YnpaBreHne NpoeKkToM:
MOHUTOPUHI U KOHTPOIb X04a NMPOoeKTa.

Ha ocHose cmaHOapma PMBOK.

MockBu4yeB AnekcaHap, rpynna
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MOHUTOPUHI U KOHTPONb

MOHWUTOPUHT — 3TO
HabnaeHne

KOHTpOmnb — 3TO CpaBHEHUE, B KAKOM COCTOSAHUU NPOEKT
cendac
HaxXoOUTCA U KaKUM OH OOSIKEH ObITb.

Korga coctosiHue NMPOEKTa HE COOTBETCTBYET IJ1aHY — 3TO
OTKJ1IOHEHUE



MOHUTOPUHI U KOHTPOMNb

Pe3yJ'IbTaTOM CpaBHEHUA TEKYLLUUX nokasaTteneu c nrnaHoBbIMUA

MOKET

CTaJb 3aMpOC Ha NSMEeHEHMe. N3meHeHns MoryT BKMoYaThb:
» KoppeKTupytoLLmne JeENCTBUS

* [lpegynpexgatoLime
NEeNCcTBUS

* VcnpaBneHue ownbok

N3MeHeHUs1 MOTyT CYLLIECTBEHHO NOBIUATb HA COAEPXKaHNE
npoaykTa
N NpoeKTa.



YnpaBneHne nameHeHUussMu

B 3aBMCUMOCTM OT CUIbl BO3OEUCTBUA Ha MPOEKT, UBMEHEHUS
MOryT

ObITb YTBEPXKOEHDI (OTKITOHEHDI):

* pyKkoBOOUTENEM NPOEKTa

* CMOHCOPOM
* 3aKa34MKoM

* KOMUTETOM 10 yrpasJieHNO USMEHEHNAMU

KoMUTET paccmaTpuBaEeT TOSbKO CYLLECTBEHHLIE
N3MEHEHUSA B

NPOEKTE — UAMEHEHUSA B coaiepXaHnn npoekTa, 6a3zoBom
nnaxe,

N3MEHEHUS B CTOUMOCTSAX, CPOKax U T.4.



KoppeKkTnpoBKa xoaa npoekKTa

Bba3oBbi nnaH

Ecnn oTknoHeHne Crnkom
BENMKO, HEODXoAMM 3anpoc Ha
n3meHeHune!

Ecnu oTKnoHeHue
He3Ha4uTernbHOoe, BbIMOJTHAEM
KOppekTupyruiee aencreune!




YnpaBneHue Ka4ecTBOM NMpPOEKTa

YnpaBneHne Ka4eCTBOM B paBHOU CTEMNEHM
OTHOCUTCH K:
* YnpaBneHunto NPOeKTOM

» [lpoayKTy npoekTta

KayecTBeHHOe ynpaBneHue — 3anor Ka4eCTBeHHOro
npoayKTa.

KayecTBO — pe3ynbrat KayeCTBEHHbIX NMPOoLEecCcoB, a He
MOCTOSAHHOIO

KOHTpONS.

BaXXHO He TONbLKO Ka4yeCcTBO NPOAYKTa, HO U Ka4eCTBO
npoekTa.

TONbKO Ka4eCTBEHHbLIN NPOEKT MOXET CO34aTb Ka4eCTBEHHbIN
NPOOVKT.



YnpaBneHue puckamMmu npoekKkra

[TnaHnpoBaHue
yrnpaBrieHuns \

Wieliel LIl — RDEIITE
KOHTPOIb

i

[MnaHnpoBaHune KayecTBeHHbIN
pearupoBaHms — aHanus3

\ KonnyecTtBeHHbIN !

aHalina




MOHUTOPUHI U KOHTPOMNb

« OcyLlecTBneHne nnaHoB Mo pearnpoBaHnio Ha
PUCKU
« HabntogeHwe 3a naeHTUdULMPoOBaHHbLIMU

puckamm

MOHUTOPUHI OCTATOYHbIX PUCKOB

* BbisBNneHne HOBbIX PUCKOB

MOHUTOPUHT U KOHTPOSb Ha PUCKaMU SABISIETCS
HENpPepPbIBHbIM

NPOLIECCOM, MPOUCXOAALLIUM Ha MPOTAXKEHUN BCETO
)KM3HEHHOTO

LiKIa NpoekKTa.



PekomeHaauum no ynpasneHUIo
pUcKkamu

N36eratb KPYMNHbIX MPOEKTOB

[MpmnBnekaTtb AN ynpaBneHus npoektamm npodeccrnoHarnoB B
yrnpaBieHNK, a He TEXHUYECKNX CneLmnanmncToB
[MTpuBnekaTb HE3aBUCUMbIX SKCMEPTOB A1 OLIEHKN PUCKOB

YuunTbiBaTb PUCKN, CBA3AHHbIE C OpraHnU3aLnoOHHOMN
COCTaBNAKoLLEN

npoekTa






