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PunHaHcoBaA AeATeNIbHOCTb
KOMMaHUN B KOHTEKCTE OKpPYXakoLlew
cpeAabl

JIr00011 OU3HEC HAUMHAETCS C TPEX BOIPOCOB:

*  KaKOBBI JJOJKHBI OBITH BEJIMUMHA U ONITUMAJIBHLIA COCTAaB aKTUBOB KOMITAHUH,
MTO3BOJISIOIIME JOCTUYD MOCTABJICHHBIE NEPE]] KOMIIAHUEH LIETIA U 3a/1a4H;

* TJI€ HANTH UCTOYHUKU (PMHAHCUPOBAHUS U KaKOB JOJKEH OBITh MX ONTHMAaIbHbBIN
COCTaB;
* KaK OpraHu30BaTh TEKYIIEE U MEPCIEKTUBHOE YIIpaBiIeHUE (PUHAHCOBOM

NeATEIBHOCTHIO, 00ECIIeUnBaloIee MIaTeKeCOCOOHOCTh U (PUHAHCOBYIO
YCTOMYUBOCTh KOMITAHUU.



CTpykTypa 1 npoLecc PyHKLMOHNPOBAHNSA CUCTEMbI YNpaBneHust puHaHcamm B
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[ToHATHUe bMHaHCOBOIO
MHCTPYMEHTA

TPW OCHOBHbIE KaTeropmum UHAHCOBbIX MHCTPYMEHTOB:

 [eHeXHble cpeacTBa (cpencrtea B Kacce U Ha
pacyeTHOM cYeTe, BanwTa);

*  KPEeAWUTHbIE MHCTPYMEHTbI (0bnuraumm,

doopBapaHble KOHTPaKTbI, PbYEPChl, OMNLINOHDI,
CBOMbI U Np.);

e Ccnocobbl yyacTusa B yCTaBHOM KanuTarne (akumm u
nan).



MeToAabl (ouHAaHCOBOIO
ynpaBJieHUA

OcHOBHbBIE METObI CneunajbHble pueMbl GUHAHCOBOIO
ylpasBJieHUs
MIPOTHO3UPOBAHUE; *  KpPEIUTBHI;
ILUIAHUPOBAHUE, *  3alMBbl;
HAJOT000I0KEHUE; *  MPOIEHTHBIC CTABKH,
CTpPaxOBaHMUE; *  JTUBUJICH]IBL;
KpEIUTOBAHUE; *  KOTHUPOBKA BAJIFOTHBIX KYPCOB;
caMo(prHAaHCUPOBAHUE; *  aKnuz;
cucreMa (pMHAHCOBOM MOMOIIIH; *  JIUCKOHT U TIp.

cucTteMa (pMHAHCOBBIX CAHKIIUH;
cucTeMa IIpOoU3BOJICTBA
aMOPTHU3ALMOHHBIX OTYUCIICHUN;
CUCTEMA CTUMYJIUPOBAHNUS;
IPUHIMIBI IEHOOOpa30BaHMUS;
TPacTOBbIE ONEPALINH;
3aJI0TOBBIE OIEpaIUy;
TpaHC(EPTHBIC IJIATEHKU;
(aKkTOpHUHT;

apeHja;

JIN3VHT.



UHdopmaLmnoHHOe obecneyeHue
cdouHaHCOBOro MeHeg)XXMeHTa

OcHOBOM WH(pOPMAIIMOHHOTO OOECIICUEHHUSI CHUCTEMBI
(DMHAHCOBOIO  MEHEIXKMEHTAa  CIYXXUT  J1ro0as
nH(pOpMaIsa (UHAHCOBOIO XapakTepa:

* OyXraJaTepcKas OTYETHOCTD;

* COOOIIECHHUS (PUHAHCOBBIX OPTraHOB;

* HHOPMALKS YUIPEKACHUN OAHKOBCKOM CUCTEMBI;

* MHMOPMAIIKS TOBAPHBIX, (DOHIOBBIX U BATFOTHBIX
OUpXK;

* mpoyast ”H(pOpMaIusl.



3Ha4yeHue pMHAHCOBOroO
MeHenXXepa B KOMMNaHUN

e 0OLMN PUHAHCOBBLIN aHaNM3 N NNAaHNPOBAHNE;
« obecne4vyeHne KoMnaHnMm PHaAHCOBbLIMU
pecypcamu (yrnpaBreHme NCTOYHUKaMuy CpeacTB);

* pacnpegeneHne pMHaHCOBbLIX PeCcypcoB
(MHBECTULUMOHHAA NoNMnMTUKa 1 ynpasneHune
akTBaMu).



YTO CNnyXXUT NnpU3HaAKOM yCcneLwHOoro yrpaBreHus
KomMnaHueu ¢ pMHaHCOBOU CTOPOHbLI?

OTBETOM Ha 3TOT BOMPOC ABMASETCS peanu3auusi CUCTEMb
Lienen:

* BbDKMBaAHWE KOMMNAaHUMN B YCITOBUSAX KOHKYPEHTHOM
6opbLOLI;

* n3dbexaHme BAHKPOTCTBA U KPYMHbIX (PUHAHCOBbLIX
Heyaau;

* NMOepcTBO B Oopbbe C KOHKYpPEHTaMU;

* MakcMmMmaauusi PbIHOYHOW CTOMMOCTU KOMMNaHNW;

* YCTOMN4MBbIE TEMIMbI POCTA SKOHOMUYECKOro noTeHumnana
KOMMNaHWUW;

* pOCT 00OBEMOB NPOU3BOACTBA U peanuaauunm;

« Makcummsaumsa boraTcTBa BriagernbLeB KOMMNaHUK;
* MaKkcMMmu3aLUus NpuobINuy;

* MWHMMM3ALMA PACXOO0B;

e obecrneyeHne peHTabenbHoOM aesTenbHOCTU 1 Np.
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