Moaenb BCG (Boston Consulting Group)

Co3maHa JUIsi aHAJIM3a aKTyaJIbHOCTH POAYKTOB KOMITIAHUH,
HCXOJISl U3 MX IIOJIOKCHHUS HAa PHIHKE OTHOCHUTEIILHO POCTA PhIHKA
JaHHOW NPOAYKIIMHM U 3aHUMAaeMOM BEIOpAHHOM 151 aHAJIM3a
KOMITAHUEH 10X HA PHIHKE.

B OCHOBY 3aJ10)K€HBI JIBE KOHIICTILIVMU:
— YKU3HEHHBIN IIUKJI TOBapa
— 3¢ dekra MaciTada MPOU3BOACTBA I KPUBOM OIIBITA.

Ha Marpuiie no ocsiMm 0ToOpakaroTcs pOCT PhIHKA (BEepTUKAIbLHAS
OCh) U J0Js phIHKA (TOPHU30HTAIbHAS OCh).

CodeTaHue OLICHOK ATUX JIBYX ITOKA3aTeaeu Ja€T BO3MOKHOCTD
KJIACCU(DULIMPOBATH TOBAP, BHIACINUB YEThIPE BO3MOXKHBIE POJIU
TOBapa ISl MPOU3BOASAIICH I MPOAAIOIIECH €r0 KOMIIaHWH.



Mopgenb BCG (Boston Consulting Group)
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Mogenb BCG (Boston Consulting Group)
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Moaenb BCG (Boston Consulting Group)

«3Be3abI»

Buicoxuti pocm obvéma npooasic u 8vicokas 00/ pviHKa. J10mt0 pbIHKa HEOOXOAUMO
COXPaHSATh U YBEINYUBATh. «3BE3AbI» MPUHOCAT 0YEHb O0JbIIoN 1oxod. Ho, HecMoTps
Ha MMPHUBJICKATEIFHOCTh JAHHOTO TOBAapa, €ro YUCTHIM JCHEKHBIH MOTOK JOCTATOYHO

HU30K, TaK KaK TPEOyeT CyIIeCTBEHHBIX MHBECTUIIUH 711 00ECTIEUCHUS BHICOKOTO TeMIIa
pocra.

«JloiHbIe KOPOBbLI» («/leHexxkHbIe MeIIKH»)

Bvicoxas 0ons na pelrke, HO HU3KUL MmeMn pocma 00vbéma npooasic. «J{oMHBIX KOPOBY
HEO0O0X0aMMO Oepedb 1 MAaKCUMAaJIbHO KOHTPOJIMPOBaTh. X MpHUBIEKaTEIbHOCTh
OOBSICHSIETCS TEM, YTO OHU HE TPeOYIOT JOMOJIHUTEIBHBIX HHBECTUIIMM U CaMU IPU ITOM
00€CIeUnBaIOT XOPOIIU IeHEKHBIN 70X0A. CpeicTBa OT NPOIak MOKHO HAIPaBIIsTh Ha
pazBuTHe « TpyIHBIX I€TEW» U HA MOAJICPKKY «3BE3».

«Cobakm» («Xpomblie yTKH», «MepTBBIU IPy3»)

Temn pocma HU3KuUtl, 005 PbIHKA HU3KAs, TIPOAYKT KaK MPaBUIIO HU3KOTO YPOBHSI
PEHTA0ETBLHOCTH U TPeOyeT OO0JBIIIOr0 BHUMAHMS CO CTOPOHBI yrpasJsitoiiero. OT
«Co0ak» HY>KHO M30aBIISITHCS.

«Tpynnbie netn» («uxkue KOMKW», « TeMHbIE JOMIAAKIN», <3S HAKH BOMPOCA»,

«IIpoodsemay)

Huskas oons pviruka, Ho évicokue memnol pocma. « TpyIHBIX I€TEH» HEOOXOAUMO
u3yuarb. B niepcniekTBe OHM MOTYT CTaTh Kak 3BE€3/laMH, Tak U cobakamu. Eciu

CYIIECTBYET BO3MOKHOCTH IIEPEBO/Ia B 3BE3/IbI, TO HY’KHO HHBECTUPOBATh, MHAUC —
n30aBJIATHCS.



Moaenb BCG (Boston Consulting Group)

Mogens BCG gokycupyercs Ha CaeayroyX BOOpocax:

1) bananc nmoprdes.

2) JlocTuKEHHE ONPEeacIEHHON PIHOYHON ITO3UIINH, KaK
c(popMyIHpPOBAHHOM 1] JJIsI KOHKPETHOrO OM3HEeca B
3aJJaHHOMN CTPATETHYECKOM MEPCIIEKTUBE.

3) IlpuBiekaTebHOCTh MPOJYKTOB B TOPT(QEIIE B CMBICTIC
IPUOBLIBHOCTH WUJIM CKOPOCTH POCTA.

4) B xakue KOHKPETHBIE C(PephI ACATECIILHOCTH HAJIO
HalpaBUTh MHBECTULIMH WJIH JOXOJIbI B JTaHHBIN
CTPATETrUYECKUM IEPUO?

5) YpoBeHb COOTBETCTBHS APYrUM BHAAM OHM3HECA B IJIAHE
CO3/IaHUs] CUHEPTUM.



Moaenb BCG (Boston Consulting Group)

Ilpeumyiecrsa

* TECOPETHUYECKAS MPOPa0OTKA B3aUMOCBSI3U MEKIY
(PMHAHCOBBIMY NOCTYIUICHUSAMHA U aHAIW3UPYEMBIMHU
napaMeTpaMu;

* 00BEKTUBHOCTh aHAIM3UPYEMBIX IAPAMETPOB
(OTHOCUTENbHASA PHIHOYHAS JIOJISI U TEMII POCTA PHIHKA);

* HAITISAHOCTD MOJIYYaeMbIX PE3YILTaTOB U MIPOCTOTA
OCTPOCHMUS;

* ITO3BOJIACT COUCTATH aHAJIN3 HOpTCI)CJ'IH C MOICJIbIO
JKU3HCHHOI'O IHUKJIA TOBAPA,

* IIPpOCTa U JOCTYIIHA JJIAA IIOHHMMAHMNSI,

* JIETKO pa3padO0TaTh CTPATEIUIO A1 OM3HEC-CAUHUILL U
MHBECTUIIMOHHYIO TIOJUTHUKY.



Moaenb BCG (Boston Consulting Group)

Henocrarkn

CuiabpHoe YIIpOMICHUEC CUTYallUH:. B MOJCIN YHUTBIBAKOTCS TOJIBKO
ABa Q)aKTopa, OAHAKO BbICOKAA OTHOCHUTCJ/IbHAA HOJIAA PbIHKA — HC
CI[I/IHCTBGHHBIﬁ (baKTOp YCIICXa, d BBICOKHUC TCMIIbI IIPUPOCTA — HC
CI[I/IHCTBGHHBIﬁ ITIOKA3aTCJIb IIPUBJICKATCIIbBHOCTHU PbIHKA,

OtcyTcTBHE YU4€Ta PMHAHCOBOIO ACIIEKTA: YIAJICHUE COOAK MOKET
IPUBECTHU K YIOPOXKAHUIO CEOECTOMMOCTH KOPOB U 3BE3]1, a TAKXKE
HEraTHBHO CKa3aThCs Ha JOSIbHOCTU KJIMEHTOB, MOJIb3YOIMIMNXCS
JAHHBIM ITPOTYKTOM;

I[OHYHIGHI/IC O TOM, 4TO A0JIsAI PbIHKA COOTBCTCTBYCT HpI/I6I>IJ'II/II ITO
ITPpaBHUJIO MOZKCT HAPYILIATHCA IIPHU BbIBOJAC HA PBIHOK HOBOI'O
IIPOAYKTA C OOJILIIINMHU HMHBCCTUIIMOHHBIMHA 3aTPaTaMU,

Jlonmy1menue, YTo0 CHUKEHUE PhIHKA BBI3BAHO OKOHYAHHUEM
’KU3HEHHOTO LIMKJIa TOBapa: OBIBAIOT IPYTHE CUTYyallMu Ha PBIHKE,
HAIPUMEDP, OKOHYAHUE AKUOTAKHOIO CIPOCA UITU SKOHOMUYECKUA
KPU3HUC.



MaTtpuua V.AHcodpda
(Mogenb lNpoaykT — PbIHOK)

OcHoBHAaA Wjaes:

* PocT 1100011 KOMOAHUM OPOSBIISICTCS B TOM YHCJIC U B
ee 1eJI0BOU aKTUBHOCTH.

* JlemoBasg akTUBHOCTb UMEET TPU BO3MOKHOCTH POCTA:
— WHTECHCUBHBIA POCT 3a CUET PA3BUTUS COOCTBEHHBIX
pPECYPCOB;
— 3a CUET UHTETpaluy (TPUOOPETEHNS PYTUX NPEATPUATHI );

— 3a CUET JuBepcUuUKauu (yxoaa B Apyrue chepol
IESITEIIbHOCTH).



MaTtpuua V.AHcodpda
(Mogenb lNpoaykT — PbIHOK)

Crpykrypa Marpulibl AHCO(D(a mpeicTaBiIsieT coOO0M KBaapar,
c(popMHUPOBAHHBIN 110 JIBYM OCSIM:

* T'OPpHU3OHTAJIbHAA OChb — IIPOAYKTHI KOMIIAHUH, KOTOPLIC
IMOAPA3ACIAHOTC Ha CYHICCTBYIOIINEC M HOBBIC,

* BCPTHKAJIbHAA OChb — PBIHKH KOMIIAHHWH, KOTOPBIC TAK JKC
IMOAPA3ACIAOTCA Ha CYHICCTBYHOIINEC M HOBBIC.

Marpuia onpenensieT KarTeropuy BO3MOXKHOCTEN POCTA MEXY:

* CYIICCTBYIOIIMMU NPOAYKTAMHU U CYIIECTBYIOIIMMHU PhIHKAMU,
* CYIIECTBYIOIIUMHU NPOAYKTAMUA U HOBBIMU PHIHKAMHU,

* HOBBIMHU NPOAYKTAMHU U CYIIECTBYIOIUMU PHIHKAMHU,

* HOBBIMHU IIPOAYKTAMH ¥ HOBBIMHU PHIHKAMH.



MaTtpuua V.AHcodpda
(Mogenb lNpoaykT — PbIHOK)
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MaTpuua NN.AHCcodda
(Mogenb NpoaykT — PbIHOK)

IIpeumytecTBa Marpuibl AHCOPda:

* HaAIMIIAHOE CTPYKTYPHUPOBAHUE CI0XKHBIX OOCTOSITEILCTB
PEAIILHOCTH;

* IIPOCTOTA UCIIOJIb30BAHMA.

Henocrarku:

* OJIHOCTOPOHHSISI OpUEHTALMS Ha POCT (0OYCIIOBIICHO
UCTOPUYECKH );

* OrpaHUYCHME HA JIBYX, XOTS U BAXKHEHIIIMX, XapaKTEPUCTUKAX
(IPOAYKT M PHIHOK) MPOOJIEMAaTUYHO, €CIIU APYTHUE
XapaKTEPHUCTHUKH, TAKUE, KaK, HAIPHUMED, TEXHOJIOTHS, UMEIOT
3HAYEHUE JIUTS yCIexa.



MaTpuiHaa mogens ADL/LC
(Arthur D. Little / Life-Cycle)

OCHOBBIBAE€TCS HA COYCTAaHUU YCTBIPCX CTaI[I/Iﬁ JKN3HCHHOI'O MUKJIA ITPONU3BOACTBA U
ITATH KOHKYPCHTHLIX IMO3UIUAX U ITIO3BOJIACT OIIPCACIIUTD ITO3UIIHNTIO K&)K,Z[Oﬁ
6I/IBHCC-€I[I/IHI/II_[BI HCXOIA U3 OTBCTOB HaA CIICAYIOIIUC BOIIPOCHI:

* KaKOBa MO3WIIMS JAaHHOIO OM3HECa Ha PhIHKE?
* KaKoBa CTaJIMs )KM3HEHHOTO IIMKJa MPOAYKTa JaHHOIO OM3Heca?

HcxoqHoe npeaHazHavYeHne MOJIEIH:

e 00€CIeYCHUE OPUTUHAIBHOW METOUKON CTPATETUYECKOTO aHAIN3A U
MJIAHUPOBAHMUS JJISI ONIPENICIICHUS pa3yMHOU JUBEPCUPUKAIIUN TEATEIBHOCTH
OpraHu3allvy;

* MHCTPYMEHT aHaIu3a MOPTOEIbHBIX CTPATETUIN, KOTOPBIM MOKHO OBLIO OBbI
MCIIOJIb30BaTh KaK Ha KOPIIOPATUBHOM YPOBHE, TaK U HA YPOBHE OT/ICJIbHBIX
X035IMCTBEHHBIX 3BCHBEB



MatpuyHaa mogens ADL/LC
(Arthur D. Little / Life-Cycle)

ComnacHO KOHIENIWM )KU3HEHHOTO IIMKJIa OTPACiIM, OHA B

CBOEM PA3BUTHH, KAK IIPABUIIO, IIPOXOJUT
MTOCJIEIOBATEIILHO YETHIPE CTAUU:

3apOKJICHUE,

poCT (KMJIM pa3BUTHE),
3pENOCTh,

CTapeHHUE.

JOTaenpHO B3SATHIA BUJ OM3HECA JIFOOOM OpraHu3alun

MOKET HAXOAUTHCSA HA OJHOM U3 YKA3aHHBIX CTAIUH
KU3HEHHOTO [IUKJIA, U, CJICIOBATEILHO, €I0 HYXKHO
AHAJIU3UPOBATH B COOTBETCTBUU UMEHHO C 3TOU CTAJIUEH.



MatpuyHaa mogens ADL/LC
(Arthur D. Little / Life-Cycle)

Takke MOXKET MEHATHCSA U KOHKYPEHTHOE MOJIOKEHUE
OJJHUX BHJIOB OM3HECAa OTHOCHUTEIBHO ApyTrux. Bun
OM3HECa MOXKET 3aHUMATh OJHY M3 5 KOHKYPEHTHBIX
O3UILINU;

* JTOMHHHUPYIOIIYIO,
* CHJIbHYIO,

* OJAronpusTHYIO,
* IIPOYHYIO,

* Cma0yto.

CoueTanus mapamMeTpoB cocTaBisaoT Marpuily ADL,cocrosiyro n3
20 ssueek



MaTtpuyHaa mogens ADL/LC
(Arthur D. Little / Life-Cycle)

[Iporecc cTpaTernyecKoro aHajin3a BhIIOIHICTCS B TPU dTara.

“IIpocToii (€CTECTBEHHBIN) BEIOOP ™ : CTpaTEerus JJIsl BUJIa OM3Heca
OMPENETACTCS UCKITFOUUTEIIBHO B COOTBETCTBUH C €r0 MO3UIIUEN HA
marpuiie ADL. O0nacts “ecTeCTBEHHOr0O BhIOOpa” 0XBAaThIBAET
HECKOJIBKO sSTY€EK.

B paMmkax Ka)ka0ro ‘“eCTeCTBEHHOro BEIOOpa” caMa TOYeUHas
NO3UIIMS BUAa OU3HECa MOJICKa3bIBaeT XapaKTep
“crenuduueckoro BeiOOpa”. OnHaKo, “cnenupuIeCcKuil BBIOOp”
TaK>KE SBISIETCS CKOpee OOIIMM CTpaTerH4eCKUM PYKOBOJCTBOM,

bl

HaIlpumep, “r30MparesibHO UHBECTUPYMTE B POCT BUAA OnM3HECa .

Bri0op yrounenHou crparerun. ADL npemiaraer Habop Tak
HA3bIBAEMbIX YTOUHEHHBIX CTPATEruid, COOTBETCTBYIOIIUX
KOKIOMY “‘Crienu(pUIECKOMY BBIOOPY . Y TOUHEHHBIE CTPATETUH
c(hopMyJIHMpPOBaHbI B TEPMUHAX XO35MCTBEHHBIX ONEpallHi,
HanpuMep, “pazBuBanTe OM3HEC 3a pyoexxkoM”. ADL npeamnaraer
24 TaKkuX CTpaTerum.



Cragua XU3HEeHHOro uukna npoaykra

MatpunyHaa mogens ADL/LC
(Arthur D. Little / Life-Cycle)
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Mogenb Shell/DPM
(Direct Policy Matrix)

Mogenb cTpaTern4eckoro aHaian3a, pa3padoTaHHas
xoMmImanuen Shell

TAKKC N3BCCTHA KAK MOJICJIb H&HpaBHGHHOfI IIOJIMTHUKHN
(DPM)

OnpenenseT NoJ0KEHUE KaKI0ro OM3Heca UCXOAs U3
OTBETOB HA CIICYIOIIHAE BOIIPOCHI:

* HACKOJILKO IPUBJIEKATEIbHA OTPACIIb B KOTOPOU
paboTaeT OM3HEeC-eAuHHUIIA?

* HACKOJBKO CHJIbHA KOHKYPEHTHAs HNO3UIUS OM3HECA B
JTAHHOW OTpacin?



Mogenb Shell/DPM
(Direct Policy Matrix)

[IpuauMaemMsbie Ha ocHOBE Mojiesi Shell/DPM ctparernueckue
PEIICHUS 3aBUCSAT OT TOIO, YTO HAXOAUTCA B LICHTPE
BHUMAaHMs MEHEJKepa

* KW3HCHHBIN [IUKJI BHJ1a OM3HEca (HampaBieHue 1)

* OTOK JCHEKHON HAJIMYHOCTHU KOMITAaHWY (HampaBJIcHUE 2).
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Mogenb Shell/DPM
(Direct Policy Matrix)
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Mogenb Shell/DPM
(Direct Policy Matrix)

Mogenb cTpaTern4eckoro aHaian3a, pa3padoTaHHas
xoMmImanuen Shell

TAKKC N3BCCTHA KAK MOJICJIb H&HpaBHGHHOfI IIOJIMTHUKHN
(DPM)

OnpenenseT NoJ0KEHUE KaKI0ro OM3Heca UCXOAs U3
OTBETOB HA CIICYIOIIHAE BOIIPOCHI:

* HACKOJILKO IPUBJIEKATEIbHA OTPACIIb B KOTOPOU
paboTaeT OM3HEeC-eAuHHUIIA?

* HACKOJBKO CHJIbHA KOHKYPEHTHAs HNO3UIUS OM3HECA B
JTAHHOW OTpacin?



Moaenb GE/McKinsey

* B nenrpe Baumanusa mojaenu GE/McKinsey HaxonuTcst Oyayinas
IPpUOBLIb WK OyAyIas OT/ada KanuTaJIOBIOXKEHUM, KOTOPBIE
MOTYT OBITh IIOJIy4Y€HbI OpPTaHU3ALIUSIM.

e Jlpyrumu ciioBaMH, OCHOBHOM YIIOp CAEJaH Ha TO, YTOOBI
IPOAHAIM3HUPOBATh, KAKOE BIIMSHUE HA IIPUOBLIb MOT'YT OKa3aTh
JOIOJIHUTEIbHBIC HHBECTUIIMHA B KOHKPETHBIM BUJI OM3HECA B
KPaTKOCPOUYHOM MEPCIEKTUBE.

* B mMozenu kaxxaasi 0oCb KOOpJAMHAT pacCMaTPUBACTCA KaK OCh
MHOI'0(paKTOpPHOI0, MHOTOACHEKTHOIO U3MEPEHMS, YTO JICIACT €€
0oJiee peaTUCTUYHOM C TOYKHU 3pEHMS ITO3UIMOHUPOBAHUS BUIOB
oOnzHeca.



Moaenb GE/McKinsey

Marpuia npeacTasiageT co00u KBaapar, C(hOpMUPOBAHHBIHN 10
JIBYM OCSIM:

— Cwua Ou3Heca

— IIpuBnekarenbHOCTHh OTPACIIH.

Kamz[aﬂ OCb YCJIOBHO pa3aClICHA HA TPHU YaCTH.
— HU3Kasg
— CpenHss
— BBICOKas.

MOI[CJ'II) OCHOBAHA Ha C006pa}KCHI/II/I, qTO O0JIroCpOdYHasid
IPUOBLIBHOCTh CTPAaTErMYSCKOM OM3HEC-CAUHUIIBI 3aBUCHUT OT:
— KOHKYPEHTHOM CHUJIbI 3TOU €AVUHUILIBI,

— OT CIIOCOOHOCTH U MOTHUBHUPOBAHHOCTH YCHUJIINBATH CBOU ITO3UIINHU HA
PBIHKC, KOTOPBIC OIIPCACTIATOTCA ITPUBJICKATCIIBHOCTBIO OTPACIIN.



Mopgenbe GE/McKinsey (anstepHaTnBHblE NpeacTaBrieHns)
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Moaoenb GE/McKinsey

Tpu kBagpaHTa B BepXHeH JieBOii YaCTH MATPHUILbI SBIISIOTCS HanOoJee MHOTOOOCTIIAIOIIMMU
C TOUKH 3peHUs OydyIuX H0X0A0B OT MHBeCcTUIIMH. HeoOxoammMo paboTaTh Ha STUX PhIHKAX M
MHBECTUPOBATH B POCT 3TUX On3Hec-eAuHUI]. OHU OOBIYHO 0003HYAIOTCS 3€JIEHBIM IIBETOM.

1. CoxpaHeHne n ynpouHeHue no3unun Ha poiHKe (Grow/Penetrate). OTu OM3HEC-€IMHULIBI
JOJKHBI OBITH TNIABHBIM OOBEKTOM MHBECTHUIIUM, OHU CUJIBHBI U pabOTalOT Ha
MPUBJICKATEIBHBIX PHIHKAX — ITOATOMY OHM 00S13aT€JIbHO JOJKHBI IPUHOCUTH BHICOKUH JT0XO/
110 UHBECTULIMSIM. PexoMeHaanuu:

— COXpaHEHHUE JUJIECPCTBA HA 3TOM PBIHKE;
— HWHBCCTHUPOBAHUC IJIA oOecreueHus pocCTa ¢ MAKCUMAJIBHO BO3MOKHOU CKOPOCTHBIO.

2. NuBecTupoBaHnmue B poct (Invest for Growth). Otu 6u3Hec-equHUIIBEI pab0OTaIOT HA OUYCHB
IIPUBJICKATEILHBIX PHIHKAX, HO CHJIa ATUX OM3HECOB ceivac HeBearuka. OHU JOIKHBI ObITH
00BEKTOM MHBECTUPOBAHUS JIJI YCUIICHUS UX MO3UIIUKN Ha phIHKE. PexoMeHanum:

— KOHI_IGHTpaI_II/ISI YCI/IJII/Iﬁ 110 HOI[I[Cp)KaHHIO n YCI/IJIGHI/IIO CHUJIBHBIX CTOpOH n KOHKprHTHBIX
[IPEUMYILIECTB;
—  BBISBIICHHE U YCTPaHEHHUE CIa0BIX CTOPOH.

3. Boi0opouHbIil cOOp ypo:xasi uiiv uaBectupoBanue (Selective Harvest or Investment). Otu
OM3HEC-€MHUITBEI UMEIOT XOPOIITYIO CHITY, HO PBIHOK YK€ TEPSET CBOIO MPUBJIEKATEIbHOCTb.
Pexomenpanuu:

— IIOHUCK pacTylIuX CCIrMCHTOB;
— HHBECTUPOBAHHUE B POCT HA 3TUX CEIMEHTAaX, YTOOBI pacTH ObICTPEE PHIHKA;
— YCHWIHMBATH CBOC JIMACPCTBO HA PBIHKC.



Moaoenb GE/McKinsey

Tpu kBagpaHTa B BepXHeH JieBOii YaCTH MATPHUILbI SBIISIOTCS HanOoJee MHOTOOOCTIIAIOIIMMU
C TOUKH 3peHUs OydyIuX H0X0A0B OT MHBeCcTUIIMH. HeoOxoammMo paboTaTh Ha STUX PhIHKAX M
MHBECTUPOBATH B POCT 3TUX On3Hec-eAuHUI]. OHU OOBIYHO 0003HYAIOTCS 3€JIEHBIM IIBETOM.

1. CoxpaHeHne n ynpouHeHue no3unun Ha poiHKe (Grow/Penetrate). OTu OM3HEC-€IMHULIBI
JOJKHBI OBITH TNIABHBIM OOBEKTOM MHBECTHUIIUM, OHU CUJIBHBI U pabOTalOT Ha
MPUBJICKATEIBHBIX PHIHKAX — ITOATOMY OHM 00S13aT€JIbHO JOJKHBI IPUHOCUTH BHICOKUH JT0XO/
110 UHBECTULIMSIM. PexoMeHaanuu:

— COXpaHEHHUE JUJIECPCTBA HA 3TOM PBIHKE;
— HWHBCCTHUPOBAHUC IJIA oOecreueHus pocCTa ¢ MAKCUMAJIBHO BO3MOKHOU CKOPOCTHBIO.

2. NuBecTupoBaHnmue B poct (Invest for Growth). Otu 6u3Hec-equHUIIBEI pab0OTaIOT HA OUYCHB
IIPUBJICKATEILHBIX PHIHKAX, HO CHJIa ATUX OM3HECOB ceivac HeBearuka. OHU JOIKHBI ObITH
00BEKTOM MHBECTUPOBAHUS JIJI YCUIICHUS UX MO3UIIUKN Ha phIHKE. PexoMeHanum:

— KOHI_IGHTpaI_II/ISI YCI/IJII/Iﬁ 110 HOI[I[Cp)KaHHIO n YCI/IJIGHI/IIO CHUJIBHBIX CTOpOH n KOHKprHTHBIX
[IPEUMYILIECTB;
—  BBISBIICHHE U YCTPaHEHHUE CIa0BIX CTOPOH.

3. Boi0opouHbIil cOOp ypo:xasi uiiv uaBectupoBanue (Selective Harvest or Investment). Otu
OM3HEC-€MHUITBEI UMEIOT XOPOIITYIO CHITY, HO PBIHOK YK€ TEPSET CBOIO MPUBJIEKATEIbHOCTb.
Pexomenpanuu:

— IIOHUCK pacTylIuX CCIrMCHTOB;
— HHBECTUPOBAHHUE B POCT HA 3TUX CEIMEHTAaX, YTOOBI pacTH ObICTPEE PHIHKA;
— YCHWIHMBATH CBOC JIMACPCTBO HA PBIHKC.



Moaoenb GE/McKinsey

TpI/I AUAroHaJIbHbIC KBa/IpaHTa ()KGJ'ITBIC) HMCIOT CPCAHIOIO ITPHUBJICKATCIIBHOCTD. HHBGCTHpOBaHI/Ie B
9TH OU3HECEHI JOJIDKHO 6BITB, HO OHO JOJI’KHO OBITH OCTOPOKHBIM H BBI6OpOIIHBIM. I'maBHas
CTpareruida il OTUX BUIOB OM3Heca — U3BJIEKAaTh MaKCUMaJIbHBIN A0X0I YiKE ceMyac.

4. Bb100po4yHOe MHBECTUPOBaHMeE WM YX0 ¢ pbIHKA (Selective Investment / Divestment). Otu
Ou3HeChl paboTalOT HA OYEHb MPUBJICKATEIBHBIX PHIHKAX, HO X CHJIa HA PhIHKE HEBEJIMKA.
HNHBecTHpoBaHKE TOIKHO OBITh HAIICJICHO HAa YCHJICHHE UX KOHKYPEHTHBIX IIPEUMYIIECTB.
Pexomennanuu:

— TIOMCK HHIII,
— y3Kas crnenurain3alus;
— paccMmaTpuBaTh NPEIJIOKEHUS O MPOJIAXKE ITOro OM3HEca.

5. CTparerusi cerMeHTHPOBAaHHS M BbIOOPOYHOEe HHBeCcTHpPOBaHue (Segment & Selective
Investment). OTu OU3HEC-€IMHULIBI SBJIAIOTCS CEPEAHIYKaMH Ha CPETHUX pblHKaxX. OHU MOTYT
YAYYIIATh CBOM PE3Yy/IbTaThl TOJBKO 3a CYET TPAMOTHOM cTpareruu quddepeHnuanuu — co3aanas u
pa3BuBas NpUOBLILHBIE CETMEHTHI, @ TAKXKE CO3/1aBasi 0apbephl AJiA BHIXOJa KOHKYPEHTOB HA 3TU
cerMeHThl. PexoMeHianmu:

— TMOWCK PaCTYIIHUX CETMEHTOB;
— cnenuanu3anus u quddepeHumnanus;
— BBIOOPOYHOE MHBECTUPOBAHMUE.

6. Ctparerus «coopa ypoxas» (Harvest for Cash Generation). CunbHbIH OM3HEC HA OTMHUPAIOIIEM
PBIHKC. HGO6XOZ[I/IMO AKIOCHTHUPOBATLCA HA MAKCUMAJIBHOM ITOBBIILICHUU TGKYIIICﬁ JOXOIJHOCTHU
ATOTO OM3HECA, MOTOMY YTO BO3MOXKHOCTEH pocTa sl 3TOro Ou3Heca Oosbliiie HeT. PekoMeHmanuu:

— COXPaHATb JUIUPYIOIIHUC ITO3UIINH;
— MaKCUMH3HUPOBATb TGKYHIHﬁ HdOXO0;
— HHBCCTHUPOBATH TOJILKO B ITOAACPKAHUC KOHKypeHTOCHOCO6HOCTI/I.



Moaoenb GE/McKinsey

Tpu kBagpanTa cipaBa BHH3Y (KpacHbI€) HAMMEHEE MTPUBJIEKATEIbHBI, 1JI 3TUX OM3HECOB

H€O6XO)II/IMO BbIZKUMATb MAKCUMYM JTOXOIO0B ceryac u BO3ACPKUBATHCA OT HHBCCTHHI/Iﬁ. Bo3moxkna
HAKE MMpoaaKa WJIN JUKBUIALWA 3TUX 6H3H€C-CI[I/IHI/II_[.

7. KonTpoJsupyemblii yxoa niu csopaunBanue uuBectunui (Controlled Exit or Disinvestment).
Ciabbie Ou3HECHl Ha cpeHUX phIHKaxX. [TombITKa YBEIUUUTH UX KOHKYPEHTOCIOCOOHOCTD U JIOJIO

PBIHKA MOXET OBITh CIIMIIIKOM JIOPOTOM M HE OKYIHUTHCS Ha TAKOM phIHKE. IHBECTHUIIMHU B 3TOT
Ou3HeC JOJKHBI OBITh KpailHe OCTOPOKHBIMU. PexomMeH 1aruu:
— crenuajan3alnus,

—  TIOMCK Y3KUX HHUIIL;
—  IUIAHUPYEMBIN YXOJ C 3TOTO PhIHKA.

8. Coop ypo:kasi npu nmocrosiiHoM koHTpoJIe (Controlled Harvest). B Takom nonoskeHuun

OpraHM3aINH 11eJIeCO00Pa3HO CKOHIICHTPUPOBATh YCUIINS HA CHIDKCHUH PUCKA M 3aIIUTE CBOETO
Ou3Heca B HanOoee MpUOBLTHHBIX cerMeHTax. PekoMengaum:

— 3alllMuTHI HOBI/IHI/Iﬁ Ha HanOoJee HpI/I6BIJ'IBHBIX CCIrMCHTAx,
MHHHUMMH3alIUH HHBCCTHHHﬁ;

IJIAHUPYEMBINA YXOJ C 3TOTO PBIHKA.

9. BrIcTpHIii yX01 ¢ pbIHKA WK aTaka KOHKYpPeHTOB (Rapid Exit or Attack). Ot Ou3Hec-eUHULIBI
SBIISIFOTCA MEPBBIMU KaHAUAATaMU Ha 3aKpbiThe. EMMHCTBEHHAs 1 HAMHOTO O0Jiee TPYIHO

peanu3yemasi aibTepHaTHBa CBOPAUMBAHUIO ATUX OM3HECOB - UCIIOJIb30BaTh UX JIJIsl aTaKy Ha
" MOWHBIX KOPOB" KOHKYPEHTOB, YTOOBI CHU3UTh UX JIOXOJAHOCTb.

— BOBpPCM: pacClipoaarb TOBAPLI 110 BBIFOIIHOﬁ OCHC,
HMCKaTb BOBMOXXHOCTb aTaKM Ha KOHKYPCHTOB,

MHUHHUMMN3HUPOBATDH IIOCTOAHHBIC U3ACPIKKH, n3beras HMHBCCTHUPOBAHUA.



Kpurtrnka Marpu4yHbIX METOJIOB:

1. M3nuimHee ynpolieHue CUTyaluu (3aeMCTBYIOTCS TOJIBKO JIBa
nmokasarens). Jpyrue nepeMeHHbIC UCKITFOYarTCS U3
PACCMOTPEHHS, YTO HE BCEraa IIPAaBOMEPHO: KaK IPUHUMATh
pelieHus 00 OLICHKE 3HaHUM CTYASHTOB, PACIIpEICIMB BCEX Ha
TPYIIIBI IO COYETAHUIO POCTA U IIBETA IJ1a3, HAIIPUMED.

2. OueHb BBICOKMI YPOBEHb 0000IIEHHUS: OTCYTCTBYET YUET
OTPacICBOM, phIHOYHOM U MHOM cHelU(PUKH, YTO HE BCETa
OTBeuaeT TpeOOBaHUSIM aHAJIN3A.

3. HeB03MOKHO HCIIO/IB30BaTh B KAUECTBE CANHCTBCHHOI'O
HHCTPYMCHTA aHAJIN34

[Ipenmy1ecrna:

1. OTHOCHTEIBbHAS MPOCTOTA B UCIIOJIb30BAHUM (HO €CTh B 3TOM U
MHHYC)

2. BO3MOXHO MCIOJIb30BaTh JJI1 MPOTHO3UPOBAHMUS HanOoJIee

BEPOSTHBIX JICHCTBUH KOHKYPEHTOB (HO M OHH MOTYT JI€JaTh TO
K€ CaMO€ B OTHOILICHMH HAC).



