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XWU3Hb CTAHOBUTCA HAMHOI'O

BECEAEE, ECAUTIOAXOAUTD KO BCEM
EE BbI3OBAM TBOPYECKM.




TEMA: MOLEJ1Ib NPOLIECCA
[IOBABJIEHHOW CTOMMOCTW
(VALUE-ADDED CHAIN DIAGRAM)
\T/A\D.



LEJIb:

» CdbopmunpoBaTb nepBoHa4arbHble HaBbIKU U
YMeHUs B paboTe ¢ HoTauueun VAD, a TaK XKe 3HaTb
ee NoHATUS.



KITKOYEBBIE CJIOBA:

*VAD
+KAYECTBO
*[1pouecc
*OObEKT



CUTYAUNOHHAA SAOAHA:

*OnunInTe BEPXHUN YPOBEHDb NPOLIECCOB
A3K n nocTtpoute anarpammy npoLieccos
BEPXHEIO YPOBHA NOCPEACTBOM HOTAL MW
VAD, a TaK e OnuLlInTe opraHn3aLnoOHHYHO
CTPYKTYpPY B paboTe c npoueccamu.



MOLOENb NPOLECCA OOBABJIEHHOW
CTOMMOCTW

* UICIIOJIB3YETCSA I OIMMCAHUS MPOLIECCOB BEPXHETO
YPOBHS KOMIIAHWHU IIYTEM OIPEACICHUS JIOTHYECKOU
B3aMMOCBSI3U MKy OCHOBHBIMHU HAIlpaBJICHUSIMU
AESITEIbHOCTH KOMIIAHUN U OTOOpaKEHUS ITHUX
B3aMMOCBSI3EH B BUAE CTPYKTYPUPOBAHHBIX I'PYIII
OM3HEC-IIPOLIECCOB.
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YpoBHM MOogenupoBaHus, rnyouHa getanm3auum U cteneHb o600LWeHUA 3aBUCAT OT Lenen padot no
OMNMUCaHUIO AeATEeNbHOCTU OpPraHM3aummn, NoO3TOMy He 00A3aTeNIbHO MOAENMPYIOTCA BCA COBOKYNMHOCTb
mopaenen. Yawe Bcero — yposuu VAD n EPC




OVATPAMMA LEMNOYK JOBABJIEHHOIO KAHECTBA

Awnarpamma ueno4vku ob6aBrneHHOro KayecTtBa (apyroe
Ha3BaHue - Llenoyka no6aBneHHON CTOUMOCTH)

(Value-added chain diagram) onncbiBaeT NpoLecchl opraHusauum,
KOTOpble HENOCPEACTBEHHO BIIUSAIOT HA KAYECTBO €€
doyHKUMOHMPOBAHUA. DTN Npoueccbl GOPMUPYIOT CTOMMOCTb
NpoayKUMn N paboT, KONMYECTBO N KAYECTBO BbIMyCKaeMom
npoayKunn 1 T.4,.

KayecTBO — CBOMCTBO UM COBOKYMNMHOCTb CYLLIECTBEHHbIX
CBOWCTB OpraHu3auuu, obycrnasnmeamLmx ee
NPUrogHOCTb ANt JOCTMXKEHNSA MOCTaBNEHHbIX Lienen

Ucnonb3yeTca onsa onncaHusa npoueccos
BepXHero ypoBHSA U rpynn npoueccos




[MPABUITA MOCTPOEHWUA MOLEJIN MPOI

ECCA

NOBABJIEHHOW CTOMMOCTW (VAD)

» . [1Nna nocTpoeHna anarpammsel npoLiecca
nobaBrneHom CTOMMOCTU UCMOMb3YOTCH OObEKTHI,
yKa3aHHble B pa3gerne «ObbeKTbl», U CBA3U MexXAay

HMMW, YKa3aHHble B pasgene « OTHoLEeHUS

OOBEKTOBY.



OMNPEAENAKOTCA N OTOBPAXAKOTCA BUASHEC-

[MPOLIECCHI OPTAHU3ALIMOHHOW EONHWLIbI

(KOMIMAHUW, OTOENA, NOOPASAEJIEHNA), C NOMOLLBHO
KOTOPbIX OCYLWECTBITAETCA EE OEATEJIbBHOCTDb

EMzHec-
npouygcc 2
EMzHec- \
npougce 3 )

EMzHec- EMzHeC-
npougcc 1 rpougcc 4



OMNPEOEJNAOTCA N OTOBPAXAKOTCA BU3SHEC-
IPOLIECCbI B NMPABUITbHOW NOTMYECKOW
[MOCJIEQOBATEJIBHOCTU

EnHec- \
npougcc 2 ,
BrzHec - \ BvzHec -
npougcs 1 , npoygcc 4
EnzHec- \
npoLgce 3 '




[MPUMEP VAD - "TPOLUECCbI BEPXHEIO YPOBHA

anaanmou.wle npoueccbl

2 Ynpaenexue =
Ynpaenexue HanUTUYECKaA BHyTpEHHMH ¥npaenexue
?Komponnuﬂr ) ?yxramepcxmn > AKETUPOBAHN AKTUBAMM-
YYET NUKBWAHOTEH s OTHETHOCTh ayauT PUCKanK
- TTROBEAEHWE
Npouecchbl PaspaboTka Pagg:g%ma MapPKETUHIOBOM YnpaBneHue PR u
pa3sBUTNA CTRATErMM npoAYKTa KOMAaHWM ANA USMEHEHUAMM MERKETMHE

— > OcHOBHbIe Npouecchl
: =

MHBECTULMOHHBIA BU3HEC

YnpaeneHue PKO > . 3anpoc
3anpoc KOPNOPATUEHBIMU - KOPNOPATUEHbIMA KnuexTa
KnueHTa AL 1 YACTHBIMM BbINOAHEH

KIMEHTaMM

KveHTamn HenosuTel

Onepaymy hMHaHCoBoM
pbIHKA
JokymMeHTapHbIR BuzHeC >
MMNACTMKOBLIE KapTh >

BcnomorarernbHble YNpaBNERVE
npouecchbl OfecneyeHue Ynpaenexue MROPMELMOHHBI loauyeckoe
BesonacHoCTH NepcoHanom pECYpCamMU 1 ofecneyeHue

[lpouecchl Ha
MoAenu He
BCerga MOXHO
BbICTPOUTb
MMEHHO B Uenb
nocnepoBaTtenb
HbIX 3BeHbLEB, T.
K. He Bceraa
npoueccobli
crneayroT CTporo
OAMH 3a Apyrum




['PYTITNA NMPOLECCOB

Kp ¢ IUTOBAHHC

OueHka
KNneHTa

MpoBepka
KpeanTHON
neTopun

MpoBepka
bbecneyeHNs

OAroToBKa
KOHTPaKTa

MpuHATVE
OMUTEMNBHOT
peLueHns

MpuHATVE
byLaTeNbHOTg
peLueHns

CNNcaHnNa
KpeamTa

KoHTpons
PUCKOBbIX 3akpblTie
KNWeHToB PeanTHOro

JapaMeTpoB
NOCTaBMNeHHg

ASIFRILANT

POINOHraUnA

KpeauTa




BU3HEC-NPOLIECCbI OPTAHU3ALUWOHHOW EOUHULIbI
B IOTMYECKOW NOCNEONOBATE/b i

EvzHec-

Onpeneasirorcs u
0TOOPAKAIOTCH
BJIAJeJIbIIbI 1 KOMaHAA
Ou3Hec-mpolecca
(MCIIOJTHUTEJISA)




[MPOLOJIXKU ©PAS3DI

1.4 cerogHsa y3Han....
2. #1 cerogHa Hay4unca....
3. CerogHs ObINO NHTEPECHBIM....

4. [Ina meHa cerogHa Obino
MaBHbIM. ...



OMNEPEXAKOWEE JOMALUHEE SAOAHUE

* Tema: mnarpamma Hocutenem nidpopmaumm (Information carrier
diagram, ICD).

« KntoueBkle croBa
 [1lpnBA3Ka
« Knacrtep

IHTEPHET NCTOYHUK
http://www.intuit.ru/studies/courses/987/268/lecture/6812?page=3

Jlutepartypa
LLleep A.-B. busHec-npouecchl. OCHOBHbIE NOHATUA. Teopus.



