AOKNA[L

no auncumnnuHe «MeHemKMEeHT»

Llenenonec

Ponb uenu




Llenu — 3T0 KOHKpEeTU3aunsa Mmccumn
doopme, 4OCTYNHOWU Ans ynpasne
peanunsauuu.

Bbidernsirtom rismb OCHO8
creyuguku u ceoucme

KOHKPEeTHOCTb U onpepneneHHoOCTb BO
N3IMEepPUMOCTDb; BpPpeMeHU;

cornacoBaHHOCTb U

HenpPoOTUBOPEYNBOCT
afpPecHOCTb, b C APYTMMMU LensiMu
HanpaBfeHHOCTh; W pecypCHbIMMU
BO3MOXXHOCTAMU
opraHusauuu;

KOHTPONMUPYEMOCTb.



| . CogepxaHue OKOHOMMYECKME, TEXHUYECKME, coLmarnbHble,
Hay4Hble, OpraHn3aLOHHbIe, 3KONOrn4ecKkme,
NONUTUYECKME 1 ap.

Il. NMepwnog yctaHoBNeHUS CTpaTternyeckue, TakTudeckne, orepaTnsBHble
1. [pnopnUTETHOCTL Oco60 npuopuTeTHbIE, MPUOPUTETHBLIE, MPoYUne
V. UamepnmocCTb KonuyecTtBeHHbIe, Ka4eCTBEHHbIE

V. XapakTtep nHTepecoB (cpeaa) |BHellHWe, BHyTpeHHUE

VI . lNoBTOPSAEMOCTb [loCcTOAAHHO NOBTOPAIOLLMECH, pa3oBble

VII. Bpe|v|e|-|Ho[/'| nepuon KpaTkocpoyHble, cpeaHeCcpOYHble, 4ONTOCPOYHbIE

®durHaHcoBblEe, MHHOBALMOHHbIE, MAPKETUHIOBbLIE,
NPOV3BOACTBEHHbIE, aAMUHUCTPATUBHbIE

VIII. Mo dpyHKuMoHansHou
HanpaBrneHHOCTU

Ha ctagnmn npoekTnpoBaHUs 1 co3aaHns, Ha
CcTaauun pocTa, Ha cTaauun 3penocTun, Ha cTagun
3aBepLUEHUSI )KM3HEHHOTO LInKNa

IX. Mo cTagnm XXN3HEHHO
LiMKNa BblMycKaemMomn
npoayKunn

X. Nepapxusa

Llenu Bcen opraHnsauumn, Lenu otTaenbHbIX
nogpasaeneHuin (MPoeKToB), NMNYHbIE LENU
paboTHuKa




Bua uenen KpaTkocpo4Hble CpeagHecpo4Hble JonrocpoyHble

[OTTTET (6] =158 [TpnObINb 3a KaXkabli MecsiLy; Mpupoct o6bema NpudbINK No O6bem NpubdbInn B rog;

e YPOBEHb NOCTOSIHHbIX U CpaBHEHWUIO C NpeablayLnm KanuTarn n ero CTpykTypa;
nepeMeHHbIX pacxo4oB; pa3Mep NepuoaoMm; ypoBeHb peHTabenbHOCTH; YPOBEHb

AVBNOEHO0B; NMMKBUAHOCTb NUKBUOHOCTb; pa3Mep AMBMAEHOAOB;  peHTabenbHOCTY;

pasmMmep 1 CTpPyKTypa Kanutana NNKBUOHOCTb; pa3mep
AVBNOEHO0B
(0] - [II7EETI7E BbinorHeHNe COTpyaHMKaMM MakpocTpykTypa, PyHKUnoHanbHasa  MakpocTpykTypa un ee
OHHbIe AOSTHKHOCTHBIX UHCTPYKLNN; cxema; cocTtaB paboTHMKOB: NPOOUNIN  USMEHEHUS
MOTMBaLWUN COTPYOHUKOB; TpeboBaHWi; MOTMBaLMS; NOBbILLEHNE
noBblLLeHNe KBanuukaumm KBanndunkauymm
COTPYOHVKOB; 3arornHeHne
CTPYKTYpbI
VIET G el O6bem npogak no mecsuam (¢ NpupocTt ob6bema npogax no Ob6bem npogax B roa (c
Bble pasbueHnem no rpynnam CpaBHEHWMIO C NpeablayLwmm nepuogomMm pasdmeHnem no rpynnam
TOBapOB, rpynnam KfMeHToB);  (C pa3bueHnem no rpynnam ToBapoB, TOBApPOB, rpynnam
KONMMYECTBO MpuBrneKaembIxX rpynnam KSIMeHToB); 0ONA PbIHKA; KITMEHTOB); A0NSA PbIHKA;
KITMEHTOB 3a Nepuo No KaXX4on nnaHbl NPoLax 1 nokasaTtenn paboTbl aCcCOPTUMEHT; CTPYKTypa
KaTeropum; Lenm rno Nno COTPYAHUKaM/OTAENEHUAM; KITMEHTOB

NPUBIIEYEHUIO KOHKPETHBIX (MO aCCOPTUMEHT; CTPYKTYpa KNMEHTOB
MMeEHaM) KINMMEHTOB,;

paclumpeHune obbema npogax y

CTapbIX KITMEHTOB; MiaHbI

npoaax v nokasaTenu paboTbl

Mo COTpyaHMKaMm




Pasnuuusa mexay MUMccuen nper
Lensamu




B Hay4yHOM nuTepaTtype Bbl
0606LI.I.9HHbIe CUCTEeMbI Le

e POCT 3KOHOMMYECKOro noTeHuuana;
° pPOCT 06LEMOB NPOM3BOACTBA M peanusauum;

e Makcummsauus npmobLINN, MUHUMN3ALNA pacXonoBs,
pPeHTabenbHOCTb U T.A.




BblioensoT YeTbipe 3Tana B npo
yrnpasrieHUs no uens

Onpepensercs Kpyr
NOSTHOMOYUIM U 0B6A3aHHOCTEN
pYKOBOOUTESIEN BCEX YPOBHEN

OcyuwecTBnsieTcs paspaboTtka u

cornacoBaHue Lernen u 3agad
yrnpaeneHns B paMkax

CTaHOBNEHHbIX 0653aHHOCTEN

CocTaBnsawTcs pearnbHble
NnaHbl JOCTUXKEHUSA
NOCTaBIIEHHbIX LEeneu

MpoBOANTCHA KOHTPOMb, UBMEPEHNE,
oLleHKa paboTbl 1 MONYYEHHbIX KaXXabIM
pyKkoBoaMTENeM rnokasateneun n no
KaHanam obpaTHOWM CBSI3M KOPPEKTUPOBKA
3aJaHuK, YTO MOXET NoTpeboBaTb HOBOIO
cornacoBaHus Lernen



CyYLWHOCTb KOHLENLUUN — LIENOCTHAsA C
OpPUEHTMPOBAHHAs HA KOHEYHbIE PE3YIIE
NCNosfb30BaHNN TBOPYECKOIO NMNOTEH
MEeTOO0B N TEXHUKU YINpaBJiIEHUA.
NMpuUHUMNbI KOHUEenuun
AeATEeIIbHOCTU, AJNA X OOCTV
OCHOBHbIEe NOHATUSA
opraHn3aunda CTpeMUTC

AONUTENBHOIO T

=101%(0
Oc HOF HBIE I'PYIBI KJEC YEFBIX PesyIbTAT0k

[

! '
Pe symbTaTe! PYHEUHOHAEH A Herommepue ckad me ATEIBHOC Th,
FDMME PHe CFDH A ZOTIbEIOC LD cIOcob CTEYIOIUAA MOCTH e H IO
e ATEITE HOC TH TTOpa Fe JIe HHH LeqTe # OpraHK3AIHt
OPraHK3AIHK OPTaH H3AIlHH

TopapooBopoT; MOKPEITHE
H3OEEEK, TIEJe Me HHEBIE

H MOCTOAHHEIE H3MEEKH,
AOILA Ha PBIHEAX ¢OBITa
FeHTaDEIBHOCTE

IUTATE #eC oC O0HOCTE

Koumue cTEO H ¥KayeCcTEO
MPOKFEWTHMOK MPOIYELUH K,
HCITOITE30 B HHE

MPOK BN C TEEHHOK
MOLUHOC TH;, CHIPBA,

MATE PHAJIOE, 3HEPTHH

Jde KTHBHOC TH PAOOTEL Me PCOHATIA,
MOTHEA LM A pal oTaroumx ; aTmoc e pa
B OPra HK 33 KK , HCIITB 30 BAH He
PaloYenD BpeMe HK , COT JRTHK YeC TED
C mpYTHMK OPraH M HAMK , KMITE |
OTEIT K T.H.




locToMHCTBA Hepoctatku

lNMoBbiweHne achhpeKTUBHOCTU HenpumeHnma K ynpasrieHUo opraHusaumen, rae
oF- (610 S I = Wol o5 i o] o MU (o B U6V, 4 (5 [7 B8 TPUHSATO ONpeaensaTb Lenu Nnllb BbIiCLUUM
pyKoBoauTesib UMeeT YeTKoe PYKOBOOCTBOM, HE MpuBeKkasa K 3SToMy npoLieccy
plelValed TR TETRo NG = o7V TN, 02V @ pYKOBOAUTENEN BCEX YPOBHEN

TaK U O Lensax opraHMsauum B

Liesiom

YcuneHne motmBauumm K pabore, TpyaHO ncnonb3oBaTtb NPU OTCYTCTBUN NTINHHOM
NOCKONbKY B 3TUX YCNOBUAX MOTMBaL MU

KaXkabl YyBCTBYET JINYHYIO

3aMHTEepPeCcOBaHHOCTL B

OOCTUXEeHUU ueneun

HarnspgHocTb AoCcTUXEeHUs BHumaHune pykoBoguTtenem KOHLUEHTPUpyeTca Ha
(LRl N ERA 15 b - W TSR (=3 (1o I [TOCTUXKEHNM TEKYLLIMX U KPAaTKOCPOYHbIX Liesien
chopmMynupoBaHbl BpeMEHHbIe (pesynbraTtoB), T.€. B yLepb cTpaTermyeckmm
pPaMKU ero 4OCTUXEeHUNA OONrOCPOYHbIM LiENIAM

YnyJweHne B3aMMOOTHOLLEHUN TpyaoeMKum, CRoXHbIA U ANNTENbHbIW NpoLecc, JaeT
MeXay pyKoBoAUTENAMMU U pesynbTaT TOSMbKO Torda 1 Tam, rae pykoBoguTernb cam
noaYMHeHHbIMU B CBA3U C BblOMpaeT moaernb AeNCTBUN (MoBeAEHNS)
NpPO3pavyHOCTLIO U COorflacoBaHMEM

ueneun

CoBepLueHCTBOBaHME CUCTEMbI Hanuyue cnabown cuctembl ynpasneHna nHpopmaumen
KOHTPOSA U OLIeHKUN paboTbl (ee OOCTYNHOCTL) AaeT HeyOOBMNETBOPUTESNbHYIO
KaXxaoro yrieHa opraHusauum (B opraHv3aumio KOHTPOsS

COOTBETCTBUN C AOCTUTHYThIMMU

|pe3ynbTaTamm)



B npouecce nnaHnpoBaHna AeATerIbHOCTHU
opraHusauum peLlaroTcs creayroume oCHOBHbIE

obecne4ymBaeTcs
LiernieHanpaBfieHHOCTb
NesaTenbHOCTHU

obecne4ynBaeTcs
KoopanHauma yCunmm
BCEX COTPYAHUKOB
CTPYKTYPHbIX

0. p,a3p,eneHvu7| B
AN '@% JeAaATenbHOCTU
OKAa3: e, C

OCYLLECTBITAETCS
KOHTPOJSIb UX
BbINOSIHEHUA, OAETCS
OOBbEKTUBHAA oLeHKa
NesaATenbHOCTHU
Kakgoro coTpyaHuka,
CTPYKTYPHbIX
nogpasgeneHnun n
opraHusaumm
KynbTYpbl B LLENOM




Hanbonee Ba)Hble BUObl NNTAaHUPOBaHUSA OeATENE
opraHmsauumu

e[lepcnekTMBHOE NIaHMPAO

e TaKkTN4YECKoe




TexHonorua nnaHMpoBaHUA OeATerNbHO
opraHusauuu npegnonaraeT opMeHTa
onpeaeneHHyo cuctemy nNpuHL

e[ 1pMHUMN HAy4YHOCTU

e[1pnHUMN LeneHanpaBreHHOCTU N He
e[ 1pUHLUMN KOHKPETHOCTU
e[1pnHUMN pearnbHOCTHU

e[ 1pMHUNMN CBSA3U C XKN3HBIO, COC
e[1pnHUMN yCTAHOBMNEHUS NepP
e[ NbKOCTb



