEHUe 1 ap.



30epXKn Ha co3gaHue 1 nogaepxaHue
3arnacos

3aTpaTthbl Ha TeKyLlee obCcnyXnBaHne 3anacos

2. 3artpaTbl Ha UHBECTUPOBAHHbLIN B 3anachl
Kanutan

- 3anacsbl co3gaHbl C UCMNOSIb30BaHNEM 3aE€MHbIX
cpencTs L) ynnarta %

- 3anachbl co3gaHbl C UCMOMb30BaHUEM
CODCTBEHHLIX CpeacTB [ HopMa
9PPEKTUBHOCTU BIOXEHUN

3. 3aTpartbl Ha XpaHeHWe 3anacos



B3anmocBAa3b ynpaBreHns 3anacamMmm c
OPYrMMU PYHKLMAMM NTOTUCTUKU

I pynnbli accopmumMeHma

IV 1
I} 1

HU3KAA  BBICOKAA

NMPUBHNDB

| Hago pa3mellaTb Gnuxe K KNMMeHTy

Il nocTtaBka nNo cucTteme «TOYHO B CPOK»

Il pa3smelleHne B ueHTpanbHbIX CKNagax

IV kpuTnyeckn aHannanpoBaTtb U coKpallaTb 3aTpaTbl

I}
HW3KM BBICOKMH

Cnpe




MeTop ObICTpOro pearmpoBaHuUA n
3anachl

CokpalleHne cpoka nocTaBKu

CokpalleHne HensbdexxHou OLLIMDKK CokpalleHune TekyLlero
Npu NPOrHO3MpPoOBaHNA 3anaca BCreacTeue
CHWXXEHUA pa3mMepa

napTuUn N yBenn4eHus
4aCTOTbl NOCTaBOK

CoKpalleHne CTpaxoBoro 3anaca

CokpalueHue obLero 3anaca B TOProBom CETU



HoBble TeXHOOrMn n 3TukKka ousHeca

* RFID for Remote Inventory Control
http://www.youtube.com/watch?v=DUY8hpOpDlJs
* RFID How it works

http://www.voutube.com/watch?v=XGu_fktA_aM&fea
ture=endscreen&NR=1

* Future Store by Metro

http://www.voutube.com/watch?v=gUcughduWao&fe
ature=fvwrel




Inventory management KPIs

. Inventory turnover tells you how many times
inventory has been sold and replaced in a given
period.

. Stock-outs indicate where a demand cannot be met
due to the absence of the required inventory

. Service Level is calculated by reviewing the number of
times an item has been issued divided by the number
of times it has been demanded

. Lead Time is the length of time it takes to obtain
inventory from suppliers

. Stock Cover is the length of time that inventory will
last if current usage continues



Key analytical approaches

The ABC classification process is an analysis of a range of items,
such as finished products or customers into three categories:

e A -outstandingly important;

e B -of average importance;

* C -relatively unimportant as a basis for a control scheme.

XYZ analysis is a method of classifying materials by level of demand.

X components are materials with a constant level of demand and
high production quality.

* Y components have a level of demand that follows a trend and
average production quality.

* Zcomponents refer to materials that have an irregular level of
demand and whose consumption is the least predictable.



