YenabuHCcKuM rocyaapCTBEHHbIN YHUBEPCUTET
WHCTUTYT 3KOHOMMKW OTpacnen busHeca n agMMHUCTPUPOBaHUS
Kadeapa «9KOHOMMKA OTPACc/IeN U PbIHKOB>

NNpeamMer:

aAearesibHOCTUu»




Tema 2

COOEPXAHUE
b I'IPI/IHI/IMATEJ'Ib




e PesynbraTtom KaXaoro Tvna npeanpuHuMaTenscKomn
OEATENbHOCTU ABNAETCA AOCTUXKEHME NOCTaBEHHbIX
npeanpuHumarTenem Lenemn.

B Ka4ecTBe OCHOBHbIX Lernen npegnpuHUMaTernbLCKou
OEATENbHOCTU MOrYT BbICTYNaTh:

* IOfy4EeHnE NpUObLINN OT BNOXEHHOTO B TOT UM MHOW OO BEKT

npeanpuHuMaTenbCcTBa kanutana, dUHaHCOBbIX, PECYPCHbIX U
MaTepuanbHbIX CPEACTB;

* YNOBNETBOPEHME crpoca obLlecTBa Ha KOHKPETHbIE
MOTPEOHOCTUN ero YneHoB UM CTpaHbl, PermoHa.

B npouecce dyHKLMOHUPOBAHUA NMPON3BOACTBA UMK
nocpeaHNYecKon AeATENbHOCTU LEeNn MoryT UMeTb bonee
LLIMPOKNW CMEKTP.

B kayecTtBe uLenen MoryT ObIThb:

1. HaKonneHne geHeXxHbIX cpeacTB Af1 3aBOEBaHUA HOBbIX PbIHKOB
1 pasBUTUS NPOMN3BOACTBA;

2. ynyyllieHne coumarnbHbIX YCITOBUN COTPYAHNKAM OpraHuM3auuu;
3. onNTUMM3aLma cripoca NoKynaTenen Ha NPoAYyKLUK OpraHn3aLni;




 [1N9 JOCTMKEHUS Liener onpeaensioTca U peLlatroTcs
KOHKPETHbIe 3aJa4M npeanpuHMMaTenbCKon eATENbHOCTU B
paMKax TEKYLLLEN UNn NepcnekTUBHOM NONMUTUKXA NPeanpUATUS.

s [lonuTtnka opraHmsauum onpenenseTt HanpasneHne n METOAbI
OCYLLEeCTBEeHNA NpeanpuHMMaTeNibCKon AeAaTenbHOCTH, ee
CTUIb, KOTOpble obecnevnBatoT AP PEeKTUBHOE NOBEAEHNE
OpraHm3aunmn B CIIOXKMBLLUXCA UMM MEHAIOLLIMXCA YCIIOBUAX
OKpYy>KatloLLen cpeasbl.

e 3aAa4uu npegnpuHNMaTesribCKOU AeATENbHOCTU U UX
PeLLeHne, CnocobCcTBYOLWME OOCTMXKEHUIO NOCTaBIEHHbIX LIENEn,
MOXXHO pa3gennTb Ha ABa HanpaBleHus.

*[lepeoe HanpaessieHUe - 3TO KOMMNIIEKC 3a4a4, peLleHne
KOTOPbIX 0Oecne4YnBaeT ycrnex MHHOBALIMOHHOW AeATENIbHOCTY
npeanpuHuMaTens,

eBmopoe HarnpaesieHue - 3TO KOMMNJEKC 3a4ad, pelieHne
KOTOPLIX hopMUpyeT apPEeKTUBHOCTL NpoLiecca Npou3BoACcTBa
NN NocpeaHNYeCcKon OeATeNbHOCTU, KOTOPbIEe OCYLLECTBNANNUCE
AJIA K€ TOJSIbKO CTanun OCyLLEeCTBNATLCA.




s[locTu>keHne pocTta NpundbLINKN, HanNnpuMep, TpebyeT
PELLEHNS KOMMIIEKca Takux 3adad, Kak obecrne4eHue
fpoLiecca npon3BoacTea HeobxoanMbIMU daKTopamMu
NPOU3BOACTBA; MONCK MCTOYHUKOB (PUHAHCUPOBAHUS;

*adHaJ1IN3 BbIDKNBAEMOCTU NpeanpunaTnd B MEHAOLLNXCA
YCI10BUAX KOHKYPEHLU NN,

*yOBNETBOPEHME NOTPEOHOCTEN NoKynaTenen unm
KNWEHTOB; YBeNn4yeHne obbema npogax;

*CHMKEHNE YNCNEHHOCTN PabOTHUKOB;
spa3paboTka MapKETUHIOBbLIX CTpaTErnm;
*BbIOOP NocTaBLNKA;

*BbIOOpP NapTHepa no OUsHecy;
*[MOBbILLEHNE NIMKBUOHOCTMN OpraHn3auum;

Da3paboTka MeEPONPUATUN NO OXpaHe OKPY KatoLLEN
Deabl U T.A.




*s OKOHOMUYECKas CywHOCMb npeornpuHUMamesibCKou
desmesibHOCMuU 3aKnto4YaeTcs B NOUCKE M peann3aunm HOBbIX
KOMOUHauunn dpakTopoB npounssoacTea (0OHOBMEHME NPOAYKLUNMN,
TEXHOMNOrMn, opraHnU3aLUnoHHbIX NOAX0A0B) C LiESbio
YAOOBIIETBOPEHUS ABHOIO UMM NOTEHLMANbLHOro cnpoca.

* CyObLEKTOM HOBaATOPCKOW TBOPYECKON 9KOHOMUYECKON
OEATENbHOCTU MOXET ObITb Kak UHANBUAYaNbHbIN
npegnpuHUMarternb, TakK U rpynna nogen, 4eCTBYOLWUX B
paMKax opraHm3auum 1 BbICTyNaloLWnNX C MHULMATUBON MO

BbIMYCKY HOBOro ToBapa, peanusauum HOBbIX PELLEHUIA, HOBbIX
NoaxoaoB U T.1.

 [lpeanpuHnmartens Kak cybbekm ripedripuHuUMamersribCKou
dessmesisHOCmMu B3aUMOLOEWNCTBYET:
* C NompebumersiemM Kak OCHOBHbLIM €r0 KOHTPareHTOM;
* C 20cydapcmeoM, KOTOPOE B pasfiNYHbIX CUTYyaLUSAX MOXET
BbICTYNaTh B KAYECTBE NOMOLLHMKA NN NPOTUBHUKA;
* C HaeMHbIMU pabomHukamu,
* C napmmHepamu rno busHecy.
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e[ NaBHOM COCTaBNSIOLLEN COTpyAHUYECTBa B cdepe
npeanpuHuMaTenbCcTBa ABNSETCS coersika, T.e. 3KOHOMUKO-
fpaBoBas opmMa OOCTUXKEHUSA nNpeanpuHMMaTenbCKON LEnn.

« Caenka paccmaTpuBaeTcs Kak gencrene, HanpasfieHHOE Ha
yYCTaHOBMNEHNE, UBMEHEHUE UITN NPEKpaLLEHNE NMPaBOOTHOLLIEHUN
IOPUANYECKNX UMM PU3NYECKMX NNL, B 0DacTu
npeanpuHMMaTeSibCKon (XO3AUCTBEHHOWU, KOMMEPYECKON U T.4.)
OEATENbHOCTH.

« Coernka - 1o nobas 4oroBOpPeEHHOCTb MeXay npeanpuHuMmaTens-
MW, B OCHOBE KOTOPOW MMEETCA KOMMEPYECKNN UHTEPEC.

 Pe3ynbraT coenkm Kak npolecca oomeHa - yaoBreTBOPEHNE BCEX
YYaCTHUKOB CAENKN, AOCTMXKEHME NOCTaBMNEHHbIX UMUK
KOMMEPYECKUX LIeNen unu nony4vyeHune B pesynsrate oomeHa
LIEHHOCTAMM MOJIb3bl, BbIrOAbI.

« Coenka cunTaeTca 3akno4YeHHOM cpasy e nocne noannucaHus
[OroBopa, cogepxaHme n opma KOTOPOro 3aBUCAT OT Harnpae-
fieHns u dopMbl COTPYAHMYECTBA NAapTHEPOB.




L *OCHOBHbIMY HanpaBneHUsIMU COTPYAHUYECTBA MOTYT
ObITb cdhepa nponsBoacTBa, cpepa ToBapoobMEHa,
cdoepa Toproenu, cpepa PUHaAHCOBbLIX OTHOLLUEHUN.

*B cgbepe npou3so0cmeeHHbIX OmMmHOWeHUU
NCNOSIb3YIOTCA Takne doopMbl COTPYAHNYECTBA, KakK
OopraHn3aLmnsi COBMECTHbIX NMPeanpusTun; opraHmusauus
CMELLaHHbIX NPeanpusaTn; NPoOn3BoACTBEHHAS
Koonepauus; NMM3nNHI;, NPOeKTHOEe (PMHaAHCUPOBAHWUE;
NUUEH3NPOBaHUE; yNpaBneHmne no KOHTPakKTy;
noapsaHoe Npoun3BOaACTBO M AP.

*OCHOBHbLIMM bopMaMn COTpyaHMYeCTBa B cghepe
moeapoobmMmeHa (BCTpeYHas TOProensa) ABNAKOTCS:
bapTep, bapTepHble onepaLumn; BCTPEYHbIE MOCTABKU;
KoMMep4eckada Tpuanrynaums (baptepHble onepauun, B

DTOPbIX Y4aCTBYIOT TPU CTOPOHbI U Boree).




* B cobepe mopaosiu NPUMEHSIIOTCS CrieaytoLlue
doopMbl B3aMOOTHOLLEHWNIN: 0OblYHAA COENKA;
doopBapgHasa caesnka; caernka o nepegade
MHopmMauun; caernka od yCcTtaHOBNEHUN
NPAMbIX MPOU3BOACTBEHHbIX CBSI3EN; cAernkKa
CMNOT; cAernka ob akcropTe ToBapa; caenka ob
MMMopTe ToBapa.

B3aunmoaoencteme npegnpuHUMmartenen B cgepe
QuUHaHco8bIX OMHoOWeHUU B OCHOBHOM
CBOAUTCA K PaKTOPUHIY N KOMMepPYEeCKOMY
TPaHCEPTY B 3aBMCMMOCTU OT CAPepPhI, B
pamMKkax KOTOpPOW OCYLLECTBNAKTCA OTHOLLUEHUS
npeanpuHnmarenen (HaunoHanbHag,
MeXHaluuoHaribHas unm mexayHapogHas).




» KOHCTUTYUMA PO ot 12.12.1993 1., kOTOpad rapaHTUPYET €4NHCTBO
SKOHOMMYECKOro NpocTpaHcTBa, cBOHOOAHOE NepemMeLLeHe TOBapOB, YCIyr U
PMHaHCOBbLIX CPEeACTB, NOAAEPXKKY KOHKYpPEHL MK, cBOO6OaY 9KOHOMUYECKOU
OEATENbHOCTU, NPU3HAHWE U 3aLlUUTY paBHbIM 06pa3oM YaCTHON,
rocyaapCTBEHHOW, MyHULMMAIBHOM U NHbIX POpPM CODCTBEHHOCTH.

* [ paxkgaHckun kogekc P® (4. | npuHara 21.10.94, 4. 1l — 26.01.1996) — a1o
CBOEro pofa «KOHCTUTYLMS» NpeanpuHUMaTenbCcTBa, Tak Kak B HEM
YHUPULMPOBAHO NpaBOBOE perynmpoBaHne PbIHOYHbLIX OTHOLLEHUMN,
3aKpensieHbl OCHOBHbIE NMPUHLUNIMbI FPaXK4aHCKO-NPaBoOBOro perysimpoBaHug,
obecne4vyeHbl HENPUKOCHOBEHHOCTb N PAaBEHCTBO 3alMThbl BCEX POPM
COOCTBEHHOCTU, rapaHTMPOBaHO pa3BUTME HE NPOTUBOPEYALLMX 3aKOHY BUOOB
npeanpuHUMaTenbCKON OeATENbHOCTMW.

» PefepanbHble 3akoHbl Poccunckon degepaunm cneymarnbHOro HasHavyeHus:
«O06 aKkunoHepHbIX obuiecTBax» oT 26.12.1995 r. Ne202-03; «O
HEKOMMeEpYecKknx opraHmndaumsax» ot 12.01.1996 r. Ne7-d3; «O
NPOU3BOACTBEHHbLIX KoonepaTmBax» oT 8.05.1996 r. Ne 41-93; «O06
obLlecTBax ¢ orpaHN4YeHHOW OTBETCTBEHHOCTLIO» OT 8.02.1998 1. Ne 14-D3.

» ®egeparnbHble 3akoHbl Poccuinckon eaepaunm obuiero HasHayeHusa: «O
rocyoapCTBEHHOW NoaaepKke Marnoro npegnpuHMMartensctesa B PO» ot
12.05.1995 r., «O KOHKYpEHUNN N OrpaHNYEHNUN MOHOMOSTMCTUYECKON
AeATenbHOCTU Ha ToBapPHbIX pbiHKax» oT 22.03.1991 r.; «O6 NHBECTULIMOHHON
aedatenbHocTu» oT 26.06.1991 r.; «O6 MHOCTPAHHbBIX UHBECTULIUSIX» OT
04.07.1991 r.; opyrne pepeparnbHbie 3aKoHbI, YKasbl [1pe3ngeHTa,

TaHOBMEHMSA [1paBUTENbLCTBA, HOPMATMBHbIE akTbl deaepanbHbIX K
THbIX OpraHoOB BfacTu.




*OcyLlecTBNATL NpeanpUHNMaTESNbCKYI0 OeATENbHOCTb
(3aHMMaTbLCA NpeanpuHUMaTENbLCTBOM) MOTYT:
a) rpaxgaHe Poccun, He orpaHMYeHHble NO 3aKOHY B CBOEWN
NEeATEerNnbHOCTU;
0) rpaxgaHe NMHOCTPaHHbIX rocyaapcTB U nuua 6e3 rpaXkgaHcTea
B npegenax nofiHoMo4unmn, yctaHoB-NeHHbIX 3akoHamn PO;
B) 00beAMHEHNS rpaXaaH — KONNeKTUBHbIE NpeanpuHUMaTenu
(mMapTHepH.I).
Poccunckoe 3akoHogaTenbCTBO 3anpeLlaeT 3aHAaTmne
npeanpuHUMaTENbCKON OEATENBbHOCTLIO:

* BOEHHOCYXaLLMM,

e NOIHKHOCTHbLIM NMLIaM OpraHoB NPoKypaTypbl, cyaa U ApYrux
NPaBOOXpPaHUTENbHbIX OPraHoB,

* NULLAM, NPU3BaHHBLIM B CUCTEME OPraHOB rocyJapCTBEHHOM
BIIACTU OCYLLECTBNATb KOHTPOmb Haj AeATENbHOCTbLIO
opraHusauuin,

* NIMLIAM, KOTOPbIM 3anpeLleHo 3aHMMaTbCA 3TON AeATENbHOCThIO
Mo NpPUroBopy cyaa.

[peanpuHMaTenbckas OesaTenbHOCTb MOXET OCYLLIECTBNATHCSH
KaK caMnUM COOCTBEHHWKOM, Tak 1 NULOM, YNpaBnsoLMM ero




"06Bexkmamu npednpuHuUMamesibcmaea SBMAITCS:

MHHOBaLMOHHasA (UccnegoBaHugd, pa3paboTkn, TEXHUYECKUE
ycrnyru),

NPOU3BOACTBEHHAA (MO BbIMYCKY TOBAPOB 1 OKa3aHUIO YCNyr),
TOProBo-rnocpeaHnyeckasl 4eaTeribHOCTb.

[ NaBHbIM KpUTEPUEM 34ECh CNYXXUT HE OTpacneBas
NPUHaONEXHOCTb, a coaep)KaHne aesaTenbHOCTMW.

B cTpaHax ¢ pa3BnuTon pbIHOYHON 3KOHOMUWUKOW COOTHOLLEHUE
9TUX rpynn 6usHecmeHoB coctaBnseT npumepHo 20:40:40,
npu4YemM OCHOBHas Mx YacTb (cBbiwe 70%) cBs3aHa c
OKa3aHMEM TEXHUYECKMX, MHAOPMALIMOHHbLIX U APYrnUX YCAYT.

B Poccuun Havana 90-x rr. npy Hepa3BUTOM PbIHKE U BbICOKOW
nHpnauun, 70% npegnpuHnmMmaternen Obinn 3aHATHI
nepenpoaaxewn ToBapoB 1 PpMHaAaHCOBO-NOCPEAHUYECKUMU
ornepaunamu, B HacTosLlee BpeMs COOTHOLLIEHNE MEHSETCA HO
OYEeHb MeaS1eHHO.

O6bekmamu npednpuHuUMamesibCKoll desimesibHocmu
ABMSAIOTCA U3roTOBMNEHHAA NPOAYKUWUS, BbINONIHEHHAA paboTta
U OKa3aHHasa ycrnyra, T. €. TO, YTO MOXET YOOBMETBOPUTL
YbIO-NTIMOO NOTPEOHOCTL M YTO NnpeanaraeTcd Ha pbiHKE Ond
PUOOPETEHNS, UCMOSTb30BaHUA U NOTPEBbeHus.




* OcyLlecTBnNeHnE NpeanpuHNMaTenbCKon AeATENbHOCTU Ha
9PPEKTUBHOM YPOBHE BO3MOXXHO NULLL MPU HaNMM4ymnm
onpeaerneHHon obLEeCTBEHHON CUTYyaLUnN —
fpeorpuHUMamesibCKou cpeobl:

* DbIHOK
* DbIHOYHaA CUCTEMa OTHOLLEHUN,

* IM4Haga ceBoboaa npeanpuHMMaTend, T. €. ero fiM4Has
HEe3aBUCMMOCTb, NO3BOSIAKOLLAA MPUHATL Takoe npeanpuHuMa-
TENbCKOE PELLUEHNE, KOTOPOE C Ero TOYKU 3peHUs byaer
Handonee s PEKTUBHLIM, JENCTBEHHBIM U MaKCUMarbHO
NPUObLINBHBIM.

*[lpeanpnHnmartensckas cpega - obulecTBeHHas 3KOHOMUYe-
CKad cuTyauud, BKnovatroulas cteneHb 3KOHOMUYECKOU
cBOOOAbI, HANU4ne (UM BO3MOXKHOCTb MOSIBMEHMS) NpeanpPUHN-
MaTesibCKoro Kopryca, JOMUHUPOBaHNE PbIHOYHOIO TUMNa SKOHO-
MUYECKUX CBA3EN, BO3MOXHOCTb (DOPMNPOBAHNA NpeanpuHUMa-
TENbLCKOro KanmTasa v UCrosib30BaHna HeobXoanMbIX PECYPCOB.

*[loka3aTtenem crteneHn obLlecTBeHHON cBoboabl
NpeanpMHUMAaTENLCTBA CYXKUT YMCIO BHOBbL NOSABAAIOLLMXCS (B
evYeHne onpenerieHHoro nepnoga) cCaMoCTOATENbHbIX
i€3aBNCUMbIX) OpraHmM3aumin.




*[lpeanpuHMmMmaTenbLCTBO Kak ocobast popma 3KOHOMUYECKON
aKTUBHOCTU, KOHKPETHaa popma obecrneveHns caMmo3aHATOCTU
YaCTW HacerieHnsi 1 co3gaHug HOBbIX paboymx MeCT Mosib3yeTcs
NPaBUTENLCTBEHHON NOOLAEPXKKON BO BCEX NPOMbILLUIIEHHO
PasBUTLIX CTpaHax.

e CyTb rocygapCTBEHHOW (NpaBUTENLCTBEHHON) NOALAEPKKA
CBOAUTCHA Yalle BCEro K BbipaboTke KOHKPETHbLIX MEP MO TPEM
HanpaBlieHUSAM:

1. KOHCynbTaunoHHOE ConpoBOXAEHNE MpoLiecca co3gaHua U
PYHKLIMOHUPOBaHUA HOBbIX NpearnpuHUMMaTenbCKMX OpraHmn3aumnm
Ha Ha4anbHoMm aTtare (1-3 roga ¢ MoMeHTa obpa3oBaHUS
opraHusaumn);

2. OkasaHue onpegeneHHon donHaHCOBOU NMNOAAEPKKN BHOBb
co3aBaeMON CTPYKTYpe Unm rnpegocraBineHmne Takom CTPYKTYpe
onpegeneHHbIX NbroT (0bbI4HO B cdhepe HanoroobrnoXxeHus);

3. OKazaHune TeXHNYEeCKoN, Hay4YHO-TEXHNYECKON UM
TEXHONOrM4YeCcKkon NOMOLLM MasioMOLLHbIM B (PUHAHCOBOM
OTHOLLUEHUU NpeanpUuHUMaTENbCKUM CTPYKTYpPaM.




*[ ocynapcTBeHHOW NogaepXKon oxBaTblBatOTCHA OObIYHO
co3gaBaeMble npegnpuHUMaTenbCckme CTPYKTYpbl 40 MOMEHTA
X nepexona U3 MarblxX B KATEroputo KpynHbIX
npeanpuHUMaTENnbCKMX opraHnsauun.

* B poCcCUNCKON 3KOHOMUKE UCMNOSb3YHOTCA cneayoLwme opMbl
NOOOEPKKU :

a) cosgaHne cuctembl MHPOPMaLMOHHOIo obecneyeHus,
00y4yeHunst n NnepenoaroToBKN KaapoB, HOpMaTUBHOM Ba3kl,
OHaHCOBOW MHMPPACTYKTYpbI U T.M.;

0) Hanoroeble NbroThl N NocrabneHus;

B) LeneBble oHAObl, nHaAHCMpOBaHME U3 doeaeparnbHOro u
MECTHBbIX OHOKETOB, 3apybexHas donHaHcoBasi MOMOLLb Ha
NoAOEPXKKY nNpeanpuHMMaTerbCKnUX CTPYKTyp B Poccuu.

ocydapcmeeHHoe npedrnpuHuMamesiscmeo opma
YLLIECTBIEHUSI 3KOHOMUYECKON aKTUBHOCTU OT UMEHU
eANPUATUSA, YHPEXKOEHHOTO:




% 3) rocy1apCTBEHHLIMY OpraHaMu yrpasneHunst , KoTopble Yrnon-HoMo4YeHb! (B
COOTBETCTBUN C AEUCTBYIOLLNM 3aKOHOOATESIb-CTBOM) YNpaBnsATb
rocygapCcTBEHHbLIM UMYLLIECTBOM.(rocrnpeanp.)

* ©0) opraHamn MecTHOro camoynpaeneHms (MyHULMNanbHoe NpeanpusaTue).

e HacmHoe npednpuHumamesribcmeo - hopmMa OCyLLECTBNEHUS
9KOHOMMYECKOW aKTUBHOCTM OT MUMEHM opraHu3aunm (ecrnm oHo
3aperucTpupoBaHoO B KA4ECTBE TaKOBOro) Unu npeanpuHMMa-Tensa (ecnu
Takada gesaTenbHOCTb ocyllecTBnsaeTcs 6e3 Hanma paboden cunsl, B opme
MHAMBUAYaNbHOW TPYO4OBOW AEATENBHOCTHN).

Kaxxabil U3 9TUX BUOOB NPeanpPUHUMATENBCTBO — UMEET CBOU OTIINYUTENBHBIE
NPU3HaKU, HO OCHOBHLIE MPUHLMMbI X OCYLLLECTBNEHUSA BO MHOIOM
coBnagarot. VI B ToM 1 B Apyrom criyvyae 3aHaATME Takou OeATeNbHOCTbIO
npeanonaraet UHULMaATUBHOCTb, OTBETCTBEHHOCTb, MHHOBALMOHHbLIW NOAX0A,
CTPEMIIEHNE K MakCMMmU3aLum npuodsinu.

» OCHOBHOE OTNIM4YME roCcydapCTBEHHOIO NpeanpMHNMaTenbCTBa OT YaCTHOMO
COCTOMUT B TOM, YTO €ro AeATernbHOCTb HE HanpaB-fieHa UCKITIYUTENBHO Ha
nony4yeHne npubbinn. FlocyoapcTBo CTaBUT Neped CBOMMU OpraHM3auUusiMu,
MOMMMO KOMMEPYECKMX, ornpeaerneHHble columanbHO-3KOHOMUYECKUE LIENM.




