TOK «POCABTOTPAHC
Capanyn»

[dnHamMn4yHo pasBuBaoLWAACS TPAHCMOPTHO —
aKcneamuUnoHHast KOMMNaHus, YCreLwHo 3apekoMeHa0BaBLUas
cebs n cywectsyrowas ¢ 2017 roga



[TpyHUMNBI KoMnaHuu

OcHoBononaratouwme npuHUMNbI Hawen paboTel, KOTopble
otnndaroT TOK « POCABTOTPAHC Capanyn» OT KOHKYPEHTOB,

MOXXHO ccbopMYynMpoBaTh crieayoLmm obpasom:

= rlpeBeHTI/IBHOe ynpasJrieHne pnckoBbiMin CUTYaunNAMMU,
= PeanbHast OTBETCTBEHHOCTH U coy4acTue,

= [lpMmeHeHne nepenoBbIX TEXHOSOIMU;
= [locToAHHOE pa3BUTNE N COBEPLLUEHCTBOBAHUE.




[lpeBeHTUBHOE ynpaBneHne
PUCKOBLIMU CUTYaLUAMI

3-3a HeCcoBepLUEHCTBA, HECOrNIacOBAHHOCTN U HECTADUITBHOCTH
3akoHoadaTenbCTBa Mbl cornacoBbiBaeM ¢ KnmeHToM Bce getanu npoekTa
MEXOYHapPOAHOW rpy30nepeBO3KN N TaMOXEHHOE OPOpPMIIEHME eLle A0
ero peanunsaymn. 3To NO3BOMSET NPOrHO3NPOBaTb BCE BO3MOXHbIE PUCKA
B NpoLEecce OCYLLECTBNEHNS AOCTaBKM NN NEPEBO3KU rpy3a. 3a CYeT
9TOro NOSIBNSAETCS BO3MOXHOCTb 3HAYUTENBHOIO CHUXEHUSI (PUHAHCOBBIX
N BPEMEHHbIX 3aTparT, KOTopble B 00s13aTeNnbHOM NOpsiAKe NPUCYTCTBYIOT
NPV BO3HMKHOBEHUN TPYAHOCTEN. YBENNYEHME CPOKOB NOArOTOBKM,
6e3ycnoBHO, Takke BeAET K POCTYy usgepxek. Ho oHn HecpaBHMMO Marnbl,
ecrnn roBopuTb O CUTYyauumn, Korga rpys 3agepXuBaeTcd Ha HECKOSTbKO
aHen unu Hegenb. MNpodeccnoHanbHO HEOOXOAMMbIE CPOKU
corfnacoBaHua U NfIaHMPOBAHUSA NO3BOSIAOT HAM BbIMOSMHATL 3aKasbl
TOYHO B CPOK ¢ 6rnn3kum Kk 100% koadpdpuumneHTom.




PeanbHas oTBETCTBEHHOCTb U
coy4yacTue

OTOT NMPUHLUMN peann3yeTcs Kak B CO3HATENTbHOM
O00OPOBOSIBHOM CTpaxoBaHUM HaLLIMX NMPodeCCMOHaNbHbIX
PUCKOB, TaK B YETKOM (pUKCaLMM B HALLMX OOroBopax C
KOHTpareHTamMum Tex acrekToB, 3a KOTOpPbIe Mbl OTBEYaEM, N TeX
pasMepoB OTBETCTBEHHOCTU, B KOTOPbLIX Mbl 32 CBOWU
BO3MOXHbI€ YNyLleHUS N HeaopaboTkn oTBevyaeM. Kpome Toro,
B JTIOObIX NPOBMEMHbIX CUTYaLUAX, KOTOPbIE MOTYT BO3HUKHYTb,
Mbl BMECTe C Hawunm [lapTHepoMm BCeLeno y4yactsyem B
NONCKE BEPHOIo peLlueHna 1 ero garnbHeuLwen peanmsauun.




[lpumeHeHne nepenoBbIX
TEXHOJTOTNI

C pas3BuUTUEM M rapMOHUYHBbIM pocTOM KOoMMnaHMn Mbl CBS3bIBaeM
NOCTOSIHHOE UCNOSb30BaHNE NepeoBbIX TEXHOMOMNN,
9KCNEePUMEHTbI U N3SMEHEHMNA B npoLecce obcnyxmBaHna KrnmeHTos,
KOTOpble MOo3BONAKT HaM 06eCcneyYnTb YETKOCTb YrpaBieHUs U
NOBbILLAT HaLy 3 (EKTUBHOCTb, a NOCNEACTBUM U
adodekTnBHOCTb Hawwmnx KnneHTtoB 1 NapTHepoB. ['oBops 0
TEXHOMNOIrNAX, Mbl MOHMMaeM He TornbKo | T-peLeHuns, 6e3 KOTOpbIX
He MOXET CyLeCTBOBaTb HM OflHA COBPEMEHHAsA KOMMaHUs, Mbl
aenaem akueHT Ha ynpaBrneH4Yeckne n counarsnbHble TEXHOMOMMU,
TexHonornu B obnactn obyyeHus n nogdopa nepcoHana,
TEXHONOIMM Ka4yeCcTBeHHOro obcnyxmnsaHmnsa KnneHtos. Mebl
NOHMMAaEM TEXHOSIOMMMN, KakK NPMMEHEHNE HOBbIX 3HAHWW, HABbIKOB,
TEXHOSTOMMYHbIX pPeLleHnn onsa JOCTUXEHNS NpaBUibHOIo
pesynbsrara.



[locTOSAHHOE pa3BUTUE U
COBEpPLUEHCTBOBaAHME

Bce, 4To NpUHOCUT HaMm Nosib3y N yCnexX CeroaHsi, bbiCTpo
ycTapeBaeT B AMHAMUYHO pa3BMBalOLLEMCA COBPEMEHHOM
MUpe, NO3TOMY Mbl yaensem ocoboe BHUMaHuE
TpaHcopMaLnnN HaLLMX MNOAXO40B U TEXHOSOMNN.



