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Kiaaccudukanuma M TUILOJIOTHUA
KOH@JINKTOB

BeptukanbHbie

e YYaCTHUKHU
HaXOJSATCA B
IOIMUHEHUH JIPYT
yApyra

« 80% oT uncia
BceX KOH(PJIMKTOB

FOpI/IBOHTaJIbeIe

e YYaCTHUKHU He
HaXO/JsATCA B
MOIMUHEHUH JIPYT
yApyra

CMeniaggple

» BepTukasibHbIe
TOpU3OHTATIbHBIE
KOH(PJIMKTHI
0OBbeTUHEHDI



Cy0beKkThbl KOH(PJIUKTA

e A/IMUHHUCTPAIIMA OPTaHU3AINH;
e CPEIHUU yIIPABJIEHUYECKUU [IEPCOHAI;
e HU3IINH YIIPABJIEHYECKHUU IIEPCOHAJ;
e OCHOBHBIE CIIEIIVaINCThI (B IITATE);

e BCIIOMOTAaTEJIbHbIE CIIEUAJINCTHI (BHE IIITAaTa
- II0 KOHTPAKTY);

e TEXHUUYECKHUH IIEPCOHAJI;
e CTPYKTYPHBIE IOAPA3AEIIEHHUS;
e He(pOpMAaJIbHBIE I'PYIIIIbI COTPYAHUKOB.



THunbl KOHQJIUKTOB.

BrympuauiHocmHwlil

i MedxcaurHoemHuwtil
« KogHoMy uesoBeky

KoHgpauxkm mexncdy
SDRATIRLOLS AUHHOCMBIO U 2pYynnotl
IIPOTUBOPEUNBEIe '
TpeboBaHUA
« Boprba pyroBouTe s
. HpOH-?BO,ZICTBeHHbIe 3a OrpaHuYIeHHbIe )
TpeGoBaHHA He pecypchl o OsKITAHIS IPYIIIIEL Medicepynnoeot
COTVIACYIOTCS C HAXOJATCAB KOHpAUKM.
JIMUHO CTHBEIMU « CTOJIKHOBEHUE MPOTUBOPEUAX C
OCHHOCTAMH WK JIMJIHO CTel, HelIpUATHe OKUIAHIAMHA
HOTPEOHOCTAMH LIeHHOCTel YT Apyra. JIMYHOCTH + KondaukT Mesxay
dbopMaTPHBEIMU 1
+ [losuIua TMIHOCTH He HeopMaIbHBIMU
COBIIAJIAET C IO 3UITHeT TpyIIIamMu B

TPVIIIIBI KOJIVIEKTHBe



Tunpl KOH(MJIUKTOB

CoBHATEJIBHO
IIPOBOIHPYEMEIE

> C}’G’I)GKTI/I BHbIEC

0OBbEeKTHUBHbBIE




THUnbl KOHQPJIUKTOB
(Mo 3HaueHM10 JJ1A OpraHu3aIim)

e KOHCMPYKMuUBHbLe (CO3UIATEILHbIE)

e KOHCTPYKTUBHAA (PYHKIUA KOHMIINKTA
IIPOSIBJISIETCS B CIIOCOOCTBOBAHUM
IIPEe0TBPAILIEHUIO 3aCTOA,

e CJIY?KUT MCTOUHUKOM HOBOBBEJIEHUM, PA3BUTHUSI
(ImosiB/IeHe HOBBIX 1ieJiel, HOPM, IIEeHHOCTEMN ).

« Kondaukr, obHapyKHBasi U yCTpaHSIA
00BbEKTHBHbIE IPOTUBOPEUNS, CYIIIECTBYIOIILE
MEXKy YWieHaMH1 KOJIJIEKTUBA, CLIOCOOCTBYET
CTAaOMIN3aUU TPYIIIHI.



THUnbl KOHQPJIUKTOB
(Mo 3HaueHM10 JJ1A OpraHu3aIim)

e decmpyxmueHble (pa3pylIuTesIbHbIE).

o JlecTpykTuBHAA PYHKIMA KOHPJINKTA HA
YPOBHE I'PYIIIIbI IIPOABJISAETCA B HAPYIIEHU U
CHCTEMbI KOMMYHUKAILINM, B3AUMOCBS3€E,

e 0CJ1a0JIEHNH IEeHHOCTHO-OPHUEHTAI[MOHHOTO
eINHCTBA,

* CHH?KEHHH I'PYIIIOBOU CIVIOUEHHOCTH U
[IOHWKEHUU B UTOTE 5PPEKTUBHOCTHU
(OYHKIIMOHUPOBAHUSA I'PYIIIILI B IIEJIOM.



THUnbl KOHQPJIUKTOB
(I1o cpepe pasperiieHHnA)

Paspewwaromen 8
Paspewwaromen 8 AUHHOCMHO-
de.10801U cghepe IMOUUOHANTBHOU

chepe.




THUnbl KOHQPJIUKTOB
(mo npuunHe)

Konduukr | | KoH(IUKT
IeJien B3TJISAIOB
KoH@JIUKT

UYBCTB




Ipuvunst KOHPAUKMOoSE.

nyé.auunoe nopuyanue
00HUX U He3acaYyHceHHaa
(asancupoeannaa)
noxea.ia dpy2um
compyodHukam.

KpYe 00.1HCHO CIMHBLIX
o0a3anHHocmell
padomuuxa, u mem, Hino
OH ébIHYMcOeH deaamb no
mpeoosanuro
pykxoeodumeas

Pazauuua e MaHepe
noeedeHUA U HCUSHEHHOM
onbime.

Hedocemamounas Yemapeaocems
coz2aacoeaHHocmuu Op2aHU3aUYUOHHOU Ozparusennoemn Hedocmamounwtit yposens
npomuseopeuusocms ye.aell empyxkmypul, Heuemxoe ecypeos npodgieccuoHaabHoll
omodeabHbLY 2pyYynn u paszpanuieHue npasu p nodzomoexu
pPadomHuxos. o0a3aHHocmeil.
IIpomueopeuue mericdy
HeobocHosannoe dynrxyuarmu, exodayumu e

Heonpedeaennocms
nepcnexmue poema

Heb.aazonpuamnuvie
Jusureckueyec.aosua.

IHeuvxo.ao2unueckuil
JieHoMeN.

Hedoemamounoemnu
6.1azoxceanamenvHozo
SHUMAHUSA CO CIMOPOHBI
MeHedMcepa




Kak nnpeogosierb KOHMPJINUKT?

PykoBoauTe o He0OXOANMO 3aNHTEPECOBATh MMOAYNHEHHOTO B TOM PeIlleHUH
KOH(JIMKTA, KOTOPOE OH Mpe/ijiaraeT

AprymeHTHPOBATh CBOU TPEOOBAHUA B KOH(JIUKTE

YMeTb ciyIaTh IMOIUNHEHHBIX B KOH(DJINKTE

BHUKATh B 3a00THI ITOTUMHEHHOTO

He moBbIIIaTh ro10¢ B KOHMIUKTHOM JHAJIOTE C IIOAIYNMHEHHBIM

[Tepexop ¢ «BbI» Ha «ThI» ABIAETCA (AKTUUECKU YHUKEHUEM ITOTUNHEHHOTO

Ecyiu pykoBoaUTE b TIPaB, OH JIOJI?KEH JIEUCTBOBATh CIIOKOWHO, ONIMPasCch HA CBOU CTaTyC

[Tpu HEOOXOIMMOCTH PYKOBOIUTEh MOKET HUCIIOIb30BaTh MOIIEPKKY BBIIIECTOSAIITAX
PYKOBOJUTEJIEU U OOIIIECTBEHHOCTH

He 3510yn10TpebJIATD JOTKHOCTHBIM II0JIOKEHNEM
He 3aTaruBaTh KOHQJIUKT € TOTUUHEHHBIM
He 6otiTech uATH HAa KOMITPOMYCC

Ecin PYKOBOJAHTEJIb HE IIDAB B KOH(bJII/IKTe, TO JIy4lI€ €TI0 HE 3aTATHUBATh U YCTYIIUTD
IIOAYNHEHHOMY

Hazo TIOMHUTB, YTO KOH(PJIUKTHBIN PYKOBOAUTEb — HE IJIOXOU PyKOBOJUTEJD!
He 3a6b1BatiTe, UTO KOHGMJINKTHBIA PYKOBOAUTEDh — BCET/Ia HEYTOOHBIN PYKOBOAUTEH



Jransbl peuieHuA KOHQJINKTA

e BbIABUTH CKPBITHIE U ABHBIE IPUYNHBI KOH(JIUKTA

e OmnpeneauThb MHTEPECHI, XKeJTaHUA KOHQIIUKTYIOIUX
e IloHATH N0OBOJIBI, APTYMEHTbI, HHTEPECHI OIIIIOHEHTA

e CoxpaHMTB TO3UTHUBHOE OTHOIIIEHUE K OIIIOHEHTY,
COXPAHATh AMOIIMOHAJIbHYIO BBIZIEPIKKY

e OTaeauTh OTHOIIEHUS U ASMOIUU OT cCaMOi IPO0OJIEMbI

e MckaTh pa3dyMHOe U CIIPABe/IJINBOE PellleHre IIPO0JIEMBI C
y4eTOM 3aKOHHBIX IPaB 1 NUHTEPECOB 00ENX CTOPOH.



Crparerud BpIXoJaa U3
KOHQJIUKTA

e ConepH1uecTBo e CoTpyaAHNUECTBO
OpuveHTayuna

Ha CBOMU
HHTEpEeI

« KomMnpommcc

e VYxon e [Ipwncnocobnenve

»

OpueHrauma Ha

HHTEpECHI
OnMnoHeHTa



Crparerusa BeIxoaa u3s
KOHQJIUKTA

CIpareria noBeaeHiA

YMECTHOCTb NPHMEHEHNA

HeyMecTHoCTb NpHMeHeHHA

1.ConepHu4ecTeo

ECIIN:

O KPUTHYECKAA CHTYALMA

® Bl yBEpEHb! B CBORH NPABOTE M NPABOTA 3HAYMT ANA Bac fonbLe, Yem paseuTHe
OTHOWEHMit

¢ Bl umeeTe 3aee0M0 GONee CUnbHEIR NOZMLMM, Yem Baluu ONNOHEHTE!

® N0 He 04eHb CEPLE3HOR U ANYTAM NIAAM Ge3Pa3NHYHO, YEM OHO KOHYMTCA

ECIK:

® NONLITKY COTPYHHECTEA BLE HE Bbini NPEANPUHATL

® BAXHO YHACTHE YTV M DA3BMTHE OTHOWEHH

@ CIUWKOM YACTO NPUMEHARTCA

® B [B3YNLTATE 3TOT0 ONNOHEHTE! «NOTENAKT MU0, YTNATAT YBAKEHHE K Cefe

2.COTpYaHKYECTBO ECIN: ECIK:
o cama NpoBinema TaKKe BaKHa, KaK M OTHOWEHKA & HeJ0CTATO4HO BPEMEHH
® BAKHO YHACTHE W COTPYAHHYECTEO ¢ npofinema ManosaxHaa
® HeofX0auM TEOPECKUA BLIXDA U3 NONOXEHUA ® CUTYaLMA NEPRINYKEHE «pa3iupaTenbCTeaMus
® 2Tk BPEMA W IHEPIMA Ha 0BCYKAEHHA ® CTPEMNEHMA APYTON CTOPOHL! HEONPABAAHHS!
® 2CTb HAJeKAa YA0BNETBOPMTL BCe TEBOBaHUA
3 Komnpomuce ECIN: ECIM:
® YMACTHE ANYTUX BAXKHO, HO BREMEHM HEAOCTATOYHO ® TROPYECKMI BLIXOL M3 NONOKEHMA COBEPWEHHO HEOBX0AMM
® J0Th KAKOE-TO PRWIEHWE NPEANONTUTENLHEM NONHOM 3aCT0A ¢ NOCNEACTEMA KOMNPOMKCEA ANA Bac Henpuemneml
& ONBITKN COTPYAHUYECTBA MONYT BbITh UHTEPNPETUROBAHLI KaK CONEPHUYECTEO, Hanop
4.¥X08 0T KOHDNKKTA ECIA; ECIM:
(iknoHeHwe) ¢ npofinema ManosaxHaa ® J4 CaMO N0, W PA3BUTHE OTHOWEHUA ANA BAC BAXHE!

® NaNbHEHILEE PASEHTHE OTHOWEHHA MANDBAKHO

® BEMEHM HEAOCTATOYHO M DEWEHKA HEOBAZATENbHE!

® Bbl He pacnonaraeTe peansHoi BNACTI0, HO BCE PABHO XOTUTE NPEAOTEPATHTL
JeHCTEUA Balero onnoHeHTa

® OHO NIPUMEHABTCA N0 PMBLIMKE NO OTHOWEHMI K BONWMHCTEY NPpoBnem (G0 BegeT K B3pbIBaM MK

3aMONAKMBAHMIO OTHOLWEHMH)
® [13)NbTATOM MOXET CTATb HENPUATHBIA 0CAA0K KAK CNBACTEME OTPULATENLHBLX IMOLMH
® N0 HEKAAI0TCA B NOAYMAHHO OPraHU30BAHHOM CTONKHOBEHMM MLOM K NIMLY

5.Yerynka (npucnocobinenue)

ECIN:
® 71en0 Bac npakTHIeCkM He TROraer
® Bl GRCCHNbHBI M HE XOTHTE NPEAOTENATUTL ACHCTEA BalWero onNoHeHTa

ECIM:
® B e3ynbTaTe Bbl 33TAHTE HEHABMCTD

® 3T0T CTUNb MENONB3YETCA N0 NPHBLIMKE € TEM, 4TOBbI 3ACNYKUTE 0A0GEHUeE Apyrx (PeaynbTar —

AENPECCHA M NOTEPA YBAKEHHA K cefie)




