v

Yb0eaum MeHEIKEpOB
MaKCUMU3UpoBaTh NPV

MY OwmAT



' ConepkaHue

* [lpouecc KannTanoBnoOXeHnd

* [lpnHnmatrowme PeweHnsa n MIHdopmauus
* CTnmynbl

* OctaTo4Hbin loxon n EVA

°* YYeT U3MepeHun NPon3BoaNTENBLHOCTH

« QKOHOMUYeckKast [1pnbbinb
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' OcHOBHas npo0ieMa IMOCPEIHNKA

* AKUMOHepbl = BnaaenbLpbl
* MeHemxepbl = Crniyxaluue

= Bonpoc: KTo nmeet Bnacrtb?
= OTBeT: MeHexepsl.
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' PenieHue 110

KAaIIUTAJIOBJIOKCHUAM

» CTparermn4yeckoe nraHnpoBaHue
“ CBepxy BHM3”

» KanutanoBnoXXeHus

» Co3gaHue npoekTa
“CHU3Y BBEPX’
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' BHEOOKETHBIE PACXO/bl

* lHdopMmaumMoHHaA TeXHONOrms
* ViccnegoBaHue v pa3BuUTue

* MapKeTuHr

« Oby4yeHune n passutne

MYOuGTT



' NuadopmaiiioHHbIe IIPOOIEMBL

1. NocnepoBaTenbHble NPOrHO3bI
2. CoKpalleHne OTKIIOHEHME B MPOrHo3ax

3. NonyyeHue rmaBHbLIM yNpaBnaoLLnm
HeobxoanmMon MHdopmMaLnm

4. YcTpaHeHne KOHMIIMKTOB KHTEPEeCOB

MY owmAT



PocT 1 10X0abIl

CraBka noxona, %

12
11
10 PenradOenpHas cTaBKa
10X01a

9

8

7 CraBka 1oxo1a make

CraBka
pocta, %

5 10 15 20 25
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' Bropou 3akoH bpennu-Marepca

[Tponopumnsa npeanoXXeHHbIX
NPOEKTOB, MMEKLLUX MOMNMOXUTENBHYIO
NPV Ha ypoBHe odunuymanbHOU
KopnopaTBHOW NpeaernbHOW CTaBKU
He3aBUCKUMa OT NpeaesibHON CTaBKW.
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' CTUMYIIbI

AreHTcKkne KOHMINUKTblI B COCTaBNeHUn
OroaxeTa OONrOCPOYHbLIX pacxonosn

« CokpalleHmne ycunmm

* Jlbrotol

* YKpenneHne nHBectuumnm
* N3bexxaHune pucka
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' [ToOynuTenpHbIC TPOOJIEMBI

 KoHTponb - PaccmMoTpeHne Oencrteun
MEHEIKePOB N obecrnevyeHne CTMMysrioB Nno
MaKkCcMMmnsaumm OnpxxeBom CTOMMOCTU aKUMn

* Mpobnema cBob6oaHoro noneta - Koraa
BnagenbLbl nonararTca Ha yCUnmst Apyrux,
YTOObI KOHTPOSIMPOBATL KOMMAHUIO.

 KomneHcauusa - Kak onnadmBaTb MEHEO)KEPOB,
4YTOObI YMEHbLUATb CTOMMOCTb KOHTPONA W
NOTPEOHOCTb B HEM N MAaKCUMN3NPOBAaTb
BUPXKEBYIO CTOMMOCTb akLIUN.
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' Octarounblii 1oxon 1 EVA

* MeToabl Ans npeogosrieHns onboK B
ByxranTepckom y4yeTe UamepeHum
NPOnU3BOANTENBHOCTW.

* [logyepkmBaHune koHuenuun NPV B oueHke
Npon3BoOAUTENBHOCTU NO CTaHOAapPTYy
byxrantepckoro y4verta.

* bonbluMK akUeHT Ha OONTOCPOYHbIE, HEXENN
YEeM Ha KpaTKOCPOYHble peLleHUS.

* TwaTenbHee oTCneXxmsartb OUPXKEBYIO
CTOMMOCTb aKkLUKN, HEXENW YYUTLIBATb
NPON3BOAUTENBHOCTb
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Ocrtarounsi n1oxoa u EVA

Quayle City Subduction Plant ($mnH.)
« [oxon
[Mpoaaxwu 550
COGS 275
Mpopgaxa, G&A 75
200
Hanorn 35% 70
Yuctbi poxon $130
*  AKTUBbI
ymnctbin W.C. 80
CobcTBEHHOCTDL, 3aB0oa 1 0bopyaoBaHne1170
less depr. 360
ynctble nHeect 810
apyrve aktmsebl 110
utoro aktmueos  $1,000
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' Octarounblii noxod 1 EVA

Quayle City Subduction Plant ($mnH)
130

1,000

YuuteiBass COC = 10%

ROI = 13

Unctbit ROI =13% —10% = 3%
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' Octarounblii noxod 1 EVA

OcTtaToyHbin goxoa unu EVA = ynctbin
O0NNapoBbLIN A0X04 Nocne BblYUTaHUS
CTOMMOCTM Kanutana.

EVA = ocTtaTtouHbIi goxoa =
= NPON3BOACTBEHHAA NPUOLISb -
- TpebyeMbIV O0X04 =
= NPOn3BOACTBEHHAA NPUOLISb -
- [ueHa kanuTana X UHBECTULINA]
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' Ocrtarounsi n1oxoa u EVA

Quayle City Subduction Plant ($mil)
[NaHHbin COC = 12%

Bl = OctaTouHbIM Aoxoa =130 — (.12 x1,000) = +$10

MYOuGTT



' DKOHOMMYECKAs IIPUOBLIH

JKoHoMu4yeckas NpuodbInNb = BNOXEHHbIN
Kanutan, YMHOXEHHbIN 3a CYET pasHULbl MeXay
NPUOLINbLIO HA MHBECTUPOBAHHbLIN KanuTan u
CTOMMOCTbIO KanuTtarna.

EP = 3KkoHOMMYeckas npubbinb = (ROI — r) x BNOXEHHbIW KanuTan
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' DKOHOMMYECKAs IIPUOBLIH

Quayle City Subduction Plant ($mnH)
[Mpumep no 12% COC - npoaonxkeHue.

EP = BROKeHDBIN KanuTan =
(hB-.12) x 1,000 = $10
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' Coobmieaue EVA

+ MeHekepbl 3anHTEpeCcoBaHbl TOMbKO B TOM,
4YTOObI BNOXUTb KanuTtarn B NPOEKTbl, KOTOPbIE
NPUHOCAT OOrbLUE, YEM CTOAT.

+ EVA genaet cToMMOCTb Kanutana Buammoun
Ona MeHeOKepos.

+ BegeTt K cokpalleHUo UCcnonb3yeMbiX akTUBOB.
- EVA He namepsert TekyLLyo CTOMMOCTD.

- TloowpsieTr ObICTPYIO OKYNaeMOCTb U
UTHOPUPYET pasHULy Mexay 00bABNEHHbIM
KYPCOM aKkLUuUM rnpu NOrnoweHnn N TEKYLLNM
PLIHOYHbBIM KYPCOM [OEHET.
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EVA ¢upm CIIIA - 1997

: BJZIOXKEHHbIA AOXOMT CTOMMOCT
| EVA

! KanumTtan Kanmrtanakanurana
CocalCola| $2,442 $10,814 36.0% 9.7%
DowChemicaiI 6,81 23,024 12.2 9.0
FordMotori 1,719 58,272 12.1 9.1
GenereEIectrici 2,515 53,567 17.7 127
Generaﬂllotorsi -3,527 82,887 5.9 9.7
HewlettPackard -99 24,185 15.2 157
IBM i -2,743 67,431 7.8 118
Johnsor&Johnsoni 1,327 18138 21.8 133
Mercki 1,688 22219 23.0 145

Microsofti 1,727 5680 47.1 118
PhilipMorrisi 3,119 42885 201 125
Safeway 335 4963 157 8.5

UAL i 298 13420 9.8 7.2
WaItDisneyi -347 30702 110 126

MY owmAT



' byXrajarepCKum y4yeT U3MEpEHUN

KaCCoOBble NOCTynneHna + n3aMeHeHnsd B LieHe
Ha4aJlbHAd LEHA

CraBKa goxona=
_ C,+(P,-R,)
PO
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' byXrajarepCKum y4yeT U3MEpEHUN

KaCCOBbl €noCTYNn/1eHUSA + USMEHEHUS B LiIeHe
CTaBkaa oxoaa =
HadasibHasa LUeHa

_ C, +(P, -P,))
P

0

OKoOHOMMYECKUIN Ooxoa = NOTOK HanMM4yHocTu +
N3MEHEHUS B TEKYLLEN CTOMMOCTHU

Cl"'(PVl_PVo)
PV

0

CTaBKa Aoxo4a =
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