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m [TPOEKT OTO...

KPEAUTHDBIE

CMIOHCOPCKVE  MUKPOIPOEKTHI
NCEBAOMNPOEKTHIAO/IMOCPOYHBIE

KYJIbTYPHBIE NHHOBALIMOHHbBIE
HAYYHO-TEXHNYECKUE

BI0 OKE THHIE NOAAEPXUBAIOLME

[TPOEKTHI

MHBECTULIMOHHDBIE
BJ/IAT OTBOPUTE/IbHBIE
CPEAHECPOYHBIE MEI AITPOEKTHI

MAJIbIE OEPA30BATE/IbHbIE
KPATKOCPOYHbBIE

Npun3Haku npoekra:

= YHUKaJIbHOCTb;

= LleneHanpaBneHHOCTb;

= OFPaHNYEHHOCTbL PEeCypCoB,;
= OfPaHNYEHHOCTb BPEMEHMU;

= cheynarnbHasd opraHn3auuna
AeATElNbHOCTMN.




OPTAHU3AUNN N CTAHOAPTBI MO YINPABINEHUIO
[TPOEKTAMU
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XN3HEHHbLIV UMK NMPOEKTA

ITpoexT Konnenmnusa Pemenne o Co3zaH IPOAYKT IIpoexT
cTapTOBan paspaboTaHa peanusanuu IIpoeKTa 3aBepIIeH

ITporiecc co3aaHua IIPOAYKTA
ITPOEKTA




['PYTIbl NMPOUECCOB YIPABJIIEHUA NPOEKTAMW




[TPOEKT KAK OB bEKT YTINPABJIERHNA
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KPI [IpoaykT




[MTPOEKT KAK OBBbEKT YINPABJTIEHUA

MNMpoeKT — yHu1KansHoe MeponpusaTue,
npegnonararoLwee KoopanHUpoBaHHoeE
BbIMOSIHEHME B3aMMOCBSA3aHHbIX OENCTBUN, ONS
OOCTUXEHNA KOHKPETHbIX Lenen B yCroBuax
3aaHHbIX OrpaHn4YeHnn

MNMporpamma - rpynna e3aumocesi3aHHbIX
rpoexkmos, 00 beaNHEHHbIX 0bwel Uerbo U
YCMNOBUSIMU NX BbINOSTHEHUS

MNMopTtdenb npoekToB — HABOP rpPoekmos u
rnpozgpamm, 0bbegNHEHHbIX ans ydobcmea w
rnosbilWeHUs aghghekmusHoCMuU ynpasrneHns




[MPOI'PAMMHBIE CPELCTBA

= Microsoft Office Project
= Spider Project

- Welcom

= Spider

= Open Plan

= Primavera PRIMAVERA

- Gantter.com openplan .
SYSTEMS ORACLE




['PYTNbI NMPOLECCOB YIPABJIEHA NMPOEKTAMW




=/ ®OPMA MPOEKTA

O6wan nHcpopmaLumua No NPOEKTY: CopepkaHue npoekKra:

= Ha3BaHUE; = 0OOCHOBaHME;

= CPOK peanusaunu; = uenb, 3agayu;

= KOMaHAa, Kypartop; = NpoayKT(bl);

= [laTa npeacTaBfieHNs pe3yrnsLTaToB. = Nokasatenu apdekTnBHocTn (KPI);

« KaneHJgapHbIN NnaH-rpaduk;
= pecypcebl, 6I0QXET, OrpaHNYEHUS;

= YNpaBrieHne puckamu.




Ziais TOPO[ BYOYLENO

[Mpo6GnemMbl coBpeMeHHbIX ropoAoB:

- XXUNULLHbIE Npobnembl = NpobrnemMbl B3aMMOOTHOLLEHUI OpraHoB

ynpaBreHnst ropoaoB U PEMMOHOB
= Npobnema 3Konornn ropoaos 1 yTunmsauum

oTXoao0B - I'IpO6J'IeMbI pa3BnNTNA peCypCHOro

noTeHumana ropoaos.
= Npobriema ncnosib3oBaHUs 3eMnun

- NPOGeMbl NPaBOOXPaAHUTENBHOM
- Npobnema ropoAckoro TpaHcnopTa u Jopor NesTenLHOCTM (MPecTynHOCT)




g YCNELWHbIN OMbIT

= SymbioCi
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