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Co30aHue u pazsumue
KomrnaHuu. «/[Joka»

Dupme Bragumupa Jlopranga Ha oOyMbIBaHNE HazBaHUA MOTpeOOBaCa MPUITUUHEIH CpOK -
[IOYTHU TpU HeJenu. Becem coTpy/lHMKaM BeUepoM JaBajloch 3ajJaHue: IIpUAYyMaTh K yTPY XOT4
OBl JecdaTh HOBBEIX BapWaHTOB. Uepes JeHb eme jecaTh. M rax g0 moOeqHOTO KOHIA.
CoBelllaHUA 3THU MMPOUCXOAUNIM Ha KyxHe J[oBraHg IUIomiaJblo B IIECTh, KBaJPAaTHBEIX METPOB.
OTcyTcTBHUE Ohuica HA TOT MOMEHT HUKOTO OCOOEHHO HEe CMYIIAIO.

3aperucTpUpOBaId B MCIIONIKOME Malioe Ipeanpuatue “Jloxa”. B xommanuu “Jloxa” Ha
ToT MoMeHT (1990 r.) Oblmo mATHL 4YeloBek - Oyayilee gApo OONbIIOTG M CINIOUESHHOTO
KoJUleKTHBa. [Ipexjae Bcero, oHM BEIBECHIIM IIEPBYIO B TOpOJie HapYKHYIO. peKiamy. wEie
packpacuid B MeNIX pekIamMbl Tpu Tpouieiidyca. UM, HeoXWJaHHO, 5Ta \caMOAebHasid
peKlaMHasd KaMIIaHWA Jajla COBEPIIEHHO IapaJloKcalbHBIN pe3ynbTaT. [lockonsky KOMaHJa
COCTOdIa B OCHOBHOM ©3 MEXaHWKOB, MHOIHME W3 KOTOPEIX K TOMY >Ke | SBIAINACH
JUTUIOMUAPOBAHHEIMU WHXEHEpaMH, Ha OJHOM W3 COBEIMaHUM OBIJIO MPUHATO SMOXAJBHOE
pellieHue: AeaTh U IpoJaBaTh o0opyJOBaHUE IO MIPOM3BOJICTBY KapToheTbHBEIX UUIICOB.

[TepBriif oduc dupma oTkphiNia B pazopubiielica mapukmaxepckoit. Ha pabote napuiia
Kakasg-To oueHb ceMeiiHag aTMmocdepa. Jlroau paboTanu He 3a cTpax, HO 3a COBecTh, 24 Jaca B
CYTKH U ceMb JiHell B HeJento, Jienas oJHo Oomnblioe odIee Jeno.

...Yepes kakoe-To BpeMsa JlOBraHb cIydaliHO IIO3HAKOMWICSA C KOPPECHOHJCHTOM
exeHesenbHIKa “And”. OH Hanucan o “Jloke” HeOONBIIYIO 3aMeTKy, oimyOnukoBan. Y 318ck
CBEPUIWJIOCH UyJO: IOcTe OHOM-eJUHCTBEHHOM 3aMeTOuKHd Ha GUpMY IPHUILIO Hmopsaaka |15
Teicau muceM. KTo-TO HeMeIJIEHHO XOTell KYNUTh O0OpyJOBaHUE, KTO-TO HHTEpPEeCcOBaJIgsd
IePCIeKTUBAMHI COTPYAHUUECTBA. BEBISCHUIIOCH, UTO CIIpOc Ha OOOpyJoBaHUE MJIS MaJloro
Om3Heca HaCTONBbKO BEJIUK, UYTO KOMITAHUU JeHCTBUTENBHO eCTh Ky/la PWIOXKUTEL CBOU CUJIIHL.



... Uepe3 Hekoropoe Bpems-pupma cMeHuna oduc. MeTpaxx HOBOTroO
noMelneHuss coctaBisul yxe He 20, a 100 xBaapaTHeIX MeTpoB. Bce
HaJWYHbIC JICHbIM ObUIM BIOXKEHBI B 100 TEpBBIX KOMILUICKTOB
00OpYIOBaHUs IO MPOU3BOJCTBY XPYyCTAINEro KapTtodens, B MeTalll, B
CTPOMKY, TOJILKO MOKYIATEJICH Ha ATy JUHUIO HE BbUIO... Bee Haxoauimuch
B HeJoymMeHHMHU. [lo pacdyertam peHTaOEILHOCTHL OH3HEca JOJIKHA Oblia
cOoCTaBUTh 0K0JIO 750% roJ1oBbIX, HO...

B cutyanum, korja ckiiajibl ObUIM 3a0UTHI 00OPYJIOBaHUEM, B, KOTOPOE
OBLJIA BJIOJKEHBI TMOCIICAHUE JICHBI'M, a MOKYIATEISIMHA JlaXke M HE Maxiio,
JloBranb peimui B3sSTh B 0aHKE KpeAuT M 0e3 ocTaTka NMOTpaTUTh €ro Ha
KOJIOCCAJIbHYIO PEKIAMHYIO KaMIIaHWIO. B KOHIle BTOPOW HEACIIN INIOTHHY
MoT4aHus mpopBaino. TenedoH B oduce packanuiics aooOena, coOTPYAHUKA
npuHuMaiii nopsajaka 100 3BOHKOB B JieHb. Bckope Hauanu rpue3Karth U
[IEPBBIC MMOKYITIATENH.

Korja nomuy nepBbie MpOoJaKd U CTajlo Ka3aThes, YTO HAKOHEI-TO IS
“JIoKA™” HACTYNHWJI 30JI0TOW BEK, MOJAXOJ K MPUTOKY CPEJACTB U UX
MOCJCAYIOIEMY  paclpelie/iIeHHI0  cTal  Qojiee  4YeM  HEpa3yMHBIM.
Cymacleamnme TeMIbl pa3BUTHS HE MO3BOJISUIA YETKO OLIEHUTh CUTYAIUIO B
SKOHOMHKE. UyBCTBYS, UTO JieJlaeTcsl CIMINKOM MHOI0 OMHUOOK, dupMa
BIIEPBBIC HayaJla 3alyMbIBaThCs 00 YIIPaBICHUH.
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00CTOATENLCTRO; €[Ba 3aPOJMBINAACA KOMIIAHMS He paclioiaraia BOOOINe HUKAKHMH pecypcaMi. XpPOHOJIOTHUeCKHe
CPe3Bl Ka/IpOBOI MOIMTHKH, IIPOBOANMOI “/{oK0i™” Ha IIPOTAKeHHH pAfia NeT, HAITBIIHO WUIOCTPUPYIOT BCKO HCTOPHIO
dbupmel. Bornee Toro, Bee MX B3TETH U TIAJIeHHI HATIPAMYIO CBSI3aHEI ¢ Helo. B Hauame mytu “Jloka” mpeacTrapiina codoit
KpOIIeuHyi (GHUpMY, KOTOpasd B IPHUHIMITE He MOTJIA IUIATHTH CBOMM COTRYIHHMKAM CTONBKO, CKOJBKO CTOMIT X TPYA.
Komnekrre mnpegcrapian coboit TopeTKy HEHOPMAIBHEIX SHTY3HACTOB, HO Bragunvip JJoBTaHs yiKe TOTAa ITOHMMAI, YTO
0e3 KBaM(PHUIMPOBAHHBIX, IPKUX, MEPCIEKTHBHEIX KAPOB, OHHM TaK M OyAYT TONTATHCA CO CBOMM SHTY3HA3MOM IT0
xpycramemy Kaprodemo. Komurmocs Tem, uto ¢upma gama Tepeble o0BABTeHHMA B, razersl “Kommmanma “J]oxa”
npurianaer Ha padory..” [ OKOHYATELHOTO M OeCIOBOPOTHOTO VTOIEHMS . KapoBOTO TOJIOMAa TTOMCKOM
TIePCIIEKTUBHBIX COTPYAHHMKOBR OBIIIO IOPYUEHO 3aHATHCA 3aBenyiolleMy Kadempoil TICHXONOTHH U YIIPaBIIeHHA
JlernHrpagckoro yHuBepcurera Ceprero Mamsmuery. 3a [Ba ¢ JIMIMHHM Mecsila OHH IepeOpaimn, OombIne THICTUH
yenoreK. 1 BriOpami... Beero mmns aponx. OauH 13 BRIOpaHHBIX, Ha TOH ke Hemele ObUT yBONEH. JApyrodi mpopadoran
Mecdll M ToKe ORI YBOIIEH IO KaKoOi-TO IIpHunHe. B pesymbrare, Ipoisd TpoMagHbli TYIE H 3aelcTBOBaB
KOJIOCCATTFHBI MeXaHu3M, (UpMa Ha BBRIXO/Ee TTOIYUIMIA POBHO HYIIEBOH pe3ynbTaT. 3areM J[OBTaHIO B TOMOBY MPHILLTA
CIHeAVIONIas MBICTL. ECIM HeT JoCTaToyHOro KOIMUecTBa IFofeii, TOTOBEIX BB EpiKaTh ITpejlaraeMblii < JLOKOM™ TeMIl
roueMy OB eMy He HayaTh MX BOCIIHTHIBATh. B MPOTHBHOM ciyuae, 6e3 HOBBRIX KaipoB ¢rpMa 3axiIeOHeTes 1 yMper. C
TeX CaMBIX ITop J[oBraHE Hayal yAeIdarTs 0c000e BHUMAaHIEe MOJIOJe3KH.

OuepenHasg aBaHTIOPHAS Hed, KOTopasd oceHHNTa J[OBraHgd, 3aKIouanack B TOM, UTOOB HAYaTh BOCITUTHIBATE CBOM
KaJ[phl Yepe3 MMPaKTHUeCKYI0 JeATebHOCTh. Mamburinky u3 “J{oKu-FoHHOp™ B CBOel JedTeIbHOCTH ITPOSABIIM MOpe
BBRIIYMKH 1 (DaHTa3UH, YMYAPAACEH 3apadaThIBaTh AeHBIH TaM, T HX, Ka3alloCh, 3apadoTaTh IIPaKTHYeCKH HERO3MOMKHO.

Crepyromnuii rodalbHEIT KaJpOBBIT SKCIIepUMEHT OBIT chemaH y:ke B Mockee. Korma dupma mepeexana B
cTommily, JOBTaHb ITOHAJ, YTO WM He XBaTaeT XOPOILIero MeHeKepa, CHCTeMaTH3aTopa ¢ OOIBIINM | ONBITOM
yIIpaBleHusa moabMH. Kpome TOro, HYKHBIT KOMITAHMH YeJIOBeK JOJKeH OBUT 00majaTh M OIBITOM oOparieHus ¢
drHancamy. OHM OIMyOIMKOBAH B Ta3eTax PeKIIaMHbIe 0OBABIIEHMA, UTO KOMITAaHHUA “J[OBTaHb” WINET YITPABIICHIIER €O
craxkeM. B Poccum, K COMKaIeHHIO, eCIH HaXOAHIIE CTIEIHATNCTa, OH KaK Ha3lI0 He CTRIKYEeTCA ¢ KOIUIEKTHBOM 110 00pasy
MBICTIEif. A eCclM ueloBeK TapMOHWYHO BIHCHIBAETCA B KOJUIEKTHB, €r0 00g3aTeNbHO KaK CITeIHATNCTA elle VUHTh M
VUNUTE HaJo. TOT KPH3HC SBHIICA CAMBIM CePhe3HBIM HMCIIBITaHHeM KoMaHABl “J[0Ka’” Ha IPOUHOCTE M 0e30rOBOPOUHO
MTOATBEPIIII ITPABIIIFHOCTE KYIIbTHBUPYEeMOii M KaIpOBO# TTOTMTHKH.

Cerogusmriii 1 5-neTHuit onbIT paborsl Bmagymmipa JToBTaHd ¢ MOABMH TPAKTHUECKH 0e30IMM00uHO TT03E ONIIeT
YYBCTBOBATH HYKHOTO (pripMe ueroBeKa IT0 ero SHepreTHKe. B 5TOM HeT HUYEro CBepXbeCTeCTBEeHHOr 0. TOIBKO OITBIT M

TIPEIEIIEHO 060CTDI/[BIII3$IC$I 3aTOOEL DHGOTLI HHTVHIIA.




Lessmb npuHyunos
3gpheKmMuUBHO:20 yripasrieHus

YrpaBieHIbI IPEKIEC
BCEro CIIyKaT He ceoe, a
TIOJISIM.

He cymiecTByeT mioxux
JIOZIEH, TIPOCTO €CTh JIFOIU
HE HA CBOEM MECTE

TpeOyeTtcs mocTostHHAS
3a00Ta O JIFOJSX.

CrutouenHag KoMaHaa

YcTaHoBKA “‘HE
HaKa3bIBATh JIIOJIEU

dDakTop MTAYHOIO IMpUMeEpa

[IpyHIMIT HEKAOKMHETHOTO
PYKOBOJICTBa

[lonHOE nenerupoBaHUE
00sI3aHHOCTEHN
ITOTYMHEHHBIM
[TprHIMAII
KOMIIETEHTHOCTH



Dopmyrna ycrexa

“Korma nyx pa0orbl B KOMaHJAe CBOOOAHBLIM U [100poOKejaTeJIbHBIA, 3TO [Jaer
BEJIMKYIO JHEPTHI0, KOTOPAasi MepeaaeTcs KamxaomMy”’

“HexkoTopble JIOIA AKKYMYJUPYIOT IeHbI'H VISl TOL0, YTOObI KOHBEPTUPOBATH UX B
JHeHbI'H, HO 00JIee MYApPbIe JIIH AKKYMYJIHPYIOT CH4aCTbe JJIs TOro, YTO0bI pa3aarb
ero JpyruM M Bce ke UMeTh B U300MJIun”

“Iloceill MOCTYNOK — MOKHEIIb MPUBBIYKY; MOCEH MPUBbLIYKY — MOKHEIIb XaPaAKTep;
1mocei xapakrep — NOXKHelb Cyab0y”’

“He 0oiicsi BBICOKHMX KHU3HEHHBIX IieJIei: Jake ecJd OHM CJAHIIKOM BBICOKH, TBOM
HOCTHKEHUS BCeraa OyayT ¢JieloBaTh 324 HUMH

“Te0e HHUYEro He CTOUT YJIBIOHYTHCSA. JTO MajieHbKas Bellb, IPHHOCHINAS
0oJibIIIME Pe3yJabTaThl”’

“Het rpaHuil pasymy M ycIiexy 3a HCKJIIQYEHHEM TeX, YTO MbI Co3/1aeM cede camMu’

“Bepa — 3TO COCTOsSIHHE pa3yMa, KOTOPOro Thl MOKeEUIb JO0CTHYb: HYKHO TOJBKO
OYHCTHUTH YM OT IJIOXOT0 U IPUTOTOBHUTH €ro K BOCIIPUATHIO XOPOLLero”

“MbICJIb MATEPHUAJIbHA: KOHUEHTPUPYUCH HA TOM, Yero Xo4ellb, U He IyMail 0 TOM,
Yyero xeJiaeub”’

“IloMHH, Thl BeJHK HACTOJbKO, HACKOJbKO BEJHMKH MBbICIH, KOTOpbIe Te0s
3aHUMAIT”



“3aBTpa ThI Oyzeumb TeM, 0 YeM AyMaellb Ceroans”
“Heyzauya — 3T0 IJIAH PUPOAbI MOATOTOBUTH Te0sI K 00JIb1IeH OTBETCTBEHHOCTH”

“Korma Te0si HACTUraeT MOpPa;KeHUe, He Tepsiii BpeMeHu, cuutas norepu. Cunrau
CBOM IOCTUKEHUS: YBU/IHUIIb, YTO OHM MEPeBeNIMBAIT NNOTEPSHHOE”

“ITo3uTUBHASI MEHTAJbHOCTDH IPUTATUBAET ylaqy”’

“He miaub 0 morepsix — bor HUKOrIa HU4YEro He OTHUMAET, HE 3aMeHUB. /lymaii o
XopouieM, 0CO0EHHO B TPYyAHbIe BpeMeHa!”

“HuKTO He MOXKET JO00OMTHCH yclexa M yIep:KarbCs Ha ero rpedHe 0e3 Apy:KecKoro
yuyactus”

“Ecam Thl cyMeelllb Pa3BUTh CO3HAHHWE Yycliexa, MOJACO3HAHWE OyaeT MO3UTHBHO
padorarb Ha Te0, 1aKe KOrAa Thl CIIUIID”’

“byib BHHUMAaTeJeH Ipu BbiOOpe apy3eil. Yykume MHeHUs 3apa3uTeJbHbI:
HEeraTMuBHOE OTHOLUIEHUE TBOMX JApYy3ell K 4eMy-1H00 MOXKeT nepeaarbcs Tede, a Thl
ITOr0 AaKe He 3aM0A03pHlIb”

“MpbIC/IM 0 XOpPOILIEM YJAYy4YIIAT TBOE AylIeBHOEe caMO4yBcTBHE. To, YTO OKA3HIBAET
BJIMSIHUE HA TBOU MbICJIH, BJIUSAET U HA TBOE TEJIO”

“Ecau He yMeelllb NPOIIATH, TO M CAM He KU NMpolueHns’
“MoJiuTBA — TBOSI OCHOBHAS CHJIA”



