StartUp Women

Peannsauus Beb-npoekTa
OT ngeun Oo rotoBoro peLlueHuns

Microsoft BizSpark: MicmSOﬂ ¢



[lporpamma nepBoro OHA

* 3HAKOMCTBO

* busHec-moaenu B VIHTepHeT
» Pa3paboTtka noen

« Co3pgaHue cTtpaTternm

« dopmMunpoBaHme KomaHa



1. BHAKOMCTBO.



2. BUSHEC-MO[LEJINB
WHTEPHET.



busHec-moaenb: Peknama.

BapuaHTbl MOHETM3ALMN — NPOAAXE:

PeknamHbix nnowanen — nybnukaumna 6aHHepoB u
TEKCTOBbIX OObABNEHUN

CcCbISTIOK — KaTanoru, peNTUHr

AHaNUTUKN — TapreTMpoBaHHasa peknama no npodusnto
nonb3oBaTens

KOHTEKCTHOW peknambl — NOBEAEHYECKAA aHanMTuUKa

KOHTEHTHOW peKknambl — TapreTupoBaHue Mno
COAOEPKaHUIO

CI'IJ'IeLLI-CKpVIHOB — 3aCTaBKM Ha canTax, BCMrblBatoLne
OKHa, peKiiaMa B BUAEeO

VIHTepaKkTUBHOWN peKknambl —B3aMMOOENCTBUA peKnaMbl
C Nonb3oBaTenem.



busHec-moaens: Toproens.

BapunaHTbl MOHETM3aAUUN — Npoaaxa:
« ToBapoB — pearnbHble TOBApP.LI.
* Ycnyr — pearnbHble yCnyru.

e OINEKTPOHHOro KOHTEHTA — beCKOHEeYHas
MacLTabupyemocTb.

« BuptyanbHbix TOBapoB — 6annoB, pENTUHIOB, UTPOBbIX
9NEeMeHTOB.

« BapuaHTbl npogaxu:
— lNpnobpeteHmne
— ApeHga (noanucka)
— bpeHanpoBaHue



busHec-moaens: [lapTHepCTBO.

OononHuTenbHbIE CEPBUCHI:

« Karanor — kaTtanor ToBapoB Ui yCnyr.

« MacTtep («BuU3apna») — aHanmTmka no pbiHKY, nogdop
YCIyT.

e NcTo4HMK Tpadpuka — obmeH baHHepamMu, CCbinKkamu.

« BapuaHTbl onnatbl:
— 3a nokasoil.
— 3a KIuKu.
— 3a KOHeYHble OencTBug.
— % OT CTOMMOCTU KOHEYHOro AENCTBUSA (pa3geneHue
[10X0O0B).
— [NnaBatowme cxembl onnartbl (KOMOMHALUWM 1 BapUaHThl).



busHec-moaernb:
[locpegHun4ecTBO.

CepBWucChil:

* bupxa, aykumnoH

* ToprosbiM NOcCpeaHUK (BUpTYyaribHas BUTPUHA)
Coop 3as1BoK (wish list)

* [NnartexxHaa cuctema

OncTpmnbbloTOp KOHTEHTA

[TonckoBbIN areHT

MoHeTunsauyus:
* PasneneHne npmnbbinm
» PUKCHUpOBaHHbIE NN NNAaBatoLLME MIaTeEXN



busHec-moaens: NHdopmauus.

CepBuchl:

* AHanuTKKa no noTpebuntenam
* PeknamHaga cetb

« OHNanH nccnegoBaHUA pbiHKa
* [lporpamma NosANbLHOCTU

CxeMbl MOHEeTU3auun:
— NMoanwucku
— DuKcnpoBaHHbIE NNaTeXu
— PaspgeneHne npnbbinu



[Toanucka n notpebreHue.

» BapumaHTbl «N0aMnCcoK»:
— [1lnaTa 3a KOHTEHT
— UneHcTtBO B Knybax
— B3Hochkl 32 4ONONHUTENBHLIE CEPBUCHI
— JlocTyn K cepBucam (Saa$)

e Onnara:
— ['lo BpemeHu (nognucka)

— 1o dpakTy noTpebneHuns (pay as you go)

— [Npeponnata 3a notpebneHue (pre-paid)




e hepean | oropar | eenn

Mpumepbl B2C
Mpumepsbl B2B

MoTpebHocTK

YTto nokynatoT

MoTtusartop
JencTeuns

[emoHcTpauunsa

Cucrtema npogax

Brogxer

MpuHUMmatoT
pelueHve

OrtcTponka ot
KOHKYPEHTOB

Linkn npuHaTna
peLleHns o
NnoKyrnke

Llena

KaTeropum npogyKToB.

Ena, consumer software

KaHuensapckne ToBapsbl

OpHa, noHATHasA

Mpoaykt

@DYHKLUNOHANBHOCTb U
NpPoayKT

MpoaykTta, try&buy

He TpebyeTcs.
[locTaTo4HO NpaBuIIbHO
paspeknamMmmpoBaTb

CdopmmpoBaH

OpgHo nuuo

Llena, ynobcTBO onnartbl,
ObICTpasa nocTtaBka

MrHoBEeHHbIN

Hwnskasa

MoGUNbHUK, NpeaMeTbl POCKOLLI

NHdpacTpykTypa, npocTon copT

Heckonbko

MpoayKT n npenmyLecTsa

MpeumyLiecTsa (features tell,
benefits sell)

BosmoxxHoCTEN NnpoaykTa

BakeH NnuyHbIn nnun TenedoHHbIN
KOHTaKT C npogasLoM. BaxHa
aKTUBHas no3vuma npogasLa.

He Bcerga cyuwiectByet

J[lobaBnsatoTca BNusioLLme nuua

LleHa, ka4ecTBO, YHMKANbHOCTb,
cepBuc.

KopoTtkun. Tpebyetca noHnmaHue
GrogxeTa u uenoykm MNP

CpegHss

MawwHbl, CamoneTsl, KyxHu

CpencTtBa nponsBoacTBa
MO ypoBHSA NnpegnpuaTus

MHoro — TpebyeTcs BbisiBNeHME

MpenmyLiecTtBa, busHec-moaerns,
obelaHne yny4dweHuns

BocanHmmaemaﬂ LIEHHOCTb, pELUEHUA.

[MpenmyLLecTB N BOSMOXHOCTEN

TpebyeTcs yyacTue npofasLa Ha BCex
aTanax cCoBepLUEHNS NMOKYMKW.
OTcnexuBaTh ya0oBNETBOPEHHOCTb
pe3ynLTaTom

dopmupyeTcs Anst COBEPLUEHUS MOKYTMKM

pynna nuu, KoMnaHus

BocnpuHnmaemas ueHHocTb. KayecTBo,
YHUKanbHOCTb, cepBuc. lNocTtaBka nog
KIoY

[onrun

(c) Apgeymn Tapacos, RIS



KnneHTsl

[MoTpebHOCTHU

XapakTepucTuk
7

KoHKkypeHuuns

Puckun

Tunbl PbIHKOB.

CyLuecTBytoT CyLiecTBytoT
Jly4dwne 1. CTtoumocCTb
xapaktepuctukm 2. Oco3HaHue
noTpebHoCcTn
Jlyqwe/6bicTpee 1. [locTaTOYMHO XOPOLUO
Ons geweBoro
cerMeHTa
2. [locTtaTo4HO XOpOoLUO

A58 HOBOW HULLIN

CyuwecTtsyowmne CyulecTByrOLLINE UTPOKN

UFPOKM

CywecTtsyowine 1.
NUrPOKM

2.

CyliecTsytoime
NIFPOKU
HeycTondneasa Huwa

HoBbIN pbIHOK

HoBble

[MpocToTa n
yoobcTBo

HoBble MeTpukn ans
HOBbIX KITMEHTOB

1. OTcyTCcTBME
cnpoca
2. dpyrue ctaptansl

BHenpeHne

(c) Steve Blank



3. PASPABOTKA UOEMW.



NCTOYHUKKN noeun — 1.

CneunannsnpoBaHHbI
e nopTtanbl
(TechCrunch)

HoBocTun (bunsHec n

CobCTBEHHbIN OMbIT
TEeXHOMorum)

CyliecTsytowime
NPOEKTbI

KHura ngen

AHanuTuka v TpeHabl




NCTOYHUKKN noeun — 2.

[lopaboTka
KnoHunpoBaHue




[TpopaboTka ngen — OpenHLTOPM -
1.

* baszoBble NPUHLUNLI:
— Hannyne mogepartopa
— HedopmanbHasa obcTaHOBKa
— dukcaunsa naemn «Ha oocke»
— Hanunumne yetkon npobnemsl
— PasbueHune cnoxHbix npobnem Ha Menkne
— [MonHoUEeHHOE y4yacTne — OTCYyTCTBUE NOMEX
— [NoaTanHoe npoBegeHmne MO3roBoro LwTypma



[TpopaboTka ngen — OpenHLTOPM -
2.

« DTanbl NpoBeaeHnst bpenHTopma:

— Pa3orpeB - onpeaeneHne Tembl, HaCTpouka
HedopmanbHON 06CTaHOBKU

— eHepauua — OTCYTCTBUE KPUTUKW,
NPMBETCTBYIOTCA NOObIE naen, naxe abcypaHble U
HepearbHble, OTCYTCTBME CNOPOB 1 0OCYXOEHUN

— OueHka — ngen oueHmMBarTCAa Ha npeameT
PeanncTUYHOCTUN, PENIEBAHTHOCTU U
9P PEKTUBHOCTH

— AHanus — nosly4yeHHbIe NOEN OLUEHUBAIOTCS MO
napamMmeTpam, UMELLNM OTHOLLEHUE K Npobrieme.

— CuHTe3 — hopmMmupyeTcs pesynerar
bpenHLwTOpMA.



[TpopaboTka ngen — OpenHLTOPM -
3.

* MHCTpyMeHT Mind Map.

VHCTPYMEHTbLL:
* Knenkune dymaxku S
* XMind, FreeMind, N el




OueHKa 1 npopaboTka naew.

* 8-KyOMKOB OM3HEC-moaenu.

[MpoAaykT PbIHOK
4 \/ W4 N[ N\ 7/ )
NMpobneman || AcTouHUKMK HeyecTHble UCcTOUYHMKM MopTtpeTt
3apaum, n AenucTeuAa B || nHdopmaum LeneBoun
UCTOYHUKN AOMNOJSIHEHUN pamkax no ayauTopum
LLeHHOCTU A 3aKoHa KIUeHTax,
—RpoAyHFa— 7 —HaHaRb—
( N/ AV 4 )
OCHOBHbIe PbIHOYHaA BOpPOHKHU
NPOAYKTbI U cTparerus npoaax v
ynakoBKa MapKeTUHra
\. VAN J \\ J \\ / \L J

(c) ®oHA ABRT, RIS Ventures




4. CO30AHUE CTPATEIUN.



CTpaTterusa 3anycka v pa3Butus.

OCHOBHbIE MOMEHTbI A1 NpopaboTKu:

* LleHHOCTbL NnpoaykTa.

* YnakoBka npoaykra.

« Cpoku 3anycka.

 [1naHbl pa3BuTna (co cpokamm n KPI),

OCHOBHbIe YacTu cTpaTteru:

« 3anyck v BblBO4 Ha PbIHOK.

* [NlpuBneyeHne n ygepxaHme aygmtopum
* [lopgaepxka u MoHeTU3aunm
 Pa3BuTne n gonornHeHunsa

« KoHkypeHTHas bopbba



BOpoHKM npogak n MapKeTuHra - 1.

AyouTtopu
S
KaHansbl

EBaHrenuct
bl

[Tokynartenu




BOpoOHKM Npoaak n MapKeTUHra - 2.

BopoHKa npogax
* [lyTb OT «ycnbiWwan» Ao «Kyrnum»

BopoHka MapKkeTuHra
» [yTb OT «yCMbILWan» Ao «pacckasan»



KOHKYpPEHTHbIE NpenmMyLLeCcTBa.

* ECTb 0OBLEKTUBHBLIE — NCMOSIBb3YEM.
— TpyOUM Ha KaxxaoMm yriy.

* HeT 0OObEKTUBHbIX — CO3daeEM.
— [NapTHepckmne ycnosud, 4EMMUHT,

 HeT BO3MOXHOCTU cOo3aaTb OOBbEKTUBHbLIE —
co3gaemM CyObeKTUBHBIE.

— YnakoBkKa, BbICTaBNeHne Ha BUTPUHE,
peknama.



CTpaTterusi n nnaHoil.

« CTparernsa gekoMmnosnpyeTtca 4o nnaHa:
— [1poeKkT / AKTUBHOCTb
— OTBETCTBEHHbLIN
— 3aBUCMMOCTU
— CpOoKu BbINOSTHEHUS
— Pecypcsbl (noau, 0rogKeT, ICXOOHUKN)
— KPI (MeTpuKn)

» CTpaTerusi paboTaeT TONMbKO NpU HanM4ymnm
paboTatoLlero nraHa



5. POPMNPOBAHWE KOMAHLA.



[1poLiecc opMMpoOBaHUA
KOMaHA.

» O3BYyYbLTE NAEID.

 [lpucoegnHuTECH K NOHPaABUBLLENCA UK
NOoXoXewn ngee.

« ObMeHanTecb KOHTaKTamMn.

« K cneayouwemy cemnHapy npopabortaunte
NAEeHo.



Cnacunbo!
[1o BCTpe4yn Ha BTOpOM OHE.

langap MaraaHypoB

www.Radiag.ru
GaidarMa@microsoft.com
twitter.com/gaidar
facebook.com/gaidar



StartUp Women

Peannsauus Beb-npoekTa
OT ngeun Oo rotoBoro peLlueHuns

Microsoft BizSpark: MicmSOﬂ ¢



[lporpamma BTOPOro AHA

* Pa3paboTtka npoekTta (0T naeu K
npoToTuny)

* MapKkeTuHr n npuenevyeHne aygutopmum
* YOoepxxaHne n MoOHeTM3auua aygutopumn
* MeTpukn ycnelwHOCTN NpoeKTa

* [lpe3eHTaunda NpoeKkToB (QoMallHee
3agaHue)



1. PASPABOTKA INMPOEKTA.



JT1anbl NPOEKTa

NHTepdencsl n
B3aMMOOENCTBU
e

Noea n
KOHLenuusa

TexHuyeckoe AnsanH n MpoTtoTtun n

3alaHne BEPCTKa TecTnpoBaHme




[TpopaboTka ngeu

JNTy4qwinn MHCTPYMEHT - Mind Map

ﬂpopa60TKa KINK4YeBbIX KOMIMOHEHTOB
— Pewaemad 3agaya
— MoHeTusauusa

* Llenn n 3agaym npoekta
Ayoutopusa n noTpedbHo( -
KoHTeHT n npeactaBney  ——=——

MHCTpYMEHTDI
« Knenkme dymaxxkku
e XMind, FreeMind, Visio



[TpopaboTka ngeu

* [Tltobas npes rogntca ans Kpearmea
e «J[lekoMmno3nyns HEBO3MOXHOIO»

NuTepd
OHnauH pexknama
R Al ey i Oddnaitk peknamm
~—
/ \ o —, CouuanesHble me, ava
| Haw mera-npoeKkr j— Bbicaaxa
\ N A 7 NN_ | wHonnaHeTAH
e CrpouTensc
\I‘ 4yAa




KoHuenuusa

» [loKyMeHT c onncaHnem KoHuenumm
— HunKakux texHmn4eckmnx peLueHnm
— Hukaknx nHtepdemncHblix peLueHnn
— [oKyMeHT 0 OM3Hec-npoLueccax 1 peayrnberarax

 MakcmmanbHO npocTble doopmaThbl
OOKYMEHTOB
— Word, PowerPoint
— Kpatkunm TekcT («elevator pitch»)
— OnncaHve 3agad («3a4em?»)
— OnncaHue peleHnn («4To?»)
— OnucaHune pecypcoB («KaK?»)




YnpaBrneHne NnpoekTom

[TnaHmnpoBaHue, NnaHMpoBaHUE U eLle pas
nrnaHnupoBaHue!

3agayu, CPOKMU, UCTIOSTHUTENW, PECYPCI, METPUKN
ycnexa.

3ajayu BK4YatoT — rnraHnpoBaHue,
NPOEKTUPOBaHME, pa3paboTKy n gnsamnH

Tunbl cucTtemM ynpaBneHns NPoeKToM

— Cnuncku 3agav

— Wiki

— bar-tpekuHr

— CoBmMecTHasi paborta

— OTcnexnsaHne BpeMEHU



YnpaBneHne NpoekTom
Cnucku 3agad
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3 3apaval Moasapaua 2 Netpos NeTtp 5 pa3paboTumKoB 10 AHBapa 2011 3 moayna M
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YnpaBneHne NpoekTom
Cnucku 3agad

CepBuc Worksection

Cair ans renekanana "Cnoprt-TB"

"L0Go

Your company

O6aop npoexTa 3anas u obuweHre

®adnu  Bpewn

2 HacTpodat np

CepBuc Basecamp
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(Coroavm) 30 oxvaton 2009 macuras: (1ueow ¥) | Threadless — Tee shirt competition
2) w0k 33 s e 78 0 e a0 1 3 3 4 8077 o] | MM Review proposal (Due 22 jun) James D.  TODAY
3 ViVT,WP\o B Do TR «ick off meeting (Due 26 jun) James D.  TODAY
oI i & | Comment JEVSFNY] ¢ Pamela S.  Yesterday
3
+ Bepcrxa
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S ————,
R— m What happens when... y Claire V. Yesterday
X coupon-admin.png ¢ Jennifer C. 18 Jun
- Oxrstion 2009 HoaGpn 2009 - iy
BT Counon engine UL, quick and diry ¢ Jennifer C. 18 jun
e & B i a EEEIE Re: Centealized Billing by ClaiteV. 14 Jun
- sara = m Re. Centralized Billing y Steve S. 14 Jun
S - noanare = =
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Meetwethrealestateagens (Deslan changes for BPWO by Ryan M, Yesterday
launch)
m Determine-budget (Launch Me) y Steve S. Yesterday



YnpaBneHne NpoekTom

[MpunoxeHne PBwiki

bducts from donors

Page hutory

ki, Please create pages, invite others 1o use the wiki, and enjoy these resources

mply chick "Ecie,” delete the extra stuff, and then click "Save.” It's that easy

d Premium upgrade (a $250 value)

4 Premium wpgrade for your wiki?

pe, and you can earn a free wpgrade ples other gifts like §1,000 to buy school sepplies, as well as free

ke LECO. Thoutandi of edacators have already signed up, aad it's free to join

Wiki

—— - -
P

o Creace a page  rostFage

Pages & Fles
1] Upload files Saica
" Upgrade! [
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Starting Points
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. The Trac project - Trac Open Source Project
- Troc FAQ -« Frequeantly Asked Questions
o TracSupport -~ Trac Suppornt

For a compiete list of local wiki pages, see Titlelna

G0 s page  Anach e Delete B version | Defete page



YnpaBneHne NpoekTom
bar-TpekuHr
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YnpaBneHne NpoekTom
CoBMecTHas paborTa
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YnpaBneHne NpoekTom
OTcnexnBaHne BpeMeHM

[MpunoxeHne Redmine

Home My page Projects Administration Help

Logged as admin - My account Sign out

Sandbox sesc I T

Overview | Activity = Roadmap | Issues  News Documents Wiki Forums Files Repository = Settings

Gantt Gantt
[17 | months from [ November |[2007 | [ Submit PR Cl Bug
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[1n3anH

[ padpmnueckme pannbl AN HApPE3KK
PacTp Ons BEpCTKU

Pa3pelleHune aKkpaHa

LIBeTOBasa cxema

Pa3Hble doopM-paKTopsl

MHCTpYMEHTDI
 JItobon rpapmnyeckmnn pegakTop

e )XXenartenbHo MMeTb BO3MOXXHOCb aBTOMaTUYECKOU
«Hapes3Kkn», Kak Hanpumep, y Adobe Photoshop



BepcTka

« Habop HTML wabnoHOB CTpaHWUL, 1 aKTUBHbIX
ONEeMEHTOB

» 3aroToBKa BEPCTKM ArA Ajax OriokoB
 [Nogaepkka nonynsapHbIX Opay3epos

UHCTPYMEHTbI

* Expresion Web, Visual Studio

* Modernizr ana HTML5

* W3C Validator onga npoBepKn pasmMeTKn
* jQuery onga KNNEHTCKNX KOMMOHEHTOB



[1lpoTOoTHN

Bbibop TexHonornm
— ASP.NET WebForms / MVC Framework / WebPages ?

[Tpouecc pa3paboTku
— MeToponorus

YnpasrneHue KomaHaou
— MoTumBauusa coTpyaHMKoB
— Pa3spelueHne KOHPINKTOB

TecTnposaHue
— Harpyso4Hoe TecTnpoBaHune
— TecTupoBaHue 6e30nacHOCTH



[Tpouecc pa3paboTku

KopoTkuu unkn obpatHon cBaA3u (Fine scale feedback)
— PaspaboTka yepes TectupoBaHme (Test driven development)
— Wrpa B nnaHupoBaHue (Planning game)

— 3aka34yuk Bcerga paaom (Whole team, Onsite customer)
— MNapHoe nporpammupoBaHue (Pair programming)

HenpepbIBHLIW, @ HE NAKETHbLIN NpOoLEeCC
— HenpepbiBHas nHterpauma (Continuous Integration)

— PedrakTopuHr (Design Improvement, Refactor)
— YacTtble HebonblKne penun3abl (Small Releases)

[MoHnmaHue, pa3genaemMmoe BceMu

— MpocToTa (Simple design)
— MeTtadhopa cuctemsol (System metaphor)

— KonnekTtusHoe BnageHune kogom (Collective code ownership) nnu BbiopaHHbIMU
LuabnoHamu npoekTupoBaHus (Collective patterns ownership)

— CraHpgapTt kogupoBaHus (Coding standard or Coding conventions)
CoumanbHas 3alULLEHHOCTb nporpammmcTa (Programmer welfare):
— 40-vyacoBasi paboyas Hegens (Sustainable pace, Forty hour week)



TecTnpoBaHue

* Cnncok cpeacTs - SoftwareQATest.com

* NHCTpyMeHTOB MHOTIO, OHU pa3sHble — HY>KHO
BblOMpPaThb TOT, KOTOPbIN 3HAKOM, KOTOPbIW
PEKOMEHAOYIOT N KOTOPLIN NMOOAX G
KOHKPETHYIO 3agauvy

More than 500 tools listed in 13 categories

Organization of Web Test Tools Listing- this tools listing has been loosely organized into the following categories

Web Functional/Regression Test Tools
Load and Performance Test Tools e S s
Java Test Tools Yeb ie Securty Test Todte

External Site Monitoring Services
bR Web Site Management Tools
HTML Vaiidators

e-Web HTML Vaiidators and Link Checkers Legdnaize cos

Free O
Mobie Web/App Testing Tools
H E l I py: ;O‘ I I I I Ie I eC I I I B PERL and C Programs for Validating and Checking e e

o N e e o s R st e e S o ok kool e b e i e
control tools, combined uilies/tools, server tools that include significant site management o testing cap

] [] [} [
Suggestions for category improvement are weicome; see bottom of this page gld suggestions.
update is shown at botiom of this page.
Also see How can World Wide Web sites be tested? in the FAQ Part 2 for a discussion of web site testing considerations; also see What's the best way o choose a test automation
the LFAQ section; there are also articles about web site testing and the ‘Resources' section.

Load and Performance Test Tools

Multi-Mechanize - Multi-Mechanize is an open source framework by Corey Goldberg for web performance and load testing. It allows you to run simultaneous py!
scripts to generate load (synthetic transactions) against a web site or web service. Results can be saved in CSV format along with an HTML report containing st
graphs. Proficiency with Python, HTTP, and performancelioad testing s recommended to use Muiti-Mechanize successfully

o Load2Test - Performance/load/stress/high availabilty testing tool from Enteros Inc. Can capture real production workload for playback simulating thousands of U
top down testing or back-end testing at the component layer. Also available in the Amazon EC2, RackSpace or PlatForm Labs cloud environments. Integrated
performance management and root cause analysis system automatically collects performance metrics across load test infrastructure and applies cross-compon:

correlation to identify performance degradations and bottlenecks. Targeted platforms/OS's: Load2Test Controller: Windows, Linux; Load2Test Test Nodes: Winc
Linux. Load2Test performance monitors and root cause analysis data collectors - OS: Windows, Linux, HP/UX, SUN Solaris, IBM AIX Databases: Oracle, DB2,

R t i W I S r i t y S r Server, Sybase, MySQL, PostgreSQL; App: NET, JBoss, WebLogic, WebSphere, Oracle Application Server (OAS), GlassFish, Tomcat, JettyStorage: NetApp F
‘E Il l ‘! ‘E‘ ll ‘ lllll‘? 1BM DS8300

Xceptance LoadTest - Load testing and regression tool from Xceptance Software Technologies, Inc for web and Java and other app load testing. Includes recor
capabilities. XLT Cloud Service available. Tests implemented as JUnit 4 test cases. For web-based tests, the framework provides a (headless) browser that can
emulate Intemet Explorer or Firefox behaviour. Can execute client-side JavaScript in the emulated web browsers and that way it simplifies the creation of test c
Web 2.0 applications. Platform independent due to tool being implemented in Java; test scripting in Java or Ruby. Free for up to five virtual users

SiteBlaster - Web site load and stress testing tool; shareware. Can be used to rapidly submit requests to a site, or can pause a random amount of time between!
submissions, approximating user behavior. During testing the pages being tested will be displayed. Reports created on test completion. Designed to be very eas
use; intended for software developers and architects who want some early indication about performance characteristics of the web sites they create. Simulates |
web browsing functionality; a web page that is well behaved in IE should be well behaved in SiteBlaster. Best used to test those sites that use URL query string?
data o ts web page(s). PDF user guide available. For Windows.
Load-Intelligence -Affordable load-testing *Software as a Service” from Cloud-Intelligence. Software and unlimited hardware allincluded. JMeter users can ext
test-scripts in an unlimited, pre-configure, distributed environment. Neither setup nor installation are required. Immediate access to JMeter logs, reports, test

s and more

i - A web-based load $esting fooliservice as a distributed application that leverages the power of Amazon Web Services to scale on demandk



2. MAPKETUHTI.



CounanbHbIN U BUPYCHbIV
MapPKETUHT.




CouunarnbHbI MAPKETUHT.

* [Ipobnema: HoBasd akOHOMUYecKkasa cuTyauns

e 3agaya: nosbilleHune ROI
— [eweBble KaHanb
— bonbliaga ayontopus
— Bblcokasa koHBepcus

* PeweHune: counanbHbI MAPKETUHT
aka capadaHHoe pagno



CTtpartermns coumnanbHOro
MapKeTUHra.

* KTO roBopuT?
« Kakne cnosa roBopar? S)K
» Kak roBopaT?

« Kak yyacTBoBaTh B pasroBsope?
« Kak oTcnexmnsatb 9deKT?

http://radiag.ru/tagged/social marketin



KTo roBopuT?

« OnpenenuTb rpynnbl 0gewn
OXBaT, dKTUBHOCTb U AOBEPNE

 MoTnBupoBaThb
Bblﬂ,eJ'II/ITb dKTUBHbIX N3 TOJIIbl

* HanTn «eBaHrenncToB»
MoTunBmnpoBaHHbIe Ntoau



Y710 roBopAT?

 [1lpocTas n noHATHaA TemMa pa3rosopa
CyTb B HeECKOMNbKMX ppasax, He bonee

» OuuKka aka puya
PeanbHaga n HeoXXngaHHas

 XXuBag rema
3anyLleHHY0 TEMY HY>XHO noaaepXxuBaTb



KaK roBopAT?

e OHNauH
CoumnarnbHble ceTu, POPYMbI, TOCTEBBLIE KHUTH ...

* KOMMYHMKaLmu
3J'IeKTpOHHaFI MOYTaQ, TeJ'IerOHHbIe 3BOHKU ...

* OpdpnanH

BykneTbl, TMCTOBKN, KAPTOYKU, OPEnokKu ...



Kak y4yactBoBaTb?

« CpenaTtb Ha4ano pasroBopa npocTbiM
dopma «pacckaxu apyry», Twitter, Facebook, ...

* Hantu cyulecTByoLLnEe OUCKYCCUN
[TpnnTK N 3a9BUTL O cebe

* bbITb XOpPOLLINM
PelwaTb npobnemsl



Kak oTcnexmBaTb?

e OxBaT
OTcnexunsaHue nepexogos, Beb-aHanUTuka

* [lpodounb aygmutopun
OnNpPOCHUKK, TECTbI, KOHKYPChbI

« KoHBepcug
OPDEKTUBHOCTb COOBLLEHNN



3. YOAEPXAHUE
MOHETU3ALIUA.



MexaHn3Mmbl yaepxaHua
ayauTopun.

 [loggepxaHne perynapHoOro KOHTakra
— «YMHbIe» Email-pacchbiniku (pekomeHagaummn)

— Coo0bLweHna n HoTudmkaumns ot Apyrmux
rnosrib3oBaTeneun

— PerynspHblie 0OHOBNEHUSA (KOHTEHT)

* [1pnBsA3Ka K nnowlagke
— XpaHeHune AaHHbIX (borbLume obbeMbI)

— YHUKanbHbIN cepBnC (HECOBMECTUMbIE
doopmarThbl)

— «>KuBble gaHHble» (KOHTaAKTbI, Npodunu,
pesome)



MoHeTnsauunsa ayautopum.

* [Npogaxun npoaykra
— [1pogaem TO, YTO XOTUM NpoAdaBaTh
 [lpooaxun bornee gopormnx npoayktos (Upsell)
— Jly4qwe/ObICcTpee cepBuUC
— Jlyylwe ycrioBua nonyveHusi cepemnca
— CraTycHoCTb
— ConyTcTByloLwme NPpoayKTbl
* [1pogaxkn gONOSNTHUTENbHbLIX NPOAYKTOB
— [HononHutenbHble ycnyrm noBepx Npoaykra
— Mogagynu, nnarvHbl, paclunpeHmns
— PacxoaHble matepuarnbl



4. METPUKU YCIEXA.



OueHka apdpekTmBHOCTU. A-A-R-R-R!

e Acquisition (NpuBne4vyeHne) — nonb3oBaTenm
NnpunxogaT U3 pa3HbiX KaHaNoB

e Activation (aKTBaLKMA) — NON1b30BATENN
NoJs1y4aroT ONbIT MCNOJ1Ib30BaHUA NPOEKTa

* Retention (yaep>xaHune) — nonb3oBaTenu
BO3BpaLlakTCcAa U CHOBA YTO-TO AenaroT

* Referral (pekomeHgaUn4a) — nonb3oBaTeNnam
HpaBUTCA NPOAYKT U OHM €ro peKoMeHayoT

* Revenue (NpunOdbINbL) — AEUCTBUS
nonb3oBaTefien MOHETU3UPYIOTCS



OueHKa 9P PEKTUBHOCTW.

* B KOHeYHOM UTOre Mepmno ogHoO — AeHbIU.
— CAC - CTOMMOCTb NMPUBIIEYEHUS KITNEHTA
— ROl — BO3BpaT MHBECTULN.

— Conversion - KoHBepcus (Bu3nTep / nonb3oBaTtenb,
nonb3oBaTtesnb / NoKynartesnb)

e OHNaNH-METPUKN:
— YHUKarbHbIE MOCETUTENN
— BunanTtsl
— 'nybuHa npocmoTpa cTpaHuy
— PenTtunHr B nonckoBoun Bbliaave
— BugmmocTb B coumnanbHbIX CETSAX (Fpynnbl, Nanku)
— [lognncymkm NeHT 1 paccbifiokK



5I/I3HeC-MeTpI/IKI/I aJ14 KOMIMaHUN.

« [loxogbl Ha coTpyaHUKA.
— O(PPEKTUBHOCTL MPOLIECCOB.
— Pacxogbl komnaHuw.
— Pasmep komnaHuu.

* YpOBeHb yOOBNETBOPEHUS COTPYOAHUKA.
— |_|pOI/I3BO,EI,l/ITeJ'IbHOCTb COTPYyAHWKA.

— O(PPEKTUBHOCTL MPOLIECCOB.
— NoTeHuwnan pa3suUTuS.



5. POPMNPOBAHWE KOMAHLA.



[lpe3eHTauna npoekKTa.

* Pacckaxute 0o ngee (3 MunH).

 [lony4ynTe KOMMeHTapum aygmutopun (3
MUWH).

« ObMeHanTecb KOHTaKTamMn.

« Kcneagytowemy cemnHapy gopaboramnte
naero U npeseHTauuio.



Cnacunbo!
[10 BCTpeyn Ha TpeTbeM OHe.

langap MaraaHypoB

www.Radiag.ru
GaidarMa@microsoft.com
twitter.com/gaidar
facebook.com/gaidar



StartUp Women

Peannsauus Beb-npoekTa
OT ngeun Oo rotoBoro peLlueHuns

Microsoft BizSpark: MicmSOﬂ ¢



[lporpamma TpeTbero aHA

e OueHKa NHBECTULMOHHOW
NpUBreKaTenbHOCTH

* TpeHabl

* [lpnmepbl BM3Hec-moaeneun
* [1pe3eHTaLnsa NPOEKTOB

* BbIOOp ny4Luero npoekra



1. OLUEHKA
MHBECTULUMNOHHOWN
NMPUBNEKATENTbHOCTM.



Kpoutepumn oueHkn npoekTta - PbIHOK.

Pa3mep pblHKa.
— O6beMm, TeHOEHUMN pocCTa.

CTPYKTYPUPOBAHHOCTb PbIHKA — Hanm4ine UrpokoB..
CyLiecTByHOLLNE MOHOMNOSTNN KOHKYPEHTOB.
 OTOBHOCTb KIMMEHTa NnaTuTb.

_leHHOCTb NpoaykTa (peweHuns npobnemol).
1pOOOMKUTENBHOCTL LIMKMa npoaax.
bapbepsbl BbIXo4a Ha PbIHOK.

Hanunyne KOHKYPEHTHbLIX NPENMYLLECTB.
— MapkeTuHroBble KaHarnbl, NpoaaBLbl, 6a3a KNMEHTOoB.




Kputepum oLeHKM NpoekKTa -
[TpoOyKT.

* Bpema cosgaHua npoaykra.
— MVP — minimum viable product.

* TexHoNnorm4ecKkne pucku.
* KOHKYpPEHTHOE NMPeNMYLLIECTBO.

« 3allULLEHHOCTb NpoAykKTa
— know-how, cTaHaapT.

* [lpoaykToBaga nnMHeunka (nnm ogunH
NPOAYKT).



Kputepum oLeHKM NpoekKTa -
Pecypctl.

Bpemsa 0o 3anycka.
Hanunyne komaHgbl.

Hannyne matepuanbHbIX peCcypcoB.
— Odonc, pabpuka, obopynosaHume.

CTouMOCTb NpoToTUNAa.
CTOMMOCTb NpoayKTa.

Hanunymne npoayKToB-40MNOSNTHEHUN

— WICTOMHUKM OONOSTHEHUN.

TpebyemMble NHBECTULUM.

IHBECTULUMOHHASA NPUBeKaTenbHOCTb.

— [pyrne nHBecTopbl Ha PbIHKE, UHTEPEC YH4aCTHUKOB.
MacwTtabupyemocTb npoaykra.



Kputepum oLeHKN NpOeKTa -
[loTeHuwnan.

* [lpocToTa bnusHec-mogenu.
» MacLwuTabupoBaHue npmodbINN.

 Hann4yme no3nTUBHbIX TpPEHOOB.
— [Npegnockinkmn ona pocta 1 pa3BuUTUA.

* Bpemsa oo Bbixoaa.
 [loHATHas cTpaTerus Bbixoaa.
 OObemMm BbIXxoAa.



2. TPEHAODbI.



OCHOBHbIE TpeHbI.

* VIHTepHeT
— ONEeKTPOoHHaa KoMMepLUUS.
— J1oCTyNHOCTb «34€ecb U cendacy - 24/7/365.
— [lepcoHanusauunsa cepBUCOB.
— PocTt ayantopuu, noBblLLEHNE MPOHNKHOBEHUA.
— PacnpocTpaHeHune KOHTEHTAa B 9fIEKTPOHHOM BUIE.

 TexHONoOrMn
— Mo6bunbHbIN UHTEPHET.
— YcTpouncTtsa (NnaHLWeThbl, YATarnKy, Tay-aKpaHsbl).
— WHTerpauusa pasHbiX yCTPOMUCTB.
— O06nayHble NnaTgopmbl.




3. MPUMEPbBbI BU3HEC-
MOLOENEWN



«Ecnu 4 Buagen ganblie gpyrux, To
NOTOMY, YTO CTOAN Ha nnevyax
TMraHTOB. »

- Cop Vlcaak HbtoTOH
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ol & http://www.spotify.com/int/

PO~ B & X | & Aworld of music - Spotify

\* ind iPod Touch app with a great new play queue. Read about all the changes on the blog - bit.ly/mKSX

What is Spotify? Get Spotify Mobile Help

Listen to music
for free

Join millions of happy Spotify users. Just
download Spotify to your computer and let
the music begin.

Listen to music for free

Get Spotify today. It’s free!

Create your account by choosing your
usemame and password.

Quick. Easy. Safe.
For Windows and Mac.

Download and install.

Start listening

http://www.spotify.com/int/get-spotify/go/open/ i

Have an account? | Login &

About us

Search and play.

Get listening! Over 13m songs are now
yours to play.
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2| @ hittp:/fwww.airbnb.com/ PO~ B & X | @ Vacation rentals, private ro... %

SignUp = Signin

Find a place to stay.

Rent nightly from real people in 12649 cities in 181 countries.

Where are you going?

Check in Check out
mm/ddlyyyy mm/ddlyyyy

Introducing Airbnb
Social Connections

p How it works

20

— Sl

Over 20 million connections and counting

We're Hiring! Howitworks = Bfg $ USD

Nest on Nob Hill - San Francisco, CA
$85 / night
58 reviews




€ GETAROUND

//www.getaround.com/ P~rBCX € Getaround - Peer-to-peer c... - i * . |

$ GETAROUND Join Tour f Signin List Your Car
f ST 4 e SR SRIRC S o, < DI R LI, 7 A e e S

Rent a car from someone nearby. 1

Convenient hourly rentals. Full insurance included. OFf take the tour

San Francisco, California & 4 Oakland, California @ San Francisco, California
$5.50 / hour 9 $5/ hour $15/ hour

mini s e constantx ‘
Mini Cooper "« § Honda Civic BMW 328i ( Mercedes-E
' San Francisco|

$15 / hour

TheNewdlorkTimes  TechCrunch  EQENCES  ®treehugger engadget%

@GETRROUﬂD About - Jobs - Press - Contact - Help




patientslikeme’

R .. .. wmEnm=
YR t i/ o patientsibemecom! 0-Box

patientslikeme TR

W Remember me | & €
corkey3160

shared an InstantMe score

Search this site

103,114 patients
500+ conditions

Find Patients Like You

Get your health in order.
Join PatientsLikeMe.

Explore our Treatment Reports

Learn about Symptoms

‘ Who’s like you? ' Review our Research
: Check for your Conditions

Patient Testimonials

" The patient profiles are my

° 5
Share your experience. favorite. You can learn what does

The more you share, the easier it
will be to find patients like you.
Start by adding a condition,
symptom or treatment.

OIhave

‘ Type at least 3 letters of a condition

0 I take

‘ Type at least 3 letters of a treatment

and does not work for other
people. ”
—PatientsLikeMe member

About PatientsLikeMe

Read about the company

» How we make money

Be part of our team

‘| Contact Us

Information for Industry Partners




The|Ladders

http://www theladders.com/ Executive Jobs, $100K+ Job ... *

Ladders’ S
SUCCESS STORIES JOB SEARCH CAREER ADVICE Executive Jobs UK | Recruiters m

We'll make you more attractive to $100K+ employers.

Job boards just list jobs. We have real people who will help you succeed at every part of your job search.

Tracy Johnston Robert Massa Charity Parker Matthew Rothenberg
JOE SEARCH ADVISOR EXECUTIVE RESUME ANALYST JOB ANALYST EDITOR-IN-CHIEF

"T'll call you to get you set i [or "I'll help improve your resume to "Il screen $100K+ l‘{.'obs for you, "I'l show you the right way to go about
success in your job search. make you stand out.” saving you fime." your search.”

Join Basic $0 Join Premium sg‘"m‘“ ' ﬁomgareh_
el 7 / 35 Membership

MEMBERSHIP




JFlattr

N
6 all 20 nttp://flattr.com/ £ ~ B & X |/ Flattr - Social micropayments %

. Flattr.

The Social Way to Get Paid Online

Many small streams will form a large river

People want to support




L3 Kickstarter

?!  What is Kickstarter? We're the largest funding platform for creative projects in the world. Learn more!

n'c“sTA'TE. SeRocua . S BLOG FAQ SIGNUP LOGIN

Interviews, updates, and
tips from the Kickstarter
team.

Girl Walk All Saturday

posted about 3 hours ago

ANEWWAY TO

Fund ¢ Follow Creativity

rearureoin. ©@NN| MMIGIEE GOOD @Pitchfork [np[r

The New JJork Times

Ihe Black Garden_

The Black Garden - A New
Photography Project

by Jason Eskenazi

The Black Garden is a
photographic investigation of the
East/\West divide. Based in Istanbul
| will fravel the region for one year

9 istanbul, Turkey

50% $6,058 a7
FUNDED PLEDGED DAYS LEFT

PROJECT OF THE DAY

Photographer Jason
Eskenazi, whose last book
tackled the Soviet fallout, is
currently producing The
Black Garden, a new
photography book examining
democratic imperialism in
the post-9/11 world through
a series of photos capturing
the duality of the East/West
divide.

Josephine and the Roach Post
Production

by Jonathan Langager

A roach violinist in love with a
woman inhabits the brain of her
husband in order to be with her
Seeks post funds!

9 Los Angeles, CA

e
$1,436

SHORT FILM

Just like a cockroach, we
can't get rid of Jonathan
Langager, but thank
goodness for that! Back for
finishing funds on his surreal
and imaginative

romance Josephine and the
Roach, Langager's offering
sweet new rewards like the
adorable "Small New
Yorker." A delight!
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Pivot Power is Here

Shop Invent Influence Learn  Community

Sudsi HEZEE
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Bed & Bath

Our products come from people just like you. @ Submit your geniust‘
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PAY WITH A
t

wee

(— 3 2 hitp://paywithatweet.com/

tPAY WITH A t
Home  Create a Pay Button | How people use it | FAQ's | Press | About us

Sell your products for the price of a tweet.

In today's world the value of people talking about your product is sometimes
higher than the money you would get for it. ‘Pay with a Tweet’ is the first social
payment system, where people pay with the value of their social network.

It’s simple, every time somebody pays with a tweet, he or she tells all their
friends about the product. Boom.

Click here to create your download button.

I PAID WITH A
TWEET. YEAH

o0 ,’

g M
¥

— =
Ty

Use or facebook.

Your users can decide if they want to pay with a tweet on Twitter or with a post
on their Facebook wall to tell all their friends about you, your product and your

* o0

& Pay with a Tweet - A social ... %

SELL FOR A TWEET

D

QN MY GUD WIRAT HAPTENLD AND WHAT 39

OH MY GoD

WHAT HAPPENED

AND WHAT
SHOULD 1 D0?

Test 'Pay with a Tweet':
Download our book for free, if
you pay with a Tweet:

S  Paywith a Tweet

Follow us on Twitter:
@innothunder

More than 400.000

e

eople p.

aid for
“ oo
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www.Radiag.ru
GaidarMa@microsoft.com
twitter.com/gaidar
facebook.com/gaidar



