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OTpacneBas cuctema ynpaBrieHUA
NPoeKTamu

EneHa Konocosa

cnonuuTenbHbin gupektop rpynnbsl komnanuii [IMCO®T,

[pesunaeHT Poccumckoro otaeneHns MexayHapoaHon Accouuauum Passutus
CronmocTHoro VHxuuupunra (AACE),

KoopaunHatop AkcneptHoro Coseta Mockosckoro otaenenust PMI,
K.T.H., CPM IPMA
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Llenu co3paHua oTpacneson CUCTEMBI
ynpaBneHus NpoeKTamu

|V|VIHVIMVI3aLI,I/IFI CTOMMOCTHU BNageHUA 00BbEKTOM
CokpalleHne Henpou3BOAMTENbHbBIX N3AEPKeK
MuHUMK3aLmns HTEPENCOB

[TogroToBka u nepenava AaHHbIX, HaKOMMEHHbIX Ha CTaAn KannuTalribHOro
CTPOUTENbLCTBA, AJ1d UCNONb30BaHNA Ha CTagunk SKCr1yaTtauinm

CBOEBpeMEHHbI BBO B JENCTBME SHEPreTUYecKnx 00beKToB

[oBbILLEHME Ka4yeCcTBa MHPOPMMPOBAHHOCTI BCEX YPOBHEN
yrpaBneHns 0 TeKyLLEeM COCTOAHUN NPOEKTOB

dopmM1poBaHMe CUCTEMbI OTPACTIEBBIX CTAHAAPTOB YNPaBMEHNS
npoeKkTamu
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MecTo cucTembl ynpaBlieHUA NpoeKTaMu B CUCTEME
ynpaBiieHUA XM3HeHHbIM LUKITOM obbeKTa
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© Copyright PMSOFT 2008. All Rights Reserved



YnpaBneHue npoekramu, 3D-moaenupoBaHue,
ERP... - KTO nepBbIN?
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KaneHgapHo-ceTeBOU rpacthmkK — UHTErpupyHoLL MK
aNeMeHT oTpacneBou CUCTEMbI YNpaBreHUS
npoeKTaMu

MO,D,yJ'Ib ynpaslieHunsA noqu)eneM MO,D,yJ'Ib OLIEHKMN CTOMMOCTHU MOﬂ,yﬂb ynpaslieHnUA pecypcamu

Ob6ecneunTtb
Kaxgyto paboTy pecypcamm

TeHpep Ha
/ oKkasaHve ycryr MOﬂyHb KaneHpapHo-ceTeBoro nﬂaHVIPOBaHVIh

Hauano pa6otr  [MpoekTupoBaHue Cucrema
no cucteme cucTeMbl Tennep Ha Mocraska MTP M mn caaHa
nocraeky MTP1O OHTaX CUCTEMbI yckoHanagka cuctembl

MocTaska MoHTax o6opynosaHus
obopynoBaHus cuUcTembl

J

Mogaynb yrnpaeneHns noctaBkamm Mogaynb BrogxeTupoBaHus Moayns ¢0

e

Mopaynb ynpasneHus puckamm Mopaynb AokyMeHToo6opoTa Mopaynb 3D-MoaenMpoBaHus

T



Cuctema MHOroypoBHeBbIX rpacuMKoB

\\\\\\\\

.......
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JTanb| NIAHUPOBAHUA

v/ JopoxHas kapTa
v/ HopmaTuBHble cpoku

)

v/ Cpoku BbinonHeHus MNP Cpok BBoAa B 3KCnnyaTauuio

v/ Cpoku nony4yeHus CpOKM OCHOBHbIX 3TanoB XXU3HEHHOrO LiMKIa NPoeKTa COOpPYXeHUs
nuueH3un CpoKu coopykeHUs1 06 bEKTOB NMYCKOBOro KOMMMeKca

v/Cpoku paspabotku TIN/MOC O6beMbl huHaHCMpPOBaHUA NO Nepuoaam

YTouyHeHHbIN nepevyeHb o6bekToB MK (3paHuna n cuctemsl)
TexHoONoOrMs coopyxeHus, npeaBapuTenbHble
06beMbl paboT No OTMETKaM U CUcTeMaMm
HopmaTuBbl Ha TPYA0EMKOCTb
v CMeTHasA cToMMOCTb
v lMepeyeHb o6opyaoBaHUus

v OrpaHunyeHusa no
Cpokam

v/ OrpaHuyeHus no
CcCpoKam u3
OupekTuBHoOro rpacduka

)
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JdTanbl NNaHnpoBaHusa (NPOAOMKeHne)

v/lNpepBaputenbHbIn rpacduk Boigaum P ¢ nepeyHeM KOMMIIEKTOB YepTexen

CornacoBaHHasA TEXHONOrUsA BbINOSIHEHUA paboT

Cpoku n 06 beMbl BbINOSTHEHUA paboT/nocTaBKu
obopyanoBaHus, paccYuTaHHbIe HA OCHOBaHUMU v/ YcnoBus npuemku
HOPMaTMBOB U/MNN IKCNEPTHbIX OLLEHOK ¥ onnartbl pabot

PernameHT

cornacoBaHusl
M3MEeHeHun

v/ YTOUYHEeHHbIN NepeyYyeHb padoT

v/ YTOUYHEHHble 06 beMbl,
CMeTHas CTOMMOCTb

v 3akasHble cneuudunkaumm

Y

¢ OrpaHunyeHus
no cpokam
n3 AupekTuBHOro rpacgpuka

¢/ YTOYHEeHHbIe CPOKM BbINOSIHEHUA paboT

v CToMMOCTb paboT B TEKYLUMX LieHaxX

v CornacoBaHHble CpokM Bbinycka NCA,
NoCTaBOK 060pyaOBaHMA ANMUTENBHOrO LUKna

nsroroeneHus, MTP

Cpoku npoBeAeHUA TeHAEpPOB
BenomocTb nameHeHUss o6 LemMoB
BepomocTb U3MeHeHUss CMeTHOM CTOMMOCTM

OTBeTCTBEHHOCTb
UHXHMpPUHroBoun

KOMNaHUu
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JdTanbl NNaHnpoBaHusa (NPOAOMKeHne)

¢/ YTOUHEeHHbIN nepeyeHb padboT
YTO4YHEHHbIe CPOKU BbINONIHEHUA paboT

¢ OrpaHunueHus CToMMOCTb paboT B TEKYLMX LieHaX
no cpokam u3

OupeKkTnBHoro

rpacuka

AONuTenbHOro uukna nsroroeneHus, MTP

Mecs4yHoe nnaHunpoBaHue

YTOUYHEeHHbIN NepeyeHb paboT

¢ YTOYHEeHHbIe 06beMbl, CTOUMOCTb
W OrpaHunyeHus us
KoopauHaunoHHoro
rpacduka

F

naroroeneHua, MTP

Mpachmk paspaboTku PO,
pacdumk npoBeaeHNA TeHREepoB
Mpacdmkn coBmelleHHbIX paboT

CornacoBaHHble cpoku Bbinycka NCA, noctaBok o6opyaoBaHus

OTBeTCTBEHHOCTb
NeHnoapsauuka

CornacoBaHHble CPOKU, PU306bEMbI, CTOMMOCTb B 6a30BbIX/TEKYLUUX LieHaX

v Cpoku Bbinycka NC[, noctaBok 060pyaoBaHUA ANUTENbLHOrO LMKNa

v [pacdmk ABMKEeHNS OCHOBHbIX
MalwnH/MexaHu3mMoB

v Npadmk aBMXKeHnA paboyen cunbl

v HepgenbHoO-cyTOYHOE NylaHMpoBaHue

YTouHeHHbIe CPOKM No Bupam pabor

v TexHONoOrnyeckune
KapTbl

v NOP

v NnpP

I I

OTBeTCTBEHHOCTb
NMoapsayvkoB

v’ CMeHHO-CyTOYHOEe NNnaHupoBaHue
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AxkTyanusauma nHopmauun

v UeneBon nnaH
v OrpaHuyeHums
13 OupekTuBHOro rpacpuka

OT4YeTHOCTb B COOTBETCTBMM TPEGOBaHMHMM 3akasuuka

v ExxemecsuHble ¢popmbl KC-2/KC-3
HaknagHble
UHdpopmauma o6 onnate pabor

— N —

Cpoku Hayana/okoH4YaHuA paboTt

¢ Llenesoii nnau dakTuyeckas TpyA0EeMKOCTb

v’ OrpaHunyeHus us
KoopanHaunoHHoro
rpacuka ExxeHepgenbHble/exxegHEeBHbIe OTYEThI

MHXUHUPUHIrOBOM KOMNAHUKU

Cpoku Hayana/okoH4YaHuA paboTt

MpoueHT BbINOSTHEHUA

dakTuyeckas TPya0eMKOCTb

daKT No NCnonb30BaHMIO MaLNH/MeXaHM3MOB

NE—
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v ExxeHepenbHbIe OTYETbI O CpoOKax BbINONMHEeHNA pa60T

ExepnHeBHble oT4yeThbl MogpaauukoB
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CoBeLLaHNsl — UHCTPYMEHT ynpaBfieHus
NpoeKkTamu

OMpeKTUBHbIN
rpacpmk
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OpraHu3aunoHHasa noaaepxka npowecca
ynpaBneHuUs NpoeKTaMm

v/[oanepxka metoponoruun, B T.4. Metogonoruun

pa3paboTkm MHOroypoBHEBbLIX rpa¢ukoB
v/[lomollb B peluieHnn CnoXHbIX npobnem
v/[lnaHnpoBaHue
v’ KoHTponb BbinonHeHUs paboT (B 30He
OTBETCTBEHHOCTU 3aKa3uuka)
v’ KoHTponb BbinonHeHUA paboT (B 30He
OTBETCTBEHHOCTU UHXUHUPUHIrOBOM
12

KomnaHuu

v/[naHnpoBaHue
v OpraHnsauus pabort
v KoHTponb BbiNnosiHeHUsi paboTr
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[TocnecnoBue

Kaxkgast HoBas UICTUHa NpoXoauT Tpu CTagun:
1. OcmesiHue
2. fpocTHoe HenpuaTne
3. [lpusHaHue kak camoro coboun pasymeroLLerocs

A. llloneH2ayap

I/Iuem, KOTOPbIE NPO3BYy4asin B 3TOM JOKIage, MOryT BOCNPUHUMaThbCA Mo OTAESIbHOCTU Kak:
daHTa3unmn ngeanucToB UK ONbIT NPAKTUKOB
OTKpoBeHWst nnn HaHanbHOCTM

OueBunaHoe unu HEBEPOATHOE

OTpacneBas cuctema yrnpasrneHus NpoekTamu, noaaepxnsaemas Ha
BCEX YPOBHSIX YNpaBneHus, ABMseTcs HeobXoAUMbIM YCNOBMEM YCMELLHOW
peanusauum

fBenepanbHou Lieneson nporpaMmmbl. Hauano nonoXeHO 6 gopyright PMSOFT 2008, All Rights Reserved
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Cnacubo 3a
BHyMaHre!

(akc +7 (495) 238-1098
sales@pmsoft.ru
www.pmsoft.ru
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