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JINYHOCTHO-OPMEHTUPOBaAHHbIE TEOPUM ynipaBneHus (naen)

Knaccunyeckue Teopuu ynpasrneHus (naem)




TeopeTnyeckne ocCHOBaHUSA
KaapoBOU NMOSINTUKN LLUKOSbI

B nepBoun Tpetn XX Beka Ha CMeHy rocrnoacTBOBaBLUNM KITAaCCUYECKUM
Teopuam ynpasneHusa npuwsim rMIMYHOCTHO-OPUEHTMPOBAHHbIE TEOPUM;
N3MEHUIICA ODBLEKT U XapakTep ynpaBneHust: ¢ yrnpaBfieHUs1 TONbKO
npoueccamMn — Ha yrnpasrieHmne paboTHUKaMm 1 npoueccamMu.
CouuanbHas npakTuka TeopUKM OCHOBbIBaNachb Ha NPpUHLKUINE 3aMeHbI
NHAMBUAYASIbHOro BO3HaArpaXXaeHusi rpynnoBbiM  (KOMNMEKTUBHbLIM);
9KOHOMMNYECKOro — colmanbHO-NCUXOTornyeckum (brnaronpuaTHbIN
MOparsibHbIN KNMaT, NoBbILWEHWE YO0BNETBOPEHHOCTU TPYAOM,
OEeMOKpaTUYeCKUn CTUNb PyKOBOACTBA). M3 aTon Teopum NossBUNUCH
HOBble CpeACTBa NOBbILWEHUS NPON3BOAUTENBHOCTU TPyaa: «MNapuUTeTHOE
ynpasrieHUe», «rymaHnsauua Tpyaa», «rpyrnnoBble peweHns» u T.0.

o OcHoBoun kKagposown NONNTMKK LWKosrbl Ne619 senatoTca NMYHOCTHO-
OPUEHTUPOBAHHbLIE TEOPUU YNpaBreHUsa U COOTBETCTBYHOLLME UM
TexHonorum

o B wkone Ne 619 ncnonb3yoTcs codeTaHNE CUCTEMHOIO U
CUTyaUMOHHOro noaxodos, obecnevmBaromnx 3 dekTnBHOE
ynpasneHue nepcoHanom



Uaen n npumHumMnbl TEOPUN NINYHOCTHO-
OPUEHTUPOBAHHOIO ynpaBJieHUSA

O

MPUHUUN «coemMecmHoU erracmuy» adMuHUcmpauyuu u rnepcoHarsa Kak
NPOTMBOMNOMNOXHOCTb «egunHonunyHon snactu» (M.I1. donnetT),

KOHUenuusi coyuarsibHbIX KOHGIIUKMOS - HeNnpepbiBHOE BO3HUKHOBEHNE
B cpeae paboTHUKOB KOHOPOHTALMN U COO30B HA OCHOBE MMEILLIUXCS
XernaHum naen, Kotopble CBA3aHbl ApYr ¢ APYroM pasnnyHbIMu
oTHowweHusamu (M.IN. donneTr),

KOHuernuusi HeghopmarsibHOU op2aHu3ayuu, CywecTBytolen B mpme n
obpasyoLlencs ectectBeHHbIM 0O6pa3oM CNOXUBLLUMMUCA couuaribHbIMU
rpynnamu n HEOBXoAMMOCTb y4eTa MEHEQKEPOM ATUX HEPOPMASTbHbIX
oTHowweHun (H.bapHapg),

KOHUernuus rpuHamus ernacmu, nogpasymeBarowien, 4Yto obnagaroLime
cBob60o4oM BONMM MHOMBUAYYMbI UMEIOT NMpaBo pelwaTtb, cregosaTtb UM
yKasaHusaM MeHemxkepa unu Het (Y.bapHapn),

yrpaerieH4yecKkasi QpyHKUUS «opa2aHu3ayusi» umeem acriekmal
nudepcmea u momusayuu (Y.bapHapn)

pabomHuku rnodsepxeHsbl 8IUSHUK Momuesauyul 8 mou Xe mepe, 4mo u
8/TUSIHUIO MexHUYecKux acriekmoeg mpyoda (3.Mano)



OcobeHHOCTH
TEeXHONOrMn ynpasrieHUs

OpUEeHTNPOBaHHLIN Ha YerioBeYeCcKne pecypchl Noaxod K yrnpasneHuto

nepcoHariom npeanonaraer:

o OonbLy CTENEHb OPUEHTALUNN PYKOBOAUTENM Ha NOAEN, YEM Ha
npoaykumo/ycnyrn,

O aHanus NUYHOCTHOro pocTa 1 pasBUTUa MHAUBUAOB,

O OOCTWXKeHne paboTHMKamu Bce Bonee BbICOKMX YPOBHEN KOMMETEHLNN,
TBOPYECKON aKTUBHOCTM U UCTIOSNTHUTENBHOCTU

YenoBek - OCHOBHOW pecypc opraHusaummn 1 odliecTsa

[Mooxon siBNsieTca nogaepXuBarowmm - 3agadya MeHeQ)XMeHTa COCTOUT B
obecneyeHnn BO3MOXHOCTEN COBEPLLUEHCTBOBAHUS HaBbIKOB PabOTHUKOB,
NOBbILLEHNN UX YYBCTBaA OTBETCTBEHHOCTU, CO3daHNM aTMocdepbl,
yBenuymnBeawLLen nx Bknag B JOCTUXEHUE Lenen opraHusauun. Passutmne
cnocobHocTen paboOTHMKOB N CO34aHNE BO3MOXXHOCTEN AN UX
peanusauumn, YTo HeENOCPEeaACTBEHHO BEAET K MOBbILLEHUIO
NPON3BOAUTENBHOCTU Tpyda U CTENEHN YOOBNETBOPEHUSA TPYOOM.
MeHe,cpKep CTaHOBUTCA He TOJIbKO Ha4YaJibHUKOM, a HACTaBHNKOM. Ctunb
yrnpaBreHus noctynaTenbHO NnpuobpetaeT bonee AeMOKpaTUYHbIN XapakTep



Cdbepbl, perynupyemsbie
kagpoBou nonutukon O0Y

Moobop un Ycnosusi U opMmbl
paccTaHOBKa D P | BOBIEYEHUHA NepcoHana
KagpoB B ynpasneHne OQY

Cucrtema NHopmalnoHHas Cucrtema
0ByyeHus | NMOOAEPXKKa NeJaroros gy, CTUMynNmMpoBaHnA
neaaroros 2008

o Yenoseueckue pecypchl (Kagpbl) — OCHOBHOW NoTeHunarn
oOpasoBaTesibHOro yypexaeHus B Buay cneundukm npegmera
OeATernbHOCTM — oOpa3oBaHWe geTen; pa3BuTue negaroroB CTaHOBUTCS

npuopuUTETHOU 3agdadven pykosogctea OOY



KagpoBas nonutuka OOY

o B wkone nmeetcsa cneyuanbHbin AOKYMeHT «KagpoBas
NMONINTUKa»

o 3agadva gaHHOro AOKYMEHTA - NOBbILLEHNE
adppekTnBHOCTU yripasneHuns nepcoHanom OOY yepes
opraHmsauuto cuctembl cbopa n aHanusa nHdgopmauum o
KagpoBOM obecneyeHnn

o [lepBasi Bepcua gokymMeHTa Obina pa3pabotaHa B 2001
roay, nameHeHua sHocunucb 2004, 2006 1 2008 rogax
(BKIMIOYEHbI BbIAEPXKKN N3 NPpOrpaMmm pasBuUTUSA LLKOSbI Ha
2001-2005, 2006-2008 1 2009-2013 roabl, nobaBrneHbl
nporpamMmmbl CTUMYNMpoBaHus nepcoHarsna Ha 2008-2012
rogbl, NporpamMmbl NOBbILLEHUS KBanudukauum negaroros u

ap.)




Onpoc neparoros (11'2009).

dakTopbl MmoTUBaUUU, %

OueHka | Xopouwo | Ckopee | Ckopee | lNnoxo
XOPOLLO | NfoXo

[Tokasartesnb
BO3MOXXHOCTb y4MUTbLCA U 85 15 - -
COBEPLUEHCTBOBATLCS
[Tpn3HaHWe ycnexos u 75 25 - -
OOCTMXEHUN ydYnTeneun
[MNogoepxka nHmumnaTtue 60 35 5 -
yyutenen agMuUHuUCTpaumnen
Bo3MOXHOCTb yyacTus 55 30 15 -
yuutenen B ynpasneHmn OY
PaBHble BO3MOXXHOCTU ANS 55 40 5 -

BCEX COTPYAHUKOB




Onpoc neparoros (11'2009).
YpoBneTBopeHHOCTb paboton, %

OueHka | Xopouwo | Ckopee | Ckopee | lNnoxo
XOPOLLO | NfoXo

[Tokasartesnb
OTHOLIEHNA B 80 15 5 -
negarorM4eckom KomnnekTnee
Ycnosuda Tpyda un ero 80 15 - 5
6e3onacHOCTb
MaTtepunarnbHo- TeXHM4Yeckasd 65 35 - -
6asa WKorsbl
[ocTynHoCTb MHpopmMmaLuun, 65 30 5 -
Heobxoammoun ansi padoThl
Onnata Tpyaa 30 45 20 5




MoaenbHas mMetToauka

HOBOMU CUCTEMbI OnnaTbl TpyAa
B wKonax P® (MM HCOT)

Y1BepxgeHa MOH P® 22.11.2007 roga

Anpobaumna sBegetca B 31 pernoHe Poccun B pamkax
KomnnekcHoro npoekta mogepHusaumnm obpasosaHus — KINMO
(c 2006 roga)



MM HCOT:
KNno4vyeBble NoNoXeHus

o npuesaska POT k cucteme «mnodyLeBoro» hMHaHCUPOBaHWS
oOpasoBaTesibHbIX YYpeXaeHUN,

o Bblgenenne B POT 6asoBon (60-80%) n ctumynupytowen
(20-40%) yacTewn,

O YCTaHOBeHWe HeaernbHOW Harpy3kn yudntens — 36 Yacos npu ee
oTpaboTke Ha paboyem MecTe, BBEAEHNE ANIEMEHTOB KOHTPOMS 3a
cobnoaeHneM pexuma paboyero BpemMeHu,

O paspaboTka HOBOM CUCTEMbI aTTeCTaLMN Negarornyeckmnx u
PYKOBOOALMX PabOTHUKOB; U3MeHeHne TpeboBaHUM K
paboTHMKaM, aTTECTYHOLLMMCA Ha BbICLUYIO U NEPBYIO KaTeropum
(BBegeHune «kBoT» 5-10% n 25-30% COOTBETCTBEHHO),

O BO3MOXHOCTb Bbinfiatel npemun pykosogutesnto OOY — ao 5%
®OT (no peleHno YnpasnsoLero coseTa)

o B pernoHax B 2006-2008 rogax co3gaHa HopmaTmBHas 6asa ans
npumeHeHna HCOT



MM HCOT: ocHOoBaHusA
npeMupoBaHUA negaroros

O  AOOCTWXXEHWE yYalLMMUCS BbICOKMX NokasaTenemn B CPaBHEHUN C
npeabliayLwmm nepnogom, ctabunbHOCTb N POCT KayecTBa
o0y4eHunq,

O TMO3UTUBHbIE pe3yribTaTbl BHEYPOUHON OEATENBHOCTU
oOyyatrowmxcs rno y4ebHolM npegmeTam (NOAroToBKa Npu3epos
onMMnuag, KOHKYpCcoB, KOH(pepeHUNM pasfinyHOro ypoBHS),

O MNO3UTUBHbIE pe3ynbTaTbl AeATENIbHOCTM NO BbINOSTHEHNIO PYHKLNN
KITaCCHOro pykoBoauTens (CHWXXeHWe KonmndecTBa yyallnxcs,
cocTosawmx Ha yyeTe B K[JH; cHMXeHne (OTCyTCTBUE) NPOMYCKOB
YPOKOB 6€e3 yBaXXUTESTbHOW MPUYMHbI; CHUXKEHNE YacTOThl
0bOCHOBaHHbIX ObpaLleHni yqalmxes, pogutenen, nearoros no
NOBOAY KOHQMUKTHbLIX CUTYaLMA U BbICOKUN YPOBEHb N PeLLEeHUd
KOHMINUKTHLIX CUTyaLuni)

o apyrue

lMpumepHoe nonoxeHue o pacrpedeneHuu
cmumynupyrowet Yyacmu ®OT OY, 2007, MOH P®



OnbIT npumeHeHna MM HCOT
B Pecnybnuke Mopaosus, 2008

o pecnybnuka BkrntodeHa B KINMO B 2006 roay,
BblMrpaB doegepanbHbIN KOHKYPC,

o Bcero pabotarwowmx yumntenen — 9.500,

O cpegHasa 3apaboTHasa nnarta - 6.120 pybnen B
Mecsy (MpMMePHO COOTBETCTBYET CpeaHeEN No
NPOMbILLUIIEHHOCTM PErnoHa), MakcumanbHasa —
11.000 pybnen B mecs,

o 3% negaroroB UMeKT MakCUMaribHYHO
3apaboTHyo nnary,

o 0o 35% nepnaroroB paboTaeTt Ha ycrnoBuUaX
HENONMHOW 3aHATOCTU

M3 omuema akcriepmHou epynnb! 'Y BLUS (Mockea)



MexayHapoOHbIU ONbIT
pecdopmM B oOpa3oBaHuMN,
paboTa ¢ Kagpamm




TmobanbHbIE BbI3OBbLI U
cuctema obpaszoBaHuA

o rnobanbHble BbI30BbI (robanbHble NpobnemMbl YenosedecTsa) byayT
onpenenaTb obpasoBaTenbHy0 NOANTUKY, OyaeT Bo3pacTaTh
3aBMCUMOCTb Ka4yeCcTBa XN3HU OT KadecTBa 0bpasoBaHus,

O nepen BCEMU HaUMOHarnbHbIMWU ObpasoBaTesfibHbIMU CUCTEMaMU B
nepsoun Tpetn XXI| Beka OyayT CTOSATb NPMMEPHO OQMHAKOBbIE 3a4auMm,
rmaBHasi U3 KOTOPbIX - NOBbILLEHNE KaYeCcTBa npenogaBaHung,

O  PYKOBOAWUTENW LLKOM AOSMKHbI MUMETb PECYPChI M MPaBO pacnopsKaTbCs
nMKn, obrnagatb aBTOHOMMEN B T.4. B MPUHATUN PELLEHWNI; NPU 3TOM
Lenbio PYKOBOACTBa BUANUTCHA CO3OaHNe aTMocepb! Ans
NPOAYKTUBHOW paboThl yYnTenen,

O KayecTBO 0Opa3oBaHMsA 3aBUCUT HEMOCPEACTBEHHO OT KayecTBa
npenogaBaHns

o pedopmbl B cucteme obpaszoBaHus NPUBOANAT K pe3ynbraTy TONbKO
Toraa, korga BnoXKeHUs OCyLLecTBAKTCS, Npexae BCero, B
NOBbILLEHNE YPOBHSI KOMNETEHTHOCTU YYNTENS N KA4YeCTBO ero paboThbl

M.6apbep u M.Mapwed



YcnoBud ycnewHOCTH
obpa3oBaTesibHbIX CUCTEM

Ha OCHOBe aHanuaa onbiTa pedopmunpoBaHus bornee yem 20
HaLWOHanNbHbIX N PErMOHAarIbHbIX CUCTEM B pa3HbIX CTpaHax
MMpa BblaesieHbl 9 YCNOBUM YCNELWHOCTH
obpasoBaTternbHbIX cuctem (Mainkn bapbep, 2008)

CtaHpapTbl n YenoBe4yeckuu CTpykTypa u
OTYHeTHOCTb Kanutarn opraHn3auus
CtanpapThl, OT60p NyyLwmnx kKaHgMaaToB O deKTUBHbIE LeHTparbHble

COOTHECEHHbIE C B negarorn n nx xopotLuas AenapTtamMmeHTbl 1 areHTCTBa

MeXayHapoaHbIMKN noaroToBkKa nogaepKmBaroLLen ponu

3TanoHamu

HapgexHble npo3payHble [NocTosAHHOE CnocobHoCTb yNpaBnsaTb

JaHHble COBEpPLUEHCTBOBAHME nepemMeHamMmu 1 npuerekaTtb
negarorn4ecknux 3HaHum m COOOLLIECTBO Ha BCEX YPOBHSAX
YMEHUM ANS Noaaep>Xku

Kaxnabii peGeHok B none CunbHble pyKOBOAMTENM OnepaunoHanbHas

3peHus, YTOObI LLIKOS OTBETCTBEHHOCTb CYOBHEKTOB
npegoTBpaTUTb N BGIOAXETHI,
HepaBEeHCTBO

aenernpoBaHHbIe Ha
LLUKOMNbHbIN YPOBEHb



