«Y4yeT n ayaut GUHAHCOBbIX
pe3y/bTaTOB OpraHmn3aLum»
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U3yyeHmne Yy4yéta U ayamTta (PUHAHCOBDLIX

pe3y/ibTaToB Ha npumepe TOO «KocTtaHau
Ctpou MoHTaXx»,

pa3paboTka peKoMeHgaLnm no
COBEpLUEHCTBOBAHUIO CUCTEMbI YYETa.
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*TOO "KoctaHau Ctpon MoHTax".
lMpeomem uccnedoedHus:

$GUHAHCOBbLIU pe3y/IbTaT
aeatenbHoctn TOO "KocTtaHau
Ctpou MoHTax".



I‘
* paccMOTpeTb TeopeTnyeckme OCHOBbI y4eTa U
ayamnTa GUHAHCOBbLIX Pe3Yy/1IbTaTOB

OpraHu3aumu;

* paCKpbITb OpraHM3aLuIo y4eTa u ayamTa
dUnHaHCOoBbIX pe3yabTaTtoB B TOO "KocTtaHan
Ctpon MoHTax",

* NpeANoXUTb NYTU COBEPLUEHCTBOBAHUA y4YeTa U
ayanTa PUHAHCOBBLIX pe3y/1IbTaToOB.



*AKMmyaneH
obyc/naB/AnBaeTCA BaXKHOCTbIO
NpPaBU/IbHOIO y4yeTa
$GUHAHCOBbBIX pe3y/IbTaTOB, KaK
OCHOBHOIO NOKa3aTe/A
3¢ PEeKTUBHOCTU NpeAnpUATUA.



onpeaensaeTca, np ,
TeM, YTO 6bl/IM BCECTOPOHHE
M3y4yeHbl TeopeTUYecKue u
NPaKkTU4YeCKMe OCHOBbI y4YeTa U
aHa/An3a GUHAHCOBbLIX
pe3y/IbTaToOB AeATe/IbHOCTU
OpraHu3aLluu.



* ocyLlecTB/IeHUe pecTPYKTYpPUPOBaHUA A0/rOB;

* ocywecTB/1€HUe UCC/1e40BaHUA MO/I0XKEHUA OPraHM3aL MM Ha PbIHKe
u pa3paboTKa cTpaTtermm CoOBepLIeHCTBOBAHMA OpraHM3aLmu;

* BbIpaboOTKa cNOCO60B NO YMEHDbLUEHUIO HE AEHEXHbIX TUMNOB ON/aT;
* 0CyLecTB/I€eHUe MHBEHTapu13aLuMmn COCTOAHUA OpraHu3aLum;

* yBe/IM4eHue npubbi/in opraHu3auum;

* oNTMMMU3ALMA CUCTEMbBI CPEACTB OpraHu3aLuu;

* AOCTUXKeHMne 6eCcCcnOpHOCTU MAaTEPUA/IbHOIO COCTOAHUSA
OpraHusauum a/s B/ajge/bLeB, BK/1aA4YMKOB, KPeAUTOPOB;

* obecneyeHne NHBECTULMOHHOIO NPEeCTU}KA OpraHM3aLuu.



* BbINO/IHEHME aHa/IM3a COCTOAHUA OpPraH13aL MM Ha
pblHKe U pa3paboTKa cTpaTernm yAy4lleHus
OpraHmMsauum;

“ BbIpaboTKa cnoco60B N0 YyMEHbLUEHUIO HE AEHEXHbIX
dopm BbINAAT;

* NpoBeAeHUe UHBEHTApU3aLuM UMYLLLECTBA U
npoBeAeHUE PeCTPYKTypHU3aLumM UMYLLECTBEHHOIO
COCTaBa OpPraHM3aLuu.



PekomeHaauun aAna pykosoauTe/iqa

OpraHu3auum:

PykoBoauTteno opraHmsauum HeobxoaMmMO CTUMY/AMPOBATb KOA/IEKTU
NnoAXoAUTb K aHA/IN3Y YC/1I0BUM, CTPOALLMX CKOPPEKTUPOBAHHbLIM pacyeT no npubbian.

C uenbo ykpensienna nosuunii TOO «KoctaHait Ctpou MOHTaX» caegyeT aKTUBHO
MCNO/b30BaTb HELEHOBble MeTOAbl B KOHKYPEHTHOM 6opbbe. CyTb MX 3aK/A04aeTca B
NOBbILLEHUM KavyeCcTBa NPOU3BOAUMBIX TOBAPOB, a TaKXe NoC/1enpoAa*KHOro 1 A4ONpPOoAAXKHOIO
06C1yKMBaHUA.

TOO «KoctaHait Ctpon MoHTax» Heobxoaumo BecTu 60/1€e rMOKyI0 LEHOBYIO MO/IMTUKY U
paclIMpATb BO3MOXHOCTU noTpebutesnein npogykumun. C 3TOM Le/nbi0 He06X0AMMO BBECTHU B
npeAnpuATUM TMBKYI0 CUCTEMY CKUAOK Ha nmpoaykumio TOO «KoctaHan Ctpor MoHTax», a
TaKXe paclwMpUTb MepevyeHb YUIyr MnOoC/eNnpoAAXKHOrO rapaHTUMHOro o6c/1yXuBaHuA
peanunsyembix TOBapoOB.

Heob6xoanMo coBepLIeHCTBOBaTb CUCTEMY yNpaB/IEHUA NEepPCOHa/IoM, MOCKO/IbKY OTCYyTCTBUE
CneyMa/IMCTOB AO/I)KHOTO YPOBHA HEraTMBHO CKa3blBaeTCA Ha NOKasaTe/AX peHTabe/IbHOCTU U
NPUOBLIILHOCTU NpeANPUATHUA.

Bectu dKTUBHYKO PEK/IAMHYKO A€eATE/IbHOCTb

B TOO «KoctaHan Ctpoii MoOHTax» Heobxogumo pedpopmupoBaTh AEUCTBYIOLLYID CUCTEMY
yrnpaB/IieHUA U NEePEeCMOTPETb MAPKETUHIOBYIO NO/IMTUKY PUPMBbI.



auui; B

YAyywmutb paboTy oTAesna MapKeTUHra, YTO Obl OLUEHUTb M M3YYUTb LEHbl HA
CTPOUTE/IbHbIE MAaTepUa/bl U APYroe Cbipbe, TAaK KaK 3aBUCUMOCTb OT NMOCTABLYMKOB
CbIpbA ANA NPEANPUATUA 4OCTAaTOYHO PUCKOBAHHO;

ANA  NOBbIWEHUA /IMKBUAHOCTM 6asnaHca HeobXoaMMO  yAyYlUTb CTPYKTYPY
TEKYLUMX aKTUBOB, YBEe/IMYUTb ObiCTpOpeasnsyemble aKTMBbl U MeA/IEHHO
peanm3yemble aKTUBbl, TaK Kak He c06/1104al0TCA HEpaBeHCTBA Heobxoaumblie AaA
OLLeHKU /IMKBUAHOCTH;

Heo6x0AMMO M3MEHUTb CTPYKTYPY KanuTana. MaeasnbHbiM CUYUTAETCA COOTHOLLUEHUE:
60% - cOBCTBEHHbIM KanuTan U 40% - npuB/ie4YeHHblid. COBCTBEHHbBIN KanuTtan
MOXHO YyBE/IMYUTb yepes yBe/IMYeHue Hepacnpege/eHHOro A0X04Aa,
AOMNO/IHUTE/IbHO ON/IAYE€HHOr 0 KanuTa/aa, pe3epBHOro Kanurana;

CoBepLUEHCTBOBAaTb CUCTEMY (UHAHCOBOrO M YrnpaB/eH4YecKoro y4yerta. To ecTb
BBECTU KOMNbIOTEPU3aL Mo No HOBbIM nporpammam (1€ MpegnpusaTue: 8).
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32 BHUMaHue!




