NID

CTpaterna u
KOHKYPEHTOCMOCOOHOCTb

JInaepcTBo B U3AepKKax
CtpaTternd gndopepeHumnaumm

CrpaTerns Haunydwien
CTOUMOCTU (orcyrereyerymny—  (
PblHOYHas HULLA




KOHKYPEHTHbIe CTpaTeruu

N

o Crparerus:

JingepcTtBa B U3gepXKKax — CTpeMiieHne rnocTaBfsTb CaMble
[ELIEeBblE TOBAPbl N YCNYrX Ha LUMPOKOM PbIHKE

. [ndepeHumaLmm/mMHAMBUAYaMN3aLMN — CTPEMIIEHME
NHAWBUAYaNN3NPOBaTb NPOAYKLMIO
Haunyuiueri crouMocTy —npeanoXxXeHme noTpebutento
bonblien peanbHOW LIEHHOCTU IEHEr, COYeTas HU3KMe
N30EPXKKU U AnddepeHLmaLnto KadecTsa

Bblbopa pbIHOYHOU HULLIX — Y3KWI CEFMEHT, NpefoCTaBeHME
VUHAMBUAYAIbHOMO NMOAX0Aa, WK onepeakeHue
KOHKYPEHTOB 3a CUET HU3KUX U3AEPIKEK




N

JInaepcTBO B U3aepXKKax

* /lcnonb30BaTb pecypcbl BO BCEU LEMM
n3aepxkek apdeKkTnBHee, YeM KOHKYPEHTHI

* [lepeCTpoUTb CTPYKTYPY U3LEPXKEK

KOMMNaHUKU, UCKITIOYMB HEKOTOPbIE 3/IEMEHTHI,
co3aloLLme AOnoSTHUTESNbHbIE 3aTpaThl
(ucknoyeHne HeobszaTesibHbIX paboT, bonee
[lelLieBble pacxoHble MaTepuarnsbl,
MHTEerpauus u T.4. Bkatoyas nonnyto
NepecTpouKy CTPYKTYPbl KOMMNaHUM)
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JInaepcTBO B U3aepXKKax

* PaKTOpPbI, BNMAIOLWME Ha 3aTpaThl Ha
Ka)[10M 3Tane npou3BoACTBa
noAapasaendroTcsa Ha

. CTpyKTYypHble bakTopbl 3aTpaT (BbITEKAIOT
13 SKOHOMUYECKOU Npupoabl busHeca)

. YNpaBneH4yeckue akTopbl 3aTpaT
(NpoucTekaloT U3 MeToaamMu ynpaseHUs
OopraHmsaumn)




JInaepcTBO B U3aepXKKax

N

* CTpYKTYpHble (baKTopbl 3aTpaT

. [TonoxuntenbHbIK U OTpULATENBHBbIN 3PdEKT
MacLiTaba

. IpdeKT KpMBOU OCBOEHUS

. CB$13b C ApYrMMU 3NIEMEHTAMM NMPOn3BOACTBEHHOM
CTPYKTYpbl 613Heca

. PazpeneHne BO3MOXHOCTEWN C APYrMMU
CTPYKTYpPaMu B paMKax OAHOro npeanpusaTms

. [penmyLiecTBa BEpTUKAIbHOW UHTErpaumm
. 3aBMCMMOCTb OT MeCTa pacCroJIoXXeHNS
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JInaepcTBO B U3aepXKKax

* YnpaBneH4yeckune pakTopbl 3aTpaT

. KoathdnumeHT Ncnonb30BaHUs MOLLIHOCTEN
(ocobeHHO Npu KanuTanoeMknMm Bnaam busHeca)

. CTpaTernyeckmn Bbibop n paboume pelieHuns (no
aCCOPTUMEHTY TOBApPOB U YCNyr, pa3mMepy
3apnaaThbl, pa3Mep UHBECTULIMN B Hay4YHblE
pa3paboTKku, TpeboBaHUS K KaYeCTBY CbIpbS,
NpenMyLLECTBa N HEAOCTAaTKM NepBOro BXoaa u T.

A.)




JInaepcTBO B U3aepXKKax

N

 Korga ncnosib3oBaTh:

. CunbHaga LeHoBas KOHKYpeHUnsa cpean NpoaaBLoB
. CTaHpapTM3nMpoBaHHasa NpoayKUUs oTpacnu

. BONbLIMHCTBO MoKynaTenen NCnonb3yoT
NpoAYKLWNIO OANHAKOBO, TpeboBaHUS oQHU U Te
e, cnegoBaTesibHO IOMUHUPYET LieHa

. Hu3kme 3aTpaTbl NOKynaTeNen Npu Nnepexoae Ha
TOBapbl-3aMEHUTENN

. KpynHble rnokynatenu AoCTaTO4YHO CUJ1bHbI, YTOOBI
cbmBaTb LEHbI
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JInaepcTBO B U3aepXKKax

° PMCKVI, CBA3aHHble C TNAEPCTBOM B
N3a0EPXKKaXx
. TexHonormyeckue npopbiBbl, BeayLline K

CHWXXEHWIO LieH Mo OTPac/IN/KOHKYpeHTaM

. Ype3mepHasa KOHUEeHTpauud Ha «9KOHOMUM»
MeLWaeT pa3rnsaaeTb U3MEHEHUS Ha PbIHKE
(NpeanoyTeHns nokynartenen, ocnabnexHme
YyBCTBUTENBHOCTU NOKYyNaTeneun K LEHE,
MOBbILLEHNIO TPeOOBAHMN Ka4vecTBy,
06Cny>XMBaHMO U T.4.)
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JInaepcTBO B U3aepXKKax

* Ycnex cTpaTternm — 3To AOCTUXKEHUe
bonee HU3KUX U3aepxxek, Yem y
KOHKYPEHTOB, a He abCOMOTHO HU3KUX

n3aep>keK, Npyv NCnosb30BaHNM
METOA0B, TPYAHbIX /15 KOMUPOBaHWS
NN NpucnocabnmBaHns K YCIOBUSAM
KOHKYPEHTOB.
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CtpaTterus guddepeHumaunmn

* [lo3zBONgeT KOMNaHUW:
. [lony4ynTb AONONHUTENbLHYIO LieHY 3a CBOIO
NpoAYyKUMUIO

. YBennuntb 06beM npoaax 3a cyer
MHANBUAYaNbHbIX CBOUCTB MPOAYKLNM

. [JobnTbCa NpUBEPXXEHHOCTM MOKYyNaTeneu
CBOEW TOProBOW MapkKe 3a CYeT
MHANBUAYANbHbIX CBOUCTB MPOAYKLNM
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CtpaTterus guddepeHumaunmn

* AndpepeHumnauma MoXXeT OCHOBbIBATLCA Ha:
. Pasnnumnax Bo BKycax
. CneumanbHble CBOUCTBA NpoayKLuum
- NicknmounTtenbHoe obcnyxmnBaHune

. [I0CTYNHOCTb 3anacHbIX YacTen

. OcobbIn An3anH U TEXHUYECKNE XapaKTEPUCTUKK
. HageXHoCTb npoayKumn

. KayecTBeHHOe N3roTtoB/ieHnE

. TexHonornyeckoe nnaepcrso

. TToONHBbIN aCCOPTUMEHT NMPOAYKLUM

- Mok n penyrauma KoMnaHun U ap
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CtpaTterus guddepeHumaunmn

o dnddepeHumnaums MOXKET CO34aBaTbCs BCEMU CTPYKTYPHbIMU
noapasaeneHunsaMm busHeca:

Cny>xx601 cHabxeHus n 3akynok (MMcDonald's)
CopueHTUpoBaHHas Ha NPOAYKLMIO Cy>ba Hay4yHbIX
MCCneaoBaHuM 1 pa3paboTok (ynydleHmne 3KCrnayaTaumMoHHbIX
XapaKTEPUCTUK, COKpaLLlEHNE CPOKa BHEAPEHNSA HOBbIX MOAENEMN,
yBenunyeHme 6e30nacHoOCTU NpoayKummn)
CopueHTUpPOBaHHas Ha NPOU3BOACTBEHHbIW MpoLECC Cnyb6a
HaY4YHbIX UCCNeAOBaHNN 1 pa3paboTok (MCNoNb30BaHNE B
NPOn3BOACTBE 3KO0rM4yeckn-6e3onacHbIX MeETOA0B,
COBEpLLUEHCTBOBaHME 0bopyaoBaHUs U T.4.)
HenocpeacTBeHHO NPoM3BOACTBO (CHMXeHME AedeKTOB,
yAy4lleHne BHELLHEro suaa npoayKumn)

Cny>6a cbbiTa 1 pacnpeaeneHns (CpoKu AOCTaBKM NpoAyKLUmN,
aKKypaTHoe o opM/ieHMe 3aKa3oB 1 T.4.)

Cny>x6bl MapKeTuHra n obcnyknBaHma notpeburenen




CtpaTterus guddepeHumaunmn

N

* Tpu noaxoa K co3aaHuo anddepeHumaLunm:

. MpuaaHne npoayKuun CBOUCTB, NMO3BOSIOLLIMX
CHU3WTb 3aTpaTbl NoTpebutenen npu

MCMOJ1b30BaHNN NMpOAyKLNK

. [pnaaHne NnpoayKuum CBONCTB, MOBbILLIAMLLINX
3KCN/1yaTaLMOHHbIE XapaKTEPUCTUKN NMpU
MCMOJIb30BAHMM MOKYMAaTENEM

. pnaaHne npoayKuum CBOMCTB, KOTOPbIE
NOBbICNNN Bbl «HESKOHOMMYECKOE»
yOBJ/IETBOPEHME NnoTpedbutens.




CtpaTterus guddepeHumaunmn

N

* [oTpebuTtenu rotoBbl 3aM1aTnTb AOMNOAHUTENBbHYIO
LIEHY TOJSIbKO 3@ peasibHyt0/AEUCTBUTENbHYIO U
OCO3HAaHHYI LIEHHOCTb (HE06S3aTENbHO pearnbHYHO)

* [Mpn TpyaAHOCTM onpeaeneHns AenCcTBUTENIbHOM
LEHHOCTU MNOKYMNaTe/n pearnpyroT Ha CHUrHa/ibl
LIeHHOCTU:

LleHa + kayecTBO

[lpnBneKkaTenbHas ynakoBKa

CopeprkaHue peknambl

KayecTBO neyaTHOW NpoayKLMK, PEKNaMUPYIOLLIEN TOBap
MoK KoMnaHum

CrncoK KSIMEHTOB ....
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CtpaTterus guddepeHumaunmn

e Korga mMcnosb30BaTh:

Koraa cyuecTByeT MHOro criocoboB
NHANBWAYAN3UPOBAaTh CBOK NPOAYKLMIO U
MHOXXECTBO MoKynaTtenen BOCNpUHUMaoT

NHANBUAYaJIbHbIE PA3/IM4NAg KaK UMEKLLNE
LEHHOCTb

[lokynaTenn oTnyatoTcs pa3Hoobpa3HbIMK
NOTPebHOCTAMN N BO3MOXHbI pa3/inyHble 0bnactu
NCMONb30BaHUSA NPOAYKLUUN NN YCIYyT

. JIMWb oTAeNbHbIE KOHKYPEHTbI UCMOJb3YIOT
aHanorM4yHbIM noaxoa K anddepeHLmaLmm

Hanbosee npnBaeKkaTebHbivi 1OAX0A TOT, KOTOPbIV

TPYAHO W/ I0POro CKOMMpoBaTh I




CtpaTterus guddepeHumaunmn

N

* Pucku ctpatermn anddepeHumaumm:

AnddepeHumaums Ha OCHOBE TOro, YTO HE CHU3UT 3aTpaThl
NoKyrnaTens U He NOBbICUT LIEHHOCTM NPOAYKTa B €ro rnasax
Upe3mepHasa auddepeHunaumnsa npmeeneT K YypeamepHomy
NOBbIWEHUIO LIEHbI HA NPOAYKLUMIO, U MPEBBLICUT YPOBEHb
noTpebHocTen NokynaTens

CTpeMneHue 3aBbICUTb Haﬂ,6aBKy B LIEHE

NrHopupoBaHue HeobxoaMMOCTU CO34aHNsA CUrHAN0B U ynop
Ha aKTMyeckme CBOMUCTBa NpoayKumm, obecneumarowme
anddepeHumnaumio

He3sHaHne nnn HenoHMMaHue Toro, YTo ABASETCA LEeHHbIM
ANd rnokynaTens




CrpaTermsa HaunyJlueu
CTOMMOCTU

N

* HanpaBneHa Ha npeaocTaB/IeHne
notpebutensam 6o/ibLUen CTOUMOCTH
JlIeHer

» CoyeTaeT cTpaTtermio, akLeHTUPYIOLLYIO
HU3KKEe 3aTpaTbl, CO CTpaTernen
rIpneM/1IeEMOro KayecTBa
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CrpaTermsa HaunyJlueu

CTOMMOCTWU

N

* [IpeBOCXOACTBO CTpaTermm B TOM, 4YTO

«KayecTBo — ycnyrm — CBOUCTBa —
3KCMyaTaUMOHHbIE Xap-Kn»
COOTBETCTBYIOT NMapaMeTpam
KOHKYDPEHTOB, @ U3AEPXKN KOMMaHUK
OCTAlOTCA HUXKE U3aepXKeK
KOHKYDPEHTOB.
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CrpaTermsa HaunyJlueu
CTOMMOCTU

* Jlydllue BCero Ucrnonb3yeTcs Ha pbiHKaX, Ha
KOTOPbIX pa3HOObpa3ne nokynateneu
NO3BONSET LLUMPOKO AnddepeHLMpoBaTh
NpoAyKLUMIO, HO MpU 3TOM MHOrMe nokynaTtens

YYyBCTBUTESNbHbI K LIEHE U LIEHHOCTY
NpoayKLnm

(NpeanoyYTeHnsa OoTAaloTCHa NPoAYKUMM cpeaHero
KayecTBa Mo NPUEMIIEMON LIEHE, HEXENU
NELEBON CTaHAAPTHOW NPOAYKLNK UK
NOPOron BbICOKOKA4YeCTBEHHOW MPOAYKLNK)




CtpaTterns pbIHOYHOW HULLW

N

» Heobxoamnmo ybeanTbCs, YTo:

. CerMeHT OOCTaTO4YHO BeNuK A5 Toro, 4Tobbl 6bITh
NPUObLINTbHbLIM

. CermeHT 06nagaeT xopoLMM NOTEHLMASIbHBIM
DOCTOM

. CerMeHT He SB/IIETCH XXU3HEHHO BaXXHbIM A1
OCHOBHbIX KOHKYPEHTOB

KoMnaHus 0b6nafaaeT AOCTaTOUYHbIM OMbITOM U
pecypcamun Ans o6Cy>XnBaHUS AHHOMO CErMeHTa

KoMnaHus cnocobHa «npuBs3aTbh» KJIMEHTOB
NepBOKNACCHbIM 06CNY>XXMBaHNEM




CtpaTterns pbIHOYHOW HULLW

N

* PuUckm

KOHKYpPEHTbI MOryT 060MTN KOMMAaHMUIO Ha ee
Y3KOM KOHKYPEHTHOM PbIHKE

[peanoyteHns notpebutenen MOryT CABUHYTHCS B
CTOPOHbI 06bIYHbIX YCYI, NpeanaraeMbiX Ha BCEM
DbIHKE OTpacnu

. CMSrYyeHue pasnnunn Mexxay CermeHTammn pbiHKa,
YTO BeAeT K BHEeAPEHNIO KOHKYPEHTOB,
pPaboTaloLLNX B CMEXHbLIX HULLAX

LleneBon CerMeHT MOXET CTaTb C/IULLKOM
NpuBEKaTENbHbIM A/19 aKTUBHO HAaCTPOEHHbIX
KOHKYPEHTOB




