Oupma Neobit

IThan npodaxc komnsromepos
u Komnjaekmyruwux



O630p pbIHKA

Hecmomps Ha mo, umo celluac KOMNbIOMepbl SAEAAIMCA NpaKmuvecku
HeomosemaeMblm ampubymom cospemeHHOU wcu3Hu, 8 Poccuu Ha cecodHawHUU OeHb HA 100
yenogexk npuxodumcs nopsadka 30 komnviomepos. B Eepone smom nokasamenb
cocmasssiem 70 Ha 100 4enogek. Takum obpazom, yposeHb npoHukHoseHusn [1K e Hawell
cmpaHe 6ce euwje Haxodumcss Ha JOCMAMOYHO HU3KOM YpO8He U 011 mo20 4mobbl
npubausumscsa K esponelickum nokasamessiM, Heob6xo0uMo HeCKOIbKO Jlem Y8epeHHO20
pocma o6semos npodaxc 1K

. Cnpoc no ropgam (MJIH. LuT)
A

3 e p— ——

6

5

4

3

2

1

0 . . .

2007 2008 2009 2010

=== 00beM npojax K B Poccun




®upma NEOBIT
npeAsiaraeT c/ieAytowme ToBapbl U YCAYTi:

1. ITIpou36odcmeo nepcoHANbHBIX KOMNbIOMEPOB U Cepeepos;
2. ITpodasca:
g IIpodaxca Hoym6ykoes;
s IIpodacnca konupoesanvrnoii mexunuku XEROX, CANON, RICOH
J IIpodaxca opucuHanbHbIX pACXOOHBIX MAMEPUANOE;
0 ITpodanca npunmepos, pakcos, ckanepoes u dpyzoti opucHol
mexHUKU;
3. Ycayau:
J IIpoexmupoeanue u monmaxnic /IBC;
. 3anpaeka u 6occmaHnoseHue kapmpuoxceli 01
la3epHbIX NPUHMEPO8 U KONUPOBAIbHbBIX ANNAPAINos;
0 Pemonm u o6cayncueanue opucHoili mexHukKu;
J Ilocmaeka kaHueaapckux Mmoeapoes;

° Onepamuemm docmaseka moeapa




KOHKYpeHTOCNOCOOHOCTb

NudopMmalysi, moydeHHasl B X0A€ 00CIEI0BaHUSI KOMITbIOTEPHBIX

dbupm ropoaa

CpaBHHUTETbHBIH aHATTH3 KOHKYPEHTOB (T7¢ 0....5 KOJIHYeCTBO OaIlIoB).

@opMBI KOHKYPEHTOCTIO COOHOCTH
Ne Hﬁigiﬂe HKizec;B;H ACCOPTHMEHT H];I;;[f;::* ycg;if: Pexnama | lapantua (O6cnyxubarue| OO
= (B) D) (E) F) ©) | 6am(2)
©)
1 | Codrecepuc 5 1,5 3,0 — - 5 5 3.2
2 | VYaprpalur 4,5 3,1 3,7 4,5 — 4,5 3,0 3.1
3 Per 4,1 4,0 3,7 3,0 0,8 4,5 2.9 3.5
4 Kgant 3,0 1.8 4,0 4,7 2,2 4,5 2,6 3.2




CpaBHECHHE C KOHKYPEHTAMU

CucmemHblli N00x00 K op2aHu3ayuu xusHedesmeabHOCMuU oguca onpedenun
wupokyto cneyuanusayuro komnaruu Neobit: I[lepcoHanbHble u MOOUNbHblE KOMNbLIOMEPDI,
opemexHuKa, a makyice o6CayHcu8aHue U peMOoHIM 0pucHOU MexHUKU.

*  Onbim u 3HaHUA HAWUX MeHedXcepo8 NoMoNcem npuHams Bam eeptoe peweHue npu
8b160pe Heo6x00uMOll MexXHUKU, d 8bICOKOK8ANUPGUYUPOBAHHOE 0OCTyHUBAHUE,
npedocmasnsemoe HaWUMU UHHCEHEPAMU, MAKCUMANbHO NPOOAUM CPOK CayxncObl 8awezo
obopydosaHus, cakoHOMUM 8alue 8pems U JeHb2U.

* B npouyecce ocywecmeneHus npodaxcu Hawu MeHedxcepbl CMaparomcs 8bl8UMs 3anpochl
u nompebHocmu kaueHma, nodobpame Haubo.iee cOOMEEMCMBYOWY0 MexXHUKY.

*  Boeamutii onbim pabomul ¢ KpynHulMU 20Cy0apCMEeHHbIMU U KOMMepPHeCKUMU
cmpykmypamu, 2ubkas yeHo8as noaumuka, UH0usudyanbHbslll N00xod K Kaxdomy
3aKasquKy, cayxnba mexHuveckol noddepicku, 8b1200Hble YCI08UA NOCMABKU U 1b20Mbl
0151 NOCMOSAHHBIX KAUEHMO08, HA0EXCHOCMb NAPMHEPCKUX OMHOWeHUU - KA ycnexa
Hawel KOMNAHUU HA pblHKe 0UCHOU MeXHUKU U YCITye.




[lo3numa Ha pbiHKe

Cec00HS pbIHOK KOMNbIMEPHOU U OpemexHUKU He JOCIMAamoYHO HACbIWeEeH Mo8apamu
aaHHaozo HanpasaeHus. Imo 6ydem cnocobcmeosams ycnewHoll peanusayuu npodyKyuu Ha pblHKe
2opoda.

I[lo dannbim komnaHuu ITResearch, e 2010 20dy 8 Poccuu 6b110 peanuzo8aHo 0koso 7,28
MJIH NEPCOHANbHBIX KOMNblomepos. [IpubnusumensHo 3,96 MaH 8 3mom obveme cocmasunu
deckmonbwl; 3,32 MIH — NOPMAMUuBHble KOMNbIOMEPLL, 8KAI0UAs Hembyku (pucyHok 1). [Tpu amom,
8 HAMYPAILHOM 8blpadceHuUU npodaxcu MobunbHwlx [1K ennomuyro npubnusunucs Kk npodaxcam
deckmonos: mak, 8 4 keapmaose 2010 200a 0011 HOym6ykoe u Hemé(}/Koe 8 obwem obwveme
nocmasok komnetomepos npesvicuna 48%. laHHas méndeHyus edem k momy, 4mo 6 2010 200y
CNpOC HA NOPMAMueHble KOMNbIOMEPbl MOXCEM NPebICUMb CNPOC HA deCKMONbl. AHaIuMuKu
cyumarom, 4¥mo poccutickull pbIHOK euwje o4eHb daieK OM HACblWeHUs: e20 nompebHocmu
ydogniemaopeHbl 8ce2o Ha 10-20% , yem Ha KomnvlomepHyto mexHuky) Hanpumep: 3ameHna
menesu3opa TV-Tuner-om.

Bcnedcmeue mendeHyuu ysenudeHus cnpoca Ha NOpmMamueHbvle KOMNbIOMepbl, pupma
6ydem npedocmasasams 601bWoOU 86160p IMux ycmpoucms.

-~

CTpyKTypa NnpooasK nepcoHasibHbIX
KoMnbloTepoB B Poccum B 2010 roay,
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ObuweHune c noTpebutenem

Komnanus NEOBIT 6ydem 3aHumamusbcsa po3HUYHOU U MeKOONIMOoEoli
npodaxceti KOMNbIOMEPHOU MEXHUKU U KOMNAEKIMyWUX.

Cpopmupoeansl caredyrowue npedaoxceHus no npogedeHuro pabom e obracmu

MAPKeMUH208b1X MeponpuaAMuUl U N0 CMuUMyaupoeaHuio cbvima:

I. noaumuka obcaymcusanus;
noaumuka ueHoo6paszoseanusn (paccmompeno e pazdene Llenoo6paszoearue);

2.
3. cucmema ckuodok:
(| UeHOo8blX- NPA30HUYHBIX U MEeJIKOONIMO08blX, CKUOKU Ha doKynaemoe
o6opydosaHue, CcKuOKU NOCIMOAHHbIM KJAUeHMmam,
o HeueHOoB8bIX-N0JdapKu Npu NoOKynke Komnslomepoae (komnakm-oucku,

Hnmepnem-kapmul, npozpammHoe obecneueHue).

4. co3daHue npatic-1UCMOS;

5. Public relations:
onpedejieHue cpaHuy 0bwecmeeHHOU NpuemiemMocmu UeHsbl U Ka1ecineda yciye;

Q
(W 06seKmueHoCMb peKaambl;
(| cmuib pabomel u nogedeHuss pabomMHUKO8 KOMNAHUU;

6. co3daHue pupmeHHO20 cMUAA.




[loTeHuManbHble NOTpebuTenn



LleHOOOpa3oBaHuMe

Ana nonyyeHus makcumanbHou npubbinn pupma 6yaer nponssoaut
pacyeT LieHbl N0 METOAY «CpeAHUE U3AEPXKKU + A0X0A». DTOT METOA
3aK/Il04aeTcs B HaYMC/IeHUM onpejesieHHOW HaueHKU Ha cebectoumocTb
ToBapa. HaueHka 6ysert coctaBnsaTb okoso 30 — 50% oT cebectonmocTu
ToBapa. Takas HaueHKa Ha ToBap byaer gaBaTb LieHy paBHYI0 NPUMEpPHO
CpeAHeMy YPOBHIO LieH Ha pbiHKe, KOTOPbI MaKCUMU3UPYET AOXOA, U
AOBOJIbHO HU3KYIO MO CPABHEHMIO C LleHaMM Ha aHa/IorUYHbIe TOBapbl B
KOHKYpupyowmux ¢upmax.

B AanbHeMwemM Ha OCHOBAHUM MapKETUHIOBbIX UCC/IeA40BaHUM
npeanonaraeTcs BO3MOXHOE MNOBbIWEHWE LLleH Ha OCHOBE onpejeieHus
3/1aCTUYHOCTU (YYBCTBUTE/IbHOCTU) CNPOCA Ha AaHHble BUAbI YCYT, B T.u. B
3aBUCUMOCTM OT:

® MPUCYTCTBUA HA PbIHKE aHAJIOMUYHbIX YCAYT (B T.4. HU3KOIrO
KauyecTBa);
® BO3MOXXHOW peaKkuuu Ha OTHOCUTeNIbHO Hebosbloe nbo

6onblwoe U3MeHeHUue ueH, cBsi3aHHOe C USMEHEHUEM (I'IVI6O 6e3
U3MeHeHUMN) KayecTBa YCAyr.

* bBypert Taike paccMOTpeH BONpocC O NpeAoCTaB/leHUU CKUAOK MOCTOSIHHbIM
K/IMeHTaM Ha YpoBHe 3-10 %.
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Llenn ueHoobpasoBaHUS

IJenoeas noarumuka 6ydem 6a3upoeamuca He HA NOAYyHeHUU
OCHOBHOU NpubbLIU 3a cem ygequdeHUN UeHbl yCy2, d HAd NoJly4eHUU
npubsbliu 3a cuem ymeHbUWeHUSI 6XOOHOU UeHbl Ha pacxoO0Hble Mamepuanisl,
Komnaekmyrouwue u npozpammHoe obecnevernue. Bxoonas uexa oas
¢upmovl Neobit Ha pacxodHble Mamepuansvl, KoMnaeKmywuwue u
npozpammHoe obecneuerHue 6ydem cHuUdCeHa 3a cuem 3aKaAI0OUeHUN
Jdusiepckux 002080p08 C KPYNHbIMU upmamu — Nocmaswjukamu.
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[TocTaBkK

CHnucoK MOCTAaBITUKOB.

OobeM ckuao0k B %

HaumeHoBaHHe 000pya0BaHHA /YCIYTH IHocTaBumk OTHOCHUTEJILHO
PBLIHOYHOH I1€HbI

Pacxonnble MaTepransl, OprTeXHHKA, Komnama «Horoner KuT», r. 15 - 20%
KOMILIEKTYIOI e Boponex
Pacxonnble MaTepHansl, OpITeXHNUKA, Kowmmannsa «I'pymma Ksectay, 15— 25%
KOMIIJIEKT YOI e r. benropon
PacxonHrle MaTepuansl, OprTeXHUKA, Kommnannsa «J[mnoHa 20— 35%
KOMILJIEKTYIOIT 1 e KommnsroTepy, 1. benropon
PacxonnHrle MaTepuansl, OprTeXHUKA, Kommnannsa «Apcu-Curex», », 20 — 30%
KOMITIIEKTYIOIT e r. MockBa
IIporpammuoe obecrieuenue 1C Kommammg «1C», r. Mockpa 40 — 65%

3A0 «MHTEJIJIEKT -
[Iporpammuoe obecnieuenne BOCT CEPBHC», r. Mocksa 40 — 65%

. HITIO “BrruncnurenbHas

[IporpammHoe obecrieueHne cemeiicTBa -

Maremaruka 1 nabpopmatuka”, | 40 — 65%

Koncynsrantlmoc

r. Mocksa
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YcnoBua ycnexa

IlpuyuHna yeepenHocmu 6 ycnexe
JdaHHO20 HAYUHAHUS — 3MO NOCIMOAHHO
ygenuuusarowasnca nompe6Hocmsw
opeaHu3auuli u puduyeckux auuy 6
opemexHuKe, TUUeH3UOHHOM NPO2PAMMHOM
obecneueHuu, KauecmeeHHOM CEPBUCHOM
ob6caymcusaHuu u MmodepHu3auuu.

ITosmomy komnblomepsvl u
KoMnjiekmyrouwue K HUM NONAb3yI0OMmcs
6o1bwum cnpocom Ha nompebumenbckom
pblHKe. A 8 nepcnexmuee oHu 6ydym
socmpebosaHbl ewe 6o1bwe.
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