5 NPOCTbIX PeLEHNI, KOTOPblEe NO3BONAT Bam
9P EKTUBHO KOHTPONMNPOBATL COTPYOAHUKOB, BECTU BCE
3aJadyn KoMrnaHum B 0 4HOM MeCTe, N30aBUTLCS OT Ky4u
BymMakek U CTUKEPOB, YETKO BUOETb BCEX
OTBETCTBEHHbIX, MOHMMATb Ha KaKkoM 3aTane Kaxaagd
cAernka, CoKkpaTUTb BpeMs HanncaHuga OT4YETOB U
yaABOUTL NPUOLINbL 0e3 DONbLUNX TEXHNYECKNX
CITOXHOCTEMN.



MerannaH — 310 KOpnopartnBHad CUCTEMaA YIpaBJIEHNA
NPOEKTaMu, (*)VIHaHCaMVI N KOMMYHUNKaUUAMMN.

MerannaH NnoMoXeT pyKoBOAUTESO ObIThb
B Kypce BCeX NpoLecCcoB B KOMMaHWM, Nerko
nnaHMpoBaTh Y NPUHMMATL PeLlEeHns, a COTPYaHUKaM —
BUAETb BCE CBOM 3aJa4M U 3HaTb, K KOMY 0OpaTUTLCS
C BOnpocamu.



MerannaH — 9To He MNPOCTO CMCTEMaA NO3BOJIAKOLLAaA
dBTOMAaTU3NPOBATb bnsHec. OHa TakKke NOMOraeT B

ynpaBreHn NepcoHarom:

* HallagnTb CBA3U BHYTPW KOMaHAbl NMPOEKTa, MEX4Yy

oTaenamu
« OnpenenuTb 30HYy OTBETCTBEHHOCTU 1 00S13aHHOCTH

Kaykaoro.

Ba)XHO, YTO 3TO HE YCINOXHAET CUCTEMY YNpaBneHns
opraHmsaunen: oHa OCTaeTCA TaKoW e NPOCTOU U

NOHATHOWM ON1A KaXXOo0ro.



KomnaHun «MerannaH» ectb 4Yem ropantbes. Mbl — 3T0:

— camMoe nonyndapHoe SaaS-npunoxeHue B Poccuu;

— nobeaunTtensb B HOMUHaUMN « Cambi NEPCNEKTUBHbLIN
coT roga» npemumn « Codot-2009»; — 2500 AOBOSIbHbIX
KomnaHum ¢ bonee 4yem 50 000 COTPYOAHMKOB, BbIMOSTHUBLLNX
bonee 1 000 000 3aaady rno 60 000 NPOEKTOB.



HekoTopble N3 HallnX KIMNEHTOB:
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OT3biB Butanmna Meiwunsesa. CoaBTopa
KOHCanTuHroson komnaHuum Jlng MalumHa.

«Camag rmaBHasg aong Hac 3agada —
9TO MOTUBUPOBATbL NIOAEN YTO-TO
aenartb, TO eCTb OM3HeC NMpoLEeCcChl
HanaguTb. B MerannaH ectb
COTPYOHMUKK, Y HUX €CTb 3aauu.
Cuctema camMa HanoMmMHaeT, WwneT
nncbma cotTpyaHukam. O4eHb
yaoOHO, YTO cUCTeEMa AOCTYrHa U3
nbon Toukn mmpa u ¢ nboro
KOMMblOTEpPA. »




[OupekTop kKoMnaHnm obsizaH NOMHUTL BCE PaCNOPSKEHUS U
BCE NOCTaBIEHHbIE 3aaa4un. Ho 3ayacTtyto Ans aToro
TpebyeTca OrpoOMHOE KONM4ecTBO pasHoobpasHoro 0.

MerannaH oobegunHaeT B cebe:

1O gnsa ynpaBneHusi npoekTaMm

[1O ons BegeHns puHaHCOBOrO y4YeTa

lepaBneHVle OTHOWEeHNAMM C KIMmeHTaMu

HageXxHyto BHYTPEHHIOK KOMMYHUKALMIO

XpaHunuuie OOKYMEHTOB



Kak MerannaH nomoraeTt Hanagnutb
paboTy B KOMNAHUUN?

e
21

[loHATHas cucTema,
obbegnHaArLLaa 3agadn,
OTBETCTBEHHbIX U
KOMMYHUKaLMKU NO
NpoeKTam.



TeKcT Anga 03ByYKM npeablaywero
cnanga

* MHorux npobnem yganock bbl n3dexarb 1 MHOrne 3agadu
peLunTb nerye, ecnu 6bl n3Ha4YanbHO BbINIO MOHATHO, KTO
OTBEYaET 3a Ty UMM UHYIO 3aa4vy, KOMY MOXHO 3a4aThb MO HEW
Bonpoc. Begb, cornacntecb, 04eHb YacToO COTPYAHUKM MNPOCTO
3abbIBalOT O CBOMX MOPYYEHUAX UMK HE MOHUMAIOT, KTO
OTBEYaEeT 3a Ty Unun UHyo 3agady. 1 aTo He nx BuHa —
OENCTBUTENbHO, O4EHb CITOXKHO NPaBuIlbHO BbIMOSTHUTb
3aflaHne, OaHHOE Ha Kypurke nnu Bosre bonnepa.

e PewuTtb gaHHbIE NpobeMbl MOMOXET NMiaHNpPOBaHUE.
A To4Hee, cuctema, oobeauHsoLLas BCe 3aaaudn
N KOMMYHMKaLWM No npoektam. Takoe 3agaHne 6yaeTt CroXHOo
He 3aMEeTUTb NN NePENoXnNTb OTBETCTBEHHOCTbL Ha Konnery,
a BCe BOMPOCHhI MOXHO PELUNTb HEMOCPEOACTBEHHO
B nporpamme. V1 Bcerga MOXXHO NPOKOHTPONMMPOBAaThL X044
BbIMOSTHEHNSA PabOThI.



[lpocTOTa B MICNOMNb30BaHUN

MerannaH — 3To cuctema
yrnpasneHuga
opraHmsaLmnen c
OEeNCTBUTENBHO
4enoBEeYEeCKNM
NHTEPAENCOM.




TeKkcT Anga 03By4YKU npeabiayLiero
crnavnga

OCHOBHOE Ka4eCTBO Hallen CUCTEMbI YrpaBneHnUsa opraHmsaumen —
npocToTa B ucnonb3osaHun. B MerannaHe nerko Mmoxet
pasobpaTbCcs Kak DyxranTtep npeaneHCMOHHOro BO3pacTa, KOTOPbIN
N K KOMMNbIOTEPY OTHOCUTCA C HEOOBEPUEM, TaK U AUPEKTOP,

Y KOTOPOro Ha 0CBOeHMe MHPOPMaALMOHHbLIX CUCTEM YrpaBleHns
eCTb BCero 15 MMUHyT. Tak 4TO Mbl C MOSITHOW YBEPEHHOCTLIO MOXEM
cKkasaTb, YTo MerannaH — 3To cuMcTemMa ynpasneHna opraHu3aumnen
C OEUCTBUTESNIbHO YeNI0BEYECKUM NHTEPJENCOM.

A 3TO oTMeyvaloT Bce Halun KIMeHTbl. HeKOTopbIX NOHavany gaxe
nyrana takad npocToTa, Be4b CITIOKHO ObINO NOBEPUTD, YTO Takas
pasHonnaHoBad cucTemMa ynpasneHust 3agadaMmn MOXeT ObITb
HaCTOJSTbKO NPOCTON N PyHKUMOHANbHOW. Ho yXXe Yyepes3 HeCKONbKO
Hedernb yoexxganucb B 3TOM Ha CBOEM oOnbITe: B MerannaHe ecTb Bce
onga adbdekTuBHOM paboThl, U gaxe bonbwe. Cncrema no3sonder
PELNTb CaMble BaXKHble 3aa4n — OpraHn3oBaTb NOHATHOE KaXXaoMy
COTPYOHWKY yripaBrneHne npoektamm n obnerdynto pabory
PYKOBOOMUTETTIO.



YHMBepcanbHOCTb CUCTEMDbI

MerannaH MoxeT
MCMONb30BaTbCH B
nobom busHece
HEe3aBMCUMO OT ero
HanpaBEeHHOCTW.




TeKkcT Anga 03By4YKU npeabiayLiero
crnavnga

BTopoe He meHee BaxkHOe npenmyLlectso MerannaHa — yHMBepPCarnbHOCTb.
Hawa cnctema ynpaBneHnsa npoekTamMmm MOXET UCMONb30BaTbCA B JTI0O0M
Bu3Hece He3aBMCMMO OT €ro HarnpasrneHHOCTU. [pon3soauT N opraHnM3auns
OTKPbITKW, TOBApPbl HAPOAHOIo NOTPEBdNEeHNs NN 3aHMMaETCS ynpasneHnem
NnepcoHanom — Bce AaHHble OU3Hec-npoLeccbl MMEKT B CBOEN OCHOBE
CXOXYI0 cXeMy. YnpaBneHne KoMmnaHuen n obLieHne ¢ KnmeHTamm
npeacTaBneHbl 06LWmMMM 3agadamm, KOTopble U NOMOXKET pelunTs MerannaH.
Takxe yHMBepcaribHOCTb Hallen aBToMaTU3npPOBaHHOW CUCTEMbI YIpaBreHUs
NOMOXET N B pa3BuTuUM busHeca.

CTONT OTMETUTL, YTO UMEHHO Pa3BUTUE HOBbLIX HaNpaBrneHun ang
BonbLWMHCTBA KOMNAaHUM NpeacTaBnseT HanbdosbLUYO CIOXHOCTb.

A npobnema He TONbLKO B TOM, YTO 1N PYKOBOAUTENIO, U KONSEKTUBY
Heobxoanmo 6yaeT U3yunTb HOBYIO cdhepy AeATENBbHOCTU U BHEAPUTL

ee B bu3Hec-npouecckl KoMmnaHun. BaxxHo HanaguTb M NpogymMaTtb CXEMbI
B3aMMOOENCTBUSA: KTO 3a KaKon 3Tan paboTbl AOIMKEH OTBEYaATb, KakK
BbICTpanBaTb nepapxmio 06s13aHHOCTEN N KaK AOMMKEH ObITb OpraHn3oBaH
npouecc ynpasrieHns opraHmsauunen. KoHevHo, Tonbko MerannaH He NoOMOXeT
peLwwunTb 3TOT BOMPOC, HO C HUM pa3paboTaTb 1 BHEAPUTb HOBYHO CXEMY paboThl
CTaHeT npoLue n obIcTpee.



CoKpalleHne nsgepxek

OOHO 13 BaXKHENLLUX
aoctonHcTs MerannaHa —
OOCTyrnHasd CTOMMOCTDb.

[laHHaga cuctema 3aMmeHsaem
OONbLLOE KONNYECTBO
pasnun4yHoro 0.

[To3BONSET cokpaTUTb
pacxoAbl Ha YCTaHOBKY U
OTnagKy CUCTEMbI
aBTomMmartm3auum bmusHeca.



TeKkcT Anga 03By4YKU npeabiayLiero
crnavnga

e OAOHO 13 BaxXHeNLWNX goctonHcTB MerannaHa — gocTyrnHas
cToMMOCTb. Beab uenb nobdoro busHeca — geHbrn. A noTomy
N aBToMaTusaumsa bnsHec-rnpoLeccoB AOMKHaA NPONCXOONTb
bes TNLLHNX PACXOA0B.

KOMMaHUA NpakTU4Yecku ¢ NnobbiMm BIO4KETOM MOXET
No3BOSINTb ceDE KYNMnUTb NIMLUEH3UN — Mbl B 9TOM YBEPEHDI.

» BHenpenune MerannaHa He TpebyeT 3HaUYMTENbHbIX
BJ'IO)KGHVIVI — Bbl NN1ATUTE TOILKO apeHnHyro nnaTy—I-Gpeme

. JTOro BpemeHM

BaM BrOSHE XBaTUT A4 TOro, YTodbl OUEHUTb

9P EeKTUBHOCTL yrnpasBreHnda npeanpusaTMem ¢ NoOMOLLbHO
MerannaHa. A ee oTMe4aloT BCce HallW KNUEHThI, KOTopble
MCNONb3YOT Nporpammy ang padboTbl KOMMaHUMN.



5 MUHYT Ha BHeOpeHne

[lepeHecTn BClo paboTy
B MerannaH MOXHO
BCEro 3a HeCKOmbKO
4acosB.




TeKkcT Anga 03By4YKU npeabiayLiero
crnavnga

[lepeHecTun BCIO paboTy B MerannaH MOXXHO

B CUCTEMY YNpaBneHnusa COTPYAHMUKOB, MPOEKTbI

" 3agayn. brnarogapsa NpocToMy 1 NOHATHOMY
MHTepdency obyyeHne coTpyaHNKOB

He NoHagobuTcsa — B HaLlen NHPOPMaLMOHHON
CUCTEME ynpaBreHnst MOHATHO, KaK NPUHSATL 3agadvy,
OCTaBUTb KOMMEHTapPU UNn 3annaHnpoBaTb
KOMMYHUMKauuto. lNpouecc ynpaBneHusi 3agadamm

C UCMOSIb30BaHMEM NHCTPYMEHTOB MerannaHa o4eHb
NPOCTON — AaXke npoLue, Yem TeneoHHbIE 3BOHKU

n obLeHune B Skype nnm ICQ.



A cenyac 49 BaM paccKaxy, Kak aTo
NPOCTO U ObLICTPO BHEAPUTH CUCTEMY
MerannaH B Bally pabory...



Buao



[NpennoxeHun
e



