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dopmupoBaHmne peanbHOW
9KOHOMMYeCcKou
CaMOCTOSATENbHOCTU
obLleobpa3oBaTenbHOIo

yypexaeHus



[locTaHOBKa rnpobnemsl
* obyyatoLlero Kypca

DMDEKTUBHO I UCMOIb30BATb
3KOHOMMYECKMe MeToabl B yrnpaB/ieHuu
obpa3oBaTeNbHbIM YYpeXaeHUeM?




[naHupyemMbin pe3ynbTaT 0bydeHus

= KBanmMduuMpoBaHHbIM  MEHEMXMEHT  LLKOJI,
CNOCOOHbI paboTaTb B YCNOBUSAX
3KOHOMWYECKOM CaMOCTOSATENbHOCTMH,

OTBEeYaTb 3@ MOCTABNEHHbIE PEe3ynbTaTbl U
yNpaBnsiTb NEPEMEHAMM.



OCHOBHbIe HanpaB/ieHUsa pa3BUTUSA
cucteMbl obuiero obpa3oBaHus B
MUpe

= A) HoBble MOaenn dpuHaHCMpPOBaHUS

06pazoBaTe/bHbIX YUPEXAEHUIA U OoNNaThl
TpyAa ;

« B) ConeprkaHne obpasoBaHUsa U KOHTPOSIb 3a
ero Ka4yecTBOM;

= C) YnpaBneHne obpa3oBaTe/ibHbIM
yupeXxieHMEM .



[TOHATME 3KOHOMUYECKON
* CaMOCTOSITeNIbHOCTY

YTO NnoHMMaeTcqa noa AaHHbIM TepMVIHOM?

CBoboaa aesstenbHOCTU (CamoyrnpaBieHne) nnu
peanu3auus 3aKOHOAATENbHbIX npaB
(aBTOHOMMS, KOMMETEHLUN).

B ocHOBe HOBOIro 3KOHOMMYECKOro MexaHn3Ma B
obpa3oBaHUn ,yTBEPXKAEHHOIO
[locTaHOBNeHneM 'ocobpa3oBaHus OT
22.09.1989- rnaBHbIN pecypc
obpa3oBaTtesibHon pedopMbl



[TOHATME 3KOHOMUYECKON
* CaMOCTOSITeNIbHOCTY

Hanbonee nonHoO AaHHbIN pecypc

oTpaxeH B B O3 «O6 obpazoBaHnn» B
pegakumm 1992 ropa:

CaMocTodaTenbHoe pacrnopsXeHne BCeEMU

BIOIKETHBIMU U BHEOKOAXXETHbLIMU
CpeacTBaMu;

[1paBa NO UCMNO/b30BaHUIO UMYLLIECTBA;
CyLLleCcTBeHHbIe HAaNoroBble JIbroThl.



OCHOBHbIE MPUHLNMbI SKOHOMUYECKOW
CaMOCTOSATENbHOCTMN, aBTOHOMHOCTN 06pa3oBaTENbHON
opraHm3aumm

[nst obpa3oBaTeNibHbIX OpraHM3auuin NPUHLMN @aBTOHOMUN COCTOUT B TOM, YTO
0bpas3oBaTeNbHOE yUpexaeHne SBASAETCS IOPUANYECKUM JTULIOM U
CaMOCTOSITENTbHO B paMKax YTBEPXX/AEHHOro ycTaBa W 0roBopa C YYpeauTenem:

= (bOpPMUpPYET BHYTPEHHIOIO CTPYKTYPY YNpaBieHus;

= CaMOCTOSATENIbHO PEA/TNIYET PAa3/inyHbIE BUAbI YCTaBHOl‘/JI AEATENBbHOCTU, B TOM
yucne npeanpnHnMMaTesbCKon,

= PaCnops>XaeTca AoxoaaMu, rnoayvyeEHHbIMMU OT OCYLLECTBJ/IEHUA CaMOCTOATENTbHON

NEATENBHOCTY;

= APEHAYET U CAAET B apeHly UMYLLECTBO, B TOM YMC/e NepelaHHOE eMyY
yupeauTenem;

= NpuUBNEKaeT Ans obecneyeHms CBoOeN AeATeNbHOCTU pa3nnyHble (hMHAHCOBbIE
NCTOYHWUKM;

= OKa3blBaeT yCNyr1, peanmsyeT nponsBoAMMYIO NPOAYKLUMIO, pe3ynbTaThl paboTsl;

= CaMOCTOSITENbHO OnpeaensieT HanpaBNeHUs UCMOb30BaHUS BCEX CBOUX
6I0KETHBIX U BHEOIOMKETHBLIX CPEACTB;

= CaMOCTOSITENbHO OMNpeAensieT NPUMEHSIEMYIO CUCTEMY OM/aThbl Tpyaa U
MaTepManbHOro NOOLPeHNst paboTHUKOB.

= CaMocToaTenbHO (OpMUPYET LITAaTHOE pacnucaHue.



OCHOBHbIE€ NPUHLIMMbI SKOHOMUYECKOM
CaMOCTOSATENIbHOCTWU, aBTOHOMHOCTU
obpa3oBaTeibHON OpraHu3aLmm

LLIkona camocTosTenbHO onpeaenser:

= COOTHOLWeHMe 6a30BON U CTUMYIMPYIOLLIEN YacTu poHAA OnaThl
TPYAa;
= COOTHOWeHMe hoHAa onnaThl TPyAa Neaarormyeckoro ,

aIMUHUCTPATUBHO - YMPaB/IEHYECKOrO U y4ebHO-BCMOMOraTeNbHOMO
nepcoHana;

= BHyTpM 6a30BoM YacTu oHAa onnaTthl TPyAa COOTHOLLEHME OBLLEN 1
cneuunanbHOW YacTen;

= MOPAAOK pacnpeaeneHns CTUMynpytoLLer Yactu ¢oHaa onnatbl Tpyaa
B COOTBETCTBUM C PErMOHANbHBIM U MyHULMMANbHBIMKU HOPMATUBHbLIMU
aKTaMMu.

3TO NO3BOJISAET LUKOJIE COKPATUTL 30Hbl HESMPEKTUBHON 3aHATOCTU U 3a
CYET BHYTPEHHUX pe3epBOB 06eCcneyYnTb CYLLECTBEHHbIN POCT 3apnia
Tbl NydWwWnM yuntenam. OaHako Ansl peleHunst 3STUx 3a4ay pyKoBOACTBO
LUKOJIbl BbIHY>XAEHO MATM Ha ONTUMMU3ALMIO YMCIIEHHOCTWN NMEPCOHaNa



[TOHATME 3KOHOMUYECKON
CaMOCTOSTeNbHOCTU

Peann3aums npaBoBoro cratyca 06pa3oBaTe/sIbHOro yUpexaeHus-
YCTPAHEHUE NPOTUBOPEUNIA MEXAY OIOIKETHOM N XO35AUCTBEHHOWM
CaMOCTOSATENbHOCTbIO:

=« KOHTpaKTHble OTHOLLEHMS C rOCY4apCTBOM W MOyYaTENSIMU
obpa3oBaTenbHbIX YCIYr;

« [0cynapCTBEHHO-06LLEeCTBEHHAs CUCTEMA KOHTPOJ1S KQyecTBa
(pe3ynbTaTa) 0bpa3oBaHus;
« blogxeTHoe pmHaHCMpoBaHMe oaHUM rnoka3saTeneM (HIMo);

= CaMOCTOSATENbHOCTb B YTBEPXKAEHUWN ,MCMO/THEHUN U KOPPEKTUPOBKE
CMETbI;

= [1po3payHoOCTb M AOCTYMHOCTb OTYETHOCTU O AEATENbHOCTY;
= [loHATHbIE NpoLleaypbl pacxoaoBaHus cpeacts( KOHKYPCHbIM oT6op);

= JddeKkTnBHOE NCNOSIb30BaHME NepeaaHHon YupeauTenem
CObCTBEHHOCTU;

=  D(PdeKTUBHbI MeHeaKMeHT(yrnpaBneH4yeckue Kaapsol).



[1pobnembl

« OrpaHn4yeHHOCTb pecypcos;

« Cywecrsyowass cuctema  06pa3oBaHuUS HeadPEKTUBHO
NCNonb3yeT no 25% B0KETHbIX CpeacTs
m o 49% cpeactB cemMenm T.e OTCYTCTBYKOT CTUMYNbl K
3 (PEKTUBHOMY MUCMOb30BAHUIO BIOXKETHBLIX CPEACTB;

= KOHKypeHunsi Co CTOpOHbI ApYruX OTpacien HauuoHabHOW
3KOHOMMKM N cucTeM obpa3oBaHMs ApPYrux CTpaH;

= CucteMa agantupoBanacb BHE (pOKyca HaLMOHAbHbBIX
MHTEPECOB, NPOCTO paan CBOero hopMasnibHOro
BOCMpPOW3BOACTBA;

« DlOaXeTHbIe ydypexageHna HaueneHbl Ha OCBOEeHUne 6L10aKETHbIX
CpPEACTB, a HE HAa AOCTUXEHNE KOHEYHbIX PE3Y/IbTATOB.



[1pobnembl

« Llkona He aaeT Heob6XoaAMMbIX COLMAnbHbIX HABbIKOB
N HaBblKOB KOMMYHUWKaLUWH,

= [lOCTOSIHHO pacTywumn cnNpoc Ha obpa3oBaHUE He
obecneyeH pecypcaMmn, HO TEM HE MEHee
«y[I0BNIETBOPSETCSA» 06pa3oBaTENbHON CUCTEMOM;

« YOenbHoe (PMHaHCUpOBaHMe 0bpasoBaTesbHbIX
nporpamMm He obecneumBaeT Aae BOCNPOU3BOACTB],
He roBops y>e 0 pa3BuUTUu;

« OTCYTCTBYIOT CTUMY/Ibl KOHKYPEHTHOW Cpeabl U
NMOMCKa OpraHn3aLMOHHON HULLIM 0Bpa30BaTe/IbHOW
opraHm3aumu,



XapaKTepucTtmka ctTapou Moaenu

* obpa3oBaHus

NMOMOLLM U KOHTPOA

COOTBETCTBOBATb PbIHKY

¢dyHaaMeHTaNnbHbIe 3HAHUSA

pocyra oTpacsieBas
NOBUHHOCTbD



XapaKTepmucTnka HOBOW

* MO ENN

o6bpa3oBaTesibHbIM U NPohpeCCUOHANbHbIN
nyTb

obpaTHOM CBA3MN

MHHOBALIMOHHOW SKOHOMMKM

HenpepbiBHOe o6pa3oBaHue



[TpUHLUNMBI COBPEMEHHOW MOAENW
0bpa3oBaHms

B OCHOBY AOJIKHbI 6bITb MONOXKEHDI NMPpUHUUNMDI
I'IpOeKTHOIZ AEATEIIbHOCTW.

= OTKPbITOCTb 06pa3oBaHMs K BHELLHMM 3anpocam;
= NPUMEHeHMEe NPOEKTHbIX METO/OB;
= JIOTUKWN «[EeHbIMM B 06MEH Ha 06a3aTenbCcTBa»;

= KOHKYPCHOE BbISIBJIEHME U NOAAEPXKKA INAEPOB,
yCreLHO peanmn3yoLLmMxX HOBbIE NOAX0Abl Ha
NPaKTUKE;

= A[PECHOCTb MHCTPYMEHTOB PeCYypPCHOM MOAAEPIKKN U
KOMMIEKCHbIN XapaKTep NPUHUMAEMbIX PELLEHUN.



HoBbin OpraHu3aLMOHHO-
¢p>MHaHCOBbIN MEXaHU3M

« OBnageHne koMneTeHUMsaMn HOUHAHCOBO-X035MCTBEHHOM
NESATENBHOCTN BIOAKETHOrO YYPEXAEHUS;

« HopMaTuBHOe noayweBoe puHaHCMpPOBaAHNE PYHKLINN
obpa3oBaTeNbHbIX OpraHn3aLunu;

=  OnTumMmnzauum cetn obpa3oBaTesbHbIX OpraHmM3aumm;
« HoBag cucrtema onnatbl TpyAa;
= JMDPEKTUBHBIN MEXAHMU3M AEATENBHOCTU MPUHOCALLEN AOXOA,;

« HoBas opraHnsauuoHHO-NpaBoBas popMa — aBTOHOMHOE
obpa3oBaTesibHOEe yupexaeHue;

=  DMODEKTMBHBbIN MEHEMKMEHT(MOBbILLEHNE KBaNUdUKaLnm
pykoBoauTenen obpasoBaTeNbHbIX YUPEXKAEHUI);



[IpOMeXXyTOYHbIE BbIBOAbI

[1Ba OCHOBHbIX BbiBOAA Mo pe3ynbTaTaM MHIMPO cocToaT B cneaytowlem.

« Bo-nepsbix, Hanbonee nony4ymBLLME LLUMPOKYIO NOAAEPIKKY CTpaTermm
pecdopM 06pa3oBaHNA — HanpyUMep, NpeaoCTaB/IEHME LLIKOaM
6onbluen aBTOHOMUU UM COKPALLIEHME YNCa YYaLLMXCSA B Klacce
— He Aann OXXnaaeMblX pe3ynbTaToB;

= W BO-BTOPbIX, «KQ4YeCTBO CUCTEMbI 06PA30BAHMS HE MOXET 6bITb BbilLe

KayecTBa pa60Tarou_u/1x B HEW yuuTenen» (0cobeHHO 3TO KacaeTcs
Ha4asibHOM LUKOJIbI).

BTopolt BbiBOA, BbITMBAETCSA B TPU K/IHOUYEBLIE pEKOMEHAALMMN:
1) Hapo, YTObbl YUNTENAMN CTAHOBUUCL NOAXOASLUNE AN 3TOrO N0AK;

2) cnegyet aaTb MM NOArOTOBKY, KOTOPAs no3Bosina Obl NMoBbICUTb
3(pheKTUBHOCTb NpPenoaaBaTeNbCKON paboThl;

3) HeobxoaMMo 0becneumnTb YCOBUS, NPU KOTOPbIX Kaxabii 6e3
NCKJTIOYEHNS YYEHUK Nony4unn bbl KayecTBeHHOe 0bpa3oBaHme».



3a4yeM obpa3oBaTeNIbHOMY yUpEXAEHMUIO
5KOHOMMYECKast CAMOCTOATENbHOCTbL?

« OnpepeneHne KOHKPETHOro npon3BoanTens
obpazoBaTesibHOro npoaykTa(pecypcbl, TEXHOOMUS,
pe3ynbTarT);

« Onpepnenenne obbeMa pecypcHoro obecneyeHus
Nnpon3BoACTBa 06pa3oBaTeNlbHOrO NPoAyKTa B
KOHKPETHOW LUKOSIE;

« OnpepeneHne COOTHOLLEHUS 3aTpaT 1 pesynbrata;

» OnpepeneHve BO3MOXHOCTEN M OrpaHUYEHNUIN A1
onpeaeneHHon opraHM3aumMoHHON OPMbl
npousBoauTens obpasoBaTesibHOro NPoaAyKTa;

= OTBETCTBEHHOCTb LUKOJbl 3@ KOHEYHbIN pe3y/bTaT;
= [loNCcK OpraHM3aLMOHHON HULLN,



DKOHOMMYECcKne OTHOLLeHUs B
cepe 0bpa3oBaHuS

JKOHOMMYECKME OTHOLLIEHMSI B chepe 06pa3oBaHNs -
0eATeNbHOCTb 0AEN NPU NpeaocTaBieHnn obpasoBaTesibHbIX
YCNYyr B YCNOBUSIX WCMOJSIb30BAaHUS OrpaHUYEHHbIX (PUHAHCOBBIX
,MaTepuanbHbIX ,TPYAOBbIX U UHbIX PECYPCOB W CON3MEPEHUM
NPOU3BOAMMbIX 3aTpaT C AOCTUraeMbIM pe3ybTaTOM.

Mcxoas u3 aaHHoro nonoxeHus u BoicTpanBaeTcs JIOFUKA
¢dopMMUpoBaHMSA IKOHOMUYECKOIO
MexaHu3Ma obpa3oBaTesibHOIro
vyupexaeHus — KaK B YC/10BUSIX

OrpaHUYEeHHbIX GEOA)KETHbIX cpeacTs,
CO34aTb BO3MOXXHOCTU 3P PEKTUBHOIO PYHKLMOHMPOBAHUSI.

Meparormyeckas AesTenbHOCTb(OTHOLEHMS)- TEXHOMOMUS
OCYLLECTBMIEHNSI 06pa30BaTENbHOIrO NpoLEecca



CobcTBEHHOCTb NepefaHHOe B ornepaTuBHOE
yrpaB/ieHne

= [ocymapcTBeHHOE MM MyHULMNAIbHOE 06pa30BaTe/IbHOE YYpEXAEHUE
HaaenseTcs y4peamBLLINM ero COBCTBEHHNKOM HEO6XOANMBIM A1
OCYLLIECTB/IEHUS YCTABHOW AEATENBHOCTU UMYLLECTBOM. COBCTBEHHMK
nepeaaeT yuypexaeHnio UMYLLECTBEHHbIE NPaBa, KOTOPbIE COCTOAT U3
npaBa BnageHusi UMyLLECTBOM COBCTBEHHMKA W NpaBa
NoJ1b30BaHUSA 3TUM NUMYLLECTBOM.

Bce nMyLLecTBo YupexxaeHust HaXxoauTcs B COBCTBEHHOCTU
YupeauTtensl, oTpaXkaeTcs B CAMOCTOSATENbHOM 6anaHce 1 3aKpernneHo
3a YupeXxaeHueM Ha npase ornepaTUBHOro ynpasieHnsa no
COrMacoBaHUIO C yupeanTeneM Ha OCHOBaHUW akKTa Npuema-nepenayu.

« [lonHomouns cobCTBEHHMKA MMYLLIECTBA B COOTBETCTBUN C
HOPMaTMBHbBIMW aKTaMU OCYLLECTBNSET roCyAapCTBEHHbIN (
MYHULIMMANbHbINA) OpraH YNpaBNeHUs UMYLLIECTBOM.

= YupexaeHue BnpaBe BMaETb U NMOSb30BATbCSA 3aKPEMNIEHHbIM 3@ HUM
MMYLLECTBOM Ha NMpaBe ONepaTUBHOIO YNpPaBNeHUS .



Mozaenb 3KOHOMUYECKOro MexaHn3Ma
obpa3oBaTeNIbHOro yupexxaeHus
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OTHoLleHue MeHepXepa K TpeMm
¢dyHaaMeHTaNnbHbIM NpobieMmam

* IKOHOMUKMH

« YTO MponsBoauTbL?
- bonee xecTtkass OrpaHMYEHHOCTb pecypcoB A
obpa3oBaTesibHOro yypexaeHus;
- Bblbop o0bpa3zoBaTeENbHOU(MEAArOrMYecKomn)
NOJINTUKU — npuopuTeTHas cdepa
NEATENBHOCTM MEHEMKMEHTA LUKONbI;

- BblIOOpP KOHKPETHbIX NpoAyKToB (yciyr, ToBapa)
onpeanensieT  06LLYO CTpaTErnio pasBUTUS LLKOSIbI.




OTHoLleHue MeHepXepa K TpeMm
¢dyHaaMeHTaNnbHbIM NpobieMmam
3KOHOMMUKMU

« Kak npounssoguTb?

- ONTMManbHbIN NOABOP pPecypcoB U
TEXHO/IOMMN B 3aBUCMMOCTU OT UX
HaIM4nA, Ka4yecTBa U LEH;

- 0AHaXabl n3bpaHHas TEXHOMOrUS BO
MHOIOM npeaonpeaensieT Bblbop
PEeCypCoB;

- npoueccHbIn noaxon (cncrema

yrpaBneHns KaJjpaMu, KOHTPOJIS KayecTBa,
TEXHONOrMs coblTa, MPUHLUMMbI MIAHUPOBAHMUSA)



OTHoLleHue MeHepXepa K TpeMm

¢dyHaaMeHTaNnbHbIM NpobieMmam
* 3KOHOMMUKMU

« [lng Koro npon3BoanTb?
- 3TO NpobnemMa MMKPO- 1 MaKpPOYPOBHEN;

- OTHOLLEHUS MexAay noTpeburtensmm
(ydpeauteneMm, poanTensimMu ,
opraHusaumsiMm) mn MeHemxmeHTom OY;

- AMHaMWNKa JOXO0A0B POCCUNCKNX
noTpebuteneun onpeaenseT crpoc Ha
obpa3oBaTesibHble MpoAYKTHI ;




* 3apaHue:

= Coopmynmpyvite 060cHoBaHHue Toro ,
HacKoJ/IbKO co3flaHHasi obpa3oBate/ibHast
ycnyra B Bawwem obLyeobpasoBaTe/ibHOM
ydpexgaeHnn siensietTcs 6naroM 4ns
rnorpeburenen? [/is noncka oTeera Ha
J1aHHbIA BOINpPOC rnorpobyuTe caMOCTOSITE/IbHO
uccneqoBaTtb rpupoay obpasoBaTesibHOU
yanyrm Kak bnara.



O6pa3oBaTesbHbIN NpoLecc
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OcCHOBa CaMOCTOATENBHOCTU — A0OrOBOP
06pa30BaTENbHOIO YUYpEXAEHUS N yYpeanTens B T.u.
[ocyaapcTBeHHbIM( MyHULMNANbHBIN ) 3aKa3 1 3a4aHne

= ABTOHOMMSA 06pa3oBaTeNIbHOro y4ypexaeHus
yCU/eHa TeM, YTO 3aKOHOAATeNbCTBO
0653bIBaET yupeanTenss CTpPOUTb CBOU
B3aMMOOTHOLLEHNS C 0bpa3oBaTesbHbIM
yypexaeHMeM Ha JOroBOPHOU, T.e.
PaBHOMPaBHOW, OCHOBE.

= DPAKTNYECKM 3TUM MOJIOXKEHMEM MPU3HAETCS
paBHOMNpaBne 0bpa3oBaTes/IbHOrro
yupexaeHust U ero yupeamtenst B NOCTpoOeHnm
B3aMMOOTHOLLUEHNW MOCNE TOro, Kak
yupexaeHue co3naHo (yupexxaeHo).




HeobxoanMble ycrnoBus ans obecrniedyeHums
CaMOCTOSATE/IbHOCTU B (PUHAHCOBO-
XO3MCTBEHHOWN AEATENbHOCTU

« [lpaBoBas 6a3a( MyHuUMNanbHbIE 3aKa3 1 3aaHne);

= YNpaB/ieHYeCcKue Kaapsl;

= VIHDOpPMALMOHHbIE TEXHOIOMMA B YINpaBIeHNN U
byxyueTe;

= Co3paaHune ycnoBmMmM Ha MECTHOM ypoBHE(
crneuuanucTtbl ynpasnenus, LUb);

= KOHKYpCHbIe yCnoBusi pecypcHoro obecneyeHue;

= CTpaTterust pa3Butus 06pa3oBaTeNbHON
opraHu3auuu;

= YNpaBAstoOLNN COBET.



[lpaBoBas 6a3a ans obecneyveHus
CaMOCTOSATE/IbHOCTU B (PUHAHCOBO-
XO3ANCTBEHHOW AEATENbHOCTY

= [loroBop 0 B3aMMOOTHOLUEHMSAX C YupeanTenem;
= YCTaB 06pa30BaTeNIbHOrO yUYpeXxaeHus;

« [JoroBop 06 onepaTMBHOM yrnpaBneHun n Perncrpauuns npas
COBCTBEHHOCTH;

« Perucrtpauuda npaBs Ha 3eMnIo;

= JInueBou cyeT n NpaBo (pPMHAHCOBOW NOAMUCH;

= TpyaoBOW JOroBOp pyKoBOAUTENS C YupeauTenew;

= 1pyaoBble A0roBopa Cc paboTHMKaMK 06pa3oBaTesibHOro yupexxaeHus;

= [loroBopa Ha NocTaBKy pecypcoB v NpeaoCTaBAEHUE YCIyr
0bpa3oBaTe/IbHOMY YUPEXAEHUIO HA OCHOBE pa)AaHCKO-NPaBOBbIX
[OrOBOPOB, B YaCTHOCTW: NOAPSiAa, BO3ME3AHOMO BbINOJIHEHUS YCAYT,
KYNM-npoaaxu, apeHap ;

= [ocypapctBeHHble( MyHULMMA/bHBIE) 3aKa3 U 3aAaHue;

= PaspelueHne Ha neaTenbHOCTb NMPUHOCALLYIO 1OXO0A;

= JIOKaNbHbIE AKThbl.



* MyHUUMMasbHBINA 3aKas.

[lpegnonaraeT BblAeNeHne NOCTaBLUMKY
obpa3oBaTenbHbIX YCIyr OMKETHbIX CpeAcTB Ha
npenocTaBneHne onpenenéHHoro Buvaa U 06bEMA
3TUX YCNyr. [lpyHUMNUanbHOE oTIn4mne
MYHULMMNANbHOIO 3aka3a — pa3MeLlleHne 3a4aHna Ha
NOCTaBKy COLManbHbIX YCNYr HE Ha NPUHYANTENBHOWN,
a Ha JOroBOpPHOM OCHOBE. [Mpn 3TOM AOroBOpP AO/KEH
3aKIo4aTbCd MO  pe3ynbTaTaM KOHKypca, T.e. B
YCIOBUAX KOHKYPEeHUMW 3a A0CTyn K OlaXeTHbIM
pecypcaM. Pa3meuweHne 6100KETHbIX CpeacTtB Ha
KOHKYPCHOM oOcHOBe 6yaeT CTMMyNupoBaTb POCT
KayecCTBa NpeaocTaBnsdeMbiX YCyr.



* MyHUUMNanbHOe 3aJaHue

. OTO  KOMMJIEKCHbIN  NNaH,  onpeaensoLLmi:
obsi3aTenbCcTBa MYHULMNANUTETa no
NpeaoCTaB/eHNI0  HaceneHuto  obpa3oBaTesibHbIX
YCYr 3a CYET cpeacTs 6oaKeTa;

« O0O6BLEM (PMHAHCOBbIX PECYPCOB, BbIAENSAEMbIX HA
BbINO/IHEHME FAPAHTUN;

= YCNOBUSA N NOPAAOK OKasaHMsi 06pa3oBaTeslbHbIX
YCNyr, a TaKXe TpeboBaHUs K 3pMEKTUBHOM
nesaTenbHOCTN 06pa30BaTENbHOIO YUYpeXXaeHus.

BHeapeHue TexHonornn pasMeweHns MyHMUMnaabHoro
3a/laH1s1 OyAET OPUEHTUPOBATL YUPEXAEHUS HE Ha
OCBOEHWE CPEACTB, @ HAa KOHEYHbIN pe3ynbTaT —
npeaocTaB/ieHNe KaYeCTBEHHOW YCITYTW.



PaMOUHbIe Lenn

= Peanusaums KOMNETEHUNN BIOAKETHOIO YUPEXAEHUS
Mo yrnpaBneHnio (pMHAHCOBO-3KOHOMNYECKOM
NESATENbHOCTbIO.

= BkntoyeHme obliectseHHOCTU B yrnpasrieHue OY.

« Y4UeT MaTepuanoB camooueHku QY, a Takxke yJyeT
MHEHWS noTpebuTenemn ycnyr rnpu oueHke paboTbl
yupexxaeHus. MybnmyHbin oTYeT.

« [lepexoa kK oueHke OY K ydawmxcsa no NpuHLUuny
lwara pa3sutus («aobaBneHHass obpa3oBaTenbHas
CTOUMOCTb>), NMEePEeHOC LIEHTPa THXECTU B OLIEHKE - C
KOHTPOJIS Ha pa3BUTHE.



PUCKM 1 NocneacTsms pa3BuUTUS
(PMHAHCOBO-3KOHOMMYECKON
CaMOCTOATENIbHOCTU

= OrcyrcrBue HHAUMKATOPOB 3(PPEeKTUBHOCTH
pPacxoa0BaHus OIOIKETHBIX CPEACTB;

= HenxocrarouHnbiu ypoBeHb KBATU(PUKAIIUU
YIPABJICHIIEB M0 (PUHAHCOBO-X03AMCTBEHHbBIM
BONPOCAaM 0COOCHHO ONBITA CMETHOIO IVIAHUPOBAHMSA;

« Henopab6orannoctb TexHoaorui HI1dD;

= [lporuBopeunBas mo3uiKs yNpaBJeHIEB OPraHOB
ynpaBJ/ieHUsI 00pa30BaHUSA;

= JlnmeHue 4acTu MOJTHOMOY U H yrnpasJieHIIeB
o0pa3oBaHUs PAa3JIMYHOI0 YPOBHS, a CJIeI0BATEJbHO,
PHIYaroB BO3ACUCTBHUS;

= IOTEPH  MOHONOJMM B  pelleHHHd  BOINPOCOB
oO0pa3oBaHus;

= YCMOTPEHHS OIPeaeJIeHHON KOHKYPEHIIUH.



BO3MOXXHbIE PE3YJIbTATblI PASBUTUA

SKOHOMUNYECKOW
* CAMOCTOSTENBbHOCTU OY

« PocTt poxonos OY:
« PacwupeHue peatenbHocTtu OY:
« CokpauweHue nsgeprxek OY:

. (I)l?sblmeuue BbinyckKa (Npon3BoAnTENIbHOCTH)

« OntTumMuzauusa aktuBoB OY:

= [puBneyeHne NHBECTULIUM:



He BnpaBe pacnopsikaTtbcs
(n.1 c1.298 TK PO®)

BnpaBe pacnopsxaTbCa 3a
UCKJIIOYEeHneM
HeABMXXMMOro n ocobo LeHHoro
ABUNXXUMOIoO
MMyulecTBa, KotopbiM AOY MoXxeT
pacnopsiKaTtbCH TOJIbKO C corsiacus
co6cTrBeHHuKa(n.2 cr.3 3aKoHa)

3TN [OXO0AbI NpH COCTABJIECHHH,
YTBEPKACHUH ¥ MCIOIHEHHH
6r04>KeTa BKIKYAKTCH B COCTAB €ro
noxonos (n.5 ct.41 BK PO,
NPUMEHSIETCS CO IHSI BCTYILIEHHS B
cui1y @3 00 0c00eHHOCTAX
ucnoab3osanusa BY ...).

Pacnops»kaerca caMOCTOAATENIbHO
(n.2 c1.3 3aKk0oHa),B T.4. cCpeacTBaMm,
noJslydeHHbIMM OT nejieBolr0 Kanurtasa

He BnpaBe nosiyyatb KpeauTbl
(n.4 cr. 161 BK PO®)

BnpaBe npuBnekartb: Ha AOY He
pacnpocTpaHAoTCcA orpaHnyeHmna bK
PO,
yCTaHOBJIeHHble ana bY

BY ocymecTBisier onepanuu ¢
6roA)KeTHbIMu cpeAcTBamu
yepes
nuuesble cyeta (n.1 cTr.161 BK
P®D)

BnpaBe OoTKpbiBaTb cYeTa B
KpeAMUTHbIX
Opranm3saumax(n.3 cr.2 3aKoHa)




B KakKpx cuTyanusax onpasaaHo co3aanne AQY?

YypexgeHne 3aHnmae

MOHONOJIbHOE MNOJ10XEeHNE

Ha KrtoueBas pornb
pblHKE 0Opa3oBaTesibHbIX MWHUCTPATUBHbIX
ycnyr METOL0B
(MHOrme cernbckue
yupexaeHums)

MEeETCA UMM BO3MOX

KOHKYpPEeHUNA Mexay
nocTaBLLUnKamMm
obpasoBartesibHbIX YCIyr
(60OMBbLLUNMHCTBO BY30B,
CCy30B,

BO3pacTaeT BNUAHUE
AO noTpedutenen Ha
\ NOCTaBLUNKOB

ycenyr

oTAelbHbI€ LWWKO




CaMocTosaTenbHbIM 6anaHc unm cMeTa ?

ctatbm 161 BK PO.

Blo)keTHOE  y4upeXx/JeHMe OCYyLeCcTBASIeT onepauun no
PACXOA0BaHUIO  OIOMXKETHbIX CPeACcTB B COOTBETCTBUM  C

BIOIXKETHON CMETOM .
N3 ctatbm 162 BK PO.

BeAeT OoMKETHbIN ydeT NnMbo nepenaeT Ha OCHOBAHUU
COrnalieHns  3T0  MOMHOMOYME  WHOMY  rOoCYAapCTBEHHOMY
gMYHl/ILI,VII'IaJ'IbHOMy) yupexaeHuio (LeHTpann3oBaHHOM
yxrantepum);



[OCyAapCTBEHHbIN 3aKa34ynK

denepanbHbiK 3akoH OT 21 mnong 2005 r. N 94-03
«O pa3MelleHnn 3aKa30B Ha NOCTaBKM TOBAPOB, BbINOSIHEHNE
paboT, OKa3zaHue ycnyr assi rocyaapCTBEHHbIX U
MYHULMNANbHbIX HYXA"

cT.4 _[ocyaapCTBEHHbIE 3aKa34ynKu

[OCynapCTBEHHbLIMU 3aKa3unMKaMu ... MOryT BbICTYNaTb OpraHbl
BACTW..., @ TaKXXe YNOSITHOMOYEHHbIE YKa3aHHbIMW OpraHaMu...
B/IACTW... Ha pa3MeLLeHne 3aKa3oB noayyarteny 6roaKeTHbIX
CPeAcCTB NpU pa3MeLLEHNN 3aKa30B Ha NOCTaBKM TOBApPOB,
BbIMOJIHEHME PaboT, OKa3aHue YCyr 3a c4eT 6I0KETHbIX

CpeacTB.




YcTaB 610a)KeTHoro
obpa3oBaTeNIbHOro yypexaeHus

n YupexaeHue ABNAETCA IOPUANHECKUM JTNLIOM, UMEET ob6ocobneHHoe MMYLLECTBO,
CaMOCTOSITENbHbIN 6anch JmueBbIE CHETA B CI)VIHaHCOBbIX OpraHax , a TakXXe UHblE CHETa B
nopsiake, NpeaycMoOTPEeHHOM YupeauteneMm, nevyatb CO CBOMM HaMMEHOBaHUEM, 6J'IaHKM
LTaMMbl.

. YupexaeHue oCyLLecTB/SEeT CBOKO AESATENIbHOCTb B COOTBETCTBUM C 3aKOHAMM U MHbIMU
HOpMaTUBHbIMM NMPaBOBbLIMK akTaMun Poccuickon deaepaummn n cybbekta deaepaumm, a
TaKXXe HAaCTosAWMM YCTaBOM.

. duHaHCcoBOE obecrneyeHne AeATENbHOCTU YUPeXaeHUs OCYLLIECTBNISIETCS 3a CYET CPEACTB
blomkeTa YypeauTens n CpeacTs, NonyyYeHHbIX OT NpeanpuUHUMATENbCKON U UHOW
NPUHOCALLIEN IOXOA AEATENbHOCTM, €CNV TaKas AEATENIbHOCTb pa3peLleHa YUpexaeHuio
3aKOHOAaTEeNbLCTBOM Poccmmnckom cDe.qepame n Yupeautenem.

n YupexxaeHue oT CBOero MMeHu npmo6peTaeT NMYLLECTBEHHbIE N HEMMYLLECTBEHHbLIE MNMPaBa
n HECET O6FI3aHHOCTVI BbICTYNa€eT UCTLOM 1 OTBETHNKOM B CyA€ B COOTBETCTBUN C
3aKOHOAATE/IbCTBOM POCCMMCKOM CDe,qepau,MM

. YypexpaeHue obecneynBaeT UCMOSTHEHNE CBOMX AEHEXHbIX 0683aTeNbCTB B Npeaenax
YTBEPXKAEHHbIX EMY TUMUTOB BIOMKETHBIX 0653aTENLCTB MO COOTBETCTBYIOWIMM KOAAM
Knaccudukaumm 6101KETHbIX PacxooB .

. [pn HEAOCTAaTOYHOCTU IMMUTOB BIOMKETHBIX 0053aTENLCTB CybCUAMapHYIO
OTBETCTBEHHOCTb MO 0653aTeNbCTBAM YUPEXAEHUS HECET rMaBHbIN pacnopsanTenb CPeacTs
biogkeTa - yuypeauTenb, B BEAEHUN KOTOPOro HAaXoamnTcs YupexaeHue.



YcTaB 610a)KeTHoro
obpa3oBaTeNIbHOro yypexaeHus

YupexaeHue CTPOUT CBOW OTHOLUEHUS C roCyAapCTBEHHbIMU OpraHamu,
APYTMMN MPeanpuUsaTUSMN, YUpexaeHUsIM1, opraHmM3aumsaMm u
rpa)xaaHaMm BO Bcex cepax Ha OCHOBE [J0rOBOPOB, COrNalleHnn,
KOHTPaKTOB. YupexaeHne cBoboaHo B Bbibope hopM 1 npeameTa
NIOrOBOPOB M 0643aTeNnbCTB, NOObIX APYrUX YCIIOBUN
B3aMMOOTHOLLEHUIN C NPEANPUATUSMU, YUPEXAEHUSMU,
OopraHu3aumsiMm, KOTopble He NPOTUBOpeYaT 3aKOHOAATENbCTBY
Poccuiickon ®depepaunn, Ycrtasy.

YupexzeHne HECeT OTBETCTBEHHOCTb 3@  MCMOJIb30BaHMWE
Bl0aKETHBIX CPeACTB MO LENEBOMY HA3HAYEHUIO U MPUHUMAET
MEpbl MO BO3MELUEHWIO WM BO3BpATy CPEeACTB HELENEBOro
MCMNOJIb30BaHMs B OoMKeT YupeauTtens B MNOMHOM obbeme, B
TOM 4MCle 3a CYET BHEOKOIKETHbLIX NCTOYHUKOB;



KoMneTeHuuna aupeKkTopa
obpa3oBaTeNIbHOro yypexaeHus

. EAMHONWYHBIM UCMONTHUTENBbHBIM OPraHOM YUpeXAeHNs SBNISIETCS ero AMPEKTOP, ECNU MHOE He
YCTaHOBNIEHO 3aKOHOAATENLCTBOM Poccuinckon deaepaumn. JupekTop YupexaeHus Ha3HayaeTcsl Ha
LIO/DKHOCTb U 0CBOBOXAAETCA MPUKA30M PYKOBOAUTENS yupeauTens.

. Yupeautenb 3akntodaeT (pacTopraeT) C AMPEKTOPOM TPYAOBOM AOrOBOP

. JVpeKTop AENCTBYET Ha OCHOBAHMM 3aKOHOB U MHbIX HOPMATMBHbIX aKTOB Poccuiickoit deaepaunu 1
ropoaa Mocksbl, YcTaBa, TpyaoBoro foroBopa. OH NOAOTHETEH B CBOEN AEATENBbHOCTU YUPEANTENIO,
3aK0YMBLLEMY C HUM prnosow AO0roBop, 1 [lenapTaMeHTy MMyLlecTBa ropoaa (panoHa) no Bonpocam,
BXOASILUMM B €ro KOMNeTeHUMIO.

«  [vpekTop AencTByeT 6€3 JOBEPEHHOCTN OT UMEHU YUpPEXAEeHUs, NPeACTaBNASET ero MHTEPECH B
rOCYAapCTBEHHbIX( MyHULIMNASbHbIX) OpraHax, NpeanpuaTUsX, OPraHn3aumsx, YHPEXAeHNAX, NoMb3yeTcs
MMYLLECTBOM YUpexxaeHus B Npeaenax CBOen KOMNETEHUUN, YCTAaHOBIEHHON TpyAO0BbIM AOrOBOPOM,
COBEPLUAET B YCTAHOB/IEHHOM MOPAAKE CAENKM OT MMEHU yqpemneHMﬂ 3aK/04aET [10roBOpbI, BblAAET
AOBEPEHHOCTM (B TOM YMC/IE C MPaBOM MNepeaoBepust), OTKPbIBAET JIMLIEBOM CYET.

= [peKkTop B npeaenax HOpM Mo CMeTE /I0X0[10B U PacxXol0B CaMOCTOATESNbHO ONPeaENsAeT U yTBepXaaeT

CTPYKTYPY YUpexxaeHusi, ero WTaTHbIA U KBaTM(PUKALMOHHbIA COCTaB, MPUHUMAET Ha paboTy M YBOJbHSIET C
pa60Tb| paboTHNKOB que»(neHMﬂ COrnacHo 3aKoHoAaTeNbCTBY.

. geKTop B Npeaeniax CBOeN KOMMeTEHUMM M34aeT NpuKasbl U AAET YKkasaHusl, 0bsi3aTenbHble ANns BCEX
OTHUKOB YupexaeHus.
. B3aVIMOOTHOLIJeHVI$| pabOTHNKOB U ANPEKTOpa, BO3HMKAOLWME Ha OCHOBe TpyaoBOro 40rosopa,

perynupyroTcsd 3aKOHOAATENbCTBOM O TpyAe.

" ﬂ,VIpeKTOp BrpaBe 3aHMMaTb UHbIE AO/MHKHOCTU U 3aHUMATbCA MHOWN OMJla4YMBaeMOV AeSTENbHOCTbIO TOMIbKO
B CnydadXx U nopsake, yCtaHOB/NEHHbIX 3aKOHO4aTE/TIbCTBOM.



OprcTpykTrypa

] KopnopaTtuBHoe ynpaBn
Pa6ouue npouecchl n

pernaMeHTbl

Cucrtema kavyectBa

YnpaBneHue npoekTamu

eHue

ypcHoe o6ecnet|e|-m$

JNNIOKAJIbHbIE AKTbI

~ AN

®PuHaHcoBOE nnaHupOBaHMIe 7]

OromkeTUpoBaHue

ByXFaHTepCKMVI U HanoroBgin

yyet
YnpaBneH4Yeckun yyer

MHasa npuHocsawasn goxon
[eATeNnbHOCTb

YnpaBneHue pecypcamu
OKOHOMMYECKUM aHanus
3aKyno4yHasi fesTeNIbHOCTb

CpenctBa 06y4YeHUs1 U ynpaBneHus

3HaHUAMU

UHdopmaLmnoOHHbIe TEXHONOrnmn

Cucrtema nogaepXkm obpasoBaTesibHOro
npouecca u MeToan4yeckom OesTesIbHOCTU

Cucrtema ynpaBrieHusa BcnomMmoraTtesibHbIMU

npoueccammu
UHdpacTpykTypa

UHdopmaumoHHas 6e3o0nacHOCTb

YnpaBneHue u 3Kcnnyartauus

U NMPOLIECChHI

CTPATEM'MYECKO
E

y ABJIEHUE
OHUTOPUHT

NMnaHupoBaHu
e

AHanus
KoHTponb

COOEPXAHUE

~

0O 0 0 o0 Od

OUCK OpraHM3aLI,VIOHH017I
nwmn

cTaB
apkeTuHr n PR
puBneyYeHue obyyvaroLmnxcs
oroBop ¢ Yupeautem
KKpeauTauus
3aMMmogencTBue ¢
OLLEeCTBEeHHOCTLI0

o |O6pasoBaTenbHbie YypoBHU/

Mporpammbli

Q MeTtogunyeckas
geaTenbHocTb U HAP

UHTennekTyanbHas
COGCTBEHHOCTb

o |MeToguku/TexHonorum
oby4yeHus

MpuBneyeHne

PasButne

MoTtuBauus NN
ATtTecTauusn

Moaenb komneteHuun M

TpeboBaHUA K BbINMyCKHUKaM



[ S A )

|\

KomneteHuusi n

Q OMUCK OpraHM3aLOHHOW
- ONTUMK3aLMA OPrCTPYKTYPbI 1 OTBETCTBEHHOCTb U
HanpaBneHnn OeATeNbHOCTH cran
a
. OprpernamMeHTbl HOBbIX NMPOLIECCOB
Q apketuHr n PR
. Cucrtema KavectBa
Q puBnevYeHne oby4varowmxcs
- KoHuenuusi npoekTHOro ynpaeneHus u
PECYPCHOro NiaHMpoBaHus Q OroBOp C yupegutenem
o KKpeauTauus
JIOKAJIbHbIE AKTbI =) 3aMMoaencTBme ¢
NMPOLIECCHI 6LeCTBEHHOCTbIO

- TexHonorus co3gaHna n HeﬂpeprBHOVI \

- YYeTHble MeTogonorum (ynp, Gyxr, Hamnor.) aganTtaummn KoMMneTeHuuii oby4aembIx

- MeTogonorus 6omKeTpoBaHNs CTPATEM'MYECKO . Paspabotka nporpamm npournsbHOro
- Mogenb kommep4ecKon AeAaTenbHOCTH E obyyeHuns
. YnpaerneHue ceGeCTOMMOCTbIO . y &IBVIQE}I)-I”HEI' . KoHLenuusi HenpepbIBHOTO 06pa3oBaHws
- [MNopTtdonuro oby4varomxcs J
o MnaHupoBaHu
YnpaBneHue pecypcamu 3KOHOMUKA e COLOEPXXAHUE cneyuanucram
OKoHOMMYeCcKU aHanu3 o |WHTennektyanbHas
3aKynoyHas nesATenbHoOCTb . CncTema KopropaTUBHOIO yrpaBneHs QB CTBEHHOCTL
- Mogenb KnyeBbIX NokasaTenem a  (Metoanku/TexHonorum
aeatenbHocTn \ pesynsraTta 06yueHus
nuT bl
.- Cuctema ynpaenexus AT
- MNepcnektnBHbI UT-naHgwadgt - Mogenb cTumynupoBaHust
.- Cuctema ynpaBsrneHus akcnnyartaumei
. PermameHTbl nHOpMaLMOHHON . Cncrema moTmBaumm

6e3onacHocTun

npouecca y Hay4HoOU OeATeNIbHOCTH
CucTtema ynpaBneHus BCoMoraTesibHbIMU
npoueccamu

UHdpacTpykTypa

UHdopmaLmoHHas 6e3o0nacHOCTb
YnpaBneHue un akcnnyatayus




DUHAHCOBbLI MEHEeMKMEHT

= ®UHAHCOBOE yrnpaBNeHVe aHaNU3NPYET UMEIOLMECS PECYPChl U onpeaenseT
CTpaTeruio U TaKTUKY MO UX UCMOJb30BaHMIO, MO MPUBIEYEHUIO
[IOMOMHUTENbHBIX PECYPCOB A5 O6ECNEYEHIS BLIBPAHHBIX HANPABAEHMUIA
NEeATENbHOCTW.

= YrnpasneHue pnHaAHCAMM BKIOYAET - PUHAHCOBOE MNNaHNPOBaHNE, C TAKUMU
3/IEMEHTAMU KaK Bl0AXXETMPOBaAHNE U BU3HEC-NIAHNPOBAHNE, pa3pa60T|<a
NHBECTULIMOHHOM NporpaMmbl ( B 06pa3oBaTe/IbHOM yUpeXaeHnn , Kak
COCTaBHasi 4aCTb MNPOrpaMMbl pa3BUTUS),0praHn3auunm yrnpaBneHYecKoro y4yeta
N KOHTPONSI.

= DunHaHcoBoe ynpas/sieHneE — COBOKYMHOCTb NpaBwujii U METOA0B Bblpa6OTKVI
NPUHATUA CbVIHaHCOBbIX N MHBECTULIMOHHbIX pemeval

= OVHAHCOBbIE peLLIeHUs BO3HMKAIOT Toraa ,Koraa HY)KHO HalTu MHAHCOBbIE
pecypcbl T.e. OTBETUTb Ha BOMPOC ,rAe B35Tb AeHbrM? B AaHHOM C/ilyyae Mbl
FOBOPMM O (OPMHAHCOBLIX aKTUBAx 06pa3oBaTe/IbHOro yupexaeHus —
COBOKYMHOCTU ero 0b6s13atenbcTs ( N0 onnaTte Tpyaa, No A0roBopam Ha
nony4yeHne KOMMYHasnbHbIX YCNyr 1 T.n.)

= VHBECTMUMOHHbIE peLleHns OTBeYaloT Ha BOMPOC, KyAa N CKOTIbKO HY>KHO
B/TIOXXWTb AEHBT. [IPUHMMasA MHBECTULIMOHHBIE PELLEHUS LLKOMA UMEET AIENO C
peanbHbIMK aKTMBaMM — BCE TO, YTO NMPUHAANEXUT AAHHON OpraHn3aumm u
ABNSETCS 06513aTeNbHbIM YC/TOBUEM ee AesaTeNbHOCTU( AeHeXHble cpeacTBa
OCHOBHble (POHAbI, UMYLLECTBO U T.MM.).



D MDEKTUBHOCTb DNHAHCOBOIO
* MeHeO)KMeHTa B 610)KETHOM yupexaeHnu

« [lOKa3aTeneM aP@PEKTUBHOIo
(PMHAHCOBOro YrNpaB/eHUs SABISETCH
ncrionHeHue broaykeTa, Ansa 6roaKeTHOU
opraHu3aumm — 3To CMeTa AOXO0A0B U
pacxoaoB, popMMpyeMas Kak 3a cyeT
6r0AKETHbBIX NOCTYMNNIEHNN ,TaK U
NOXOA0B OT NpeanpuHNMATENbCKON U
MHOW NMPUHOCSALLEN AOXOA AEATENbHOCTU




brogkeTHOe HaHCMpoBaHue
@bpazoBaTenbHAro y4vpepkaeHus




PunHaHCcMpoBaHMe No HOpMaTUBY
* CTOMMOCTV 06bpa3oBaTeNIbHOU YC/YIU

Llenb BHeApeHus OAHHOro NpUHLUMMNG
(PUHAHCNPOBAHUS — «MpO3payvyHoe»
onpefeneHne Ansa  ydpexaeHus ob6bEMa
6I0OMKETHLIX CpeaACTB B COOTBETCTBUUM  C
MYHMLUNANbHbIM 3aJjaHneM NyTEM
YMHOXEHNS HOPMATUBHOW CTOMMOCTU YCyru
Ha UX KONINYeCTBO.

OUHAHCMPOBAHNE HE YUYpeXAeHus,, a Ycnyru
CO34aCT CTUMYJIbl K COKPALLEHUIO U3AEPIKEK U
3KOHOMUN OHOKETHBIX CPEACTB.



K npobnemMe ontMMusaummn CTPYKTYpPbI
HOpPMATMBHOIo 6t0PKETHOro MUHAHCUPOBAHUS
( 3a4eM Hy>XXHa MeToaunKa pacyeTa HP3)

BBenenue nousatus
MaJIOKOMILJIEKTHOTO
00pa3oBaTEIbHOIO
YUPECKIACHUS,
KoaddunmeHTsl
YIOPOXKAHUS

«CTaHJIAPTHOW
00pa30BaTeIbLHON YCIyTH

CootHourenne @OT n
y4eOHBIX PacXoa0B



LIEJTU
HOPMATNBHOI'O NMoAayLWwEeBOro oMTHAHCUPOBAHNA

o «IeHbI'H CJCAYIT 32 yYallUMHCH», 00beM (PUHAHCUPOBAHUS,
npexae BCero, 3aBHCHUT oT 17 (W £ y4auuxcs.
g duHaHcupyeTcss He (YHKUHOHUPOBaAHHE 00Pa30BATEJILHOIO

yUpexK/IeHUs, a MPeA0CTABJICHHbIE UM 00pa3oBarTe/ibHbIEe YCIAYT
( BbIIIOJIHEHHME (PYHKIMI OIOIKETHOM OPraHU3alum).

g Otnesenre  pyHkuMii  QUHAHCHUPOBAHUA OT  (YHKIUHU
ONEPATHUBHOIO YINPABJCHUS XO3AMCTBEHHON [AeATEJIbHOCTH
CIIOCOOCTBYET BOCHPOU3BEACHUI) KOHKYPEHTHBIX OTHOILCHUM
cpeau 00pa3oBaTe/IbHBIX YUYPEXKICHUH, 4YTOObI NpPHUBJICYb U
COXPAHUTH YUCJICHHOCTH 00YYAKOLIUXCH.



brogkeTHOe HaHCMpoBaHue
@bpazoBaTenbHAro y4vpepkaeHus




[ NaBHaga «MaKpo-naesa»
- SKOHOMMYECKOE CTUMY/IMPOBAHUE N3MEHEHUM

[10CTOAHHO BO3HMKaloLLee npupatleHue
broKeTHbIX  0bpa3oBaTeNlbHbIX  CPeacCTB
HanpaBnsaTb He Ha MexaHn4yeckoe
YBEIMYEHUE TMPEXHUX PACXOAHbIX MNO3ULINU
(Npn PaKTUYeCcKne Hen3MeHHbIX CTPYKTYPHbIX
CXeMax WCnosb30BaHUA CpeacTtB), HO Ha
MCMoJIb30BaHKe BO3HMKAOLWMX
«006aBMEHHbIX O0OX0A0B» B Pa3/INYHbIX
CTUMYNIMPYIOLLINX (DOpMaX.



* 3apaHue :

[pennonoxumM, KOSINYEeCTBO YYaLLMXCH ropoCKOM
o6meo6pa3OBaTeanom LLUKONblI COKPATWU/I0Cb B HOBOM Yy4yebHOM
rony ¢ 1000 go 950 (cHmxeHue Ha 5%). Pacxoabl WKONbI He
N3MEHATCH, €CNn TMPEeXHUM OCTaHeTCsd YWUCIO KaccoB, a
CNeA0BATE/IbHO, U KOJIMYECTBO OM/1IauMBaEMbIX YYEOHBIX YacoB.
He M3MeHATCA M MCNonb3yeMble LIKOSIOM MOMELLEHUS, KOTOpbIE
TaK Xe npuaeTcs oTannMBaTb, OCBELLATb, COAEPXaTb B YMCTOTE
N PEMOHTUPOBATb. He n3MeHuUTCa W I'IOTpe6HOCTb LLUKOMbl B
yyebHoM obopyaoBaHun wu  T.4. A N0 npeanaraembiM
HOPMaTMBaM MNIAHOBbIE ACCUIHOBAHWSA 3TOW LUKONEe cneayet
COKpaTuTb Ha 5%.

I'Ipen,no>KV|Te BAPUAHTbI NMO3BOJIAOWNE ONTUMN3NPOBATL PacxXoabl
LLIKOJ1bl B AAdHHbIX YC/10BUAX.



3aaaHue

[pennoXxuTte BapuaHTbl MNpuUBEYEHNS AOMNOSTHUTENbHbIX
(PMHAHCOBLIX CPeACTB 3a CYeT :

I3MEeHeHMe KOHTUHIeHTa Yy4alluxcsl.

2P deKTMBHOE NCMO/b30BaHME pecypCoB.

[lporpamMmMsbl pas3BuTms ( UIHBECTULINN).
JdononHutenbHble 0bpasoBaTesibHble YCIYyri.
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Pa3BuTue BoaXeTHOro
* (bMHaHCUPOBaHNS

= (PMHAHCMpPOBaHMe No HopMaTMBaM Ha OAHOro
yyallerocs («noaylieBble>» pernoHasibHble U
MYHULMNANbHbIE HOPMATUBbI
(PMHaHCMPOBAHUSA LLKONbI);

= CTUMYyNMpytoLlee punHaHcmpoBaHue (Hau.
NPOEKT U aHaNIorn4YHble Mepbl A4
DErMoHasbHbIX 1 MyHULMNANbHbIX YPOBHEN);

= MporpamMMHoOe pMHaHCUMpoOBaHMe pa3BuTHSA (B
T.4. MatepuanbHou 6a3bl, UHDOpPMATM3aLNN,
DECTPYKTYpu3aumn ceten n ap.).




