Tema KypcoBou paboThl

«CoBepLLeHCTBOBaHMe
METOA0B OLIeHKU KaapOoB
opraHu3auum»

BbinonHuna: Ca3oHoBa AHTOHMHA
AnekcaHApOBHa



Llenb gaHHOM paboTbl ABNSETCS COBEPLUEHCTBOBAHME
CUCTEMbI OLIEHKM NMEepCcoHana B OpraHn3aLuu.

CornacHo NocTaB/iIEHHOM Lienn B paboTe pellanuncb
cneaylowme 3aa4uu:

1) U3y4nTb CYLLIHOCTb MOHATUS OLEHKM NepcoHana;
2) U3y4nTb METOAbl OLIEHKN NMepcoHana;

3) pacCMOTPETb OCHOBHbIE MPUMEHSIEMbIE METOAUKM
OLIEHKW NepCcoHana;

4) paCCMOTPETb OLIEHKY nepcoHasna B 3aBUCUMOCTU OT
MacluTaba opraHu3auunm;

5) pa3paboTaTb pekoMeHAaLnKn rno COBEPLUEHCTBOBAHMIO
CUCTEMbI OLEHKUX MEepCcoHana.

O6beKTOM UCCNEAOBaHUSA ABNSETCS MNepCoHasl KOMMNaHUm
opraHu3auun.

[peaMeToM ABNSATCA METOAOOMMYECKNE MOAXO0AbI,
NPUHLMMbI U MOKA3aTeNn OLIEHKU NepcoHana.



1N COBEPLUEHCTBOBAHUS YXXE CYLLECTBYHIOLLIEN CUCTEMbI
OLIEHKM MU UCMNOJSIb30BaHMS B OpraHm3aLmm HOBbIX
NoaxoAoB K OLeHKe paboTbl NepcoHasa, HeobxoanMo
cobniogeHne psaa ycnosnn., Cpean Hanbosee BaxHbIX
MOXXHO BbIAENMUTb Cneayowme:

e 3AMHTEPECOBAHHOCTb U MOAAEPXKKA CO CTOPOHbI BbICLLErO
DYKOBOACTBA;

e HaJiInyne B opraHmn3aumu O6yl—IEHHbIX BbICOKOKBaﬂVICbl/ILI,l/IpOBaHHbIX
cneunaancrtoB, oTBe4akoLnx 34 pa60Ty CNCTEMbI OLIEHKH,

e [OArOTOBKA AIOKYMEHTOB, perfaMeHTUpyrLwmx paboTty cuctemsl
(NONOXeHus, MHCTPYKUMN, (POPMbI U T.M.);

e CBOEBpPEMEHHOE MH(POPMMPOBAHNE MEPCOHANA O LENSAX U
COAEPXKAHWUWN CUCTEMbI OLIEHKW, KOTOPYIO NPeArnosiaraeTcs
MCMNOJ1b30BaThb B He,u,aneKom nepcrnekTuBe;

e YCTAHOBJ/IEHME YETKOMW CBSI3M CUCTEMbI OLIEHKN Paboumx
nokasaTenen C CMCTEMON onnaThl Tpyaa.



OcHOBbIBasICb Ha NMpeablayLLeM aHann3e, MOXXHO
yTBEepXXAaTb, YTO OCHOBHbIMU npo6neMaMM NOBbILLIEHMNS
3cbcbe|<TV|BHOCTV| paboTbl KaApPOBOW CNYXbbl U
obecneyeHnss Ka4eCTBEHHOro coctaBa paboTHUKOB
NpeanpusaTus ABNSIOTCS creaytolme NpuYmHbI:

o CHWmxXeHne ponn KaapoBow Ciy>Obl

o Hwu3koe opraHM3aLUMOHHOE 1 HOPMaTUBHO-MPaBOBOE obecrneyeHne
NEATENbHOCTM KaapOBOW CiTyX6bl

° OTCYTCTBVIe WHCTPYMEHTOB OTBETCTBEHHOCTU U KOHTPOJIA B
OTHOLLEHNN KaApPOBbIX pELLEHNN

o OTCYTCTBME OpPraHM3aLMOHHOro obecneyeHus Ka,quBofx’l NOSIUTUKU

e HecoBeplieHHas n Hey0BNETBOPUTEbHAA CUCTEMA HaMMa U
oTbOpa Kaapos

e Hu3koe kauyecTBO NpodheccnoHanbHON MOArOTOBKU M MOBbILLEHNS
KBanupukaumm

o HeaddekTnBHasA cmctemMa CTUMYNMPOBaHUSA TpyAa U COLMANnbHO-
NPaBOBOW 3aLUMTblI pabOTHNKOB

o HeynoBnetBoputenbHas pabota Cc pe3epBoM, NIAHUPOBAHME
Kapbepbl



Taknm 06bpa3oM, Npu U3y4yeHnn AaHHOro Bonpoca 6bin
cAenaHbl BbIBOAbI O TOM, YTO B OLIEHKE NepcoHana HeT
NNOXUX N XOpoLWunx MeToanK. ECTb noaxoasiwime n He
noaxoasLume MeToabl OLIEHKW NepcoHana aas AaHHOW,
KOHKPETHOW KOMMNaHuU. Ka)kaas opraHM3aums UMEET CBOU
0CcoHBeHHOCTHN, UMeeT TPeboBaHMSA K KaXKaon AOMKHOCTW.
Tonbko 06begMHEHME aKaAEMMUYECKOIO U NPaKTUYECKOro
pecypca no3BOSIUT CO3AaBaTb Pa3HOObpa3HbIN
MHCTPYMEHTapu OLIEHKX NepcoHana. M3 3Toro n BbITEKAET,
YTO BbIOOP CMCTEMbI OLIEHKM NEPCOHaNa As KaXxaou

opraHn3aunn AO0J1>KEH 6bITb MHOUBUAYAJIEH.



