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Kuna 6b1na ogHa komaHaa rpebLuos ...



BbI3eana Hawa komaHaa Ha copeeHOBAHUE NoO

rpebne KOMaHAy KOHKYpeHTOB U3 ApYrou CTpaHsI. B
COCTAB TOU U APYrOU KOMAHALI BKAFOUUU NO 8

rpe6Los. 2



Obe KoMaHAbI TPeHUpPOoBANUCL OYeHb YNopHo. U K
MOMEHTY COpeBHOBAHUMN OHU 6bL1NU B OAUHAKOBOMU
KOHAUUMU. HO KOHKYpeHTbI Hac nobeaunum, obovag
Ha Kunomerp.



HacTpoeHue B Hawew KomaHAe 6bINO XyXe HeKyAq.
BbIcliee pykoBOACTBO 3a4yManoch Haa Tem, Kak Ham
nobeauTb UX B Creayolem roay. M nossanu toraa
rpynny aHanUTUKOB, YTOBLI NPOAHANU3UPOBATH
CUTYALUIO U HAUTU CnacuTenbHoe pelleHue.



B pe3ynbTate nocne HeCKONbKUX
AHeWn [eTanbHOro aHasu3a KOMaHA
OHU NPULLNU K 3aKNFOYEHUHD, UTO
KOHKYpeHTbI UMetoT 7 rpebLos u
TONIbKO OAHOMO KanuTaHa.
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BmecTe ¢ Tem, Hawa komaHaa umena
uenbIX / KaNUTAQHOB U TONbKO OAHOIO
rpebua.




N TyT MeHeaXMeHT Halen KoMaHAbI BAPYF 03apUIio:
6110 NpeAnNoXeHO HaHATb KOHCANTUHIOBYHO (PUPMY AN
PecTpyKTYpU3aLMUU HalLen KOMAHADL.



TTocne HeCKONMbKUX MmecaLeB KOHCYNbTUPOBAHUS OHU
NPULLNU K 3aKNFOYEHUO, YTO Halla KOMAHAA umeeT
CITULIKOM MHOTO KANUTAHOB U CAULIKOM Mano rpebLos.
Ha ocHoBe 3Toro aHanusa oHu caenanu npeanoxeHue:
CTPYKTYPY Halen KOMaHAbI HaAO NOMEHATb. 8



C 3TOro AHA Y HAC AONXHO 6bITb TONbKO 4 KANUTaHa, 2
MeHeaxepa, OAVH ToM-meHeaxep U OAUH rpebed.
CornacHo 3ToMy, OHU NPULLIU K peleHUro, YTOo C rpebLom
HaAO UHTEHCUBHO paboTaTtb, YTOBLI NOBLICUTL ero .
MOTUBALMUIO U CTpemNeHue K nobese.



Ha cnepyrowmm roa KoOHKypeHThI nobeannu
C pa3pbIBOM B ABA KMNOMeTpa.
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MpebLua UCKNFOUYUNU U3 KOMAHALI, MOCKOSbKY 6bINU He
yAOBNEeTBOpeHbI pe3ysibTaTOM ero paboTbl.
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MZHZ.D,)KZPOB Harpaaujin 3a BbICOKUE nokKasartesim no
MOTUBALUU KOMAHAbLI B OTYETHOM rnepuoae.
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KoHcanTuHrosas qpupma npoeesnia HOBbIU AHANU3,
KOTOPbIW NOKAasas, YTo cTpaterusa bbrna xopotuas,
moTtueaumsa OK, Ho cpeacTea peanusauum nnoxue.

CeMuac Halwa KOMaHAA NpoeKTUpyeT HOBYHO NOAKY.
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Performed by ROCE
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