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1. PopmynupoBaHue
npoo6rembl
1.1 OnpenernexHuve ueneson rpynnbl
1.2 Onucanune uenesou rpynnebl. «[lopTpeT»

1.3 BbigeneHune npobnem KrnneHTa.
PaHxnpoBaHue. Bbibop Kno4eBOU
npooremsbl

1.4 AHanNn3 NPUYNHHO-CNEeACTBEHHbIX
cBsizen. «[lepeBo npobnem»

1.5 Bbibop npobnemsbl, Ha peLleHne KOTopou
OyoeT HanpasneHa nporpamma

1.6 OnpeneneHune cTpaternn peLleHmns
npooremsbl



OCMbICJIEHUE NMPOBJIEMBbI

* 1. Cchopmynunpymnte
npobnemy

* 2. Onpepenute
0encTBeung,
HeobxoanMble ans
peLleHmns
cdhopMynmpoBaHHOU
BaMmn Npooriembl

* 3. Onpenenute
NPUMEPHYIO
CTOMMOCTb BaLLEro
npoeKkTa




“lepeBo npobnem”

pbIHKe TpyAa

Hun3kas KOHKYPEeHTOCNOCOOHOCTb BbINMYCKHUKOB YHUBepcuteta X Ha

Cnabas yuebHo-meTogmn4veckasi basa

HepocTtaTok
KagpoB

HepocTaTok cBA3en ¢
PbIHKOM

HepocTtaTok

y4eOHbIX KypCOB OTcyTCcTBUE
«oTaena
MapKeTUHra»

OTcyTtcTBUE
O0MrOCPOYHbIX
CBA3EN C
KOMMNaHNAMMU




2. DopmynupoBaHue Lenu u
3apaJ nporpamMmmbl

* Llenb — KOHeYHas, namepsiemas,
OOCTUXKMMas, obecrneyeHHasa pecypcamu

2.1 TpaHcdopmMmupyem npodriemy B LENb
2.2 CoctaBrieHue «[lepeBa uenen»

2.3 BbIbop uenun n onpeneneHne 3agad
nporpamMmmsbl



“NepeBo uenen”

NMoBblweHuUe KOHKypeHTHOCI'IOCOGHOCTVI BbINMYCKHUKOB

. YKkpensieHne cBs3eun C pbIHKOM
YkpenneHue y4yebHo-meTogmveckon basbl

5 CospgaHune Pa3sutune
MoBblLLeHne Paspabotka «oTaena [ONFOCPOYHBIX
KBanudpukalum KypCcoB MapKeTUHra» cBsi3el C

i npeanpuaATUAMM




3. AHanu3 metogoB

3.1 Mownck cyLecTByOLWMX METOO0B

3.2 AHanun3 pe3ynsTaTUBHOCTU UX
Mcrnonb3oBaHUA

3.3 ObocHoBaHMe BbIOOpPa METOA0B
(MCcnonNb3oBaHME CYLLIECTBYHOLLUX UMK
pa3paboTKM NHHOBALMOHHbIX)



4. PaspaboTKka MHHOBaLMOHHbIX
ctpaternm (UTOo MOXHO caoenaTb

ecnu?)
4.1 [NpoaHannanpoBaTb BO3MOXHOCTHU

NMPpUMEeHEeHNA HENUCTIOJIb3yEMbIX PECYPCOB UJTU
OTKa3 OT UCIOJ1Ib3yEMDbIX

Buabl pecypcoB (BHYyTpeHHMe/ BHeLWlHue):
* NlHdpopmaLMOHHbIE

» Yenoseyeckune

 AODMUHUCTPATUBHLIE

 MatepunanbHble

 [1lpmnpogHbie

 BpemeHHbIe

* dyHaHcoBLIE




[lenctBus

*Pecypchbl




4.2 lNponssecTn obbeanHEHNE, BblOENEHNE UK
N3MeHeHne parMeHTOB CYLLECTBYOLLMNX
MEeTOA0B (aganTtauuns K UMerLWwnmcs
YCINOBUAM)

4.3 Onuncatb (nowaroso) Nony4YeHHbI
pesynerar

4.4 [NponseBecTn aHanNn3 adodPEeKTUBHOCTU
BO3MO>XHOIo NpUMeHeHNUa MIHHOBALIMOHHOTO

meTtoaa ( SWOT-QM%X,@)Q cpena

*BHewHAA cpena
*BoamoxHOCTH
*Yrpo3bl

*CUIbHbIE CTOPOHDI

*Cnabble CTOPOHbI



4.5 CpaBHUTb NONYyYeHHbIU METOL C YXe
MCNONb3yeMbIMU («+» «-»)

4.6 ['NpnHATL peLleHne o BbIbOpe MeToaa

4.7 CocTaBuUTb rpadouyeckyo Moaesb
cTpaTernm 4OCTUXEHUS Lenu



Cutyauua,
npobnema

Llenes

3apayu

Pecypcel

lledTeNbHOCTL
CTpaTerus, MeTofel,
3Ta Nkl
|
|
|
|
\J/ N \LL

OXWOaeMble
pe3ynbTaThl

QUeHKa




5. Pa3zpaboTka nporpammbl

5.1 OnpegennTb NOSTHOE N KPaTKOE Ha3BaHMe
nporpamMmmsbl (JOIMKHO ObITb ODPOCKUM U
KpaTKuM. OHO MOXET ObITb JOCTATOYHO
oboLwmm (Hanpumep, "Oetu MNpupoab!"), nnu
MOXET coAeprKaTb Noa3aronoBok (LJemu
[lpupodbl. Co30aHuUe HoB8bIX MEMOOUK
8HEKI1aCCHO20 3K0/102U4ECKO20
g8ocriumaHusi mpyoHbIX MOOPOCMKO8)



5.2 ChopmynunpoBaTtb NOSACHUTESIbHYIO 3armncKy

[loacHUTenbHas 3anncka OoMmKHa cogepXaTh
MaKCUManbHO NMOJTHYI MHopMaLmio 00

* OCHOBHbIX NOEsAX NPorpamMmmbl, UX aKkTyarbHOCTU U
npeanoriaraemMon BocTpeboBaHHOCTY;

* coaepxXaHnn AeATeribHOCTU U NMPpUHLIMNAax
OopraHn3auunnm npoueccCa ee OCBOEHUA,

* CpOKax peanusauum nporpamMmmbi;
* NpUHUUNax dopMMPOBaHUS TPy y4aCTHUKOB;

* OCODEHHOCTAX NPOrpamMmmbl, NUCMOSIb3YEMbIX B HEW
KIMOYEBbIX MOHATUN;

* OCODEHHOCTAX BO3paCTHOW rpynnbl AeTEN, Ha
KOTOPbIX paccynuTaHa nporpamma;

* (pbopmax 3aHATUMN.



5.3 ObocHoBaHWe Npoodbriemsl

* OnncblBaeT, No4yemy BO3HUKI1A
HeO6XO,EI,I/IMOCTb B BbINMOJTHEHWU TTPOIrpaMmMbil,

* NNNIIOCTPUPYET BAXKHOCTb Y 3HAYMMOCTb
Npoobremsbl

» 0OOCHOBbLIBAET aKTyasibHOCTb NPOrpamMmmabl
CTaTUCTUKOW, CCbINIKaMn Ha aBTOPUTETLI B
OAaHHOM 00acTu U KItoYeBbIE NUTEpPAaTYpPHbIE
MCTOYHUKK (1-5), cOBETaMM IKCNEPTOB.

* COAEPXUT MUHUMYM HaYYHbIX N UHBIX
creynarnbHbIX TEPMUHOB, UHTEPECEH U KpaTOK
(HACKONMbKO BO3MOXKHO).



5.4 YTOYHEHME Lienn 1 3agady nporpamMmmel
Llenb 1 3agayn nporpammbl O KHbI ObITh:
* adeKkeamHbl NHTEPECAM COBPEMEHHbIX AeTeN

* peasibHbIMU (0becnevyeHHbIMN HEODXOANMbBIMMU
pecypcamMmu 1 noanexalwjmmm nostanHomMy
MCMNOJSTHEHUIO NOCPEACTBOM BbINOSTHEHUS
onepaTuBHbIX 3a4a4)

e peasnu3yemMbl (KOHKPETHbIMU N BbIBEPEHHBIMU B
BO3MO>XHOCTU BbINONMHEHUS HAMEYEHHOIo
nnaHa)

* fipusriekamersribHbIl ANS OETEWN,
OOonycKawLWMMM NepeBon Ha pekrnaMHbIN
YPOBEHb



5.5 BblaeneHune aTtanoB 1 onucaHne AesaTenbHOCTU Ang
AOCTNXEHUA NOCTaBJ1IEHHbLIX 3ada4

5.6 OnpegeneHne CpoKoB BbINONTHEHUSI AENUCTBUN.
Pa3paboTartb nnaH peanum3aunm nporpamMmmebil.

5.7 NpeacraBUTb TEMATUYECKUN NNAH MEPONPUATUN,
TemaTnyecknm nnaH ABNsSeTcA OCHOBHbIM 3N1E€MEHTOM
nporpamMmmbl. TOT pa3aen AOoImKeH ObITb COOTHECEH C
uenamMmm 1 3agadamMmuy nporpammbl, CpokamMu, aTanamu,
NOpPAOAKOM U pernaMmeHToM ee peanusauyuu;
obecrneynBaTb NONy4YeHUE OXMUaaeMblX Pe3yrsTaToB
nocpeacTtBomM 060CHOBaAaHHOW NMOCIie40BaTENIbHOCTH
TeM, KOnn4yecTBa YacoB Ha UX OCBOEHNE U
pa3Hoobpa3nsa popm npouecca AeaATeNbLHOCTN.,

Tema CopepxaHue KonnyectBo | ®opmbl MeTtoguyeckoe
yacoB paboTbl | obecneyeHue

R TeEMaTn4ecKomy nriaHy npunaraetcda KOHCcrieKkm
3aHsimMuu C OCHOBHbIM COAEPXaHNEM.




NIIAHUPOBAHUE OEATEJNIbHOCTW

IIIar 1 Crmcok

IIIar 4 OneHKa HAYATA

IHlar S HTorogsoe

IIar 7 OnpenesieHse

OCHOBHBIX JeH CTBHI IIp 0I0/CKHT €JTIbHOCTH H padmcaHue i OTB €T CTBEHHBIX
OKOHYAHMSA 3AAYH OCHOBHBIX Mep ONIPHATHH padoTHHKOR.
\ \ Mep onpuaTHsa Mecsny 1 Mecnu 2 | Mecanx3 |f Mecmx4 | Mecan S OTBﬁcm eHHbIH
.1 PazpaBgrare H NPHMEHHTh
Orp aMMY Nep €00y deHHA 1 2 K

1.2.1 TIPORECTH ayAHT YIIPaBJIEHHS
1.2.2 PazpaboTaTh HOBbIE [IPHEMBI
1.2.3 BReCTH B NPAKTHKY

1.2.4 TIporecTH NMepHOAHYECK

KoHYpegp

T~

IITar 6 KoHTp 0/IbHBIE ITYHKTH

MecHIa

1. OneHKa HYE]J 110 TP €HHHI'Y K KO

2. Moxaym 00y4eHHA roTOBbI K KOHITY 3 Mec.

IlIar 2 PazouTh
" MepONPHATHA HA 3aATH

I

IITar 3 TIp oAcHUTH
II0C/IeA0BAT. H
B3aHM03ABHCHMOCTh

JleATeIIbHOCTh
pacmpeensgeTcs
MeXJy YUACTHHKAMH
TIPOEKTHON KOMAH/TEI




5.8 Onpegenntb HeOOXoAUMbIe pecypchbl
ANga peanusauun nporpamMmmmebl.
MaTepunanbHO-TEXHUYECKOE U
nporpamMmmHoO-MeToanveckoe obecneyeHue.

5.9 ChopmunpoBaTb OIOIKET NporpamMmmbl



NI1AHUPOBAHUE PECYPCOB

LWar 2 OnpepgenexHune War5s
HeoobXoaAUMbIX Onpepenutb
pecypcoB KONMMYecTBO War7 Mokasats War9
War 1 3a nnaH pacxonos Pa3HecTun
CkonupoBaTb War 4 cpnod L ﬁiﬁﬁfj:a
MeponpUATUA U3 Onpenenuts LWiar 6 OLLEHNTE LWar 8 MoacuuTate P
pacnucaHus en. usmepeHus = o6wme pacxopgbl no
. CTOMMOCTb ef. cTaTbAM pacxonoB
/ / A3M. ] I A
\ / M. KOJI-BqI 3a mepuoj | Ilena/ C'romfloch 3a nepyox Hroro /'/\MeeTCH Tpedyerca
K1 | K2 | K3 | K4\| En Ki [KZ |K3 K4 IPOEKT
1.1. PasphGoTaTh i IPHMEHHTD NPOTPAYIMY IepeoSyYeHH S MePCOHAIA | /|
Obopydosarue / | |
KomnbioTep / IE) 1000 [2000 | 2000 / |
Konup oBajbHbIil Iir | 1 \5000 5000 5000 \
anmapar 1
TIpHHTEp ' It |2 / 300 1000 1000 |
3apnnamet i pazosvie goniamet | X \ / |
IITar pocchiickoro 4/ q 6 |6 6 1700 10200 [ 10200 [ 10200 | 10200 | 46800 l
naprHepa B M
IIITar oduca npo?u{ 4/ |3 |3 |3 |3 |900 2700 2700 | 2700 2700 10800
M
CyTrounble U/n 10 10 | 30 300 300 600
LWar 3 K1-4 — Ksapraasr 1,2,3,4
Pa36uThb UY/m — gesioBeKk B MecHll, U/ — 4e/I0BEeK B JeHb

cTaTbaAM
pacxogoB

pecypchbl no




5.10 Onucartb oXkngaemble pesynsrarhl

5.11 Pa3paboTtaTb CUCTEMY UHOMNKATOPOB U
nokasaTerneun oLueHKM pe3ynsLTaToB

5.12 OnpegennTb Npoueaypbl MOHUTOPUHTA
N OLEHKN NpOorpamMmbl




OueHKa nporpamm: onpegeneHue

CucremaTtnyeckuimn coop nHdopmaumm o
— NedATenbHOCTH,
— XapaKTepuctukax u
— pesynbraTtax nporpammeil,

C Ueribto rnpuHsamus o60cHoB8aHHbIX peweHuUU o
ee 3P PeKTUBHOCTU; UBMEHEHUAX,
HeobXxoaAMMbIX OS5 yNy4dLleHUa nporpaMmmbl u
nnaHUpoBaHus dyayLlero nporpamMmmei.



CTpyKTypa nporpamMmmbil

' @
:: o ®




MOHUTOPUHI N OLleHKa

MoHUTOpHHI

Onenka

[IpoBOAUTCS HEMPEPHIBHO

I[IpoBOAUTCS HA KITFOUECBBIX
3Tanax peam3anuu
IMPOCKTA/IIPOrpaMm

dakTHUECKUEC JaHHBIC
CPaBHHBAIOTCS C TNIAHOBBIMHU

AHaTU3UPYIOTCS TTPUTUHBI
TOCTHYKECHHSA/HE TOCTHXKCHH S
PE3yIbTATOB, BKJIA]
IIPOTrPaAMMBI B TIOJTYYICHHC
3THUX PE3yJIbTATOB

[locTostTHHAS AEeITEIPHOCTD
MCHEAKEpPaM U IMPOTrpPaMMBbI

OtanenbHas "'padora’ (wacTo
3aKa3bIBACTCS Y HEC3aBUCHUMBIX
3KCIICPTOB)




Tunbl OLUEeHKU NOo uenu

NMcnoJsib3oBaHuUA

« [1N nogoOT4YeTHOCTU MOBbILLEHUS
OTBETCTBEHHOCTMU (OL|eHKa OPUEHTUPOBAHHAaH
Ha BbIHECEHUS CY>XOEHUI O NporpaMmme)

« [1na ganbHeunwero pasBuTua NnporpamMmmbl
(OpueHTUpoBaHHas Ha yny4lleHue nporpamMmmebl)

« [1na 6onee rnyboko nay4yeHuns BINsIoLLINX
drakTopoB, NPUYNHHO-CIEACTBEHHbIX CBSA3EN
(OpueHTUpoBaHHast Ha NONYy4YeHUs HOBbIX
3HaHWN)



"KU3HEHHBIN ITHUKJ HNPOI'PAMMBbI

OnpenesieHre norpedHocTen

AHAJIN3 U NOABeIeHUEe \

Onpeaesenue npoodaeMbl

/ HUTOIOB \

OcyuiecTBjIeHUE AeATEIbHOCTH DopmyMpoBaHKeEe LU

\ /

Pa3pa0doTka miaHa v 01o1KeTa Pa3pa0orka JJOrMKH NporpaMmbI

\/



Buabl oueHKu

DopmMupyroas

oueHka nompebHocmeu, oueHKa xooa
8bINOJSIHEHUS], OUeHKa uerneu u 3aday

CyMmmMupyroLias

OUEHKa pe3yrbmamos, oyeHKa 8o030eucmasus,
oueHKa 3KoHoMu4YecKou agbghekmusHocmu



[Togxoabl K npoBeAeHUI0 OLEHKN

 BHelwHAA oueHkKa
* BHyTpeHHAA oueHKa

* OLEeHKa c y4aCTUEM 3aUHTEPECOBAHHbIX
nmy



CtaHaapTbl OLLeHOYHOU AeATEeNbHOCTI

* NMOJIE3HOCTb OUEHKH
* BbINOJIHUMOCTb OUEHKHU
* OTUHMHOCTb N 3aKOHHOCTb

* TOYHOCTb N OCTOBEPHOCTb



6. OcbopmneHune nporpammsl ( B
COOTBETCTBUU C TPeOOBaAHUAMM)

7. JKCnepTnU3a U yTBepXXaeHue
nporpamMmmbl

7.1 DKcnepTmn3a aBTOPOM
7.2 BHelWwHAa akcnepTm3a

7.3 BHeceHne nameHeHmm Ha ocHoBe
PE3yNbLTATOB 3KCMEPTU3bI

7.4 I'lpegctaBneHne nporpamMmmel Ha
yTBepXXaeHune

8. Peanunsauuna nporpammbl



SMART- aHanus3

S — (specific) — KOHKpemHocmb
M — (measurable) — usmMepumocms (Hann4ymne
npoBepAeMbIX KOHEYHbIX NoKa3aTeneu)

A (agreeable) — npuemaemocms (Hann4vune
cornacus 3amHTepecoBaHHbLIX CTOPOH)

R — (realistic) — peanucmu4yHocmab
(onpepnenserca Ha OCHOBE BHYTPEHHEN U
BHeLUHeWn cpeabl opraHn3auymm- SWOT aHanus )

T- (time bound) — onpedeneHHOCMb CPOKO8
peanusauuu




WOEAJIbHAA NMPOIMPAMMA:

OcHOBaHa Ha 3HaHWUKM TOro, YTO YXKe AeNaeTcqa B
9TOM HanpaBneHnn (Heobxoamm cbop
CTaTUCTUKN, NyOnmnkauumn, aHanms,
nccrieagoBaHus)

Ilerko Tnpaxupyetca B gpyrmx mecrax
(>kenaTernbHO C MEeHbLUMMMK 3aTpaTaMu)

MMeeT 3HayeHue, Bbixoasdllee 3a MECTHbIe
rpaHnLbl

MeToabl opyrMHanbHbl U/Unu geleBne
NCMonNb3yeMbIX B HACTOSILLEE BPEMH

B peannsauuio nporpamMmmMbl BOBIEKAKOTCA U
apyrue opraHmsauum

OcHoBaHa Ha pa3BUTUK CaMOMOMOLLY cpeaun
KNWEHTOB, BOBIIeYeHUM A0OPOBONbLLIEB



MpyHUMNBLI pa3paboTKu
nporpamm
« CobntogeHmne NHTEPECOB KNMeHTa

 CUCTEMHOCTb (EAMHCTBO: AMArHOCTUKN,
KOoppeKkuun 1 pasButng)

* BapnatnBHOCTb



HanpaBneHue paboThbl:

» [lnarHocTtnyeckas

» KoppeKkunoHHas

* PaszBuBaroLLas

* KoHcynbTaTnBHas

* ITHdbopMaLUMOHHO-NPOCBETUTENBbCKAA



