[MTPOI PAMMA T1OOIMOTOBKW
«MINI-MBA»



Boicwag UWwona
Yopasrewun

[Tporpamma noarotoBkn «Mini - MBA» - 3T0:

1. CneunanbHO pa3paboTaHHas nporpamma anst CObCTBEHHUKOB CPEAHErO U
Manoro 6usHeca, a Takke MeHeLKepoB KOMMaHWI, Lemnblo 0byveHns ans
KOTOPbIX SIBASIETCSA HE CTaTyC, a pearbHble NpakTUYeckne 3HaHus,

HeobxoaumMble Ans NoHUMMaHus cobCTBEHHOro bn3Heca

2. KOMMyHI/IKaLI,I/IOHHaﬂ nrowagka ansg obmeHa onbITOM Mexagy yd4aCTHUKamMu,

HaCTaBHUKaMi U BeayLnMMn sKkcnepTtamm

3. BO0O3MOXHOCTb MHTErPUPOBAaTb U NPUMEHUTb Ha NPaKTUKE 3HAaHUS MO OCHOBHbIM
BusHec-ancUUNNnHaM, ynpasnss KOMNaHuen B CMOAENMPOBaHHOM

KOHKYPEHTHOW cpefe

4. Pa3BuUTUE COBCTBEHHbIX MagepcKknx n ynpasreH4YeCKknx Ka4ecTtB



Boicwag Wnona
Yopasaenug

1. MpUHUMNBI OpraHn3aLnn NporpamMmebl

[Mporpamma noctpoeHa Ha KoHuenumn «ObydeHne npaktukon (Action Based Learning)»,
KoTopada peanusyeTcd ¢ noMmoLwbio busHec-cumynsumm Management Game v y4eOHbIX
KEeWcoB.

Ocob6eHHOCTU opraHM3auum MNpakTn4yHbie obpas3oBaTesibHbIe

v/ MoaynbHasa cTpykTypa nporpamMmmsl TexHosnorunu

v VHTeHcuBHbIN rpadouk oby4yeHust BO v  AKTMBHblE MeTOabI 00y4YeHnsd
BpeMs MOAOyIs (case-study, muTaummn, TPEHUHIN)

v [MCTaHUMOHHBIN pexum obyyeHuns v’ KomaHgHasa n vHausuayansHas
Mexay Moaynamm paboTa

v VHomBuayanbHble TpaekTopum v/ [lporpamma nepcoHanbHOro Koyu-
00y4eHna (BO3MOXXHOCTb 0BYyYEeHUS KOHCYIbTUPOBAHUA

HECKONbKNUX KOHTUHIEHTOB B paMKax
O4HOW NporpamMmbl)
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Augepaned

2. ObpasoBaTenbHbIe pesdynbraThbl NporpamMmbl

MpakTnyeckaa KoMmneTeHUua

v

v

MoHATb, Kak paboTaTb Ha NagaroLLmxX
pbIHKaX

HayuyuTbca onTumMmnanpoBatb
OEHEXHble MOTOKKN, YTOBbLI HE NMPOCTO
BbDKUTb, HO U pa3BuBaTb BU3HeC, ObITb
rOTOBbIM K Byaywiemy
NOCNEKPU3NCHOMY POCTY

MoHATL, Ha Kakue cTpaTernyeckme
LIenn opueHTMpoBaHa buaHec-cpeaa
cerogHs

YBUOETb BO3MOXHbIE CTpaTermyeckne
HanpaBneHusl pasBUTUS CBOUX
KOMMaHUN U UX OTAENbHbIX
nogpasaeneHnn B yCrioBmax
HeonpeaeneHHOCTH

OueHnTb BAUsSIHNE ornepaunoHHbIX,
MapKETUHIOBbIX, (*)I/IHaHCOBbIX
peLLIeHI/Iﬂ Ha pe3ylbraTbl
AeATerIbHOCTU KOMMNaH B LIEJTOM

YnpaBneH4YecKkue KOMneTeHUunm
v [nobanbHoe BuaeHne KomnaHum
v/ AHanuns ycrnosumn n cueHapues
v PopmmnpoBaHme KomaHabl
v/ [103MLUMOHHBIM aHanNu3

v/ HaBblku neperosopos, KOMMYHUKaUUnN 1
npe3eHtTaunn, ByritadHneE U NpoTnBOCTOAHNE
BIMNAHUIO

v’ MpuHATNE peLLeHnin B COCTOSHUN
HeonpeneneHHoCTH

v’ [naHnpoBaHne BpeMeHun n pabor
v YnpasneHue KoOHQMKTaMmm
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3. YCTPOUCTBO NMporpamMmmbi

TeopeTnyeckasa NnoAroToBKa
Jlornctuka

YnpasrneHue npoektamm

YnpaBneHue Ka4yecTBOM

POUHAHCOBLIN MEHEOKMEHT

[MpakTnyecKknin MapKeTuHr

BpenaguHr n PR

YnpaeneHue nepcoHanom

YnpasneHne pasButnemMm u U3MeHeHnem
CTpartern4yeckmum MeEHEMKMEHT

[MeperoBopHble TEXHOMNOMMMU

[MpaBoBLIE OCHOBbLI CpeaHero u Manoro 6musHeca

TpeHuHru

HaBblkn npeseHTauum

HaBblkn BegeHnsa neperosopos, Brinanue u
NPOTUBOCTOSAHNE BNUSHUIO

HaBbliku n MHCTPYMEHTbI, NCMNOJIb3yeMble OJ1A
NOCTpPpOEeHNA KoOMaHObl

[MpuHATME peLlleHnt B CUTyaunm HeonpeaeneHHoCTH
YnpasrneHne coO6CTBEHHbIM BPEMEHEM
YnpasneHne KOHMpNuKTamm

YnpaBneH4yeckme KoMmneTeHUuu
v/ [mobanbHoe BMaeHne KoMmnaHum
v/ AHanus ycrnosun u cueHapues
v’ dopmunpoBaHme KoMmaHabl
v/ [103NLIMOHHbIN aHanns3

v/ HaBblkn neperoBopoB, KOMMYHMKaLMM U Npe3eHTauuu,
BIUSIHUE U NPOTUBOCTOSIHUE BITUSHUIO

v [1pnHATUE peLleHnt B COCTOSAHUM HeonpeaeneHHoCTU
v’ naHnpoBaHue BpemeHn n pabot
v/ YnpasrneHne KoHnmkTamm

TlepcoHanbHbi KOYYUHE

Baw nepcoHanbHbIM KOy4 Byaet paboTtatb C BaMu Ha
NpoTsHKEHUN Bcex 6 mecsiueB. B TeyeHne
NepBOro Moayns Bbl COCTaBMsieTe pacnucaHune
BCTPeY C KOy4deM Ha BCIo nporpammy obydeHums.

[MepcoHanbHbIN KOYY AaeT BO3MOXHOCTb pa3BnBaTh
CBOW Nnuaepckme cnocobHOCTU No
NHOMBUAYANTbHOMY MNIiaHy.
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PopmbI 00YyUYEeHUS

*  OMCTaHUMOHHO-CECCUOHHAsA (YETbIPE OYHbIE CECCUN NPOAOIIKUTENBHOCTLIO 4
OHS)

*  BbIXOOHOro AHSA (8 akagemmyeckmx YacoB No cy6boTam exeHeaenbHo)

Cpok obyyeHusa: 6 mecsLeB

CtonmocTtb obyyeHusa: 80 000 pybnen - npu eanHOBpeEMEHHOW onsiate oby4eHus,
15 000 pybnen B mecsl, - B Te4eHUN CpoKa 00y4eHund
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HaunoHanbHbI MHCTUTYT «BbicLuas WKona ynpaBneHusi»

Benywas wkona ynpasneHusi n busHeca B Poccum

MeToguyecknin LeHTp B obrnactn 6usHec-obpasoBaHus

LleHTp, ocyLlecTBRSAOWNNA NCCnegoBaHUs N KOHCYNbTUPOBaHME MO 3aka3am
[MpaButenbctBa PP, degeparnbHbIX U perMoHarbHbIX OPraHoB UCMOSNTHUTENbHOW
BracTu

« CBoOlO0 Mnccuo Mbl BUAUM B OPMUPOBAHNKN U3 YUCSTIa Hanboriee akTUBHbIX
npeacraBuUTENEN POCCUNCKOro odLecTsa Kopnopauin nuaepos,
OPUEHTUPOBAHHbLIX Ha peann3aunio HauMoHanbHbIX MHTEpecoB Poccumn n
obecrneyeHne ee KOHKypeHTocnocobHocTu B XXI Beke. AIMEHHO 3TO CTpemreHne
3acTaBnsdeT Hac HaxoAUTbCA B MOCTOSIHHOM NMoncke Hambonee adpPEKTUBHbBIX
TEXHOMOrMm n MeTooB oby4eHus.
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3anucaTbCA U NOSy4YUTb AOMNONHUTESNbHY0 MH(hOopPpMAaLIMIO O NPOorpamMmMe MOXHO Nno
Ten: 8(495) 781-35-19, 8(495) 781-35-18, e-mail:
rusanova rusanova@ rusanova@vshu rusanova@vshu. Onbra
PycaHoBa

Kaem Teos!



