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lpoLiecc NPUHATUS ¥

peanunsauumu

ynpaBrieH4YeCKUX
peLleHUun




YrpaBneH4deckue peleHus IPUHUMAIOTCS COTPYAHUKAMU
OpraHM3alH, UMEIIMMU CBOOOIY BhIOOPA.

YrpaBieHueckue pelieHHs HallpaB/IeHbl HAa pa3pelieHre TpoOTeMHBIX
CUTYyaLIUM.

YrpasieH4YecKue peleHus IPUHUMAKOTCS B IpoLecce MJIAHUPOBAHUS,
IJ1s1 MOTHUBAIIUY TIePCOHAJIa U OPTraHU3auu paboT, B XOJe KOHTPOJIS
VCIIOJIHeHUST 3aJlaHUM, TO €CTb IIPU peasn3aliiyd BCeX OCHOBHBIX

byakumnii ynpaBnenus. O TPUHATAM pelIeHUH TOBOPAT KaK O
CBS3YIOLIe PYyHKIIMH yIIPaBIeHUS.
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~  TpeboBaHus, npeabsaBnsieMble K

yNnpaBleHYeCKUM peLueHNAM

Hanmyue sicHoOM e

ITo/mKHO 6BITh 000CHOBAHHBIM

HMmeTp agpecaTra u CPOKH UCIOTHEHUS

NlomxHO 6aTh HEIPOTHBOPEYUBBIM Y TPABOMOYHBIM
NlomxHO OBITh 93P PEKTUBHBIM ¥ KOHKPETHBIM
JlomKHO OBITH CBOEBPEMEHHBIM

Jlo/mKHO 06/1a1aTh MMOTHOTOM, KPAaTKOCTHIO
YETKOCTBIO



Knaccudoukauua ynpaBneH4eckux

ITpu3Hak
ITo POIN JOCTHDKEHU A LE/TN

Ilo BpeMeHHOMY IPU3HAKY

Ilo pe3ynbTraTUBHOCTU

ITo cTermenu
00s13aTe/IbHOCTH
WCIIOJIHEeHUS

[To ¢pyHKIIMOHATBHOMY
Ha3HAYEHUIO

Ilo mupoTe oxBara

[To cdepe peanuszainu u 1o
COZEPXKAHUIO

[To cmoco6y mpuHSTHS

[lo mpegonpeneneHHOCTH

[To crtoco6 y BeipaboTKM

peLIeHnn

YnpaBieH4YecKHue pelieHus
CTpaTeI'I/I‘-IeCKI/Ie, TaKTH4YE€CKHE

,Z[O]II'OCPO‘—IHI:IG, KPpAaTKOCPO4YHbIE€. CpeaAHECPDOYHbIEC

JleTepMHUHUPOBAaHHbIE, BEPOSITHOCTHBIE

JInpeKTrBHbIe, pEKOMEH/JaTe/IbHbIE,
OpUEHTUpYIOLIUE

OpraHusylolye, peryavpyoliiie, KOOpgUHUPYIOLue,
AKTUBU3UPYIOLIHe

Oo61ue, crierajabHbIe

[TpousBoacTBeHHbBIE, PHUHAHCOBBIE, KAZIPOBBIE,
TeXHUYeCKre, SKOHOMHUYeCKHe, COLlUaIbHbIe

E,ZLI/IHOJII/I‘-IHI)IE, KO/UIEKTUBHbBIE€, KOHCY/IbTATUBHBIE,
COBMECTHbIE, ITIaPp/IAMEHTCKHE

3anporpaMMHpOBaHHbIe, He3alIPOrpaMMHPOBAaHHbIE

I/IHTYI/ITI/IBHI)IQ, dAaIlITalMOHHbIE, dAHA/IMTUYE€CKHE



npw
yrnpaBrieHYeCKUX peLueHUn

1. AHa/IN3 CUTYAllUH,
BbIsSIBJIEHHE ITPOOJIeMBI

8. Kontposns u 2. OneHKa mpo6eMbl
OLI€HKA Pe3Y/IbTAaTOB

7. Opranusanys 3. Onpegenenue
BBITIOTHEHUSI KpuTepueB BpIOOpa
pelieHust

4. PazpaboTka
BapHAHTOB pellleHUs

6. CormacoBanue u
MPUHSITHE PellleHus]

5. Beibop
HAVJTy4IlIero
pesy/braTta




/
mone&npuﬂﬂw

peLleHUN

dopmanu3zoBaHHbBIE HedopmannzoBanHbie
(MaTeMaTHyeckue) (aBpHCTHYECKHE)
AHanuTU4YecKue Mosroso# wrypm
S Craructuyeckue Metoa, [lenbdbl
Maremarnyeckoro
MeTton, cueHapues
MPOrpaMMHUPOBAHMS
TeopeTnKo-UrpoBeIe Mezop Ai€peBa
pelieHum




@ Teopus mapkosckux
npoueccos

® Teopus maccosozo
obcaymcusaHus

® Memod duHamuku
cpedHell



Cmamucmuueckuti memod :

[TocnedosamenvHbill
arnanuz (npuHsamue
peweHus Ha 0CHO8e pada
2unomes)

Memod cmamucmuy4ecku
ucnblmaHutl (xod
onepauuti modeaupyemcs
Ha IBM, co scemu
npucywumu onepauusamu
cayuatinocmamu)




/
—  MaTtemaTuuyeckoe
= MatTemaTnye e

nporpaMmMmmpoBaHue

Mamemamuueckoe npo2pammuposaHue:

® Jlunetinoe (npumersiemcs, Ko20da yca08us onepauuu
ONUCHLIBANOMCA CUCMEMOU JUHEUHbIX YyPA8HEeHUU UlU
HepaseHCcms)

® Henunetinoe (Haobopom)

® Jlunamuueckoe (caymcum 048 86160pa HAUTyHWe20
NAaHa 8bINOJHEHUS MHO203MAanHblx deticmeuti)



/
~— TeopeTUuKo-urpoBbIie

MeToabl

TeOpeTI/IKO—I/II'pOBI)Ie METOADbI.

® Teopus urp (mpuMeHsieTcs1, Koraa rmpobsiemMa BbI3BaHa
3/I0OHAMEePEeHHbBIMH IeHACTBUAMU KOHPIUKTYIOIEH
CTOPOHBI)

® Teopus cTpaTernyeckux pelieHuu (IpuMeHsIeTcH,
Korza rmpo6siemMa BbI3BaHa 00 beKTHBHBIMH
daxTopamu)



MeToAa MO3roBoro wtypma

Memod mM03208020
wmypma —
paspabomka HO8bl
udetl u peweHull
MpYOHbIX,
MYyNuUKOBbIX
cumyauyusx.

Llent — nonyueH
KAK MOXMCHO
6obwezo
KoJlu4ecmaea
npedioxceHull.



~~— Metog Oenbthbl

Memod /lenwhsbl — 3mo mHo20myposasn npouedypa
AHKemupo8aHUusi.

-

IIpedocmasneHue uHgopmauuu o npobaeme
Ouerka sapuaHimos peweHus

O6o6weHue oueHok

[lony4yeHue konuu c800H020 JOKyMeHIMA
JlocmudceHus c021aco08aHHO20 peleHUS

LA W R




MeToA crieHapueB

Memod cueHapues — onpedenisiem 8eposimHble
meHOeHYuU pa3sumus cobbimuti U 803MONCHbIE
nocaedcmaeus NPUHUMAaemblx peweHull, ¢ Ueabio 8bl6opa
Hauboiee nodxodawell A1bMmepHaAMuebl énpaeﬂeHuﬂ

eToq Aepes
peLleHUn

Memood depeea pewleHUll — CXeMAMUYHOE
uzobpaxceHus npouecca npuHaAMus
nocedosamesbHbiX peweHull U cocmoum u3-eemaell
— 86APpUAHMOB peweHUs U Y3/108 —
CO0MBemcmayWux UM ucxooos.






~~— Mopgenu npuHATUA

yrnpaBleHYeCKUX peLleHNN

>
fd
BeigensiioT Tpu 6a30BBIX B
THUIIA MOJAE/TeM: S
D
=
v [ -
dusuueckasn
Mamemamuueckas

AHanozosasn




PusnyeckKass mogesnb
- TIPUHATUA ynpas eCKUX
peLleHnn

Hpeacmaeﬂﬂem mo, 4mo UCCJleayemC.ﬂ, C NOMOWbHO
yeeJlu1eHHOCO Ulu YMEeHbWEeHHOcO onucaHusl obwbexma
wiu cucmemnil.

busuveckasn modens 8bleagdum kak modeaupyemas
Ues10CmMHOCMb U 00XCHA 061a0amb AHAN02UHHbIMU
xapakmepucmukamu konupyemozo obsekma.



MaTtemaTunyeckasa mogenb NPUHATUA
yrnpaBlieHYeCKUX pelueHun

M cnonp3yoTcst CMMBOJIBL, /ISl OIIMCAHUSI CBOMICTB
00BbeKTa UJIU COOBITUSL.

mandi :

IlocmaHoska 3adayu
IlocmpoeHue modenu
IIposepka modenu Ha docmosepHOCMb
[TpumeHerue modenu
O6HosneHue modenu



AHaNoroeass mogesib
~ TIPUHATUA yNpaB eCKnX

peLleHnn

[Ipedcmasnsiem ucciedyemblli 0665€KmM aAHAI020M,
Komopblli sedem cebs kak peanbHbulli 06BeKm, HO He
gbles120um kak makosotl. Ilpumep - opeaHuzauyuoHHas
cxema.

Ima modens - IhpekmusHbvlli cnocob socnpusmus
CJIONCHBIX 83aUMOCBs13ell CMpyKmypbl KpynHOU
op2aHusayuu.



lTeome Urp
¢leopus oue
¢tMopaens yi
¢Moaens 1u
¢elIporpamm
¢ UmuranmoHH JIAPOBaHUE

.
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Teopus uep - memod modenuposaHus
OUeHKU 8030delicimeus NPUHAMO20
peweHus Ha KOHKYPeHMOo8.
Teopus uep nonesHna, koeda mpebyemcs
onpedenums HauboJiee 8axcHble U
mpebyrowue yuvema ¢pakmopbl 8
cumyayuu npuHamus peweHutl 8
ycn08usax KOHKypeHmHou 60pb0Obi.

Modenu ouepedell cHabxcarom pykogodcmao
UHCMpPYMeHIMOoM onpedeneHus
ONMUMAabHO20 YUCId KAHA108

obcayxncusarus, 019 cbanaHcuposaHHoCcmMu
uszdepicex 8, CIyHasx UYpeamepHo Maiozo uiu
601bW 020 UX KoaUu1ecmea



~ _Mopgenb ynpasneHus- —

rE—
3dllaCaMu

Hcnonvazyemcs daa onpedeneHus 8pemeHu pameuweHus
3aKa308 HA pecypcCdbl U UX KOAUYeCcmad, d makice
Maccyl 20moeoli npodyKyuu Ha CKaaoax.

Llejlb ceedeHue K MUHUMYMY ompuqameﬂbelx

"M@ et Ak ek @ os.
nporpaMmmMumpoBaHuUA

[IpumeHnstom daa onpedeneHus ONMUMAanbHO20 cnocoba
pacnpedeneHusa dehuyumHbIX peCcypcos8 Nnpu HaAu4uu
KOHKYpupylowux nompebHocmell.

Ucnoawv3yrom cneyuanucmol wmabHbix nodpaddeneHull
021 paspeweHus npou3zgodcmeeHHblX mpydHocmetl.



