Ponb puHaHCOBOro aHanusa
COCTOSHMA NPeanpPuUATUSA C
Lenbio NOBbILeHUNA
KOHKYPEHTOCNOCOOHOCTMU
BbiNyCKaeMou NpoayKunn



« COoOCTBEHHNKOB OpraHmM3aLunn, Kak npaBuro,
MHTEPECYIOT pedynbTaTbl PUHAHCOBOIro aHanmaa
no Bonpocam adpdPeKTUBHOCTU U
npuBneKaTenbHOCTU BNOXEHHOIo Kanutana, 4to
HanpPsAMYyto 3aBUCUT OT KOHKYPEHTOCMOCODHOCTH
TOBapa

* Ha QoyHKUMOHNPOBaHME XO3AUCTBYHOLLINX
CyOBLEKTOB B YCIMOBUSAX PUCKOB N KOHKYPEHTHOM
cpeabl BNUAET 00sbLLOE KONMMYECTBO BHYTPEHHMUX
N BHELLHNX (OaKTOPOB

* YcrnewHo 0b0CHOBbLIBaATL U peann3oBbiBaTh Ha
NpakTUKe MeponpuAaTUA no ap@eKTMBHOMY
ynpasneHno oUHaHCOBOU OeATENbHOCTbLIO
XO3ANCTBYIOLLIErO CyObEKTA MOXHO TOSTbKO Yepes
peanunsaumnio COBPEMEHHbLIX METOAMK
9KOHOMMYECKOro aHanumaa



B nocnieOHue 200b1 803p0OC UHMepec rnpeonpusmuu
u chupmMm K eornipocam yrnpaesieHUss puHaHcamu, 20e
¢ghuHaHco8bIU aHasnu3, s18Ji1sisicb OOHUM U3 audos
3KOHOMUYECKO20 aHasiu3a, 3aHUMaem ga>kHoe
Mecmo

* Bo-nepsblX, B cerogHALLHEN 9KOHOMUYECKON
CUTyaunun BbKMBaAHME U ycnelwHas paboTa
npeanpuaTUa BO MHOIOM 3aBUCUT OT IPaMOTHOCTH
yrnpaBleHYeCKNX peLleHnn, KoTopble NPUHUMAKTCA
ero pykoBoaCTBOM

* BTopon MOMEHT B Nosnb3y PUHAHCOBOro aHanm3a —
9TO XXeCTKne TpeboBaHUA MHBECTOPOB K 000CHOBaHMIO
MHBECTULMOHHbIX pelleHnn. OCHOBHOE Ha3HavYeHue
domHaHCoOBOro aHann3a COCTOUT B U3YYEHUH,
OWarHoCTUKN U NPOrHO3NpPoOBaHNU (PUHAHCOBOIO
COCTOSIHMA NPeanpudaTnSA, a Tak XXe BbIABNeHUN
pe3epBOB NOBbILLEHNSA €ro YCTOUYNBOCTU



* B oTeyecTtBeHHOU 1 3apyOEXHON
nureparype (pyHaHCOBbIN
aHanu3 onpegensaeTcs Kak YacTb
9KOHOMMYECKOro aHanusa, npeacrasnsatoLlas
cobon cuctemy onpeneneHHbIX 3HaHUN,
CBSI3aHHYI0 C UccriegosaHnemM OUHaAHCOBOIO
NONOXeHMs opraHmn3aunn n ee PUHaHCOBbIX
pe3ynbsraTtoB, CKagblBaloLWMXCA No4 BIINAHNEM
OOBEKTMBHLIX U CYOBEKTMBHBLIX (0aKTOPOB, Ha
OCHOBE AaHHbIX PUHAHCOBOW OTYETHOCTMN.

* ®MHaAHCOBLIV aHann3 — 3To npoLiecc
nccnegoBaHmns PUHaAHCOBOIO COCTOSAHUSA U
OCHOBHbIX pe3ynsLTaTtoB PUHAHCOBOW
OEeATENbHOCTU OpraHmM3aunm ¢ LEeNbIO BbISBNEHUS
pe3epBOB NOBbILLIEHNS ee PbIHOYHOU CTOMMOCTU U
obecnevyeHunst ee apPEKTUBHOIo pa3BUTUS




e Llenbro OMHAHCOBOIo aHanm3a ABnNA€eTCcH
BbisiBNEeHne Hanbonee cunbHbIX 1 Handonee
cradbbIX CTOPOH AEATENBHOCTM NPeanpPUATHUS,
YTO MO3BONAET NPUHNMATb COOTBETCTBYIOLLNE
yrpasneH4yeckme pelleHna Ha OCHOBE OLIEHKMU
ero TekyLiero nmHaHcoBOro COCTOAHUSA U
noTeHunanbHbIX BO3MOXHOCTEN HA
nepcnekTuay



durHaAHCOBLIN aHaNM3 NPOBOAAT NyTEM
nccnenoBaHna UHaAHCOBOW OTYETHOCTM,

roe pelarTcs 3agadu:

1) OLEHKWN CTPYKTYpPbI MMYLLIECTBA OpraHM3aumm 1 NICTOYHMKOB
ero opMnpoBaHuns;

2) BbISIBNEHUS CTENEHN cOanaHCUPOBaHHOCTU MeXay
OBKEHNEM MaTepuarnbHbiX U GUHAHCOBLIX PECYPCOB;

3) OLIEHKUN CTPYKTYPbI 1 NOTOKOB CODCTBEHHOIO U 3aEMHOI0
KanuTtana B npoLecce 9KOHOMUYECKOro KpyroobopoTta
HaLEeNeHHOro Ha n3BrevyeHne MmakcMmMmasrbHOU nnu
onTMarbHOMN NPUoLINN, NOBbILLEHNE OUHAHCOBOW
YCTOMYMBOCTU, OBecneyeHne nnaTexecrnocobHOCTU 1 T.1.

4) pavun oLUEeHKN npaBMibHOMY UCNOMb30BAHUIO OEHEXHbIX
CpefcTB Ans nogaepXaHms apPeKTUBHON CTPYKTYpPbI
KanuTana;

5) Aayn OUEHKN BNUAHUIO 0aKTOPOB Ha PUHAHCOBbLIE
pe3ynbratbl 4EATENBbHOCTU U 3PPEKTUBHOCTH
NCMoSf1b30BaHNSA aKTUBOB NPeanpuUdaTums.



KOHKYpeHTOCNOCOOHOCTb TOBapa — 31O
CNOCODOHOCTL OTBeYaTb TpebOBaAHUAM PbIHKA
OaHHOro Bmaa ToBapa

[TTaBHbIMM COCTaBNSALMMN KOHKYPEHTOCMOCOOHOCTH
TOoBapa ABMNSAOTCS:

TEXHUYECKUN YPOBEHD;

YPOBEHb MapKeTUHra n peknamMmHo-mHdopMaLUOHHOro
obecneyeHus;

COOTBETCTBMUSA TpebOBaAHUAM noTpedburtens
TEXHUYECKMUM YCITOBUSIM U CTaHAApTaM;

opraHusaLusa cepBuca, aBTOPCKOro Haa30pa,
rapaHTUNUHOro obecneveHunst, obyyeHme nepcoHana
npmnobpeTaroLlen CTOPOHbI;

CPOK NMocTaBKu (pa3paboTku, co3agaHus, npogaxu),
CPOKW rapaHTum;

LleHa yCNnoBUA nnaTtexeu;
aKTyalnbHOCTb (COBPEMEHHOCTbL) NOABNEHNA OaHHOIo



UTOoObLI BEINYCKaeMbI NPpeanpuaTuem
TOBap yOoBNeTBOPA NOTPEOHOCTAM
nokynarenen, oH AomkeH
COOTBETCTBOBATb onpeAeneHHbIM
napameTpam:

1) TEXHUYECKUM;

2) 3ProHOMMNYECKNM;
3) 3CTETUYECKUM;

4) HOPpMaATUBHbLIM;

5) 3KOHOMUYECKNM.



Kakne KOHKPEeTHO UHCTPYMEHTbI
domHaHCcoOBOro aHann3a MoryT ObITb
NMPUMEHEHbI B peLleHuun npobnemsl

NOBbIWEHNA KOHKYPEHTOCNOCOOHOCTH

npoaykuumum?
* aHanus ypOBHFIp VY HaMMWKN PUHAHCOBLIX

pPe3ynbLTaToB;
* aHaNn3 BINUAHUA OaKTOPOB Ha NPUObLISb;
* aKTOPHbIN aHanNM3 peHTabernbHOCTY;

* OLIeHKa BO3OencTema oUHaAHCOBOIO
pblyara;

* aHanU3 AMHaMMKKM NokasaTenen 0enoBon
aKTUBHOCTWN U ONHAHCOBOIO LMKN3;

* dHAJ1IN3 B CUCTEME MAPKETUHIA



[TpMeHas MeTodbl FOPU30OHTANbHOIO U
BEPTUKAlNbHOIo aHannaa, onpeaensatoT ooLLyo
CYMMY U3OEPXKEK HA NPOU3BOACTBO N peanmaauunio
NpoAyKUUN, B TOM YMCSIE N 3a CHET Kaknx hakTopoB
NPOU30LLNIN UBMEHEHUS — 3TO AAeT HaM OTBET Ha
BOMPOC, YTO BINUSIET Ha ceDeCcTONMOCTb DoribLLE —
BHELLHME U BHYTPEHHUE (PaKTOpPbI, a 3TO
HeobXoAMMO yUNTbIBATb NPU aHanmae npubbInn u
apyrnx nokasareneu. icnonb3ys Te ke Metoabl
domHaHCOBOro aHanu3a Mbl y3HaeM NokasaTesib
N30EPXKKOEMKOCTU NPOAYKLUUN, OTAENBHbIX BUAOB
cebecToMMOCTU, NPAMbIX MaTepuanbHbIX U
TPYOOBbIX 3aTPaT, a Tak Xe 3aTpaTbl Ha
coaepXaHme OCHOBHbIX CPeacTB, HaKNnagHbIX U
KOMMEPYECKMX PpacxooB



e Takum ob6pa3om, aHann3 PUHaAHCOBO-
9KOHOMWYECKON OEeATENBHOCTU BbIMNONHSAET
caMyo MaBHY0 pOornb B AeNne onpeaeneHns u
MCMONb30BaHNA PE3EPBOB, MOBbLILLEHNS
9P PEKTUBHOCTU AEATENBHOCTN CyObEKTA
X0351MCTBOBaHMS B KOHKYPEHTHOM cpefe Ha
OCHOBE MUCNOJSIb30BaHUA OOCTMXEHUN HAYYHO-
TEXHWUYECKOro nporpecca v nepenoBoro onbiTa

* YTOObI BbIKUTb B KOHKYPEHTHOW DOpLOE 1
YKPENsATb CBOU PbIHOYHbLIE NO3ULMK, KaXaoe
npeanpusTue OOIMKHO OCYLLECTBIMATb
NOCTOSIHHbIW MOUNCK pe3ePBOB NOBbILLEHUS
9PPEKTUBHOCTU CBOEN OEATENBLHOCTU NMYyTEM
NOBbILLUEHUSA KOHKYPEHTOCNOCODOHOCTH
BbIMyCKaeMon NpoayKuum



