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What motivates
your employees? )\

Shouldn't you
find out before
they run away?

www.ideasandtraining.com
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1) wupokue nosnasamenvHovle Momuewvl, COCTOAIINE B OPUEHTAIINM IIIKOJILHUKOB Ha
OBJIaJICHUE HOBBIMM 3HAHUSIMU. [IposBIE€HNE STUX MOTHBOB B YU€OHOM MpOIIeCCe:
pPEATBbHOE YCIICIIHOE BHIMOJTHEHUE YUESOHBIX 3a/IaHUI; TTOJ0KUTENIbHAS PEaKIUs Ha
MOBBIIICHUE YYUTEJIEM TPYIHOCTH 3a/IaHUs; OOpallleHUE K YUUTEIIO 32
JOTIOJTHUTEIBHBIMU CBEJICHUSIMU, TOTOBHOCTh K UX MPUHATHIO; MOJIOKUTEIBHOE
OTHOIIIEHUE K He0OsA3aTeNIbHBIM 3a/IaHUsIM; OOpaIlleHUE K YUCOHbIM 3a/IaHUSIM B
CBOOOIHOM HE0O0sM3aTeIbHON 00CTaHOBKE, HapuMep Ha nepeMmene. [npokue
MO3HABATEIbHBIE MOTUBBI PA3JINYAIOTCS 110 YPOBHSAM. DTO MOXKET OBITh MHTEPEC K
HOBBIM 3aHUMAaTEJIbHBIM (paKTaMm, SIBICHUSIM, JIMOO MHTEPEC K CYIIECTBEHHBIM
CBOMCTBaM SIBJICHUH, K IIEPBBIM JICTYKTUBHBIM BbIBO/IaM, JTUOO MHTEPEC K
3aKOHOMEPHOCTSIM B y4€OHOM MaTepuase, K TCOPETUYECKUM MPUHIIANAM, K KITIOUEeBBIM
UaesIM U T.10.;

2)yuebHo-no3nasamenbHble MOMUBHL, COCTOSIIME B OPUCHTAIIMY IKOJIBHUKOB HA
YCBOEHHE CIIOCOOOB JOObIBaHMS 3HAHUN. VX MPpOsIBIEHUS HA YPOKE:
CaMOCTOSITENIbHOE OOpalleHre MKOJIbHUKA K TIOMCKY CTIOCOO0B padOThI, pELICHHUS, K
UX COMOCTABJICHHIO; BO3BPAT K aHAIU3Y CIIOCO0a pelIeHUs 3ajauu 1MOCJIE MOTyYeHUs
PaBUWIBHOTO Pe3yJIbTaTa; XapakTep BONPOCOB K YUUTENIO U BOMPOCHI, OTHOCSIIHAECS
K IMOUCKY CIIOCOOOB M TEOPETUUYECKOMY COJICPKAHUIO Kypca; MHTEPEC MPH Mepexoe K
HOBOMY JICMCTBHIO, K BBEJICHUIO HOBOTO MOHSATHS; UHTEPEC K aHAIN3Y COOCTBEHHBIX
OIIMOOK; CAMOKOHTPOJIb B X0J/I€ pa0OThI KaK YCJIOBUE BHUMAHUS U
COCPENOTOUYECHHOCTH;




3) momuewvt camoobpazoeanus, COCTOAIINE B HAPABICHHOCTHU IIKOJIbHUKOB HA
CaMOCTOSITEIIbHOE COBEPIIIEHCTBOBAHUE CITIOCOOOB JOObIBaHMS 3HAaHUU. X
IPOSIBJIICHUS HA YPOKE: 00pallleHue K YUYUTEIO0 U APYTUM B3POCIIBIM C BOIIPOCAMHU O
croco0ax palroHaJIbHON OpraHu3alu yueOHOro Tpy/a U mpueMax
caM000pa3oBaHus, ydacTHe B 00CYXKJICHHUH 3TUX CIIOCOOO0B; BCE peallbHbIE JEeUCTBUS
IIKOJIbHUKOB TI0 OCYILECTBIECHUIO CAaMOOOpa30BaHUsl (UTEHUE JOTIOJHUTEIHHOM
JIUTEpaTyphbl, MOCEIICHUE KPY>KKOB, COCTaBJICHUE IJIaHA CAMOOOPA30BaHUS U T . 1I.).

1) wupokue coyuanvnuvie Momuegwl, COCTOSIIUE B CTPEMIICHUH NOJTy4aTh 3HAHUS
Ha OCHOBE OCO3HAHHS COIIMAILHON HEOOXOAUMOCTH, TOJKEHCTBOBAHHS,
OTBETCTBEHHOCTH, YTOOBI OBITh MTOJIC3HBIM OOIIIECTBY, CEMbE, MMOATOTOBUTHCS K
B3pOCIIOn ku3HU. [IposiBIeHNS] ITUX MOTHUBOB B YU€OHOM IMPOIECCE: TOCTYIKH,
CBUJICTEILCTBYIOIIME O MIOHMMAHUU ITKOJIBHUKOM OOIIEeH 3HAYMMOCTH YUEHHUS, O
TOTOBHOCTH MOCTYIHUTHCS JUYHBIMU MHTEPECAMU Pagu OOIICCTBEHHBIX;




2) y3Kue couuanbHvle, TaK Ha3bIBAEMbIE TTO3UIIMOHHBIE MOTUBBI, COCTOSIIIIUE B
CTPEMJIEHHUH 3aHATH ONPEICIEHHYIO MO3UIUI0, MECTO B OTHOIIECHUSX C OKPYKAIOIIMMU,
MOJIYYUTh UX OI00pEHHUE, 3aCTYKUTh Y HUX aBTOpPUTET. [IposiBiieHMs: CTpeMIIeHHUE K
B3aMMOJICHCTBUIO U KOHTAKTaM CO CBEPCTHUKAMU, OOpaIlleHUE K TOBAPUIILY B XOI€E
yUEHUS; HAMEPEHUE BBISICHUTh OTHOIIIEHHE TOBapHIIa K CBOEH padoTe; MHUIIMATURA U
O€CKOpPBICTHE MPU MOMOIIY TOBAPHIILY; KOJIUUECTBO U XapaKTep MOMBITOK NEpeaarh
TOBAPUIIy HOBBIE 3HAHUS U CIIOCOOBI pabOTHI; OTKIMK Ha MIPOCHOY TOBApHILA O
MOMOIIIH; TPUHSATHE U BHECEHHUE MPEJIOKEHUM 00 y4acTUH B KOJUIEKTUBHOM padboTe;
peaNbHOE BKJIFOUEHUE B HEE, TOTOBHOCTH ITPUHATH YYaCTHE BO B3AUMOKOHTPOJIE,
B3aNMOPELCH3UPOBAHNH.

3) colanbHble MOTUBBI, HA3bIBAEMbBIE MOMUBCAMU COUUATILHO20 COMPYOHUYECMEa,
COCTOSIIIIME B KEJTaHUU 00IIaThCs U B3aUMOJICUCTBOBATh C JPYTUMH JIFOJIbMH,
CTPEMJICHUU 0CO3HABATh, AHAIIM3UPOBATH CIIOCOOBI, (HOPMBI CBOETO COTPYAHUYECTBA U
B3aMMOOTHOIIICHUH C YUYUTEIEM 1 TOBAPUIIIAMHU MO KJIACCy, COBEPILICHCTBOBATH UX.
[IposiBneHue: CTpeMIIEHHE 0CO3HATh CITIOCOOBI KOJUIEKTUBHON pabOThI U
YCOBEPIIEHCTBOBATh UX, HHTEPEC K OOCYKACHUIO Pa3HbIX CIIOCOOOB (DPOHTAILHOU U
IPYIIOBON pabOThI B KJIACCE; CTPEMIIEHUE K TOMCKY HanbOojee ONTUMAJIbHBIX UX
BapUAHTOB, UHTEPEC K MEPEKIIOYECHUIO C MHIUBUIYAIBHON pabOThI HA KOJJIEKTUBHYIO
1 00paTHo.




NorpebHocts

B CaMOBLPAKEHUH

MNorpebrocrs
B YBAKEHUM W NPU3HAHMM

NorpebHocTs
B NPUHAANEXHOCTH K COUMANLHOI rpynne,
NPUYACTHOCTH, NOAAEPKKE

Norpebuocts 8 6e3onacHocTH
W 3aumre

®uanonoruyeckue norpebrocTu




Bce xopoluee B XXU3HU
HY>HO 3aCNYyXUTb.

Bce gaeTca Tpyaom, 1, oT4acTu,
bnarogaps Tomy,
YTO Tbl CTapaellbca ObITb nyyLue.




