CTyAMa PA3PADOTKM
MOOUABHbBIX M1 WED
OUAOXKEHMM OOO «JDGH

bU3HEC NMAQH

JOG ¢V




OINMMCAHME

® OKa3aHME YCAYT MO pa3paboTtke
MOOUABHbBIX EB npuAo>xXeHum.

® Pabota c B2B 3aka3amu.




OOOCHOBAOHME AOTOTUMO

JIG

AOrotmn NepeKAMKAETCa C OAHOM U3
HOMBOOAEE MONYAAPHbLIX METOAOAOTUM
pa3padoTtku 1O Agile nam rmbkom
METOAOAOTHNEMN.



BbIOOPD HAMPOBAEHMS
AEATEABHOCTU

HamnboAee ObICTPO PA3BUBAIOLLLEECS
HAMNPABAEHME

ABTOMATM3ALLMSG MOBCEAHEBHDbIX
NOOLECCOB

H3KA9 KOHKYPEHLLMS
PAQBoOTa C KAMEHTAMM MO BCEMY MMUPY



OBO30p PbIHKA

® Ha ceroaHsLLHMM AeHb B KpaCcHOAQPE MOPIAKD
5 KOMMAHMM 30HMMAIOTCH KOMMEPYECKOM
PA3PADOTKOM MOOUABHbBIX MPUAOXKEHUM.

® AAT MOMCKA 30PYOEXHbBIX KAMEHTOB
MCMOAb3YIOTCS TOKME MAOLLLOAKM KAOK Upwork 1
Freelancer. Ha Upwork pasmeLrteHo HO
23.11.2015 nopaaka 5000 npoekTos no
MOBUMABHOM pa3paboTke n boaee 13 000
npoekToB no WEB.



TOYAHOCTHM M BOSMOXXHOCTU

TPYAHOCTU

. Tlonck 3aKa30B

2. Habop KBAOAMAOULMPOBAHHBIX COTPYAHMKOB
3. CBOEBPEMEHHAON CAQYA MPOEKTOB

BO3MOXXHOCTU

4. TToMCK 30KA30B MO 3APYOEXHBIM PECYPCAM U
CO3A0HME OA3bl MOAB3OBATEAEM AOBOABHbBIM
KO4YE€CTBOM OKA3AHHbIX YCAYT U PEKOMEHAYIOLLIMX
CBOUM APY3bIM

5. BHyTpMKOPMOPATMBHOE OBYYEHME COTPYAHMKOB U
oby4yeHne COTPYAHMKOB HA KYPCOX MPOBOAMMbIX
KPYMHbIMM KOMIOHUIMM

6. Hactpomka Bm3HeC NpoLEeCCa, TOKMM ODPA3ZOM,
4TOObI HE BO3HMKAOAO 30AEPXKEK



[Tpouecc paboThbl C
KAMEHTOM

[TOMCK 30KA30 U YCTAOHOBAEHWE CBA3UM C
KAMEHTOM

BbIaBAEHME MPEAMNOYTEHUM

COCTAOBAEHME TEXHMYECKOTO 3UAQHUS U
DA3PAOOTKA MAKETA

CoO3A0HME AM3AMHA MPOEKTA
PA3paboTKa NPUAOXKEHMS

CAQYA 30KA34YMKY (MNP HEODXOAMMOCTH
NPOOBOAUNTCA OOYy4EHUNE COTPYAHMKOB
MCMOAb3OBAHMIO AQHHOITO COQOTA)




LLITOT COTPYAHMKOB

® AA9 obecrnevyeHuns padboyero npouecca
HEOOXOAMMO HAOHATL ([TAOH MUHUMYM):

1. MeHeaxXep no paboTte C KAMEHTAMM -]
COTPYAHUK

AM3amHepP — | COTPYAHMUK
|IOS — 2 coTpyAHMKAO
Android — 2 COTPYAHMKAO
Web — 2 coTpyAHMKO
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OdomcHoe nomeLueHmne

® OdomMCHOE MOMELLEHME AOAXKHO
YAOBAETBOPATb TOEOOBAHMAM

1. YAODOCTBO PACMNOAOXEHUS (BOAM3M
OOLLLECTBEHHOIO TPAHCMOPTA, YTOObI
BCEM COTPYAHUKAM ObIAO YAODHO
AODMPATLCH HO PABOTY)

2. KBaaparypa ot 50 KB.M.

3. AOCTYyNn K CKOPOCTHOMY MHTEPHET
COEAMHEHMIO




Paboyee MecTto COTPYAHMKO

AAT KOMODOPTHOM U MPOAYKTUBHOM
PAOOTbI COTPYAHUKOB HEOOXOAMMO (MAQH
MUHUMYM )

Mac mini

MOHUTOP

KAQBMATYPA
KOMMbIOTEPHAA MbILLIb
OUCHbIM CTOA
OdUCHOE KPECAD
ObeAEHHOE MECTO

e



KOHUEMUUS

OCHOBHOM KOHLENUMEN AQHHOTO
NPEANPUATUS, IBAIETCH CO3AAHUNE CTYAUMU
PA3PADOTKM, KOK MOOMABbHBLIX TOK M Web
NPUAOXKEHMM. PA30aBOTKA MPOAYKTO
MOOUCXOAMT MOAHOCTBIO BHYTPOMU
KOMMAHWK, OE3 MPUBAEYEHMS
MCMNOAHUTEAEN CO CTOPOHDI.



Permcrpaums npeAnpmUatTms

® B CcB93M € 0COOEHHOCTIMM PbIHKA B
HAOLLEWM CTPAHE PETMCTPUPOBATL CTYAMIO
Kak Al He ueAaecoobpa3HO. MHorme
KPYMHbIE 30KA34YMKM PADOTAIOT
MCKAOYMTEABHO € OOO 1 AO. B cBA3M C
4EM MMEET CMbICA PETMCTPALMM KAK
OOQO, TAK >XXe 3TO NMO3BOAMUT MPU
HEODOXOAMMOCTH MPUBAEYD

OMHAHCHUPOBAHME CO CTOPOHDI.




PEeKAOMHAOY KOMMNAHUS.

1. Caurt

1. Pa3pabotka camTta MpoOm3BOAMUTCH YCUAUAMM
COTPYAHUKOB. CTOMMOCTb pa3padboTtkm 22500 pyO.:

1. 1 HeAeAq paboTbl AM3anHepa 7500 pyo.
2. 2 Heaeam pabotbl web paspabdotimka 15 000 pyo.

2.  BxemecayHble 3aTpATbl HO COAEPXAHME CAMUTA =
5000 pyO. (XOCTUHItAOMEH+PEAAKTUPOBAHME)

2. [lNpoaBmxeHmne B cepsmcax UpWork m Freeancer
exxemecayHbole pacxoabl = 5 000 pyb. HO onAQTy
AOrM. YCAYT( YBEAMHEHHOE KOA-BO 3Q9BOK
NOAOQBOEMOE B MECALL, MPOABMXKEHMNE
NPOJOUAEN)




PUHAHCOBbIM MAQH.
POCXOADbI.

® AAS CTAPTA CTYAMM HEODXOAMMO

1.

4,

2.

ApeHAQ nomeLLeHmsa noa odomc(10000-15000
py6./)N\ecs1|_L 30 nomeleHme naoLaabto ot 50 Ao 70
KB.M.

OnNAQTA CYETOB (MHTEPHET(8MB/C.)+3AKTPOIHEPTUS
+ =10000 py0.)

ObopyAOBAHME:

1 pabovyee mecTto cotpyaHmka (41 000 py©O. - Mac mini,
+10000py0. moHumtop, + 5 000 pyO. - KAOBMATYPA, + 500
PYyD. KOMMbIOTEPHAA MbiLLb, + S000pYD. KOMMAEK
OCPUCHbIM CTOA+CTYA) 61 500 pyoO.

ObeaeHHOd 30HA + 30HA oTAbIxa 30 000 pyo.
Caurt (6 mecaues) 22 500 py6. + 30 000 pyo.
Cepsmcbl AAd Nomncka 3akaszos 30 000 pyo.
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PUHAHCOBbIM MAQH.
PAcxoAbl. 30pa0O0THAY NAATO
COTPYAHUKAM.

MeHeaXep No padboTte C KAMEHTAMM
20 000 py0. +3-5% C 30KQ3Q.

AnszamHep 30 000 pyo.

|IOS paszpaborimk 35 000 pyo.
Android pa3padotimk 30 000 py©.
WEB pa3patotymk 30 000 py©.




PUHAHCOBbIM MAQH.
Pacxoasbl. ATOT.

® 3ATPATbl HO OTKPbLITHE:
1.  ApeHaa nomeLueHmd(ébmecaues) — 90 000 py6.

2.  Tlokynka o6opyAOBAHUA (8 COTPYAHMKOB) 492
000 pyo©.

3. OdopmAaeHMe 30HbI OTAbIXA 30 000 pyo.
4. Onaara cyetos (6 mecaues) 60 000 pyo.

5. PoOHA 30paboTtHOM NAaThl (6 mecaues) 1440 000

Pyo.
6. Caur (paspabotka + 6 mecaues) 82 500 pyo.

/. Cepsmchl nomcka 3akaszos 30 000 pyoO.

® Wtor 2 224 500 py©.




PUHAHCOBbIM MAQH.
AOXOA.

MMHUMAABHOS CTOMMOCTb MODUABHOTO
NPUAOXKEHMI HO POCCUMCKOM PbIHKE
/5000 py®. npMMepPHbIM OBbEM B
4EAOBEKO-YOCAX pAOOT 1 MeciLl.

3apyobeXHble MPOEKTbl OLLEHMBAKOTCY B
120-150 1bIC. PYO. 1 MecdL, pabOoThl.

Pa3pabotka web npmAoXKeHms
oueHmaetca ot /5 000 pyb. mecsl,
PAOOTbl HO POCCHMUCKMX MPOEKTAX MU OT
100 000 pybaeun 3apybe>xHble MPOEKTHI.



PUHAHCOBbLIM MAQH.
AOXOA. [TAOH MUHMMYM.

® [lpM NOAHOM 3ArPY>KEHHOCTU
COTPYAHMKOB MNP MUHUMOABHOM
CTOMMOCTM MPOEKTOB MOCTYMAEHMNE
CPEACTB HO cyeT kKomnaHmm =550 000

pyoO.
® BExemecsayHble pACXOAb! +
HenpeAaBmaeHHble pacxoabl = 320 000

pyoO.
® Aoxoa komnaHmm 230 000 pyo./mec4L,



PUHAHCOBbLIM MNAQH.
AOXOA. [TAQH MAKCHMYM.

® [lpn NOAHOM 3ArpPy3Ke COTPYAHMKOB
NPOEKTAMU CPEAHEN LLEHOBOMU
Kareropmm (20%/4.) noctynaenme
AEHEXHbIX COEACTB HO CHET KOMIMHOHMM

= 1 267 000 pyO.

® BExemecayHble pACXOAbl +
HEMNPEABUMAEHHbBIE PACXOAbI +
npemmpoBaHme cotpyaHmkos = 500 000

pyo.
® AoxoA komnaHum 767 000 pyb./mecaL,




OKYynaeMOCTb.
[TAQH MUHUMYM.

BAOXEHUA AAT CTAPTA MNP EANPUATUS 2
224 500 pyo0O.

ExemecayHble pacxoabl (7-12 mecsau) —
1 920 000 pyo©.

[TOCTYNAEHME AEHEXHbBIX CODEACTB B
NepBbIM oA PpadoTbl = 6 000 000pYO.

AOXOA B MepBbin roa padoTslil 850 500
PyoO.



OKYynaeMOCTb.
[TAOQH MOKCHMMYM.

BAOXEHUA AAT CTAPTA MNP EANPUATUS 2
224 500 pyo0O.

ExemecayHble pacxoabl (7-12 mecsau) —
3 000 000pyoO.

[TOCTYNAEHME AEHEXHbBIX CODEACTB B
nepsbiv roa padoTtel = 15 200 000pyO.

AOXOA B nepsbin roa =9 9280 000 py©O.



BbIOOP CMCTEMDI
HOAOTOODAOXKEHUS

® YMNPOLLEHHOd CUCTEMO

HOAOTOODAOXKEHMA K(AOXOAbBI - PACXOAbBI
277 575pyo0.

® YNpOoLLEeHHOd CUCTEMO

HOAOTOODAOXKEHUA (AOXOADI
360000pyo0.
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[TAQH PA3BUTHA.
KayeCcTBEHHbIM.

OBy4YeHUNE COTPYAHMKOB AAT YCKOPEHMS
npouecca paspaboTku.

BBeAeHME CTAHAQPTOB PA3PADOTKM.

BeA€HUE CTATUCTUKM MO BbIMOAHEHMIO
NOOEKTOB.

[1OBbILLUEHME KOYECTBA PA3RADATLIBAEMOTO
0.

OnTMmmsaums BU3HEC MPOLLECCOB BHYTPMU
KOMOHADI.

Pa3paboTKA BHYTPEHHMX MPOEKTOB.



[TAQH PA3BUTHA.
KOAMYECTBEHHbIM.

® PacLumpeHme KAMEHTCKOM Ba3bl.
® YBEAUYEHME LLUITATA COTPYAHMKOB.

® COTPYAHMYECTBO C YHMBEPCUTETAMM
FOPOAQ M CTOXKMPOBKM CTYAEHTOB C
NOCAEAYIOLLMM OBYYEHUNEM.,



OLLeHKAa U Y4eT PUCKOB

OTCyTCTBME 3AKA30B
Teky4ka KOAPOB
COPBAHHbIE CPOKM MO MPOEKTAM




