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i A‘ Axmyanvsnocmo memol
iaatd FOKOC

Oco0yr0 aKkTyaJabHOCTh BBIOpAaHHOM TeMbl IIpHoOpena
nmpoOieMa BEpPTUKAIBLHOM MHTETpallii M COBEPIICHCTBOBAHMUS
CTPYKTYpPbl HE(PTSIHBIX KOMIAHUI MyTeM 00pa30BaHUs BEPTUKAIbHO-
HHTETPUPOBAHHBIX CTPYKTYp, OOBEINHSIONINX B €IUHOE I[€JI0€ BCIO
TEXHOJOTHYECKYIO IEMOYKY. A HMMEHHO B IIOINIOIIEHHUHW B CBOIO
COOCTBEHHOCTH Pa3INYHBIX KOTIAHHUM.

Paccmorpum Ha npumepe pa3BUTHS JAHHOW TEHICHIIAM
HeTaHyro komnanuio OAO HK «FOKOCy.
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Ilpeonocwvinku cozoanus unmezpauuoHHbIX
00bCOUHCHUTL

o Ilepexos PKOHOMUKH CTpaHbl OT KOMaHIHO-
aIMAHUCTPATUBHOM CHCTEMBI YyHpaBICHUS
Ha «pbIHOYHBIE penbchbDy (pacnag CCCP).

e OcymiecTBieHHEe MAacCIITa0HONW MPOrPaAMMBbI

[IPUBATU3ALINY, B X0JI€e KOTOpOU
3HAYUTEIILHAS TIOJIA POCCUHCKOU
MIPOMBIIIEHHOCTH OKa3aJiach

CKOHILICHTPUPOBAHA B pPYKaxX HECKOJIbKHUX
(PMHAHCOBO-TIPOMBINICHHBIX TPYII, SIAPOM
KOTOPBIX SIBISJIUCH KOMMEPUYECKUE OaHKHU.
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Qunancoeo-npomvtunennan cpynna OAO HK «FOKOC)y
AooOpeBuarypa OAO HK «FOKOC»

o OAO «IOraHckHedTEraza
e OAO «KyuosimeBHepTteOprCunres3ay.

AxknmonepHoe obmniectBo OoTkpeiToro tumna "Hedrsnas xkomnanus "FOKOC" Obuio yupexaeHo
nocraHoBieHreMm CoBmuHa PO Ne 354 ot 15.03.93 B cooTBeTcTBHM ¢ yka3zom [Ipesunenra PO
Ne 1403 ot 17 Hos6ps 1992 roma "OO6 0COOEHHOCTSX MpUBATU3AIMU U MPeoOpa3oBaHUs B
aKIIMOHEpPHBIE OO0IIECTBA TOCYJApPCTBEHHBIX MPEANPUITUH, MPOU3BOJACTBEHHBIX U HAy4YHO-
IIPOU3BOACTBEHHBIX O00beIMHEHUN HEDTAHOU, HePTenepepadaThIBaAIOIIEH MPOMBIILIEHHOCTH

U IpoayKTOOOEceueHus".



['ocymapcTBO HE PACIUIATUIIOCH, U TTAKETHI AKIIUW TAKUX KOMIIAHUM,
kak «FOKOCy», «Cubnedtby», «JIYKOWJI», nepenuiu B 4yacTHBIE
PYKH.

OIIT bank
«FOKOC» Menaren

MacurrabHas i Bank
IPUBATU3ALS TYKOMII Nmvnepua
JI
OIIl YacTtHoE

Cubnedtb JUII0
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Ilepeonauanvno 6 ycmasuwtit kanuman «FOKOCa» oviniu enecenol
KOHMPONbHbIE NAKEMbL.

No Hara CocraB 1oyepHuX Hampasnenue [Ipnuyuna
npeanpusitui FOKOCa | nearenpHOCTH
1. [15.04.1993 | OAO «IOranckuedreras» JloObIua KOHTpPOJIbHBIC MaKeThI
OAO "Kyii6bimeBHede- MPEANPUATHIA OTIAHBI
IlepepaboTKa | rocymapcrBom 3a Koiru
OpPTCHUHTE3
2. 101.09.1995 | OAO «Camapanedreras» J1oObIua 38% axiuii
«Camapaneprexum» [TepepaboTka | 3aKkperieHHEIE B
CObIT i
«benaropoguePTenpoyKT» BT pRITEEOLA
«BopoHekHEPTETPOTYKT» COOCTBEHHOCTH, ObLIH
«CamapaHepTenpoayKT» OOMEHEHBI Ha aKIUH
3. | 1999r Bocrounas HedTanas JloObrua gg&%gl(HHﬁ 3aJI0TOBBIN
xomritanus (BHK) dyKIHOH




)pranuzanuonHas ctpykrypa OAO HK «HOKOC» coctouT n3 OM3HEC-CErMEHTOB.

KomIianusi uMeeT CIOXKHYI OPTraHM3allMOHHYI0 HEPApXHUI0, MHOTOYPOBHEBYIO
CTPYKTYPY YIPABJIEHUS U BIAJCHHUS.

CoBeT AUpPEeKTOpoB

Muxaun Xodopxoecxutl

Mpeacegarens npagnesua
HK KOKOC

BusHec-nopaepxKa
Muxaun Tpywum

Jamecurens
Mpeaceaartena
npasnesna MK KOKOC

Ynpasneuue
Bacunuu
Lilaxnoecxul

Mpeangenr
HOKOC-Mockea

DOuUHaHCS!

Bpioc Muzamop
DUHAHCOBRIA AnpeKTOp
HK KOKOC

Passeakan gobeiva
Opuu Beunun
Mpeanaent

KOKOC 3N

Mepepaborka u ¢cObIT

Huxonau Beiuxoe

MNpesugent
IOKOC PM
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Hanozosas nacpyska (0onn. na Im 0obwviuu) u 0ons s3kcnopma 8
o0ooviue (%) no mpem HeghmsHbIM KOMIAHUSAM
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3axnrouenue

BepTukaibHO-UHTErpUPOBAHHASI CUCTEMA YIIPABICHUS, YPE3BbIUANHO Ba)KHA
s HeTsaHoro OuszHeca. OHa IIO3BOJISIET 3HAYMTEIBHO TOBBICUTH
3 PEKTUBHOCTh (PYHKIITMOHUPOBAHUSI KOMIIAHUM U €€ BBDKMUBAEMOCTH B
KOHKYpeHTHOW Oopbbe. Bce »Tu dakTopsl mno3powiv Muxauiny

XOIOPKOBCKOMY CO3/1aTh OJIHY M3 CaMbIX CHJIBHBIX KOMITaHUM B Poccum.

W B Hacrosiliee BpeEMsi NOYECPHUE MPEANPUATHSA, BXOAUBIINE B KOMIIAHUIO
OAO HK «tOKOC», pa3BuBarOTCA M 3aHUMAIOT JUIUPYIOIINE TO3ULINU

Ha PoccuiickoM 1 MUPOBOM pBIHKaX, OJlarogapsi TaHHON CHCTEME.
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