MoTtuBauus
nepcoHana



CopepxkaHune

1. CoaepxarternbHble TeOpuu
MOTUBaLUUMN.

2. NpoueccyanbHble TeOpuUn
MOTUBaLUMN.

e 3. CoBpeMeHHble noaxoabl K
MOTUBaLMUN NepcoHana



1. OTnnume ctumyrna oT MOTMUBA

e Ctumyn (o1 nar. stimulus - OCTPOKOHEYHas
narika, KOTOPOW MOrOHSAT XXUBOTHbIX) -
BHeLLHee BO34eNCTBME Ha YenoBeka, rpynny,
OpraHu3aUMoHHY CUCTEMY, BrnSAKOLLEE Ha
npouecc 1 pesynsraTbl TPY40BOU
OeAaATenbHOCTN.

* MotuB (oT cbp. motif) - BHYTPEHHAS NPUYKNHA,
nobyxxaatoLas K KakoMmy-nmbdo JeENCTBUIO U
OeATenbHOCTN.,

e Momue - 53mo mo, Ymo 8bi3bleaem
orpedesieHHble delicmeusl, 8bI38aHHbIE
cobcmeeHHbIMU nompebHocmsamu, 3MoyusaMU,
ro3suyueu 4yeroseka.






[ToTpebHOCTb

* 3MO owyweHue Hedocmamka e 4Yem-
nubo, komopoe umeem
UHOuBsUOdyaslu3upOoOB8aHHbIU XapakKkmep
rnpu eceli o6wWHOCMU NPoOsi8JIeHUS].



MoTtuBauus

- 3TO co3aHMe YCITIOBUN, OKa3bIBalOLMX
BO3[eNCTBMUEe Ha NoBeAeHue YernoBeka.

MoTrBaUNOHHbLIWM NPOLIECC BKITHOYAET:
OLIEHKY HEYOBIIETBOPEHHbLIX NOTPEOHOCTEWN;

doopmynupoBaHue Lerneun, HanpasneHHbIX Ha
yOOBIEeTBOPEHME NOTPEDHOCTEN;

onpegeneHne geNcTemMin, HeobXxoanMMbIX a4
yOOBNETBOPEHUA NOTPEOHOCTEN.



Teopun moTmBauUmu

* MOXHO pa3aesintb Ha ABe rpyrirnbl. TECOPpUn
coaepxaHmnAa U Teopun npotLecca.

* CoaepxaTernbHble TeEOPUM MOTMBaLIUU
[lenatoT yrnop Ha uccneaoBaHum U 0GbACHEHUN
TOroO, YTO MOTUBMPYET N KaKOBbl MOTUBBI
onpeaeneHHoro noBeaeHus.

* MpoueccyanbHbie TEOPUN MOTUBALIUMU -
NbITalOTCS BbISIBUTb MPOLIECC, KOTOPbIN
NPUBOANT K KOHKPETHOMY NOBEAEHUIO
yenoBeka. OHM KOHLUEHTPUPYIOT BHUMaHME Ha
BblOOpe noBeaeHusi, CnoCoOHOro NPUBECTU K
XenaTenbHbIM pe3ynbsraTam.



CopgepxaTtenbHble Teopumn
MOTMBaLUN

Hepapxust morpedHocTeit Maciioy

Teopust MmoruBanum K. Ansaepgepa (ERG-
TEOPHA)

JAByx(pakropHasi reopuss moruBanuu @. I'epudepra

Teopust npuoOpeTEeHHBIX NOTPEOHOCTEH
MakKaennanaa



CTPYKTYPA NOTPEBHOCTEM

NMNOTPEBHOCTMW:

1 BA3WUCHBbIE:
NOTPEBHOCTL B
MALLE,
BEE30MACHOCTMU,
OBLWEHNV U T.O.

2 MPOU3BOAHbLIE
(MEFAMOTPEBHOCTM
): B
CMPABELJIMBOCTW,
BEIATOMNONyYmn,

A. MACJ10Y NOPALOKE U T.0.




Jarauouddl

NMUPAMWOA NOTPEBBIOCTEN A. MACITOY




1COPVIA MU I VIiBAUVIVE I\.

Anbaepdepa (ERG-Teopuq)




Teopuna motmeauumn K. Anbgepdepa
(ERG-Teopus)

« HavyanbHble BYyKBbl Ha3BaHUMN STUX FPYMN
noTpebHocTeN (B aHIMTMNCKOM BapuaHTe)
aanun HasBaHue aTton Teopun — ERG-
Teopus.

e JK3ucmeHyuasnibHble nompebHocmu
CBsi3aHbl C yOOBNETBOPEHNEM BA30BbIX
noTpebHoCTEN.



Teopua motmeauumn K. Anbgepdepa
(ERG-Teopus

e CoyuanbHbie nompebHOCcCMu CBs3aHbl C
)XeraHueMm ycTtaHaBnmBaTb U NOAAEpPKUBATb
3HaAYMMble MEXMNYHOCTHbLIE CBA3MN.

e [lompebHOCMU pazeumusi — 3TO
CTPEMIIEHNE K COBEPLUEHCTBOBAHUNIO N POCTY
NMMYHOCTN. 34eCb BUAHbLI Napannenu c
BHYTPEHHUM KOMMNOHEHTOM NOTPEBHOCTU B
yBaXKeHUn (camoyBaXXeHne) n ¢ noTpebHOCTLIO
camMoakTyanunsauuu.



[1ByxdpakTopHaa Teopus
moTtuBauum @. lNepubepra

TPAJIUIIMOHHBIA BUTIOJISIPHBINA B3I

.‘

Y10B/1€TBOPEHHOCTH

HeynoBieTBoOpeHHOCTH

JABYX®AKTOPHAS MOJEJIb 'EPIBEPTA

Motusupyomue GpakTopb

.‘

YHOBHCTBOPCHHOCTL

O

OTCyTCTBP[e YA0BJI€TBOPEHHOCTH

T'uruenuyeckue Gakropnb

()

OTCyTCTBl/le HEYA0BJIETBOPEHHOCTH

HeynoBiieTBOpeHHOCTH




[1ByxdpakTopHaa Teopmusa motmeauunm
®. lepubepra

 [lpouecc obpemeHus ydoernemeopeHHocmu u
rpouecc HapacmaHusi Hey0o8/1emeopeHHocmu, ¢
MOYKU 3peHUst 00ycnoBnnBaroLLNX UX akTopos,
SIBMAOTCA ABYMS pasfMYHbIMK npoueccamMu, T.e.
dakTopbl, KOTOPLIE BbI3blBaNIN POCT
HeyaoBMETBOPEHHOCTU, NPU UX YCTPAHEHUN HE
obsa3aTenbHO NPUBOAUMIN K YBENUYEHNIO
yOOBMETBOPEHHOCTN. N, HAOBOPOT, 13 TOro, 4YTo
Kakon-nnbo dpaktop cnocobcreoBan pocmy
y008/1€eMBOPEHHOCMU, HUKAK HE CreaoBano, YTo npu
ocnabneHuu BNusHUA aToro goaktopa byaet pacmu
Hey008/1emeopeHHOCMb.



AByxdakTopHaa moaenb P.
epubepra F. Herzberg

I'uruennyeckne @akropsl MoTuBaTOpbI

Dissatisfaction No %’Efaction Job Satisfﬁjon

. THKCHU 7|
* pa3Mep OCH. fo¢ CHHE 1EIE

3apPILIATHI * 1011, 3/TLT
[ J
* YCJIOBUS HA padoTe HPOHB‘;I?KEHHC mo
CJry:K0e

* OTHOILLIEHMS B rPyIIie
* CcTaTyc
* 0e30IMaCHOCTH TPyAa

* TBOPYECKUU POCT
* INYHOCTHBIN POCT




noTpebHoCcTEN
MakKnennaHga

HOTPEBHOCTD BO
BJIACTU

HOTPEBHOCTD B

JOCTU/XKEHHNUUA

HOTPEBHOCTD B
COYYACTUH




Teopus npnobpeTeHHbIX NOTPebHOCTEN
MakKnennaHga

* MoTpebHOCTL coyYacTUA NPOSIBNAETCA B
BUAE CTPEMIEHUS K OAPY>XKECKUM OTHOLLEHNSM C
OoKpyaroLunmu. JTroan ¢ BbICOKON
NOTPeBHOCTLIO Coy4acTUs cTaparoTcs
yCTaHaBnmBaTb 1 NogaepXmBaTb XxopoLune
OTHOLLUEHUS, CTPEMATCA NONy4YnTb 0gobpeHne
N NOAAEPXKKY CO CTOPOHbI OKPY>KakoLLKX,
00eCnoKOEHbI TEM, KaK O HUX gyMaloT apyrue.
[1Ns1 HUX OYEHb BaXXHbIM SABNSAETCA TOT daKkT,
YTO OHW HYXXHbl KOMY-TO, YTO UX OPY3bS U
Konnern He 6e3pasnuyHbl K HUM N UX
NEeNCTBUSM.



Teopus npnobpeTeHHbIX NOTPebHOCTEN
MakKnennaHga

* [loTpeBGHOCTbL AOCTUNXKEHUA NPOSABIISIETCS
B CTPEMIIEHNM YeNoBEKa AOCTUraTb
CTOSILLMX nepeq HUM Lenen dornee
9PPEKTUBHO, YEM OH ITO aenar paHee.
JTroan ¢ BbICOKMM YPOBHEM NOTPEDOHOCTU
OOCTUXEHUSA npeanodunTatoT
CaMOCTOSITESIbHO CTaBUTbL CBOW LIENN.



Teopus npnobpeTeHHbIX NOTPebHOCTEN
MakKnennaHga

e [loTpeObHOCTL BNacTBOBaTb
NOTPEOHOCTb TaKXe, Kak 1 ABe
npeablayliue, ssBnsieTcst NpModbpeTeHHon,
pa3BMBaETCs Ha OCHOBE OBy4YeHUs,
)XM3HEHHOTO OMnbiTa 1 COCTOUT B TOM, YTO
4YerioBEK CTPEMUTCHA KOHTPONMMPOBAaTb
pecypcbl 1 NPOLECCHI, NpoTeKalLne B
ero OKpY>XeHUM.



COOTHOLUEHMWE Ir'PYMNMN NOTPEGHOCTEN B

COOEPXATEJIbHbIX TEOPUAX MOTUBALIUA

MACJI0Y AJIBIEP®EP
[ToTrpeOHOCTH
CaMOBBIPKCHHS
p [TorpeGHOCTH
ocTta
[ToTpeOHOCTH P
NPU3HAHUS U
CaMOYTBEPXKICHH
b3 |
[ToTpeOHOCTH
npuHaznexsoctd || IorpeOHOCTH
u CBSI3U
IPUYACTHOCTH
[TorpeGHOCTH
0e30MmacHOCTH [TorpeGHOCTH
CYIIIECTBOBAHUS
DU3NONIOTUYECKH

(&

—_— e e o~ e Y

Y

I'EPUBEPT MAKKJIEJIJIAH
MOTHUBUPYIOIINE a
PAKTOPBI [ToTpebHOCTH
AOCTIBREHHE JTOCTIDKCHUS
NpUu3HaHue
nmpomecc paﬁOTLI LeIH
OTBETCTBEHHOCTDb
NMPOABUKECHUE
[ToTpebHOCTH
THI'MEHUYECKHWE BJIACTBOBAHUA
DAKTOPBI
MMOJIUTHKA U
ylpaBjieHHe
TeXHUYECKOoe L, ITorpebHOCT
PYKOBOIACTBO b
onjiara Tpyaa coydJacTus
B3aUMOOTHOIICHUA

C PYKOBOJICTBOM
YCJIOBHSI padOThI




2. [lpoueccyanbHble Teopun
MOTMBaL U

Teopusa oxmaaHua B.
Bpyma

Teopua cnpaBeaIMBoOCTHU
C. Anpamca

KomnnekcHaa Teopugd
[TopTepa-Jloynepa



NMpoueccHble Teopum
MOTUBaLuUm

I. Teopusa oxunanusa B. Bpyma

- Oxupanus (1): 3ampamot mpyoa n—Pesynvmamol;
- Oxunanus (2): Pezynomamul I Hazpasicoenue;

- Oxunganus (3): Llennocts Ioowpenua vim
Bosnazpasxcoenun  w—>BAJTEHTHOCTD

M= [P=B)] = ) |, O

k
M, :ZIMia (2)



Teopusa oxnganma B. Bpyma

* BaxkHbIM BOMpocoMm gaBnsaeTcd "paBeHCTBO"
NN cnpaseasiMBoCTb B OTHOLLEHUM
MeXay YrieHaMn KOSneKkTuBa.
HedopmarnbHble YyBCcTBa Unu yoexageHus
onpenensawT, 4eNCTBYHOT N NN B
COOTBETCTBUM C BO3HArpaxxgeHuemM,
He3aBUCUMO OT TOro, CKOJSTIbKO OHU B
OEeNCTBUTENLHOCTU MOSTyYatoT.



Teopusa oxnganma B. Bpyma

« PykoBoauTenb Npy NOCTAaHOBKE 3aaay U
[OIMKEH YeTKo dhopMynnpoBaTh Lienb B
TepMUHaxX pesynsraTa, a Takke Kputepum
OLIeHKW pe3ynbrara.



Teopusa oxnganma B. Bpyma

» PacnpenensaTtb 3agaHna mexay coTpyaHukamm
Heob6xoAMMo B COOTBETCTBUM C UX CIOCOOHOCTAMU U
npodeccruoHanbHbIMU HaBbIKaMW.

» TonbKo TO BO3HarpaxaeHue byaet npeacraBnsTb
ansa paboTHMKa LEHHOCTb, KOTOPOE COOTBETCTBYET
ero CTpykType noTpebHoCTeN.

» Tonbko TO BO3HarpageHue dyaeT nosbllaTh
MOTMBALMIO, KOTOPOE creayeT 3a AOCTUIHYTbIM
pesynbraTtoM.



Teopus cnpaBeasIMBOCTU NN
paBeHcTBa C. Agamca

s
b P e £ Ot o
Jxof B eri¢niA man(e)

Bocnpunsitoe Bocnpunsitoe
BO3HArpajaeHue BO3HArpakKJAeHne
HHAUBHIA APYrux

BocnpuHsiTbie

3aTpaThl HHAUBH/IA BocnpunsTbie
3aTpPaThl APYIrUX




Teopusi cnpaBeanMBocTy unmn paseHctea C.

Agamca

 BocnpuHAToe BO3HarpaxaeHue nHamemnaa —
o6beanHEHHas CyMMa BO3HarpaxaeHus,
noflydeHHasa MHAMBMOOM 3a OTAeNbHble pe3ynbraThl
pgeaTenbHocTu. [laHHas Benn4nHa HOCUT
CyOBbEKTUBHBIN XapaKTep, ABMSETCS pe3ynbratoM
BOCMNPUATUS NHOMBNOOM BO3HaArpaKgeHusi CBoOmx
NENCTBUN.

 BocnpuHAToe BO3HarpaxpeHue apyrux — cymma
BCEX BO3HarpaxgeHuu, Kotopble B NnpeacTtaBneHnm
NHOMBUAA NONyYMnu cpaBHUBaeMbIe Nivua. JTa
OLIEHKa TakKe HOCUT CyObEeKTMBHbIN XapakTep, Tak
Kak 6asnpyeTcsa Ha MHopmaumn oTaeNbHbIX
AaHHbIX, @ MHOTAdA M Crnyxax, KOTopble Mony4us
NHOMBUL,.

 BocnpuHATble 3aTpaTbl MUHAMBUAA — BOCMNpUATHE
4YenOBEKOM TOro, YTO OH BHEC CO CBOEW CTOPOHbI ANA
OCYLLEeCTBMNeHNa AeNCTBUU N MONyvYeHna pesynbsraTa.



Teopusa cnpaBegnMBOCTU K.

Anamca J. Stacey
NuauBuayajabHbIe 10X0AbI Adams Iﬁ
NuauBuayaibHbIE 3aTPaThl Const or ( )
2oe,
Huoueuoyanvnwie 3ampamot =3+cmm,+eo3pacm,+cmamyc +
L
NuauBuayaabHbIE 10X0AbI Jloxoasl APYrux Juu

NuaauBuayaabHbIe 3aTPaThl 3aTparsl APYrux Jum




Mopgenb motusauuu Noptepa-Jloynepa

L.

A A

YCHJIUA

PEBYJILTA

BO3HAFPA)KI[EHEE

Y

YAOBJIIETBOPEHUE

==




Mogenb motuauum lNoptepa-Jloynepa

P93yl1 bTaTbl TPyAa 3aBUCAT.

OT 3aTpaYvY€eHHbIX yCI/IJ'II/IIZ, cnocobHoCTEN YenoBeka K
BbIMOJTHEHNIO KOHKPETHOU pa6OTbI.

B cBoto ovepenb yeunus, 3atpadmBaemblie
pabOTHUKOM AN OOCTMXKEHNS pesyrnbraTta, OyayT
3aBUCETb OT:

OLIEHKN BEPOSATHOCTU NOSTyYEeHUS BO3HaArpaXKgeHus
ero UeHHoCTn ans paboTHuka.

B03Harpa)|<p,e|-me, BOCINMPpMHNMaemMoe Kak
crnpaseanmBoe, noBbilLlaeT MOTUBaALNIO, U HaO60pOT.



3. CoBpeMeHHble noaxoabl K MOTUBaL UK

nepcoHana
[Mcuxonornyeckun NpoLiecc MoTUBaLUm

—» MOTUB —» [Lelicmeue

M

19uAnnwo ONHMoHg

= ByneTt nu «paboraTtb» CTUMYyI, €CNN OH He U3BEeCTEH
paboTHUKY A0 BbINONHEHUA paboTbI?



Mprmep: cBa3b NOTPeObHOCTEN, NOBEAEHUS U

MoTMBaLUKn
NMoTpeOHOCTL: MoTuB:
[MonyunTtb o OdpekTnBHAA  °
npndaBky K NEeATENbHOCTb
3apaboTHoM AN nony4veHnd
nnaTte ons npudaBkn K
onnaThl 3apaboTHon
0byueHus fnare

OPTAHU3AUMNOHHBbIE
CTUMYIbI .

NMoBepeHwue:

[NoBbiWweHne
pes3ynsTaTMBHOCTU

[NoBbIEeHWE KavyecTBa
paboThl

HeTt ono3gaHuam

CokpalleHue
nepexkypoB
MposiBrieHne
NOAANbHOCTU
MEHEeIKMEHTY

NHnumaTtmsbl



Buabl CTUMynNMpoBaHUS

CTUMYINTMPOBAHME
I
T !
HemaTtepuansHoe
MaTtepuanbHoe
D,eHe)KH HeAeHe)KHoe f‘n|_||uar||_un l
oe ncuxonorunyeckoe:
*06LLECTBEHHOE MPU3HAHWE;
v *MOBbILLEHNE NPECTUXA;
v CounanscHoE: TBopueckoe:

JaPaooTHa MIaTa;, Meq,. 06cny>K.; *MNoOBbILLEHNE

*OTYUCINEeHna oT *CTpaxoBaHue; KBaJ'II/Id)I/IKaLlVlVl;
npunoeinu; *MyTEeBKM; *CTaXXMPOBKY;
sfonnarbl; ‘nUTaHve:; *KOMaHAMPOBKM
*Hap6aBku; onnara TPaHCMoPTHbIX Ceo6ogHoe BpeMms:
*KOMMeHcaunm, pacxonos; *[1OMONHUTESBbHbIN OTMYCK;
sccyabl; ®PYHKLUMOHaNbHoe: R rpEd TR paGoTE———
OB FOTHEIE- KPS LM THH *yryyLleHVEe opraHm3auum

TPYOQ;
SYOYULLBHIME YCROBWIATRYAS

TPYAS



TUMNbl MOTUBALIUM COTPYAHUKOB
(MO B.FrEPYMKOBY)

[ MHCprMeHTaﬂ bHaASA — pabora He sBNSETCA LIEHHOCTLIO — MCTOYHMK Gnar

I'Ipocbeccuouanbﬂaﬂ = paBoTHMK LIEHUT B paboTe ee cogepkaHue,
BO3MOXHOCTb NPOsiBUTL cebs

I'IanMomqecxaﬂ = OCHOBaHa Ha ybexaeHun paboTHUKa B CBOEWN HYXXHOCTK
AN opraHnsaumn

Xo3auckas - [106POBONLHOE NPUHATUN Ha ce6sl NMOMHON OTBETCTBEHHOCTM , NOMHas
oTgava 6e3 TpeboBaHMs 0coBOro CoaepXaHNs U ONMaThl, HET HYXAbI B yKa3aHUsIX U KOHTPOne

JIroMmneHcKas - cnaboe xenarme paboTtaTb 1 pasBMBaTbCS, HU3Kas
KBanudukauus n 6083Hb OTBETCTBEHHOCTM, CTpeMIeHue n3bexartb nobon paboTsl

)
]
J
J
J




Tun nessTeJJbHOCTH

Tlo3uuus

U =YA

Tun MmoTUBaNMK

HcnonauTens paboT ¢ 4eTKO
U3MEPUMBIM PE3YIbTaTOM

Menemxep no nmpogaxam

HNHcTpyMeHTanbHas

WcnonauTens Ha aBTOHOMHOM
pabote

Topro.elil npencTaBuTeNb

Xossiickas, npodeccroHaabHas

Crnecapb-peMOHTHHUK WucTpymeHTampHast
Omneparop
M0JTyaBTOMaTHY€CKOH HHcrpymenTanbHast
Hcnonnurens Ha HE CI0KHBIX MaAaIllUHBI
paborax
Banbuosuimk JlromnieHckas
Criermmanuct ¢ GyHKIIHOHAIBHBIM Memnemxkep o0 MapKeTHHT
Py p P ¥ IMpodeccronanaphas

XapaxTepoM paboThl

HR-cnienmmanuct

PykoBonutens noapasneneHus

Havansauk otnesna uim mexa

Xo3siicKasi 1 MaTpuoTHYECKas

Bricmmii ynpasisitomuit

I'enepanbHbIll AUpPEKTOP

Xo3zsickas




KAK CTUMYJIIUPOBATb COTPYOHUKOB C

PA3HbIMU TUTTAMUA MOTUBALIUA

Buabt Tunel MoTHBALMH
CTHMYJ/IUPOBAHUSA .
yamp Hucrpymen- IIpodeccuo- Iarpuorn- Xo3siickas M36erarenbHas
TajJbHast HAJIbHAS qeckas (‘IIOMIneHcKast)
HeratuBHsbie IIpumenumsl B 3ampereHsl IIpumenumsl B 3amnpereHsl Bazossie
(Haka3aHwus, yrpo3a JICHEKHOU 3HAKOBOH (opme
norepu paboTHI U T.I1.) dopme
Jlenexusie BbaszoBrie [IpumeHumbl Helitpansubie [IpumeHumbl Heiitpansubie
Harypanbusie [IpumeHumsl B [IpumeHumBbI IIpumenumel B [IpumeHumBbI bazoBbie
(ToKymKa WM apeHaa JIEHE)KHOM TIPH LIENEeBOM 3HAaKOBOH (hopme TIPH LIENEeBOM
HKHIIBS, dopme JIOTOBOPEHHOCTH JIOTOBOPEHHOCTH
MIpel0CTaBICHIE
ABTOMOOUIIS | Ap.)
MopanbHble 3amperieHs! [IpumeHuMBI basosbie Helitpanpubie Heifitpansable
[Tarepranusm (3aboTa 3amperieH 3ampenieH IIpumennm 3amnpenieH BazoBbrit
0 pabOTHHKE)
OpraHu3aiioHHbIe HefitpanbHble basoBblie Helitpanpubie [IpumeHumbI 3amnperieHs
(conep:xanue, yCI0OBHA
1 OpraHu3ays
pabotsr)
Kapsepa, pazBurue [IpumeHuMBI bazoBbie Hetitpanbubie [IprumeHnMBI 3anperieHsl
VYuactue B copnanenuu | Heiirpanbsable [Ipumenumsl [Ipumenumsl BbazoBbie 3anperneHsl

U YIpaBJICHUU




TPEBOBAHUA K CUCTEME
MOTUBALIUUA

CBOEBPEMEHHOCTb: BO3HarpaxaeHue AOMKHO crneaoBatb
3a JJOCTUXKEHNEM pesynbraTta Kak MOXHO ObicTpee (ecnu He
B chopme npsiMOro Bo3HarpaxaeHusi, To xotss 6bl B BUAe
y4yeTa ansi NocrneayLLero Bo3HarpaxaeHus);

3HAYMMOCTb: BO3HarpaxaeHue [AOOMmKHO ObiTb  And
COTPYAHMKA 3HAYUMbIM;

cnpaBeAnMBOCTb: npasuna onpeaeneHns
BO3HArpaXXaeHuUst  OOMKHbl  ObITb  MOHATHbI  KaooMy
COTPYAHMKY OpraHusauuu n 6biTb cnpaBeanuBbIMU, B TOM
YUCIEe C Ero TOYKM 3PEHUS.



OCHOBHBIE 3TAIIbI CO3JAHUS CUCTEMBI
MOTHUBALIUU

1. dopmnpoBaHMe CTPYKTYpbl MepcoHana KoMnaHuu
(BblOENeHne ogHOPOAHbIX rpynn) 1 onpeaeneHve pasmepa
NMOCTOSAHHOM YacTu 3apaboTHOW NnaThbl.

2. [lexomMnosnuma ctpaTterndeckmx Lernen Ha ypoBeHb
nogpasgeneHnn n otaenbHbIX COTPYOHMKOB (BblaereHue
KItoYeBbIX nokasatenen 3dpdPeKTUBHOCTU OeATENbHOCTU
ONs pacyeTa nepeMeHHon YacTu 3apaboTHom nnaTol).

3. Pagpabotka  MexaHUM3MOB  CTUMYNMPOBaHUSA
(onpepeneHne npaBuil  pacdeTa NepeMeHHOM 4acTu
BO3HarpaxaeHus COTPYaHUKOB).



CTPYKTYPA CTUMYJINPYIOIIUX BBIIIJIAT

OavH n3 Hanbonee pacnpocTpaHeHHbIX BapuaHTOB
onnaTtbl TpyAa npeacTaBnser cobou  Bbinnaty
NOCTOAHHOM YacTWU BO3HarpaxgeHus (eXxemMecsAYHO) U
ero nepemMeHHomn Yyactu (no pesynbraTtam Tpyaa).

[locToAAHHaA 4YacTb BO3HarpaxgeHuss He Mno3BondeT
COpUEHTMpOBaTb COTPYOHMKOB Ha 6onee WHTEHCUBHbIN
TPYO W pelleHne onpefeneHHbiX 3adad, OHa rnpu3BaHa
cthopmmpoBaTb Y HUX NOSANBHOCTb MO OTHOLUEHUIO K
KOMMNaHuu (HanpaeneHa Ha opMupoBaHne OONrOCPOYHbIX
CTUMYIOB).



TPAOULUUOHHBIE ®OPMbI OIMJIATbI TPYOA

HA NMPOU3BOOCTBE

[ CoenbHas ]

[ NMoBpemeHHas ]




PASHOBUOHOCTU COENIbHOU ®OPMbI

OMNNATbI TPYOA

Mpsamasa caenbHas

CpenbHO- npemMuanbHas

AkkopaHas

CpenbHo-NporpeccuBHas

KocBeHHO-caenbHas




LLENIECOOBPA3HOCTb NPUMEHEHUSA COENBHONU

®OPMbI OMJIATbI TPYOA

HenocpeaACTBeHHO 3aBUCAT OT AaHHOIo pa60T|-w|Ka nnun

KonuyecTtBeHHbIE NokKa3aTenu paGOTbI
noapasaeneHuns

Hanuuyne y paGoOTHMKOB BO3MOXXHOCTU YBENNYUTDL
BbIpaboTKy

Hannyne BO3MOXHOCTN TOYHOrO y4éTa 0OHLEMOB
(konunyecTBa) BbINONMHAEMbIX paboT




LEJIECOOBPA3HOCTb NPUMEHEHUA

NMOBPEMEHHOW ®OPMbIl OMJIATbI TPYOA

OTcyTCcTBME BO3MOXHOCTU YBeSINYeHUs BbiNycKa
NPOAYKUMU B CBSA3U CO CTPOrown pernamMmeHTauuemn
NPON3BOACTBEHHbLIX NpPOLEeccoB

PyHKUMM pabOTHUKa CBOASATCS TONMbKO K HabnoaeHUo
3a X040OM TeXHONorn4yeckoro npouecca (npv pabore Ha
KOHBEUEPHbIX JIMHUAX C 3aaHHbIM PEXUMOM)

HeT Heo6xoauMoCTU yBenuuMBaThb BbINyCK
NPOAYKLMM, a TaKXKe ecnu yBennyeHue Bbinycka
NPOAYKLUUM MOXET NPUBECTU K OpaKy Unu yxyaLeHuro
KayecTBa NpoayKuum

. J




DopMUpPOBaHNE CTPYKTYPbI HEPCOHAIA KOMIIAHUU
(BbLIeJIeHHE OHOPOAHBIX I'PYIIN) U OIpeesieHue pasMepa
NOCTOSIHHOM YacTH 3apad0THOM IJIATHI

1. Co3gaHne cucTeMbl NOCTOSHHBIX (6a30BbIX) BbINaT

nogpasymeBaerT:

- npoBedeHWe aHanusa [edTenbHOCTU Ha paboyumx
MecTax,

- onucaHue JOIMKHOCTHbIX 06A3aHHOCTEN,

- OUEHKY LUeHHocTM paboymx MecT wucxogs U3
onpeneneHHoro nepeyHs JOMKHOCTHBIX 00SA3aHHOCTEN.



DopMUpPOBaHNE CTPYKTYPhI NEPCOHAIA KOMIIAHUU

(BbIAEJIEHHE OTHOPOJAHBIX I'PYIII) U ONpPeAe/ieHre pa3Mepa

NOCTOSIHHOM YaCTH 3apa00THOM IJIATHI

2. Ha ortane aHanusa p[geaTtenbHOCTM Ha pabounx
MeCTax HY)>XHO OnpeaenuTb, BbIMONIHEHWE KaKUX OENCTBUN
BXOOUT B 0053aHHOCTU paboTHMKaA NpU CyLLeCTBYHOLLEN
cUcTeMe YynpaBreHUs, a Takke npoaHanuanpoBaTb WX
HEeobXxoaMMOCTb.

3. [lonHOMOYMA nNO onucaHuw  obsiI3aHHOCTEN,
BbIMOMHAEMbIX COTPYOHWKaAMW, Kak npaBuiio, nepenaroTtcs
HavanbHWUKaM nogpasgeneHun. locne TOro Kak Crmcok
00s13aHHOCTEN DyAeT cocTaBneH ANns KaXaowm OOSMKHOCTM,
HY>HO BHECTHU KOPPEKTMBbI B cyulecTBytoLimne
OOSMKHOCTHbIE  WMHCTPYKUMM UM O3HAKOMUTb C  HUMMU
COTPYLHUKOB.



DopMUpPOBaHNE CTPYKTYPhI NEPCOHAIA KOMIIAHUU
(BbLIeJIeHHE OTHOPOAHBIX I'PYIIN) U OINpeesieHue pasMepa
NOCTOSIHHOM YaCTH 3apa00THOM IJIATHI

4. lNpoBegeHne OUEHKN LIeHHOCTU paboumx MecT. Ha
KpyrnHOM npeanpuatnm uenecoobpasHo npeaBapuTesiHO
pa3buTb BCe [OOMMKHOCTM MO rpynnam (Hanpumep,
«pabouney, «cneumanuctbl» U  «PYKOBOAUTEMNUNY) U
onpeaenuTb LLEHHOCTb A4 KaXXaou U3 rpynn.

B pamkax aTux rpynn MOXHO BbI4ENUTb NOArpynnbl («SIMHENHbIE
PYKOBOAUTENMUY, «MeHeKepbl cpenHero 3BEHaAY, «Ton-
MEHEKMEHT» U T. A.). 3aTeM HYXXHO onpeaenuTb KOHKPETHble
3Ha4YeHnsa 3apaboTHOM NNaThl KAXXO0W rpynmnbl AOMKHOCTEN.



JlekoMIo3uIMs CTPaTernYecKuxX 1eJied HA YPOBEeHb
nojapasaejieHuH ¥ 0TAeNbHbIX COTPYIHUKOB
Cuctemy CTUMyNMpOBaHUS  MOXHO  yBfA3aTb  CO
cTpaTermyeckMmMm LensaMmm KoMnaHum npuy noMoLLmM CUCTEMBbI
KnoyeBbIX nokasatenen pgesartenbHoctn — KPPl (key
perfomance indicators).

Mocne petanusauum KPl BepxHero ypoBHA #
nepegaym uUx Ha ypoBHW nogpasgesieHnn U COTPyaHUKOB K
HUM MOXHO «MpPUBSA3aTby BO3HArpaXgeHwe nepcoHana.
Ncnonbay4a cuctemy KIoueBbIX rnokasarernem
9PPEKTUBHOCTN [OEATESNIbHOCTU, MOXHO (OpPMMPOBaTh
NepeMeHHyl0 4acTb CUCTEMbl MNPAMOro MarepuarnbHOro

CTUMYIMPOBAHUS.
OcCHOBHOE HasHayeHWe OaHHOW 4acTu MaTepuarnbHOro
BO3HarpaXXaeHuss — 9TO  OTPaXeHMWe  KOHKPETHbIX

pes3ynsTaTtoB TpyAa.



Kpurepuu u orpanuvenusi 3pQeKTHBHOCTH CUCTEMbI
MaTepuaJIbHOA MOTHUBAIIMHU

Kputepun 1. Bosgencteme Ha gocTmkeHne uenen npeanpuaTtus.

Kputepun 2. KOMNIeKCHOCTb CUCTEMbI MOTUBALUN.

Kputepun 3. PocT poHga onnatbl Tpyga OOMKeH ObiTb He Bbille
pocTa obopoTa KOMMNaHUM.

Kputepun 4. CpegHsas 3apnnata COTPYOHMKOB He JoSmkHa ObiTb
HUXEe COOTBETCTBYHOLLEN Ha PbIHKE ans cneymanucrta
COOTBETCTBYHOLLEN KBaNMdMKaLnn.

Kputepun 5. OTHOCUTENbHBLIM poCcT 6annoB nNpu npoBegeHuu
OLIeHKM nNepcoHana (B guHamMuke) .

Kputepun 6. [mbkocTb paspaboTaHHOM CUCTEMbI MOTMBALUW,
BO3MOXXHOCTb ONepaTMBHOIO BHECEHUSI U3BMEHEHUI NMPU MPOUCXOAALLNX
N3MEHEHUNSX Ha PbIHKEe, BHYTPEHHEN cpeabl KOMMNaHuUU, KOPPEKTUPOBKE
uenen komnaHum 6e3 n3aMeHeHns MexaHn3ma NPeMnpoBaHmS.



Kpurepuu u orpanuvenusi 3pQeKTHBHOCTH CUCTEMbI
MaTepuaJIbHOA MOTHUBAIIMHU

MeHio 1 MeH102 MeHi03
Onnarta obepa onnata 6eH3nHa Ha OnnaTa meq. CTpaxoBKu
CymMmMy
Onnata npoe3gHoro onnarta MobunbHon Onnarta uTHec-ueHTpa
Ha oOLleCTBeHHbIN cBs3n,50%
TpaHcnopT
Onnara geTckomn onnarta nyTeBK/ CBOEN Onnarta caHaTopHom
nyTeBKU cobCcTBEHHON (B pasmepe NnyTEBKM

oknapga).



USMEHEHUE CTPYKTYPbI OMNNATbI TPYOA
NMEPCOHAIJIA B SABUCUMOCTU OT ISTAIA

XU3SHEHHOIO UUKINA ®PUPMbI

1_arvan crapra MaKCHUMaNbLHAA HAUSNEeHHOCTL Ha pe3yabTart. Bo3MoXHOe COOTHOoLeHME Bhi-
nnar: 63a308bii okNaa — 20%, GOHYCLI 33 TOYHOE ¥ CBOSBPEMEHHOe BhiNONHe-
HHe 3aaay — 609, BoiNAaTe! 3a JOCTHHEH e CTpaTeryecHux uenen noapasae-
NeHNUA unM KoMnanum — 20%

2_avanpocra AKTHBHOE UCTIOAbL30BANME MO PUTENbHLIX BEiNAaT. COOTHOWEeHH e MeXay
YacTAMM 3aPaGOTHOMN NAATHI MOXET OHTL CNeAYHoIMM: 5A308LIM OKNan — 60%,
BOHYCHI — 25%, BRINNATL! 33 OCTHXEHN € CTPparernyeceux uenen — 15%

3_aran ctabuabHOCTH KOHTPOAbL Hag 3aTparamu. Jonfl GUKCHPOBAHHOM YacTH 8 AOXOAAX COTPYAHMK-
KOEB NOCTENEHHO YESNNYHBAaeTCA (2a MCRNIoYeHreM oTaena npogax). Oé6uwan
cCXemMa OnAaThl TPYAA MOXeT ObITL cnegyolen: 6a308ui okaag — 75%, euinna-
Tbi 3@ JOCTIHEHHe uenewn — 25%

4_srvan cnapa KOHTPOAbL HAAQ 3aTparamMuy. CHcTema ONAaTH! B UeNOM TAKARA e, KaK Ha 3Tane
cTabnnbHOCTH (6a30Bnii ornag — 80%, npemuanbHee Boinnatel — 20%). Ecan
KOMMaHKIO HEOBGXOAMMO BLIBECTH Ha HOBLIA BUTOK PA3BUTHA, CNUCOK CTHMYN M-
PYROWMX BLINAAT CAEAYeT PaclUMpPHTL




MoTuBauunsa adpdeKTMBHOro Tpyaa
ucnosnHurtenen

ANEeKBATHBIA PLIHOYHLIM YCNOBUSM YpOBeHb

31T, coumanbHLIX NakeT

YeTko nponucaHHbIE 3aAa4uU

HeneruposaHue NONHOMOYUU CO CTOPOHBI
MeHexepa

OTcyTcTBUE  «YPABHUNOBKWU>,
HecnpaeeasIUBOCTU B CUCTeme ONnnaThl
TPyAa

TTpospayHOCTb cucTembr onnartsl TpyAa

B3aumoceasb oueHku Tpyaa paboTHuka ¢
AeATenbHOCTbO NoapasfeneHus

CTunb ynpasneHus co CTOPOHLI
HenocbeACTBeHHOro HavanbHUKaQ



D eRODBDBEY|
MoTtuBauusa acpdekTuBHOro Tpyaa

MeHeOXxepoB cpeaAHero 3BeHe

- NoctouHerin yposeHb 3TT, coumanbHbIU
naxeT

- Yetko nponucaHHbIe 3aaa4u
noapasaeneHus

- [HenerupoeaHue nonHomouuu co
CTOpOHLI TON-MeHeaXxepa

- CobnropeHue uepapxum ynpasneHus
(oTcyTcTBUE «nepenpLIrUBaHUS» Yepes
UX rosioBbl)

- Hanuuue priyaros sosgeuctTsusa Ha
NOAYUHEHHBIX



P
MoTtuBauunsa acphpekTMBHOro Tpyaa

TON - MEHeAXKepPoB
* Yyactue B 6usHece

OnuuoH

Camopeanusaums Yepes busHec
OTtBeTcTBEHHOCTb 3a 6UsHec
TTeHCUOHHbIEe NaHLI

TTapTHepckue oTHoweHUs ¢
BnaaenbLem



CywWwHOCTb ONUMOHA

- Horosop o npase meHepxepa B
onpepaeneHHLIU cpok (OT oaHOro roaa
AO HEeCKONbKUX neT) KynuTb Mo
(PUKCUPOBAHHOU LieHe onpepaeneHHoe
KONUYeCTBO aKLMA KOMNAHUU U
npoaaTth MO LieHe PbIHOYHBIX
KOTUPOBOK



CNACUBO
3A BHUMAHMUE!



