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[MporpammHoe obecrnedeHne no KOMMIeKCHOMY
yrnpaBneHnio NPoLECCOM BHYTPEHHEro ayanTa

ﬁPentana



B 2014 rogy npowusoLuno
cnusaHne KomnaHum «Pentana»
¢ GbicTpopacTtywen IT
KoMnaHnen «IDEAGEN».

AKUMM «IDEAGEN» KOTUPYHOTCA
Ha AlM.

B pesynbrate cnvsiHms
(PUHAHCOBbIE N TEXHUYECKNE
BO3MOXHOCTW KOMMaHWM
BO3pOCNH.

HaunHas ¢ 1992 roga KomnaHus «Pentana» (BenvkobputaHust) paspabarsiBana u
BHeapsina no BceMy M1py npodeccroHansHoe nporpaMmMHoe obecneyeHve ans
coobLLEecTBa ayaAMTOPOB, BbIMYCTMB NEPBOE MHTENPUPOBAHHOE NPOrpaMMHoe

obecneyeHve ans ayamTa v ynpasneHns puckaMmu «Pentana VISION» B 2002 roay;

MporpaMMHoe oGecrneyeHune «Pentana VISION» NOCTPOEHO C UCMONb30BaHNEM
NyYLINX TEXHOMOMMI U 3HaHWI, HakonneHHbIX KomnaHuen «Pentana» Gonee, Yem 3a
20 nerT ycneLuHon paboTbl Ha PbIHKE;

Cpenu KnMeHTOoB, UCNONb3YHLLMX «Pentana VISION» , psii KOMNaHU BXOAST B TOMN
Fortune 100 n Forbes 100 (Shell, Johnson&Johnson, Commonwealth Bank, Tesco u

apyrve);

Lpyrne n3sectHble KOMNaHUK, Takme Kak Heineken, Electrolux, Morgan Stanley,
Komatsu, Daikin, FIAT, European Central Bank 1 gpyrue, Takxke ncrnonb3yoT
nporpamMMHbIN NPoayKT «Pentana VISION»;

KomnaHus «Pentana» Obinia npusHaHa NHCTUTYTOM BHYTPEHHUX ayanTopos (The
Institute of Internal Auditors) B KadecTBe napTHepa v nugepa otpacnu.
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I MVA - Internal Audit

1. BBVA Group

Consolidated Figures(MM €) International Presence
Employees 112,786
Total Assets 618,503 31323
Lending (gross) 364,815 79,514
Client funds 407,394 1,949
Net equity 47.388 Bank branches 7,662
Net attributable profit 2,882 20.153

> 30 countries
> 53 milion
Shareholders 1,019,346

2012, 121 bank in the world (market capitalization)
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MVA - Internal Audit

1. Internal Audit in BBVA Group

INTERNAL AUDIT
(697 auditors)

Business A. Business A. Business A. Business A.
in Spain South America Mexico USA
(98) (191) (136) (83)

Management,
project & control
(36)

CIB Audit IT Audit

(44) (109)
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NMEHTAHA BXH
(nnaHnpoBaHue n
BbIMOSTHEHME
ayaMTOPCKOU MPOBEPKU

N OTYETHOCTD)

RETAIN
(ynpaeneHwue
nepcoHarnom)

PENTANA ANALYZER
(aHann3 6a3 gaHHbIX)
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[MnaHnpoBaHu
e

Ayoutopckue
npoueaypbl No
CyLLecTBYy

OTyeTHOCTb

Pentana VISION

*Yno6Hoe nnaHvpoBaHWe ayauToB B pa3pese NPOLECCOB M CTPYKTYPHbIX €ANHIL, I BPEMEHHbIX
OTPE3KOB Ha OCHOBE «ayAUTOPCKOW BCENEHHOM»

[pacdmyeckoe NpeacTaBneHne BoIMONIHEHUS NaHa ayauTa
* /icnonb3oBaHne MaTpULibl PUCKOB M CPEACTB KOHTPOJSA B BUAE TEMOBLIX KAPT NPV aHanunse

*[TpoCcTOE N NOrMYHOE JOKYMEHTUPOBAHME NPOAeNnaHHoN paboTsl (MPOLECC, PUCK, KOHTPOSb,
TecT)

*B03MOXXHOCTb COBMECTHOW U YAaneHHON paboTbl ayAMTOPCKON KOMaHAbl

e XpaHeHne BCeX JOKYMEHTOB B ogHou 6a3e

*+OneKTpoHHas bMbnmnoTeka TECTOB M MOAPOOHBLIX MHCTPYKLIMIA MO UX BbIMONTHEHWUIO
*EQMHbIN METOO0MNOMMYECKNA NOAX0A,

+O6ecnevmBaeT CNoXHble OYHKLMM 0EenoBOro B3anmMogencTesns ayanutopa u Ou3Hec-
nonb3oBarensa

e ABTOMaTU4ecKasi NOAroToBka OTYETOB

e BO3MOXXHOCTb COBMECTHOW paboTbl B OQHOM JOKYMEHTE
e BO3MOXXHOCTb MPOBEPKM paboThbl HA BCEX aTanax ayauTa
*B03MOXXHOCTb MOHUTOPUHIA YCTPaHEHMS HEAOCTATKOB
*PoboT HanomMuHaHui



NnaHupoBaHue

* [InaHupoBaHMe aygMTOPCKOro 3agaHnsa HarnsiaHo u
NOrMYHO NPEACTaBEHO B BUAE MaTPULbl-
BCEJIeHHOMN

« Martpuua HacTpauBaeTcs oA peanuu KnueHTa

« MaTpuua no3sonseT HarnsaaHo NpeacTaBnAThb
pasnuyHble AaHHble

« AHanus puckoB 1 CpeacTB KOHTPOISA NpeacTaBneH
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AyauTopckasi npoBepka 1 opopmMmneHme paboumnx
Bymar NorM4yHo CTPYKTYpMpOBaHa U He Bbi3biBaeT
OTTOPXXEHME Y Nonb3oBaTens

Ha ntobom atane BO3MOXHO aBTOMaTU4ecKoe
dopmupoBaHune paboumnx dymar

[loKyMeHTMpOBaHWE N OTCNEXMBAHME 3aMeYaHuii
pykoBOAMTENEM ayaMTOPCKON NPOBEPKU

Bo3aMOXHOCTb npukpenneHuns nobbix oannos B
npoLiecce BbIMOMNHEHUS ayaAnTopCcKOro 3agaHus

PacnpeneneHrue paboTbi N0 KOHKPETHLIM 3aaaHNsM s e

KaXkaoro ayautopa

CTaHOapTHbIM NakeT coaepXMT BMbnnoTekn NpoLeccos,
PUCKOB, KOHTPOSbHbIX NPOLEAyp U TECTOB, OCHOBAHHbIX

Ha MexayHapogHom onbiTe KomnaHum Pentana

BoamoxHa oTpacneBas HacTporka bubnmortek




OTYyeTHOCTb

R | = T * Bo3moxHocTb aBTOMaTM4eckoro
Orier = | _ | Nony4YeHnst ayauToOpCKOro oT4eTa
| - == no 3apaHee onpeneneHHoMy
S “ LLABSIOHY, YTO CYLLECTBEHHO
3 cokpaLlLlaeT BpeMs MPOBEPKM
ﬂ MeMopanayM: [lian ayaura
* B03MOXXHOCTb nosny4eHns nobbix —
APYrmx HacTpanBaeMbIX OTHETOB U pmesmn——
pabounx Bymar aBToMaTU4ECKH T
* MOHUTOPUHT yCTpaHEHUS -
HedoCTaTKOB -
* Pobot HanomuHaHui Over
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« OcHoBHas ngest — UCrnonb3oBaHMe gnarpammel «aHTa» Npu
NnaHMpPOBaHNN ayaUTOPOB

* B0O3MOXHOCTb bakTM4eCcKoro yyeta noTpadeHHOro BpeMeHu Ha
NPOeKT



Ready )

NHCTpyMeHT ans aHanus 6a3 gaHHbIX:

- NOCTpOEeHME BbIDOPOK,

- cTpatudukauus, obbegmHeHne 6a3 gaHHbIX

- YpaneHHoe TeCTUpoBaHMUE BHYTPEHHUX KOHTPOEN C NOMOLLLIO poboTa

SapReoe ﬁPentana



npOCTOTa N JION’MYHOCTb B UCIMOJ1Ib30BaAHUN

NHTepdenchl, KOTopble He OTTarkuBarT
nonb3oBartesnen

He neperpyXeHHbIN QOyHKLUMOHATT

Kak pe3ynksraT — noBbILLEHWE
ahbdekTMBHOCTHK B paboTe oTaena
BHYTPEHHEro ayauTa 1 CoKpalleHune
BPEMEHM Ha BbINOMNHEHNA 3a0aHUS
Tor — noBbiLEHME KayecTBa ayauToB U
COKpaLLEeHne 1x CTov



[MonHouEeHHas pyccKosidblvHasi Bepcus

IF')Iop,,u,emea 24 yaca ¢ NOMOLLbIO KOMMNaHUKM Pentana 1 NapTHEPOB B
OCCUU

PerynspHble 0OHOBNEHUs Bepcuin (4epes 3-4 MecsLa), yke BbinyLleHa
Bepcus 3.2 U FOTOBUTBLCS K BbiNYyCKy Bepcus 4.0

LLInpokasa BO3MOXHOCTb A0pabOoTOK U aganTaunm rnog KrineHTa
[lononHnTenbHbIN YHKLMOHAaN No ynpasneHnto sBpemMmeHemM RETAIN

[lononHuTenbHbIM YHKLUMOHAN B BUAe cnpasoyHnKkoB COBIT, COSO,
IFRS-checklist



OdmumanbHbI NpeacTaBuTens Pentana B Poccuu;

[MapTHep NHcTUTyTa BHYTpEeHHNX Ayantopos B Poccuy;

OpgHa 3 uenen KoMmnaHuM — agantauusi nporpaMmmHoro obecnevyeHunsi IDEAGEN
nog poccunckue peanuun (passutuve nyna 6ubnuoTtek, nepeBon, UHTerpaums c
poccuncknmun YT npunoxeHnsamm)



MeHepxepbl NpoeKTa:

[Mpoxop [NpowKuUH

Ten: +7 (906) 731 6555
e-mail:

AnekcaHop KyneHko

Ten: +7 (495) 729 1907
e-mail:

3akaxuTte npe3eHtaumto Pentana VISION nepcoHanbHo ans

Bac!




