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KoHoprnukm

— 3TO pe3Kkoe 0bOCTpeEHNE NMPOTUBOPEUNN
(KOHQOrIUKMHas cumyauus) n

CTONKHOBEHWE (UHUUOEHM) OBYX UK

boriee y4yacTHMKOB (cybbekmos) B
Npouecce peLleHnsa npobnemsl
(06BEKM), MELLNUN OENOBYIO UMK
NIMYHYIO 3HAYMMOCTb ON1A KaXXaou U3
CTOPOH




Popmyna KOHPIUKTA

KoHoprtukm

YYaCTHUKN
+

KOHJoNMUKTHAaA
cuTyaumd
+

MHUNOEHT




Tunbl KOHPNUKTOB

e [lo ocTpoTe npoTmBopeYnin

e [lo npobnemMHo-OeATeENbHOCTHOMY
NPU3HaKy

e [lo cTeneHu BOBNe4YeHHOCTU Nrogen



Knaccudunkauma KOH(PNMMKTOB

* BHellHWe/BHYTpeHHue °* OTKpbITbIE

e OCO3HaBaeMble/Heoco3 * 3aKpbIThble
HaBaemMble

e couuanbHble

* NINYHOCTHbIE

°* Mo3HaBaTeslbHble
°* OpraHM3aLMOHHbIE



OoLwume NpnYnNHLI KOH(NUKTA

« HegocTtaTok o0OLleHuns

* HenoHnmMmaHue

 HeBepHOEe npeanonoXeHme
» OTCYTCTBME COYYBCTBUA

* TpyOHble nau



[TlpUYNHBbI BHYTPEHHEero KoHpUKTa

» [lemopanusauusa ctpaxom
e OTCYTCTBME UHPOPMALIN. ..
e YOexxneHne B HecnocobHOCTM. ..

* KOHQMUKT paunoHansLHOro U
SMOLMOHAlbHOro



[MTpUYnHBbI KOHNUKTA — NPOTUBOPEYNSA B .

— Uensx, MHTepecax, MO3ULUAX;
— MHeHUSX, B3rnsigax, yoexxaeHusx;

— NIVYHOCTHbIX KayecTBaXx;

— MEXNMUYHOCTHbLIX OTHOLLUEHUSAX,

— 3HaHUAX, YMEHUsIX, CNOCOOHOCTAX;
— PyHKUMAX ynpaBreHus;

— cpeAcTBax, MeToAax AesATeNbHOCTU;
— OLleHKax n camMooL|eHKax u ap.



Buaobl negarorm4ecknx KOHMMUKTOB

— KoHonnukmbil desmernibHocmu
— KoHbrnukmbil nosedeHust

— KoHnukmbl omHoweHuUU



[lpaBuna noBegeHuUs
B KOH(PJSIMKTHOU CUTyaL N

He ctpemutecb 4OMUHMPOBATL BO YTOObLI TO HM CTano.
byaobre npuHUuMnuanbHbl, HO He BOPUTECH 3a NPUHLMNLI.
[ToMHUTE, NpUHLUMNManbHOCTb XopoLla, HO He Bceraa.
Kputnkymute, HoO He KpUTUKaHCTBYUTE.

Yawle ynelbanteck. Ynbibka mano CTOUT, HO 4OPOro LLEHUTCS.
Tpaguumnm xopoLlun 4o onpeadeneHHoro npegena.

CkasaTb npaBay TOXe Hago YMETb.

bynbre He3aBUCUMbI, HO HE CaMOYBEPEHHbI.

He npeBpallante HacCTon4MBOCTb B HA30MITMBOCTb.

He nepeoueHnBanTe CBOU CIOCOOHOCTU B BO3MOXHOCTW.
He nposasnante nHMunatuey TaMm, rae B HEU He HYXXOaKTCA.
[TposBnante gobpoxenaTenbHOCTb

[TposiBNAnNTE BblOAEPXKKY U CMOKOUCTBUE B NOOON cUTyaLnu.
Peanunsyinte ceba B TBOPYECTBE, a HE B KOHJDIIMKTAX.



JTanbl U CNOCOObLI pa3pelueHUs

KOH(PNUKTHbLIX CUTyaLun

YCTaHOBUTb AEUCTBUTENbHbLIX Y4aCTHUKOB
KOH(PJSIMKTHOU CUTYyaLUMN.

N3yunTb N0 BO3MOXHOCTN MOTUBLI, LIENU,
CNOCOOHOCTNU, OCOOEHHOCTU XapaKTepa,
npodecCUoHanbHy KOMMNETEHTHOCTb Y4aCTHUKOB
KOH(NMKTA.

N3yunThb cyllecTBOBaBLUME paHee MeXJTMYHOCTHbIe
OTHOLLEHMUSI.

OnpegennTb UCTUHHYIO NPUYNHY KOH(PIIUKTA.

N3yunTtb HamepeHus, npeacrtaBneHUs CyobLeKToB O
cnocobax pa3peLueHnUs KOHMpNukKTa.

BbISsBUTb OTHOLLEHME K KOH(PNUKTY TeX, KTO B HEM He
y4YyacTBYyeT, HO 3aMHTepecoBaH B ero paspeLueHunMm.

Onpenenutb 1 NPUMEHUTb CNOCOOLI pa3peLUueHuns
KOH(PNUKTHbIX CUTYaLUMA.



KapTtorpadgua koHdnukra

VI VIII I

Yro?

I

V1 Kak?

IpoGnema

Kakue?

Yro?




KoMMeHTapum K 3anofnHeHutro
«KapTbl npobnemsbi»

I aman

« Korga BO3HMKNA U KaK QOSro CYLWECTBYET AaHHAas
npobnema?

* [lpu Kakmux ycnoBuax, obctoaTencreax?
« Kaknm obpasom oHa nposiBnsercs?
« YacTtoTa npossrneHns npodnemei.

Il aman
« [ne bonee Bcero nposiBrsgeTcs gaHHasa npobnema?

B kakom Bnage neaTenbHOCTU, SMOLMOHArIbHO-BOS1EBOU
nnun no3HaBaTernbHOW cdepax?

* BHyTpeHHe unun BHeLLHe nposaBnsaeTca?



KommeHTapun (npodosmkeHue)

Il aman
* [1pUYMHbI BOSHUKHOBEHUS 3TOW NpOobrembl.

e C 4yeMm unm c Kem OHa cBsi3aHa?
* B yem cnoXXHOCTb nNpobriembl?

IV aman
* Mowu onaceHus.

* YTO npouncxoaut npu gencTemmn gaHHom npobnemsol (C
MOMM COCTOSIHUEM, OOLLIEHNEM, OEATENMBHOCTbIO,
LierienonaraHmem, MoTuBaunen, cCaMooLEeHKOWN,
YCMNELIHOCTb/Pe3ynsTaTMBHOCTLIO, YTO-TO ApP.)?




KommeHTapun (npodosmkeHue)

V aman

Kakne pecypchbl (Bo3MoXHOCTH), CpeacTBa (BHYTpeHHMe,
BHELLUHNE) Y MEHAA UMEIKTCA NO peLleHU0 AaHHOU npobrnemMbi?

KTo MmoXxeT noMo4b?

MoXxHO nu ee pa3peLinTb CaMOCTOATESNIbHO?

C 4yeM A Mory CTONKHYTbLCA NpU NpopadoTke Npoonemb!?
Kakue moryT BO3HUKHYTbL bapbepbl?

VI aman

CTpaTtervm v TakTUKKN, NflaH peweHnsa npoonemsbil.

Kak noactpaxoBaTtb ceb61 U CHU3UTb BEPOATHOCTb NMOSABIEHUA
0apbepoB?

Kak cHATb npoTnBopeunsa, ecnv ol oyayt?

Kak HacTpouTb cebsa?



KommeHTapun (npodosmkeHue)

Vil sman

e YUTO 9 X04y nonyynTb B pe3ynbraTe peLleHns CBOEN
npobnemb!?

e Kak MOXHO OyOeT oueHUTb pesyrnsraT?
« Kak 9 y3Hato, YTo gocTur uenun?

Vil aman

« CpoKu 1 ycnoBus UCNONHEHNS HAMEYEHHOIO MniaHa ro
paspeLlueHnto Npoobremsl.




Eé nompebHoCmu:
I* He3arpaxgeHHoe
NPOCTPaHCTBO

* HeENoBpeXgeHHadA
HeABUWXNMOCTb

¢ COXpaHeHune

s[f0DpoCcocenckme u
OpYyXentobHble

OTHOLLUEHUSA C eé
coceaom

E20 nompebHocmu:

P yeauHeHune

I 6e3onacHoOCTb

P cobaku B 3aKPbITOM
aBope

P COTPYOHMNYECTBO U
MOHMMaHne

CO CTOPOHbI cocefa

3abop

OnaceHus:
* YyBCTBO CTECHEHHOCTN 3a60pPOM

* ITHOPUPOBAHWE ee NOXXenaHum
coceanom

* OTBETHbIE MEPbI B Cly4vae...

* U30NALUUS

* BO3MOXHblE JEHEXHbIE N3OEPKKU
* oTepA BMaa n3-3a 3abopa

OnaceHus:
* romepsi cobak
e cobaku mewarom coceosim
e oepabreHue
* He)xeslameJsibHbIU KOHMaKm




AnropuTtMm BbIpabOTKN peLueHuUs

| aman. Boipabomka afibmepHamuse.

1.
2.
3.

4.
S.

Onpegenute Npobremy C TOUYKM 3PEHUA HYXA.
CoBMecTHas pa3paboTka ansTepHaTuB.

PasbuneHune npobnembl Ha 6onee menkne n «ygoboBapmmble»
KYCKMW.

Belibop Hauny4len anstepHaTUBHI.
ObcyxaeHne nocneacTBmi.

Il aman. Bb160op annbmepHamua.

OueHuTe:
OcyLecTBUMOCTb?
JlocTaTo4HOCTbL?
CnpaBennnBocCTb?



Anropntm BbipaboOTKU peLueHuns
(npoponmxeHune)

Il aman. lNpemeopeHue 8 XXU3Hb U3bpaHHOU
aJlbmepHamuebl

« 3apgauun, Tpedyroume NCNorTHEHNS.
 Kem?

« Korpa?

« CpoKu npoBepkun?



[TlpoTBOAANA OT KOHMPNUKTA

KoHdnukroreHbl

lNpeobpasylowme BONpocChl

Aypak!

Uto Bbl XoTnTEe? Kak 310 MOXHO
NcnpaBuUTbL?

A npaB, OHM He npaBsbl

B yem, no Bawemy, Balwa To4yka 3peHus
OTNNYaeTCs OT UX TOYKN 3PEHUA?

A He byay...

Y10 morno 66l nomoyb Bam caenatb 3107

OTO HEBO3MOXHO...

Ecnun Obl 370 ObINO BO3MOXHbIM, YTO
notpeboBanock Torga?

Cnuwkom MHoro/mano

[1o cpaBHEHMIO C YEM?




Hantu npoTtnBosaus

KoHMnukrToreHbl:
Bce nponano
OH Oe3HagexeH
S ponmkeH/BbIHYXAEH. ..
OHu Bceraa...
71 He xouy...
71 He mory...
OH HukKorpa He...
JTO HEBO3MOXHO...



[TlpoTBOAANA OT KOHMPNUKTA

KoHdnukroreHbl

lNpeobpasylowme BONpocChl

Bce nponano

Kak coenartb 31O ycnelwHbIM?
Kak MOXXHO 3TO ynyywmnTb?

71 He xouy...

Kakoro ncxoga Bbl xotute?

71 He mory...

Bbl He moxeTe?

nn, 6biTb MOXeET, Bbl NnpocTo He BMauTe,
Kak?

OH HUuKoraa He...

Uto nponsonget, ecnn Bbl yBuanuTe Takyro
BO3MOXHOCTb?

STO HEBO3MOXHO...

Ecnun Obl 370 ObINO BO3MOXHbIM, YTO
notpeboBanock 6kl Toraa?

OHu Bceraa...

[Mpn Kaknx obCTOATENLCTBAX OHU HE
aenaroTt 9Toro?




[TamAaTka
Ans pa3pelieHnsa KOHMNMUKTOB

1._«Bbluepamb/ebiuzpams:

. B yem Mou noasnmMHHbIe HYXObI?

. N B yem nx?

. Xouy nn 81 bnaronpuaTHOro ncxoga anst Hac obounx?

2. Teop4yeckul nodxod
. Kakne HoBble BOBMOXXHOCTW pPacKpbIBaOTCS 3TOW CUTyaumen?

. BmecTo Toro, 4tobbl AymaTb, «Kak 3TO MOrno 6bl ObITbY, BUXY NN
1 HOBble BO3MO>XHOCTU B TOM, YTO €CTb?

3. AMnamus

. Kak 6bl 9 yyBcTBOBasn cebsa Ha ux mecte?
. UTO OHM NbITalOTCA CKasaTb?

. Beicnywan nn s nx kak cnegyet?

. 3HalOT NN OHU, YTO A CribIWy UX?




[MamaTka (mpodosnkeHue)

4. OnmumasibHOe caMoymeepXxoeHue

* YTO 9 XO4Yy USMEHUTL?
« Kak 9 mory ckasaTtb UM 3T0 6€3 0OBMHEHUI U HANagoK?

« OTpaxaet N 310 3as8BIIEHME MOU YyBCTBA, a HE MOE MHEHMNE O TOM,
KTO rnpaB 1 KTO BUHOBAT?

(ByOb mMs2KUM € 1100bMU U XXeCcmKUM ¢ rpobriemod)

5. CoemecmHasi esiacmb

* He 3noynotpebnsto nu s cBoen BnacTbio?

 He genatoT nu 3TOro oHU?

* BMecTo NpOTUBOCTOSIHUSI HE MOXEM NN Mbl COTPYAHUYaTbL?




[MamaTka (mnpodosnkeHue)

6. Kak ynpaensmsb amouyussmu?

* Y10 9 vyyBCTBYI0?

« Boasnarato nn 9 Ha KOro-To BMHY 3a CBOU YyBCTBA?

* [lomoXeT nu 3TO Aerny, ecrnn g pacckaxy UM O TOM, YTO A YyBCTBYHO?
* YTO 9 X04y U3MEHUTL?

* |30aBunca nu g ot XenaHua HakasaTtb ux?

* Y10 9 mory caenatb, YTOBLI Nnydlle BnageTb MOMMU YyBCTBaAMMU?

/. lomoeHOCMb pa3pewumsb KOHGIUKM

e Xo4y Nn S paspeLunTb KOHPINKT?

 Brbi3aBaHa nu mos obunaa:
- KaKMM-TO BCE eLle 6onesHeHHbIM NPOLUIbIM UHLNOEHTOM?
- KaKOM-TO NOTPEBHOCTLIO, B KOTOPOM 1 OTKa3biBako cebe?

- YeM-TO, YTO HE HPaABUTCHA MHE B HMX, MOTOMY YTO A XO4Yy MPU3HAaTb 3TOrO
3a cobon?




[MamaTka (mnpodosnkeHue)

8._ Kapmozepagusi kKoHpIUKMa

« B yem 3akntovaetcs Bonpoc, npobnema unm KOHMNMUKT?
« KTO ero rnaBHble Yy4aCTHUKN?

* OnuwuTte NoTpebHOCTN Kaxaoro YenoBeka.

e OnuwnTe TPEBOIN UMM OMACEHUS KaXXaoro y4acTHUKA.

* YKasblBa€T NN 3Ta KapTa Ha Kakne-To TOYKM coBnaaeHus
NHTEPECOB?

 Hapg 4yem Mmbl gomKHbI ewe nopabotaTb?

9. Pazpabomka aribmepHamue
« KakoBbl BO3MOXHOCTU?

« Kakue anbTrepHaTuBbl YOOBIIETBOPSAOT HANbOmbLIEe KONTMYECTBO
HaLUMX HY>X.,?




[MamaTka (mnpodosnkeHue)

10. [lepe2o8ophbi

Uero s1 xouy gobutbca?

Kak Mbl MOXeM gobUTbCA cnpaBennmMBoro pesynsrara — npu
B3aMMHOM BbiUrpbile?

UTo OHM MOryT gaTb MHE?
UTto mory gatb um g7

ArHopupyto nn g ux Bo3paxxeHns1? Kak 9 Mory BKMOYNTb NX B CBOU
npeanoXeHna?

Kakne BOMNPOCHI A XO4Yy BKJTHOH4UTDL B cornaweHue?
MOFy JIN A BKINKOYUTb YTO-TO, YTO MO3BOJIUT NM COXPaHUTDb nmuo?



[MamaTka (mnpodosnkeHue)

11. MocpedHUYecmeo

* MoxeM nn Mbl paspeLLnTb 3TO CaMu NN Mbl HYXXOaeMCS B NMOMOLLIN
HENTPanbHOro TPETbEero nuua?

KTO MOXET UCMOSTHUTB 3TY POsb Ans Hac?
* [logxoauT nn mHe porb nocpegHnka B JaHHOW cutyaummn?

« Kak s JOImKEeH NoAroToBUTL CECCUI0 N Pa3bACHUTL CBOK POrib
y4YacTHUKaM?

 Mory nn a cosgatb atmocdepy, B KOTOPOU NOAN CMOTryT OTKPbITLCA,
HaNTN ODLLMIN A3bIK N BblpaboTaTb MX COBCTBEHHbLIE PeLUEHUA?

UTO MOXeT NoMOoYb 3TOMY?




[MamaTka (mnpodosnkeHue)

12. PacwupeHue Kpya2o30pa

* Buxy nu 9 BCIO KapTUHY, a HE TOSIbKO CBOKO CODOCTBEHHYIO
TOYKY 3peHna?

« Kakoe BO3OEeNCTBME MOXET OKasaTb 3TO 3a npeaenamu
Hallen HenocpeacTBEHHOM NPobriemsbl?

« K4yemy 3TO MOXET npuBecTu B dyayem?
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