1

YHuBepcanbHble npouecchbl B
«1C:YnpaBrneHue xonguHrom 8»

k) %‘ 7\:} ) ﬁ
| _ - )
TR W h{% M B ¢
/\\ A ol A
(— ()
) /\ h\ |
M



. VIHCTpyMEeHTLI KOopnopaTuUBHOIO yrnpasreHns B
ﬂ@ 1C.YnpaBneHne XonanHrom

YnpaerneHue
9P PEKTUBHOCTbLIO
kopnopauun (CPM)

YyeT n OTYETHOCTb

LleHTpann3oBaHHbIe
obcnyxuBatouwme pyHKUUK

OYHKLNN MHTErpaumnm u
yrnpaBreHus npoLeccamm

bBrogkeTnpoBaHume
KasHauyencrso
CrtpaTternyeckoe ynpasneHne n busHec-aHanma

Byxrantepckum yyet

MexayHapoaHbln U yrpaBneH4YeCKUn yyeT
Csepka BI'O

KoHconmpauma ot4eTHOCTH

ynpaBneHme Joroeopamum

ynpaBneHme MHBECTULMNOHHbBIMWU MNMPOEKTaMn
Ll,eHTpaJ'IVI3OBaHHOG yripasrieHne 3akKyrikamm
ynpaBneHme aKTuBamMu

O6meH gaHHbIMWU C BHELLHMMW CUCTEMaMU
LleHTpann3oBaHHOE ynpaBneHne mactep-gaHHbIMn
YHuBepcanbHble npoueccol (Workflow)



'“@ PewaemMble 3agaun

« CobntogeHue pernamMeHToB MNpPoLIECCOB
« OnoBelueHne ncnonHUTenen o 3agadax

=« MOHUTOPUHI UCNOMHEHNS npoLecca
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LLlaGnoH npouecca

 + = | 77 Cetesas anarpamma wabnoHa yHMBepcansHoro npouecca

KnoyeBble MexaHU3Mbl.

(
WabnoH npouecca: | CornacosaHne sanBky Ha onnaty

Onarpammagogus

‘;; }5‘ |[x|W |&< ODosasums censs ‘ lé;(')’nanmb ceAsb |

CornacosaHue 3afBKWU Ha onnarty

2 2 ,’ B
3710 BOAC? 3To BbINNATa N0 He PykosoguTens LOO Ceepx numuTa?
uHaHCOBOI Cornacytwouwue:
BEAETNLHOCTH? Poxroea Japbs
AnexcangposHa

BloKeTHblil KOHTponep

Cornacytouue:
BlogpxeTHblit KOHTponep

}
ByxranTeq
Cornacyouy|
Byxrantep (nng

X

ABTOMaTHYECKOE
OTKNOHEHWE QOKYMEHTA

s

MogroToBka
OTYETOB

YCnoBHblit
nepexog

OfbexT BrnoxeHHbii
OTKNOHEH npouecc

OxugaHue
cobbiTia

3KcnopT B
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KnoyeBble MexaHU3Mbl.

1

PoneBas aapecauus

([T — A

l oy B pX¢ OTBETCTBEHHbIE NO opraHnsauyunam

‘ Cozpatb ’ ‘ Haiiti. .. ’ ‘ OTMEeHUTL NOKCK ’ Ewe ~
Opranuaauua Ponb Monb3oBatens
= Cynepnonk3oBatens AaMUHUCTPaTOp
2zl 3aKynoyHaa KOMNaHWuA Cynepnonb3aoearens AamuHucTpatop

@ TPYNMNA KOMNAHWA

2z Agmunnctpauma YK

s ApmuHuctpayma YK

s AgmuHuctpauma YK

s AgmunHuctpauma YK

Az JlorncTMyeckas KOoMNaHua
@7 YnpaBnAKLLaA KOMNaHUA

@z YnpasnawLyan KoMnaHua

Ka3snaueit xonguHra
Cynepnonb3oBarens
Pykoeogurens LLOO
BroaKeTHbII KOHTpONep
Byxrantep (nnartexu)
Cynepnonb3oBarens
Cynepnons3oBarens

Pyk. BrogxetHoro otaena

Anekcanap MonAakoe

TatbAHa Tumodeesa

Poxkoea [lapea AnekcanapoBHa
Mapua MeaHoea

Koponeea Mapua MuxaiinoeHa
AaMUHKCTpaTop
AgmMmuHucTpaTop

Cepreit Cugopos




ﬂ@ NMpumep 1

[loarotoBka OTYETHOCTU

Ha npumepe 6togkeTHOM KamMnaHum



_“ : . YnpaBneHue noagroToBKOMU OTYETHOCTU

PernamMeHT noarotToBKM OTYETHOCTU

OpraHu3aunoHHas CTpykTypa
LLlabnoH npouecca
LLla6bnon ceepku BIrO /

[MpaBua 3anosiHEHNS 3K3eMMAPOB OTYETOB ‘
MaTpuua norHoMouum e

|

lepaBneHMe OTHETHbIM NMNepmnoaom

YcTaHOBKa napaMeTpoB 1 3anyck npolecca
MaTpuua oT4yeToB

[unarpamma npouecca

3akpbITne nepuoaa




ﬂg PernameHT. OpraHnsauuoHHasi CTPyKTypa

@ <7 PernameHT OtookeTHon kamnanum ot 24.07.2015 17:49:54

MaeHoe 3HayeHus peKBU3NTOB NpeaMeTa KOMMEHTUPOBaHUS ... VameHeHua aat pernameHTa ... CsA3zaHHble 06beKTbl (VIcxoaHbIi 06beKT) Cesa3saHHble 06bekTbl (OBpaboTaHHbli ...

L 3anucate M 3aKpbiTh J[ 3anucars | Euwe ~ | |Z’

OpraHn3aunoHHan cTpykTypa ] Hactpoiiku npouecca ‘

‘@] l@’ ‘ﬂ [»’ ‘al’leqam v Ewe ~ I I Coaparts ' [ Haiimw.... l l OTMeHNTL nonck | [ Ewe ~ ’
KoHconnaupytowaa oprainsauma / OpraHn3aunoHHan. .. Bantota npegcraeneH. .. [lononHUTENLHbIE BANKOT. .. SdekTueHan fonA Bnage.. CnpaBoyHnK
: = : "OpraHn3aunoHHbIe eauHnLs"
= 4 TPYNNA KOMIAHWIA RUB
© < TPYNMA KOMMNAHWI
® @  3akynoyHaa KOMnaHwA
2 Aamunuctpauna YK RUB
@ &y Jloructuyeckan KOMNaHUA
@ HOpuaguueckuii otgen YK RUB
© @  [pou3BOACTBEHHAA KOMNaHUA
@ Orgen MCOO YK RUB
® @ PeknamHoe areHcTeo
@ Byxrantepua YK RUB
+ @ Cray
® @ Toprosslit gom KAZ
@ @ Toproeslit som RUS
@ TpaHcnoprHaa rpynna Ne3_JIK RUB
@ &y YnpaenawLiana KomnaHua
@  TpaHcnoptHaa rpynna Ne2_JIK RUB
©+ 8 Uoo K
@ TpaHcnoprHaa rpynna Ne1_JIK RUB =
@ & UOO_YK
@ AgmuHuctpayna_JIK RUB
® @ ONUMUHAUWA - MHBECTULMIA
@ TexHuyeckas rpynna_JIK RUB
® @  ONUMUHWPYHOLLAA KOMNaHNA
8 MTO_JK RUB
& IBSEMDYI0LER KOMITEHA RUB 2 Koudernpom
@ Mara3sunH 23
@ 3aKkynouyHas KOMNaHuA RUB 100.0
@  Mertann-Cepsuc
@ [pon3BoACTBEHHAA KOMNAHWA RUB 80,0
— = AuB @ MBOKN "MpeanpuHumarens'
© % MNpoune
® ¥ "3onotsie nyra OAQ




'“ g PernameHT. LLIaGnoH npouecca

|35 WaBnors: 3Tanos

BrogxeTHaa kKaMnaHusa

=
43
1. HopMaTuesl 1
nokasaTenu.
YK AgMuHUCT pauus
Anut: 1

=
4]

1. HopMaTuesl 1
nokasaTenu.
YK.Byxrantepus
Anut: 2

-
4
1. HopMaTuesl i

nokasatenu. JIK
Onut: 2

=
43
1. HopMaTuesl u

TENN.
TpaHCNOPTHbII 0TAen

Anut: 2

=

<

4. Mactep-0iogxeThl. YK
Anut: 3

=
=i
4. Mactep-6iogxeTol. JIK
Onut: 4

v

ABTOMaTHYECKOE
YTBEPXAEHHE AOKYMEHTA

i iy
2. OnepaynoHHble 3. BsaumopacueTsl. YK
GlopxeTnl. YK Anwt: 3
Onwt: 3
i ity
2. OnepaumnoHHbie 3. BsaumopacueTbi. JIK
OrogxeTol. JIK Anut: 2
Anut: 4
5 B
2. OnepaumnoHHble 3. BzaumopacyeTbl.
OrogxeThl. TpaHCNOpTHbI 0TAEN
TpaHCnopTHbINH oTaen Anut: 2
Anut: 5




ﬂ@ JTtan npouecca: lNoarotoBKka OTYETOB

1 1. Popmbil BE0AS. YK AoMuHucTpawma (31anel yHmueepcaneHbx npoueccos) (1C:Mpeanpuame) 2]

3anucarb U 3aKpbiTh | 23NMcaTs
Bnageneu: BromxeTHaR KaMnaHua
HaumeHosaHue: 1. Popmbl BBOAA. YK . AaMUHUCTPELWMA

Tun oprannsaumoHHex eaminy. | KoHconmampyeman

JTanbl-nocriegosaTent

Y82 OTKDbITE CNMCOK 3TaN0B - NocneaosaTeneil

F 5l Mo oMeM-lO %

1. ®opmbl BBoAa. YK AgMUHUCTpaUUA (STanbl yHUBEPCanbHbIX NPOLeccoB)

MasHoe CBAa3aHHble 00bekTbl (MicxogHbin 0bbekT) CeA3aHHble 0bbekTbl (OBbpaboTaHHbIN 0DBHEKT)

373N 33BEpLIEH, ECNKM YTBEPXAEHbI AOKYMEHTHI: Bce KoHTponbHbie Mo orwmcy BroxeHui 3anonHeHHble
MnaHosas anuTensHocTs (aHen): | 1.0| B
PopMUpyEMBIE AOKYMEHTBI OpraHn3aumoHHbIE €aMHULL] 3TaNa HacTpoiiku pernameHTa OTeeTcTBEHHBIE 3TANa
OoBasuts Ewe ~
N LokymeHT abnoH pokymerTa He ucnonb30BaTe MHOrONOTOYHOCTE OBazaTtensHblit
1 3kszemnnap oTyeTa 02. Ycnosua B3aMMopacye. ..
2 3K3emnnap oT4eTa 03. KoapduumeHT MapXuH...




|@_ Pernamenr.

‘ P MpumeHnTs HacTPOIKK ‘ ‘ @ Yeepanms GnaHku v npasvna ‘ ;J_Iﬂ Mokasats oThopsl ‘

OBnacTs HacTPoIKK:

' 57 HacTpoiika npaBun 3anonHeHUs 06bEKTOB

I'Ipanma 3dNOJIHEHUA IK3eMMniApoB OTHETOB

Opranunzauus \ Obwexkr

03. Koadduumnent
MapXXUHaNbHOM
npubbinu_YK

Orgen MC®O YK

Opuauyeckui otgen YK

iA,qmmucrpaunn YK

OTobpaxeHue
oTyeTa
Mpaeuno
pacueTa
MNpasuno
NpOBEPKM
Cnocob
GhopMUpoBaHHA
Mpasuno
WMnopTa

BanwoTa ofbekTa

Wabnox
| TpaHCnAumMu
OTobpaxenne
0TYeTa

Mpaeuno
pacueTta
Npasuno
NpoBEPKi
Cnocof

topmMupoBaHna
Mpasuno
uMnopTa

BanwTa ofbekTa |

Wabnox
TPaHCNALMK
OTobpaxeHue
oTYeTa
Mpasuno
pacyeta
Npasuno
NpOBEPKK
Cnocob
GhopMupoBaHHa
Mpasuno
WMnopTa
BanwTa ofbekTa
Wabnox
TPaHCNALMK

| OTobpaxenue

oT4yeTa
Moasuno

00. BEog HaYanbHbIX
0CTaTKoB

13. BIO[KET pacyeTos C
NOCTaBWHKAMKH

12. BrogKeT pac4eTos ¢
nokynarensiMu

01. HanoroBble CTaBKH

02. Ycnoeus
B3aumMmopacHeToe

02 Koseepuyrent
MapXMHaNbHOM Npubbini

02 Kosopuuent
MapX1HaNbHOM NpuBbini

02 KospduumeHT
MapXUHansHOM NpuBkIn1

PyuHoe 3anonHeHue

Ws pernamenita:

02 Koapdument
MapX1HanbHoi Npubbini
02 Koapdmument
MaPXMHENBHOM NPUBLINK

02 Kospouument
MaPXMHENEHOM NPUBbINK

PyuHoe 3anonHeHue

Ws pernamenTa:

02 Kospodument
MEPXMHENBHOM NPUBBINK
02 Kozpduument
MapXMHanbHOM Npubbini

02 KospuumenT
MapXWHaNbHO# NPrBbInu

PyuHoe sanonHeHue

W3 pernamenTa:

06.Bsoa HavanbHbIX OCTATKOB
06.Bsoa HavanbHbIX 0CTATKOB
06.Bsoa HavaneHbIX 0CTATKOB

PyuHoe 3anonHeHue

W3 pernamenTa:

06.Bsoa HavanbHbIX 0CTATKOB
06.Bsoa HavanbHbIX 0CTATKOB
06.Bsoa HavaneHbX 0CTATKOB

PyuHoe 3anonHeHue

Ws pernamenita:

06.Bsoa HavanbHbIX 0CTATKOB
06.Bsoa HavanbHbIX 0CTATKOB
06.Bsoa HavanbHbIX 0CTATKOB

PyuHoe 3anonHeHue

W3 pernamenTa:

06.Bsoa HavanbHbIX OCTATKOB

08.BiomxeT pacyeTos ¢
_NOCT3BLMKaMM

08.BiomkeT pacyeTos ¢
MoCTaBILUKaMI

08.BiomxeT pacyeTos ¢
nocTasWwnKammn

Pacuer

W3 pernamenTa:

08.BropxeT pacyeTos ¢
NOCTEBLUMKEMM

08.BiomkeT pacyeTos ¢
NOCTaBIUMKaMI

08.BiomkeT pacyeTos ¢
NOoCTaBWMKaMn

Pacuet

Ws pernamenita:

08.BiomxeT pacyeTos ¢
NOCTaBIUMKEMI

08.BiomkeT pacyeTos ¢
NOCTABWMKEMM

08.BiomkeT pacyeTos ¢
NOCTaBWMKaMK

Pacuer

W3 pernamenTa:

08.BomkeT pacyeTos ¢
NOCTABWMKEMM
NR RonweT nacueToR o

07 BopxeT pacyeTos ¢
noKynaTenamm

07 BiomxeT pacyeTos ¢
nokynatenamu_l1K

07 BiopxeT pacyeTos ¢
noKynaTenamm

Pacyet

W3 pernamenTa:

07.BropxeT pacyeTos ¢
noKynaTensmm

07 BiomxeT pacyeTos ¢
nokynatenamu_f1K

07.BiomxeT pacyeTos ¢
noKynaTenamm

Pacuet

Ws pernamenita:

07 BomxeT pacyeTos ¢
noKynaTenamm

07 BiomxeT pacyeTos ¢
nokynatenamu_lK

07 BiomxeT pacyeTos ¢
NoKynaTensamm

Pacuer

W3 pernamenTa:

07 BopxeT pacyeTos ¢
noKynaTenamu
N7 Ronwet nacueToR

Hanorn
Hanorn
Hanoru

PyuHoe 3anonHeHue

Ws pernamenita:

Hanorn
Hanoru
Hanoru

PyuHoe sanonHeHue

Ws pernamenta:

Hanorn
Hanoru
Hanorn

PyuHoe sanonHeHue

W3 pernamenTa:

Hanoru

Ycnosua gorosopos onnata
Ycnosua aorosopos onnata
Ycnosua aorosopos onnata

PyuHoe 3anonHeHue

W3 pernamenTa:

Ycnosua gorosopos onnata
Ycnosua aorosopos onnata
Ycnosua Aorosopos onnata

PyuHoe 3anonHeHue

Ws pernamenita:

Ycnosua gorosopos onnata
Ycnosua norosopos onnata
Ycnosua aorosopos onnata

PyuHoe 3anonHeHue

W3 pernamenrTa:

Ycnosua aorosopos onnata




il — PernameHT. MaTpuua nontHoMo4nmn
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'il o YnpaBneHue oT4eTHbIM NEepnoaoM.
OCHOBHbIe fAaHHble
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 « = | 57 YnpaBneHue oTuyeTHbIM nepuogom 00000084 ot 24.11.2014 12:00:00

MasHoe 3HayeHnA peKBU3UTOB NpeaMeTa KOMMEHTUpPOoBaHWA (3HayYeHne peksu3nTa) CBA3aHHble 06bekTb! (VicxoaHbii 06bekT) CaaszaHHble 06bekTbl (ObpaboTaHHbI 06beKT)

Hacpoiixa OcHoBHbIE
¢ OcHosHbie aaHHbe nepuosa AaHHble Nepuoaa
®  ypoisane Homep: 00000084 or: i24_11.2014 12:00:00 ] ]
©  Marpuya nonHomoumit (
CugeHapwit: [I’lnaH ANA NUMUTOB ‘ ¢ ’zE' ’
©  BolBepka HacTpoiiku 0TYETOB
3 Mepuoa: 12015 ¢ - @]
Vimsassnesaee [ Mepsoe npumenenue
@ Tpouecc [lata Hauana npouecca: |01.12_2014 0:00:00 ‘I
©  3aKkpbITe/OTKPLITE NEpUoZ

PernameHT 06paboTKn OTYETHOCTH

PernameHT 06paboTki OTYETHOCTH ONpeaenseT: Kakne opr. eAuHULbL! U BUALI OTYETOB
ByayT ucnonb3oBaHsl B NpoLecce

PernameHr: ‘PernameHT BHAXETHON KaMnaHuu \ S l,p ‘ ‘ [&)] |

KommeHTapuii

ll Haaap ‘ lEi Bnepea ‘ ‘\E 3aKpbiTh




1]@ YnpaBrieHue oT4eTHbIM Nepruoaom.
3anyck npouecca

EIREN I e YnpaeneHue otyeTHbiM nepunogom 00000084 ot 24.11.2014 12:0... *
MaeHoe 3HayYeHUA peKBU3NTOB NpeaMeTa KOMMEHTUPOBaHUA . .. CsA3aHHble 0bbekTb! (VIcXxoaHbIN . .. Ewe...
Hacpoiixa 3anyck
©  OcHOBHbIe AaHHbIE Nepuoaa "IPOU.eCCOB
@ Kypcol Banwt Tenepb BCe roToBO ANA TOro, YTobbl 3anycTuTE Npouecc. [eHepauna 40KYMEHTOB
A0CTyNnHa U3 Matpuubl ynapeneHna npoueccoom
©  Martpuya nonHoMoumil
<  DBuiBepka HacTpoiKn 0TYETOB P i
A  3anycTuTb npouecc
4 3anyck npouecca
Ynpasnetine
@
@  3aKpbITL/OTKPLITL Nepuojg

MZI Hasap H Bnepeg, HIEI 3aKkpbiTh




'I C\_ YnpaBneHue oTYETHbLIM NEPUOLOM.

' # || « - | 57 YnpaBneHue npoLeccom NOAroTOBKN OTYETHOCTH

@ Matpuua oryeTos

MaTtpuua oTyeToB

';EJ [uarpamma npouecca

‘GOGnosuTb‘ ‘ f MNaxens HaC'rpoeK?

-4 L
- = = S| 2 e 2
> ‘:I = = @ c c = S
S > c = = =
A SR NN o S e e BN T
ERE Rl S B S Sl e
Mepuoa: 2015 r. Cuewanit: MnaH ANA NMMUTOB E E & o 2 § Eg Eo Eqg 2
t T Es § § oEPREEEY Y
: 3 2 E R F 3 I =
g o I @ @ © =
? é Q Q Q o
= — — - Q
=] 1. ®opmbl BBOAA. JIK
00. BBog HayanbHbIX OCTATKOB
Hsn Hsn Hsn
01. HanoroBble cTaBku W :E Coapats 06beKTsl
=] 1. ®opmbl BBOAA. TPAHCNOPTHBINH OTAEN (®  3anonHuTs No pernamexty
00. BBog HayanbHbiX OCTaTKOB @ H
€ 3anonHeH
01. HanoroBsble cTasku
(@D B pabore
02 Chocin BIMAOpACHITOR @ 3anonHeH, NpoBEepeH, Ha YTBEePXAeHUN
03.Tapugbl Ha pocrasky JIK @) Bo3epallyeH C yTBEpKAEHUA
04. MN3 nopmaTussl_fIK @ 3anonHeH c owunbkamu
05.Mp AcT wHocTH_IIK @ VYreepxaeH
\1\7- 1. ®opmbl BBOAA. YK.AOMUHKCTPAUKUA & b
02. YcnoBua B3aWMOpacyeToB 3 o ~
Y18 7 3KPb
03. KoadpuumeHt i = [ 3 HUTS lecc arn T
npuBbini_YK XD
‘:T 1. ®opmbl BBOAA. YK.Byxrantepusa
00. BBog HauyanbHbiX OCTaTKOB
Y18 Y18 Hsn Hsn
01. HanoroBble cTaBku
Y18 Hsn Hsn




'|'| C\_ YnpaBneHue OoTYETHLIM MEPUOAOM.
Ouarpamma npouecca

 « = | 77 YnpaBneHue npoLieccoM NOAroTOBKN OTYETHOCTH

@ MaTpuua orueTos '_5] [narpamma npouecca

‘GOGHOBMT}:‘ | & Mavens HacTpoex |

Kniouesbie pekBHSHTbI:
CueHapuit Mnax gns nUMKUTOB

.

=i
1. Hopmarty
nokasaten

BrinonHute AeiicTBUA TeKkyLlero 3tana

Co3apatb AOKYMEHTH

01.12.14-03.12.14
Anut: 2

Hakonn. oTKnoHeHwe:

Yreepxgero: 0%

Anut: 4

3tan obpaboTan
Nepuog 2015r. 3tan o6paboTaH ¢ ownbKoi
Mnanupyeman gaTa saBepleHns 3tan B obpaboTke
HakonnexHoe OTKNOHEHWE OT Nnaxa =
=) = = =
4 48 40 i) v
1. HopMaTuesl 1 2. OnepayuoHHbie 3. BsaumopacueTbl. YK 4. Mactep-OiogxeThl. YK
noKasaTens. GropxeTnl. YK Onut: 3 AOnwt: 3 ABTOMaTHYECKOE
YK AgMusucTpaums Anut: 3 YTBEPXAEHHE GOKYMEHTE
01.12.14-02.12.14
Anut: 1
Hakonn. oTknoHeHue:
Y 0
(D YcraHosutk cratyc B obpabotke
A 7
=l @  YcraHoBuTe cTaTyC 3aBeplueH el
1. Hopmar| ep-OogxeTol. IK
nokasaTe Onut: 4
VK Byxram O YcraHoBuTh CTatyc He aKTuBeH
01.12.14 - 0]
Anut:
| P BeinonHute npoyecc Ao Tekywiero 31ana (npobHaA oTYETHOCTL)
VreepxaeHo: 0% | 4 Beinonuute npouecc A0 TeKyLero 3tana (yTeep¥aeHHan OTHeTHOCTb)




'ﬂ@ YnpaBneHune oT4eTHbLIM NepuoaomMm.
3akpbIiTue nepuopaa

' # ||« - | 57 VYnpaBneHnue oTueTHbIM nepuogom 00000084 ot 24.11.2014 12:00:00

MaesHoe

® © © & ¢

¢ <O

Hacpoiika

OcHoBHbIE AaHHble Nepuoaa
Kypcel Bantot

Martpuua nonHomouui

BriBepka HacTpoiiki 0TYETOB

Ynpasnenue
lNpouecc

3aKpbITh /0 TKPLITL NEPUOA

3HayeHna pekBU3UTOB NpegMeTa KOMMEHTMPOBaHWA (3HaYeHue .. CeaA3saHHble 0bbekTbl (VicxoaHbiit 06bekT)

3akpbiThe Tekywero nepuoaa/OTKpbiTUE
cnegywlwero nepuoaa

3aKkpbiTUe Tekyllero nepuoaa

Mpu 3aKkpeITUK Nepuoga ANA BCexX 40KYMEHTOB, OTHOCALLMECA K
3TOMY NepuoAY, 3anpeLaeTca pesakTupoBaHne

s 3aKpbITb Nepuoj,

YnaneHne npoMeKyTOYHbIX BEPCUIA [JaHHbIX 9K3EeMNNAPOB 0TYETOB

YaaneHne npomMekyToYHbIX BEPCUIl NO3BONAGT COKPaTUTL 06BbEM
ba3bl AaHHbIX. [TpK 3TOM CTAHOBWUTCA HEBO3MOXKHOW paboTa C
BEPCUAMW: NPOCMOTP MCTOPUM U3MEHEeHWUI, 0TKaT 40 BEPCUM W
TA.

ll.’f] Yaanute Bepcuu ..

YnaneHne NnpoMeXyTOYHbIX BEPCUI XpaHUMBbIX (haifos

YaanuTe BCe MPOMEKYTOYHbIE BEPCUM XPaHUMbIX (aitnos. ‘x Yaanute
[laHHoe AeliCTBUe MOXKHO COBEpPLUNTE TONLKO ANA 3aKPbIThIX
nepuogoB

OTKpbLITWE cneayloLlero nepuoaa

Co3gaHne J0KyMeHTa ynpaBneHns nepuogom NoAroToBKN l b OTKpITs NepHoa ’
OTYETHOCTH ANA CAEAYHLLero nepuoaa. .

Ewe. ..

[

|[@]Hasag |

B Brepea ] ‘IE{I 3aKphiTh




ﬂ@ NMpumep 2

CornacoBaHne AOKYMEHTOB

Ha npumepe cornacoBaHunsa 3asBKM Ha onnarty



_il ® anaBneHMe cornacopaHnemMm AOKYMEeHTOB

HacTtpounka cornacoBaHus

= BknroyeHne mexaHnama cornacoBaHus .
= LabnoH npouecca /
-

=  MaTpuua nonHOMo4Ynn

YnpasneHune npoLeccom

= 3anyck corrnacoBaHug
= OnoBelleHus
= KoHconb ynpasrieHus npoueccom




J@_ Hacrpoika cornacoBaHwusi.
BknioueHne MexaHM3Ma COrnacoBaHms

.
<l (v Ynpaenerue xonamHrom, peaakuma 1.1 / Koponesa Mapus MiaitnosHa (1C:Mpeanpuamme) =
1| 3aseka Ha onepawio ([dokymentsl B) (1C:Mpeanpuame)
3asBka Ha onepauuto (JokymeHTsl B/1)
o A et i 3HaYeHna peKBM3nTOB NpeaMeTa KOMMEHTUPOBaHUA HopmaTtusbl 0TpaboTKu .
] ynpaeneHne 3akynkamu
3anucaTb M 3aKpbiTh 3anucars Co3gatb Ha OCHOBaHUM ¥ 43 OGHOBUTL PEKBU3NTLI
OcHoBHOI1 pa3gen n MeTagaHHbIe 5 s IR 3 : Ean
’ Mpoueccel U cornacosaHue Tun AaHHbIx: Tekywlaa nHpopmaumoHHan basa
’ ‘ ‘ Cornacpaatme N
Hauusyopakne:  3aaskaHaOnepauuio
CuHdgBum 3aABKa Ha onepayuio
) BuaHec-aHanua
s J

g  OO6wue cnpaBoYHNKK

) WHTterpauna u ynpaenexne Wc ayetca ¢ pernameHTa

\ ~

J  Hcu
yacT yeta

AAT;!I!HHISTDHDEIBSH[1!E‘.
Pekeuantsl TabnuyHble yacTtn
5 Nma CuHOHUM Tun AaHHbIX
DOWKW (YnpaBneHue
NAWHIOM) Ccoinka Ccoinka YHukaneHbiilgeHtudg
Homep Homep Crpoka

[lara [lara [ara

M M+ M- (i)

[NakeTbl npasun uMmnopTa Tarinuq

Ewe

Ewe

|



I1@._ Hacrpoiika cornacoBanus.
LLlaGnoH npouecca

r

A
e (w Vi P <7
- e [ A [ € 9 | 57 Wa6noHbl YHUBEpCanbHbIX NPOLECcCcOoB x
1 Coagatb l \ Coaparte rpynny ‘ \ Haittn.... ] ‘ OTMEHNTL NOWCK ’ ’ Ewe ~ ‘ l ? |
‘w-‘-l Cornacosamme sassKit Ha onnaTy {iatnomst yHmeepcanstsx npoueccos){1€:Apeanpiuame} LA P R T EN ] %
J 7 HallMEHOBaHKe il Ha3HayeHue npouecca Tun o0bekTa cornacoeania
— CornacoBgHue 3aaBku Ha onnarty (LLlabnoHbl yHUBepcanbHbIX NpoLeccoB)
BTOVTBEDXIOeHne
|« = | 57 CereBas anarpamma wabnoHa yHusepcansHoro npouecca
|laBnoH npouecca: gCornacosahme 33ABKW Ha onnaty l - l o] J
[wnarpamma npouecca
\Z| ]E‘ |E‘ B8 Losasums conss | |BR Yaanum csna:‘ !g‘ |§H“}§¢maﬁnonblsranos
CornacoBaHue 3asBK1 Ha onnarty
€ 3 E 3 E E E v
3T1o BAAC? 370 BbINNATA NO He PykosoguTens LOO Ceepx numuTa? BroxeTHbIil KOHTponep Byxrantep Kasxauel xonguxra ABTOMaTHYECKOE
BUHAHCOBOMN Cornacyowue: Cornacyiowue: Cornacywowme: Cornacyoupme: YTBEPXAEHHE QOKYMEHTA
BEAETNLHOCTH? Poxroea Japba BrogxeTHbIit KOHTponep Byxrantep (nnaTexu) Kasxauel xonguxra
AnexcaHgpoBHa
N

s

X

ABTOMATHYECKOE
OTKNOHEHWE [OKYMEHTA




ﬂ@ Jtan npouecca: CornacoBaHue

i Pykosogrens LUPO (3tans yimsepcansHbx npoueccos) (1C:Mpeanpuame) w E ' M MEM- O X \

Pykosogutens LI®O (3Ttanbl yHMBepcaneHbix npoueccos) *

BHOE CeA3aHHble 06bekTbl (ObpaboTaHHbIN 00BLEKT)

3anucaTtb ¥ 33KpbiTh

Ewe~||?
HavmeHoBaHWe 31ana
Pykosogmtene LUPO
CornacoeaHue 3aABKW Ha onnaTty s
MNapameTpbl 31ana
Mpu yTBEpXAEHWM 3TaNa YCTaHaBNMBATL CTATYC 00 BEKTY COrNacoBaHuUA: v Q| ?
Mpy oTKnoHeHMM NepeitTv K 3Tany: - @
HacTpoiika aocTynHocv pekenauTos : |ameHeHne cymMMmbl B 3asBKe v Q|2
MnaHoBan AnMMTENEHOCTE (43COB): 12— 2
V| AsTOMamMyeckoe yTEEPXAEHME N0 MCTEYEHM BDEMEHW COTNAcOBaHMA 2.
CnucoK cornacyroLwmx
DoBasuts Euwe ~
N lMonbsoBatens

Opranuzauma
1 Pyxosogmtens UPO

3Tanbl-nocnenosareni
0

lzd UTkKpbiTe CNMCOK 3TanoB - Nocneaosarenei




1 dT1an npouecca: YCrnoBHbIN nepexoa

&l HacTpoiika ycnoBHOro nepexoaa
|#] MNpymermms ' b4 3aKprTb’ ‘_7_’
‘@ﬂob‘asnm v’ [ Ewe ~ ’ ‘ 4k HoBblit MCTOYHMK ’ ‘ Ewe ~ ’
S} 0 Ecnu MapameTtpel Cornacyembiii... PasHo BomKeT ABMKEHWA ASHEXH... | | AneMeHT
= = Torna = [ PexsuauTol npouecca
b Boinonnute geitctene: [epeitmn k 3tany 370 OCHOBHER MM MHBECTH... + = Cornacyembiii obbet
- m VHaue = [ OocTtynHble dyHKWAM
D Boinonnute peiicteure: [epeittn k aT1any ABTOMaTMYECKOE OTKNOHEH. .. + [rea] OcTatokumuta3an

| | Uma napameTpa f

:7 MapameTpel ‘ Onucanue {




 + = | 77 HacTpoiika MaTpuLbl NONHOMOYMIA

I1@._ Hacrpoiika cornacosanus.
MaTpuua nofTIHOMOUYUHU

‘ » anMeHMTbV’ ‘E MNokasam othopbl i | Y BesonacHocTs Ha ypoBHE 3anmceit v [ [ﬁ%meﬁa Y4BCTHMKE NpoLecca

Opranuunzauun \ Bug obbvekra

3aneka Ha onepauuio

3aKkyno4yHasa KOMNaHuA

<BE3 OPFAHM3ALINM> e X
V= ~ Corn. o
Whuumnatop
Wen. onnartel/(Tekywan
AnmunncTpauus YK opraHu3auua)
CornacoBsaHue
Corn.
- ~33ABKW Ha onnarty
WHuymatop
Wen. onnatel/(Tekywan
Anuuunctpaums_JiK L opraHu3auna)
c CornacoBaHue
orn.
_— 33ABKM Ha onnary |
WHuymnarop
Wcn. onnatel/(Tekywan
Byxrantepua YK OpraHu3auna)
CornacoBaHue
Corn.
= = 33ABKW Ha onnary
WHuymatop
Wcn. onnartbl/(Texkywans
rPYNIMA KOMIMAHWIA _opraHnsauus)
CornacoBaxue
Corn.
i i 3aABKW Ha onnarty
Wuuymatop
Wen. onnarel/(Tekywan

B kL] -~




I1@._ Ynpaenenue npoueccom.
3anyck corracoBaHus

77 3asBka Ha onepauuio LIY000000021 ot 06.08.2015 16:04:57 x

MasHoe [BuxeHnA JoKyMeHTa 3Ha4yeHuA peKBM3NTOB NpeaMeTa KOMMEHTUPOBaHNA (3HaveHe peksu3nTa) Euwe...

s | o ] T rewe—— 1] e——— [Bue]
Bua onepam: {Eomxernswxema AEHEXHbIX CPEACTE, PACYETHI C KOHTpareHTamu (Pacxom) |~ ]@] Mpuopurer: | [ - |LD]
DokymenT nnaHmposarms: | | .| O Bre namura
Cymmia: | 120000000| @ | [RUB [ ~ [ @] Mnarupyemas nara: Mnarexsye.

T, = [~ )] Korparenr [m— [~ Ta)
UPO: |AsvmncTpauma YK | ~ | @] Dorosop korparenTa: |Mpuobpeterme OC R
Mpocr l [ [&)

Popwma onnats: | Hanwwwie | Besramurbe |

CueT oprarusaLym: ( | + [ @] Cuerkonmparenra: [40700000000000000012, 00O Chepbari |~ o]
Crasxa HOC: 18% | - | cywmaHOC: | 183050.85| @ RUB Wnermawkatop nnatexa: | |

Oeixernn ‘ & KonTpons numuTos ‘ Onucanue ’

[obasuTs | l Ewe v]

Cymma Cratea aBMXEHWUA AeHexXHbIX cpe... AHanumvka 1 AHanumvka 2 Arannmika 3
1200 000,00 3axynka OC

CocTosHWe pasMelLeHna: [He obpaboTaHa | - }

WHuumaTop:  AgMuHMCTPaTOp |(E| Cornacyowwit: CornacosaHue 3asBkW... CoOCTORHWE 3388KK. | HepHoBuK v




I1@._ Ynpaenenue npoueccom.
OnoBeweHuns

2ol [(a][e 2] Y% 3apa

Mow 3agaun | Mowu onogeLleHna

agnauy o Baery yTEepKIe
‘LZ Buanposanue ‘ ' » Cornacos:
i 3apaua

= == 3aABka Ha onepauuo

H @ Pykosogutens LU®O

(&) (€12

JTan cornacoBaHua

HaumeHoBanne: Pykosogutens OO

Xon cornacoBaHuAa

KommeHTapun u cornacosaHue

Hara [Monb3oBarens

CocrtoaHue

KommeHTapuit

KomMmmeHTapui

Iposomm: 3a cueT OpomeTa CIAeOyRmETO Mecaua.l

I[;‘, CornacoBatb ’ &) OTKNOHUTL ‘ ‘f!_’] BepHyts | ‘ 3aKpbiTh




. _ YnpaBneHue NpoOLIECCOM.

KoHcornb yrnpaBrieHusd npoueccom

+ = | 77 KoHconb ynpaBneH1s NpoLeccom

J‘ = OBHoBut ’

Iabnon npouecca: CornacosaHue 3aRBKWU Ha onnary

i) | 2
CornacoBaHue 3aBKU Ha onnartry
KnioyeBble pEKBUSHTbI:
CueHapuit 3tan obpaboTan
MNepuog 3tan obpaboTaH ¢ ownbkrom
Nnaxupyeman gata saBepleHns 3tan B obpaboTke
HakonnexHoe OTKNOHEHWE OT Nnaxa
- = ~ N
3710 6AAC? 3To BbiNNaTa ne He PykosoguTens U®O Ceepx numuTa? BrogeTHbIi KOHTponep Byxrantep KasHauei
uHAHCOBOI Cornacosan: HaxoguTcs Ha Cornacytowue: Cornacy
[ERETNEHOCTH? Poxxosa [dapbsa COrnacoBaHK y: ByxranTep (nnaTexu) KasHauen
AnexcangpoBHa BlopxeTHbIN KOHTponep

—

X

ABTOMaTHYECKOE
OTKNOHEHWE QOKYMEHTA




ﬂ@ MNpumep 3

[lpon3BoONbHLIE NMpOoLIEeCCh

Ha npumepe nononHeHUs 3anacos Ao4epHNX OOLLECTB



I1@._ nNpouseonbHbLIA npouecc.
LLlabrnoH mapwpyTa

7 CerteBad gnarpamma LwabrnoHa yHUBepcanbHoro npouecca

[~ ]2

LWia6noH npouecca: ‘Lﬂononnenwe sanacos 130

[uarpamma npouecca

MononHeHue 3anacos 30

= S v : . = v

WHuymanusauus Onpegenerne Cosgakie 3asBKi Ha Onpegenerue cnocoba exepauus sakasa Ecnu He npesbilweH Cosgaxue 3anBKu Ha CosgaHue AokymeHTa Mpouecc saBepwer
npouecca noTpeGHOCTH B sakynke saKkynky B ¥YX NOKPBLITHA NOTPEGHOCTH noCTaBLMKY Ha NUMUT SaJOMKEHHOCTH onepawio (onnata “MocTynnexue TOBapos U
no aaxtbiM ERP 2.0 AEUEHTPanU30BaHHYI0 no gorosopy NOCTaBWMKY) yenyr” B ¥YX
sakynky B ERP 2.0

o

Cospganne 3akasa
nocTaBlyMKa Ha
LEHTPanis0BaHHYi0
sakynky B YX

—




ﬂ@ Jtan npouecca: ObpaboTka

=

Wrnwmanusaws npouecca (3Tane! yHusepcansHbx npoueccos) (1C:Mpeanpuame)

WHuymanusayusa npouecca (3Tanbl yHUBEpPCanbHbIX NPOLECCOB)

masHoe CBA3aHHble 06bekTbl (OBbpaboTaHHbIi 06bHEKT)

3anucaTs U SaKpoiTh

Ewe ~

Haumero

3Tana
Wrnwanusauwa npouecca
Mononxexue zanacos 030

MNapameTpel 3Tana OTBeTcTBEHHbIE

MnaHoBas AnNMTENBHOCTE (43CoB)

[=]

PyyHoe yTBEpxaeHue 3Tana 7.
ABTOMaTUYECKOE YTBEPXAEHUE MO UCTEYEHMM BPEMEHW COrNacoBaHWA
IMpu OTKNOHEHUM NEPEItTH K 3Tany:

lNpoueaypa 3Tana

Banpoc = HoeBmM 3anpoc;
Sanpoc.TexkcT =
"BHEPATH

ECTBNULL (CYMMA (KoxTposmmpyemueOcraTkmHoM narypaCpesllocne
ECTBNULL (C}

LL (CYMM2A (KorTpommpyemueOcTaTkMHOMEHKI aTypHCpesllocnensux . MakcyManss
PerucrpCeenesw. KorTpommpyemueOcrarkuHoMeHKIaTypH . Cpesllocne nsux (
r
Cprazmsauma = &CpraamMsaums

M Homenxnarypa = &Homexrknarypa) KAK KoxTposmpyemueOcraTkmHON

EHEDERT“ B peAaK TMpoBaHWe Nnpoueaypbl:

STanbi-nocnegosareny

82 OTKpbiTs CNMCOK 3Tanos - NocneaosaTenei




.“@ JTtan npouecca: OxugaHue cobbITUA

L& =] HacTpoiika ycnoBHoro nepexoga

v| Mpumermams | X 3akpoims | ‘ 2 ‘
‘Eme v1 l 4 Hosbuwt MCTOHHMK’ fEuxe v‘
2 0 Moka WeTtourmkn Octain HomeH...  Bonblwe 0| | 3nemeHT
€@ Lxn = | Pexsuaumsl npouecca
= m VHaue + = Opranusauws
> BeinonHuTe geiicteue: [epeitmi k atany CozgaHue 338BKM Ha 33Kyr... + = HomenknaTtypa
¥ = BUWBb
+ = [locTaBwmk
+ = [lorosop

Wma napamepa

‘ ﬂapame'rpbl ' anCBHVIe '




ﬂg Jtan npouecca: JkcnopT B BUB

& [eHepawis 3aKasa NoCcTaBWMKY Ha AeLEeHTpan3oBaHHyto sakynky 8 ERP ... (1C:Mpeanpuame) iz E| 31 O X

[eHepauus 3aKaza NocTaBLMKY Ha AeLeHTpanM3oBaHHyw 3akynky B ERP 2.0 (3...

nasHoe CsAa3aHHble 00bekTbl (ObpaboTaHHbIi 00BLEKT)

3anucaTs ¥ SaKpeiTh

IMEeHOBaHWE 3Talla

leHepaLmA 3aKasa NOCTaBLUMKY Ha AeLIEHTPanu30BaHHylo sakyniky 8 ERP 2.0|
MononHexwe zanacos 130

3HayeHna napameTpos 3KkcnopTa B BVIB

Wma napameTpa Pexum 3HayeHwe napameTpa
O6bexT ccoinka MNapameTp 3aRBKa Ha ABVKEHWE pecy...
Hokyment B 3HayeHue 33ABKa Ha ONepaLmio

Tun BUB 3HaueHue ERP 2.0

Opranunzaums 3HaueHne

CueHapwit 3HaueHne




NMpon3BonbLHLIN Npouecc.

1'|L“”3
anyck

 + = | 57 KoHconb ynpaBneHus npoLeccom

| = OBHoBUTE |

LWabnoH npouecca: {ﬂononneﬂwe zanacos 130

MononHeHue 3anacos 30
Knwoyesble PEKBUIHTBI:

CueHapwit 3Ttan obpaboTan
Nepuog 3tan ofpaboTaH c ownbkoi
Mnaxupyemas gaTa saBepleHns 3Tan B obpaboTke

HakonneHHoe OTKNOHEHWE OT nnaxa

Cosganne 3asBku Ha
3aKynky B ¥X

MHnumManusaumua npouecca Onpegenexne
noTpebHOCTH B 3aKynke

no gaxHbiM ERP 2.0

Onpegenenune cnocoba
NOKPbLITHA NOTPeBHOCTH

re

Aeue
sa

Cc

ueH

MapameTtp

Kntouesble napameTpbl

= Opranmsaumna

= Homenknartypa
MNapameTpb!

= BWB

= [locTaBwmk
Lorosop

3ansouHan Kamnarua

Lexa HOMEHKN3TYpbi

000 oeo

Mavut HOMEHKNaTypbl

O6vem 3akynku

000 000

3akas MocTaBwmky

370 UEHTPaNM30BaHHa. ..

Kos®duumenT socnon...
3anBKa Ha ABIKEHME ...
3anBKa Ha onnaty noc...
CraTtbn ABUXEHUA OEH...

CraTton ABMXEHUA pecy...

3HaveHue

Toprosbiit gom "KomnnekcH...
Beapo nnackosoe 7 nMTpoB

ERP 20

Canon

Lorosop nocTasku
3ansku 2015

Het

Onnata nocTaslwmkam

3aKynka ToBapoB




1

UTor: Knro4vyeBbleé BO3MOXHOCTH

v OnuncaHune npoueccos

MMbKne BO3MOXXHOCTU MO OMMUCaHMIO NPOLECCOB NPaKTUYECKM N0BOM CNOXHOCTY B
rpacdmyeckom BMAE B NOMb30BaTENbCKOM pPeXMME

v/ PoneBas agpecauus

ABHasi n poneBasi agpecaums CornacoBaHUsl HacTpamMBaecs Mo Kaxxaomy BUAY AOKYMEHTOB B
OTAENbHOCTU

v/ KonnektnBHaga paboTta nonb3oBaTesien

Nno noarotoBke OTYETHOCTU U COrfnacoBaHUO JOKYMEHTOB

v/ [Mbkaga OOCTYNMHOCTb PEKBU3UTOB

Bo3MOXHOCTb yNpaBnsTb AOCTYMHOCTLIO peaakTUPOBaHUSA PEKBU3UTOB COrracyemMoro
oObekTa B 3aBMCUMOCTM OT aTana busHec-npouecca

v/ XpaHeHue pannos

LleHTpanu3oBaHHOE XpaHeHne annoB NObIX TUMOB C BO3MOXHOCTbIO MPOCMOTpa n
pefakTMpoBaHNA

v/ Kpocc-cuctemHble npoLlecchl

B03MOXXHOCTb Kpocc-CMCTEMHOM paboTbl Npolecca, He orpaHnyeHHon pamkamm 1C:
YnpasneHue XonanHrom



ﬂ@ 3aKknyeHue

MexaHn3m yHuBepcanbHbIX NPOLEeCCOoB
NMOMOraeT opraHnM3oBaTb COBMECTHYO paboTy
nonb3oBaTesien u Hanbdonee NonHO PacKpPbITb MOTEHLMAN
MHCTPYMEHTOB KOpPNopaTUBHOIO yrpasfeHud,
3anoxeHHbix B «1C:YnpasneHne XonauHrom»



1

YHuBepcanbHble npouecchbl B
«1C:YnpaBneHue xonguHrom 8»

Cnacun6o 3a BHUMaHue!



