TeHAeHLUUN pa3BUTUA

' COBpEeMEeHHOro
MeHemKMeHTa NPOEKTOB




‘OCHOBHbIE TEMbI U TEHAEHLIMK

e HEONPEAENNEHHOCTD B NMPOEKTE.
[ToBbILLIEHHOE BHMMaHWue K
HeonpeaeneHHoOCT B NpoeKkTe n criocobam ee
YCTPAHEHNSA UTN CHUXKEHUS.

e 2.'PAHULIbI TNPOEKTA. CtpemneHune K
PACLUMPEHMNIO TPAANLIMOHHBIX FPaHKUL, NMPOoeKTa
M  BK/OYEHUID B 30HY OTBETCTBEHHOCTU
MeHeXepa NpoeKTa Lenoro psaa npea -u
NOCT -NPOEKTHbIX paboT.




‘OCHOBHbIE TEMbI U TEHAEHLIMK

e 3.KPOCC-KYJ/IbTYPHAAA WHTEINPALINA.
B3anmMopeuncteume 7 HanoXXeHune
aMepUKaAHCKOro, EBPONENCKUX,
aBCTPa/IMUCKOrO U a3uATCKUX MOAXOA0B K
YNPaBAEHNIO MPOEKTaMu.

e 4. MOAEJ/IN YNPABJIEHNA NMPOEKTAMM.
B3aumoaencreme u B3aMMOMPOHUKHOBEHME
Pa3/IM4YHbIX MOAENen ynpaBAeHUs MpoeKTamMu
—MpPOLIECCHON, CUCTEMHOWN, OPraHn3aLMOHHO -
NEATENbHOCTHOM.




‘OCHOBHbIE TEMbI U TEHAEHLIMK

e 5,.CME)XXHbBIE METOAOJIOI'MWN. LUnpokoe
MCMONb30BAHME CMEXHbIX YIMpaBEHYECKMX
METOAONIOMMN U  TEXHOMOrMN B MPaAKTUKE
MEHe)KEPOB MPOEKTOB.

e 6.MOAEJZIN 3PEJIOCTU. HacronuuBsble
NOMNbITKK CTaHAapTM3aLUum NPOEKTHOW
NEATENbHOCTU KOMMaHun B dopMe Moaeneu
3penocTu.




‘OCHOBHbIE TEMbI U TEHAEHLIMK

e 7. MPOEKTHbIN O®UC
YINPABJTEHUE NOPTOEJNIAMAN.
[lepexon nHTepeca K NPOeKTHbIM
ouncam 1 ynpasneHuo nopTpensamMmm B
YMCTO NPAKTUYECKYIO MIOCKOCTb.




/Icnonb30BaHUe CMeXXHbIX
METOA0/I0NMMU

e 1. BALANCED SCORECARD. [lpnMeHeHune
3TON METOAOSIONMN MOpPoAMI0 PaAMKalbHYIO
naer nepexoga OT Knaccuyeckoro «Triple
Constraint»k «Quadruple Constraint»
(On-time, On-budget, On-quality nntoc
On-strategy).

o 2, KNOWLEDGE MANAGEMENT.
[lpUMeHeHne 3ToN METOA0NOrMN HanpaBeHo
Ha MHHOBALUMW B 4YacTn cobntogeHusa «Triple
Constraint»: kKak caenatb ObICTpee, aellesrie
n nyyiue




/Icnonb30BaHUe CMeXXHbIX

METOA0/I0NMMU

e 3. ORGANIZATION DEVELOPMENT.
[IpMeHeHune 3TOV METOA0I0r K
obecrneymBaeTt BO3MOX>XHOCTU
yripaB/ieHUs NoBeAeHNEeM COTPYAHWUKOB,
BOBJ/IEKAEMbIX B MPOEKT.




/Icnonb30BaHUe CMeXXHbIX
METOA0/I0NMMU

° 4. PROCESS MANAGEMENT.
HeobxoamMmMocCTb KacToMm3aLumn
NpoAyKTa non MHANBUAYASIbHbIE
TpeboBaHMA  KaXXAOoro  OTAESIbHOro
KIMEeHTa (aKTUYECKM CTUPAET rpaHb
MeXay  MNPOEKTOM U MPOLECCOM,.
Kaxkabiv 3K3EeMNNNAP npoLecca
CTAHOBUTCS HACTOJSIbKO OCOBEHHbIM, YTO
eCTb CMbICN peann3oBbiBaTb WX B
npoekTHON opMe.




