MeTtogonorma NnpoekTHOU
NeATenbHOCTHU

Akagemusa CTapLieKriaCCHMKOB B anucre. 3-7 anpena 2017



[IpoeKT (XxapakTepUucCTUKU)

*OT aHrn. Project, ot Nnar. Projectus — OpOLLUEHHbIN
Bnepea, BbiCTynawLinn, BelaaoLwmnncs Brnepea.

*OpraHn4yeH BO BPEMEHMW.

*YHUKanbHbIE NPOAYKTbI, YCIYrn, pe3ynbsraThl.
*[locnepgoBaTenbHOCTb pa3paboToK  4ENCTBUN.
*OrpaHun4eH pecypcamm.

*BbinonHsieTca niogbmm.



CTpyKkTypa npoekTa (3Tanbl)

*BbiaeneHne obbekTa NpoekTMpoBaHnUe, aHanma
obbekTa/cntyauun (nccnegoBaHme)

*DopMynmMpoBaHmne Npobrnemsbl, KOTOPYHO OyAeT pellaTtb
NPOEKT

*KoHuenTyanmaauus (paspaboTka KoHLeNLUUM NpoekKTa)
[1TnaHnpoBaHne OeNCTBUN U MEPONPUATUN
Peannsaumnga nnaHa

* AHan13 Nosly4YeHHbIX Pe3ynLTaToB



KOHLUENUUA

(OT MaTUHCKOro conceptio - NOHUMAaHUE,
cucTema), onpeneneHHbi cnocob
NOHUMAHWSA, TPAKTOBKN Kaknx-nmbo
ABNEHNN, OCHOBHAaA TOYKa 3peHUS,
pyKkoBoadLlaga ngesa ans nx oceelleHuns;
BeOyL N 3aMblCerl, KOHCTPYKTUBHbIV
NPUHUMN pas3n4HbIX BUOOB
NeaTernbHOCTMW.



KoHuenuua npoekKkTa

O yem OyaeT MOU NPOEKT?
Kakyro npobnembl OygeT pewatb?
‘Anen (koHUenT)?

*Llenin no SMART, pUCKW U OrpaHU4vYeHuUs,
pecypchbl, cpeacTBa.

Kakou npoaykt/pe3ynbrat OyaeT nosny4yeH?
*BbINONMHMM NMU NPOEKT?

’COVI3Me_PVIMbI JIX NOSfib3a U NOTPaYvYeHHbIe
ycunusa?.



Llenb

|lenb — TO, K YeEMY CTPEMSATCS, YEro XOTAT
OOCTUTHYTb.

| lenb — naeansbHoe npectasneHne (obpas) o
KOHEYHOM peaynbraTe/NpoayKkTe AeATENbHOCTU
cybbekTa.

= (CVYObEKT OeATENLHOCTU — BblAENAET OOBbEKT
CBOeW OeATeNbHOCTU, POPMYIUPYET Lenb K
NOCTUTaEeT ee.

= Q0bLEKT 0eaTeIbHOCTU — Ha YTO/KOro
HanpaBfeHa OeATeNbHOCTb CyObeKTa.




LlenenonaraHue no SMART
*Specific — KOHKpeTHas.
*Measurable — namepumas.
*Achievable — gocTmXxnmas.
*Relevant — akTyanbHas.

*Time-bound — orpaHm4yeHHasa BO
BpeMeHMW.



[TnaHnpoBaHMe peanusaumm NpoekKTa

3agayum (Lenb + cnocod AOCTUNXKEeHUS)

eJTanbl (ANINTENIbHOCTb NMPOEKTAa, CPOKU KaXKaoro
aTana, 3agayduv Kaxxgoro 3tana)

KomaHaa npoekTta (pyHKUuUKN, nnaH padoThbl,
OTBETCTBEHHOCTbDL)

*OpraHu3aunoHHbIU NIaH (nocregoBaTesibHbLIN
Habop meponpuUATUU U OENCTBUN)

*®@HAHCOBLIU NNaH (0rAXET) — UCTOYHUKN
douHaHCUpoOBaHUA NpPOEKTa



[TnaHupoBaHue

*[1lmaHnpoBaHne — onTumMansHoe pacnpeaeneHue
pecypcoB ANA OOCTUXEHUA NOCTaBMEHHbIX Lenew,
OEeATENbHOCTL (COBOKYMHOCTb NPOLECCOB), CBA3aHHAA
C NOCTaHOBKOW Lenew (3agad) u 4enctemn B dyayLiem.

[1maHmpoBaHne — 3TO NpoLiecc co3gaHna u
NPeTBOPEHNSA B XKN3Hb MPOEKTOB 1 NJ1aHOB AEUCTBUN, U
MepOonpUATUN, CBA3aHHbLIX B MPOCTPaHCTBEe (Mo
MCMONTHUTENAM) 1 BO BPEMEHMU (NO CpoKamMm),
HaLeneHHbIX Ha BbINOJIHEHUE
CTpaTeErMyecknx/NpoeKkTHbIX 3agau.



Peanunsauunsa npoekra

= Peannsauua (BeinonHeHWe oprnnaHa u
dOUHMNNAaHa, KOHTPOIb, KOPPEKTUPOBKA
nnaHa, perynapHoOCTb BCTPEY U
MOHUTOPWUHI pe3ynbTaToB KaXXaoro
aTana)

= Pegnekcua (UTo nonyynnock? YTto He
nonydumnock? [loyemy? [lepcnekTmBbl?)



[ TpnHUMN-CXeMa aKTa OeATenbHOCTU
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npeobpasoBaHue

O
NPEACTaBNEeHWA
0 NPOWNOM / \
COCTOAHWUM 0 Byaywem
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EcTecTBeHHAada 3BONIOLHA




