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Talent Managment = *-

* Talent management — cucremartmydeckoe
npuBneYvyeHne, aeHTUuKauns, passmTme,
BOBIie4YeHNE, yaepXaHme n mobunmsaymsa nom
C BbICOKUM NOTEHLMASIOM, KTO OCOOEeHHO
LLleHeH opraHn3auuu.

e TanaHTbl — 3TO Te NOAU, KOTOPbIE MOTYT
N3MEHUTb PpaboTy KomnaHuu, NMdo bnarogaps
CBOEMY €AMHOBPEMEHHOMY BKNaay B paboTy
KOMMaHuu, Nnbdo, AEMOHCTPUPYS BbICOKNN
YPOBEHb MoTEHLMAarna Ha rnpoTsKEHNN
OSNTENbHOro Nepnoga BPEMEHM.




KoOMNOHeHTbI CUCTeMbI
ynpaBrneHus
TanaHtamMmm:

- NpUBNeYeHne n otoop
- KapbepHOoe NaHnpoBaHMe
- OLleHKa
- NNaHnpoBaHue 3amMeLleHNn, NPeeMCTBEHHOCTH
- OpraHu3aLmoHHoe pa3BuTue
- ynpaeneHue adoPeKTUBHOCTbLIO OeATENBHOCTU
- pa3BUTNE KOMaHA U UHOUBUAOYYMOB
- yaepXxaHue




YcnoBusa npuBrie4eHUs
TanaHTOB KakK CUCTEMBbI

« Hanunune no3amTMBHOro MMmnaka KoMnaHmum Ha pblHKe (HR-
bpeHa).

* LleHHOCTb pe3ynsraToB OUEHKWM AN Pe3yrnbLraTon
busHeca (4ToO AenaTb B OLLEHEHHBIMWU TanaHTamMm?)

« OnpepgeneHune npoduns kaHguaaTa, cornacHo busHec-
Lensam KOMNaHuu

¢ I'IpmmeHeHme ddeKBaTHbIX OUEeHO4YHbIX METOOUNK U
npoueayp



TexHonormm
1O0UCKa TanaHToB

/

 Headhunting, Executive Search (TexHonormm
NPAMOro BbiXxo4a Ha TanaHThbl)

* Networking (TexHONormsa pacumpeHus
KOHTaKTOB C Lielnblo BbiXo4a Ha
KaHOnOaToB)

e Social Recruitment (TexXHONOrMs Noncka
KaHOMOATOB B COLManbHbIX CETAX)



OCHOBHOMN UHCTPYMEHT
NouncKa TariaHToOB

* [lo ntoram couymanbHOro ornpoca,
npoBeaeHHoro komnaHuen Kelly Services
VIHTepHEeT, Kak OCHOBHOW MHCTPYMEHT ANA
TpyAoycTpouncTea, B Poccnm ncnonbayer
KaXXObl YETBEPTLIN cOUCKaTeENb.
[TpakTu4yecku Kaxgas crnyxba nepcoHarna u Py
KA ncnonb3ytoT VIHTEpHET ons noucka
KaHOMOaTOB C MOMOLLbIO:

* On-line areHTCTB (Superjob.ru, hh.ru...)
e AnbTepHaTUBHbIX On-line areHTCTB (pruffi)

« Opyrnx HTEpPHET-UCTOYHUKOB (br10rWN,
MUKPOONorn, npecc-penunsbl, ctatbu...)




CouunanbHble
OusHec-ceTn

 LinkedIn.com — NO3NLUKNOHNPYET ceDSA KaK «CETb AOS1 NMoune
YCTaHOBIEHUSA AenoBbIX KOHTaKTOBy». [ybnuka TyT genosas, HO
eCTb OWNH DOSbLLION MUHYC — OTCYTCTBUE PYCCKOA3bIYHOIO
NHTEepdgeunca.

* Moikrug.ru — oguH N3 cepBuUcoB AHOeKca, No CBOEW CyTU aHarnor
LinkedIn. BooOLLe n3Ha4yanbHO He NO3ULMOHMPOBanach Kak CETb
Bu3sHec-HanpaBrieHHOCTU, HO CErOAHS YXKe Ha rmaBHOW CTpaHuue
BacC BCTPeYalT CChIJIKU: BakaHCUKN, pe3toMe, YCIyrn u KoMmnaHum,

* Professionali.ru — cepBuc npodeccnoHanbHOro obLeHns
MeHeKepoB U npeanpuHumaTenemn



CouunanbHblie Dn3Hec-
ceTn

[Mpodunsrb MOXHO cpaBHUTL C POPMON pestome

PekomeHaaumm — onuus, No3BonsoLLLasa cCoBeToBaTh
cneymanmncTos.

3anpoc 0T3blBa O YESIOBEKE

[pynnbl — NPUHLUMN TOT XKE, YTO M B KINACCUYECKMX CETSX, HO
rpynnbl CErMEHTMPOBAaHbI N0 OU3HEC-MHTEpecaM. 34eCb MOXHO
CNOXNTb BnevaTrneHmne o npodpeccrnoHarbHbIX MPUCTPaCTUAX
YyesioBeka.

Co0bITHS, B KOTOPbIX Yy4aCTBYET Nosib30BaTeNb. 3aKpbITbIX
aKKayHTOB TYT HE CYLLECTBYET, NPOCTO NOTOMY YTO OHMU
npoTMBOpEeYaT caMon naee ceTeun.

«Kpocc-npogaxka kaHangatoB». Bam nokasbiBalOT CMNCOK
npodoansioB NAEN, KOTOPbIX OObIYHO «NPOCMaTPMBAOT BMECTE C
9TUM aKKkayHTOM», TO €CTb npeasaratoT arbTepHATUBY, CXOXYHO
Nno npodeccnoHaribHbIM HaBbIKaM.



Ipyrmne nHTtepHeT-
MCTOYHUKMU

Brnoru (livejournal.com, diary.ru, blogspot.com, blog.ru, liveinternet.ru
U T. O.) "n MUKpoonoru (twitter, chikchirik, tumbler uT. 4.)

« B Gnorax meHbLue ochunumnosa n 6onbLIe «KMUBbIX» COOBLLIEHNN.

* brorn nHgekcupyroTca NOMCKOBUKAMKM, NO3TOMY MOXHO C
NEerkoCcTbio OOHAPYXNTb Crieabl akTUBHOCTU YeroBeKa BHE paMoK
ero bnora. Hanpumep, Ans 3Toro MOXXHO UCMOSIb30BaTb CEPBUC
AHpekc nouck no é6rnoram — blogs.yandex.ru.

* MoxxHO aBTOMaTUYECKM NoslydaTb ONOBELLEHUA O CETEBOM
aKTUBHOCTW NMoaewn.



[lonb3oBaTenu
NHTepHeTa

HPoccun E sce paboTaowme

CoGCcTEBEHHMK KOMNAHWK

MexepansHLs gupexktop ! |
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icnbiTaTenb BNnedyaTtneHmnm

OCHOBHbIe 006513aHHOCTMH:

TECTMPOBaHME BrNeYaTneHnn, Takmx Kak: NMNoTMpoBaHne camorieta, BeMKbopauHr, FOHKU Ha
KBagpouMKax, NpbhKoK C NapalloTOM, MacTep Kracc no oaH-Lwymn, MacTep Knacc
OpaTOPCKOro UCKYCCTBA, KAPTUHI U MHOTUX OPYrUX;

cocTaBfieHne NnogpobHOro oTyeTa 0 NPOBEAEHHbBIX MEPONPUATUSAX;

noaroToBka M pasMeLLeHne matepmarnoB Mo Kaxgomy cobbITUIO B coumanbHbIX CETSX,
rpagomyeckoe n MeannHoe HanosiHeHue rpynn BkoHTakTe, Facebook, BegeHne 6roros B
Twitter, LivedJournal;

NOMCK HOBbIX BNeYaTneHnn Ha Tepputopun Poccumn n 3a ee npegenamu,;
KOHCYIbTUPOBAHWE KIMEHTOB MO HALUUM YCIlyram.

Ecnun Bel ApKasd JINYHOCTDb, NOTOBbI TECTUPOBATb Ha cebe pa3Hoo6pa3Hble BrievyatrneHun4d,
nobuTte aKkTUBHbLIN o6pa3 XU3HU N SKCTPUM, 3Ta BaKaHCUA O1A Bac!




[loxxanyu, 4oCcTaTo4vHoO.

[ OTOBbI OTBETUTb HA N00bIE
Baluum Bonpochkl U AaTth
OOMNONTHUTENBHYIO
MHJPOpPMaLUIO.

411-9-115

www.keypersonal.ru



