


[Ipo6aema:
3(PEKTUBHOCTb KOMMYHMKaLMK

@

e Email + TenedoH

- OTBJIEKAT OT paboThl
- He CTPYKTYPUPOBaHbl, MHOrO LLiyMa M1 NMOBTOpPOB
- HeT XpaHeHMs Bepcui hamioB U COOBLLEHMM

e MS Project

- TONbKO NJIAaHUPOBAHUE, KAK aKTya/IM3upoBaTb npouecc?
- TOJIbKO JIMHEMHbIE 3aBUCMMOCTM 3aau
- yrpaB/IEHME JIIOAbMU KaK «PECYPCOM»

o O6LlEee xpaHuauile dpansios

- HeT Bepcmkn dhamnoB
- HEeT OMnoBelLEHMA 1 COBMECTHOM paboTbl C JOKYMEHTaMM

?




@ 3aaa4um Comindwork

1.  YeTKkMe KOMMYHMKALMU M OTBETCTBEHHOCTb
2. Jlerkuu BXxoJ HOBbIX JOAEN B NPOEKT U/MUNK 3a4a4y

3. YeTKoe BMAEHME 06LLEN LEN KaxKabIM U3 YYACTHUKOB
NpoeKTa

4, [lepeBoA npoueccHOro ynpas/ieHMA Ha NPOeKTHoe

5. Jlerkoe BHeApeHUe CTaHAApPTOB NpeanpMuATUA ANA
BCEX COTPYAHMKOB

6. [lpo3payHOCTb NpoUeccoB U «dPPEKT NYESIMHOIo pos»»
/. PaamKanbHoe COKpalleHMe BPEMEHM Ha COBeLLaHUA

-

OPDEKTUBHOCTb KAXKI0ro YerioBeka n KomaHbl




MHCTPYMEHTbI COTpYAHUYECTBA:
MHTErpupoBaHHOE peLleHue

Npeu n
Hedhopman

bHOeE
obLeHune

[HoKkymeHT Cnuckm
bl aen

Kanenpap
dannbl b

coObITUM

MoTpayeHH
oe

Bpems



[Tpumep 1
UeTKkaa OTBETCTBEHHOCTL 3a 3aJavy

TN3EH3R » NDOSKTH » puibox » 33g34n b =3
I [Eotwe] #3: PewnTb, C KeM coTpyaHu4aem B Monble

. s Cepreit TypkoB
HasHaueHa ans: e ‘-, DEMORU
'\

CBoWCTBa 334aun Y4acTHUKK 33aa4n Oﬂ,Ha 3a,ﬂ,a‘-|a — OD'VI H OTBeTCTBeHH bl |7|
Tun um: 3anpoc HHopMaLu - AHgpeit [blHHUKOB - Anekceit MocTHHKoB 9 h
I’lpu:j:en ! :ﬂepaoc:ene:no - Cepreii Typkos rl p M H L" I/I rl « ro pﬂ LI e VI Ka pTO Lu KVI » B
A — BO3MOXXHOCTb 06CcyanTb npobnemy
BugumocTs: PaspelwnTe BCEN KOMaHAE NpoekTa BO3 M O)KH OCTb Ca M OCTOFlTeJ'I b H o

NOAKMIUYUTBLCA K 3aaade

@

5%
=] Anekcen MocTHMKOB (1mM56sec Hasaa) TakKe NPOCMaTPUBaeT 3Ty 3agavy

CoobueHunn

Cooduwenue #2 2 Ornpasnero: 16 HosGps 2008 r. 12:25:33

&
Y MEHA eCTb KOHTAKTHI TAKOTO YEMOBEKa, NPEANnoKy emy. | ; ?g:; = p . [l -
Bepy 3agauy Ha cedA. ._:A . ey ,&"L ! P:\fg‘:z |

Coobuienue #1 : OrnpasneHo: 16 Hoabps 2008 1. 12 23 35

Ham HyKeH NpeacTaeuTens & Monblue, TYAAa e3auT 0YeHb MHOTO oo s

MocTemkos

KNWEHTOEB. DEMCRU

HY>KHO HalTW YenoBeKa, KOTOPOMY OHWU CMOTYT 3BOHNTS.




Bug: ¥ WUctopma AsTopbi: BCE

MokasbiBaTh: | Mpoekrs | Kowskas | Aeno | [ Bexn [ 3saswn [ fokyment  ®siine | Bnor

IN3EH3R » NDOSXTsl » CINT b WCTODMR * Bal 30eCe
it‘ InagkaR « Bl 34ECh @ WcTopusa npoekTa
Bxoa B komaHay Ceronws (14 Hoa6ps, 2008,
ST 3onyci sHyTpenHai sepcunt ” v exo demoruadmin

Berpeua ¢ AuuTpuem [oHCKUM » CO3AZHO AN o min (18 g Vzneneno demoruadmin
Al uyscreyto 12 Hos6ps 2008
snocrs [ rpycrs pagocts [ crpax FEE Oruer o scrpeve » ¢

1eHmun ana demoruadmin ¥ (1: Pewenus no ectpede 12 Hoabpa) Wzmeneno demoruadmin

rioTomy lCeng"g 6yay AENaTh NpeseHTaL O6HOBUTS Orian & rpate: ey e snsiivyia (15 Deiliesiin o Berpeie 15/Has60) Cozazwe demoruadmin
yTo

CnnaHupoeaTs aankHelwylo pabory " » aoBzensnnyic ana demoruzdmin W

od dmi
(1: Pewenua no scrpeve 12 Hoa6pa) Heeememachn

CozaaTh CNUCOK ynydwenuit ~**% » nofaenennyio ana demoruadmin ¥

demoruadmin: Al 4yBCTBYIO PanocTs 2 74 #3334 (EHBaueHURINCISETpen€ 1 Zigontpa)
BCTPEe4a CoCToANach! Goal

iymeHT «ruposzro demoruadmin
Demoruadmin o6HOBNEHEI NapaMeTpPkl HacTPolikyu npoexTa SITE Orpeassrupossro demoruadmin
Demoruadmin o6HOENEHEI NapamMeTpel HacTPOliKK NpoexTa SITE cearo demoruadmin
demorumarketing: f 4yBCTBYIO PanoCTb U CTPax 774/ 5
ng. B ru pa 7: CornacoeaTs aokyMeHT Mpukaz 1837 "% » cozaano ana demorusitemagr
BBOXY AHADER B KYPC NPOEKTa E
BT scrpeva c Auntpuen flonckum "% 5 cozpzno ana demoruadmin (12 Hos6pa, 200 CozazHo demoruadmin

7 Hos6psa 2008
demoruadmin: A YyBCTBYIO 3M10CTb M PAAOCTb 5454 Ha334
CeroaHs 04eHb MHOMO AeN, yaneTb Bl Bce 1 ewe HemHoro Gonble

Mepeaak ynpaenenne Anapei ~"o=s@ +o demorumarketing

CrpaHuuel calita o= +o demorumarketing
5t YraapauTs Glomeer > aKTmeHo ans demorum ’ 6 o demorumarketing

Bceero 3 sanucu

5: YTeepauTts Gloaxer » akTueHo ana demorumarketin OBnosnero demorumarketing

OMoLMOHanbHas CUHXPOHN3aLNS KOMaHab! MicTopus npoekTa

|‘ Britkaiiwme W npocpoyeHHbIe COObITHA

n POCMOTPETE ECE %

cerogHsa : Boinyck caita 6 mup 6 BeTa-pexime - Anekcel MocTHukos | SITE

CoGbITHA Ha cneayiowyie 14 aHen
Maranua Cyobora BockpeceHbe lNMoHenensHUK BropHHK Cpena Yersepr
CEroaHA 18 19 20

[SITE] BBINYCK CARTA B MWP B [SITE] Berpeva ¢ [MARKET] Beicraeka HOBEIX [SITE] 3ageplueHMe NpoeKTa: CaMT
BETA PEKWME |32 Dpantprten JoHCKM TexHonorvin MHEOKOH-2008 | eXOAUT B pexuM "nojaepxka”

@

21

[MARKET] NpezeHrauma HOBOrO
calTa ANA MHEECTOPOE |7

OveBugHoe TeKkywee COCTOAHUNE U NCTOPUA NpPoeKTa




[Tpumep 3:
BUIEHME 0OLLEN Lenm

@

u Llens npoexTa: 3anyck HOBOro 3asofa 8 Camape

ORI ey  FeaskTUpOEaTE Yene »

K 12 pekabpa 2009 nofeauTs Npon3goguTenen

CaMapCKux CBEYen.
= [lo oObemy NpOM3BOACTEE

Ll,eJ'Ib = onmncaHue uenun + cnocob ee AOOCTUXEeHNA = 10 y3H3BAEMOCTH MApPK

= [0 KanuTanuaauum

TN2EHIR npos<T sl cant cnuckn gen « Bsl 30eCk

Oepeso akTuBHocTei B npoekTte SITE

MoTtpayeHo yacos OueHeHO YacoB 3aBUCUT OT % BbINONHEHUA

AKT1:Cbop TpebosaHuii 2 40 80%

+ CBasaHHble 3agaun (4/5)

[# AKT2:Co3gaHue caitta 18 60 38%
+ CeasanHble sagaym (2/4)

AKT3:[u3aitH cairta " 20

- CeasaHHble sagaum (1/3)
I BAOALATHaTH-SpHRGHEERE 8
Ilil SAOAYA1T1:YTBEPAUTE CTPYKTYPY 3

Il-l 3A[AYA4:CornacoBaTk gUsaitd C OTAENOM MapKETHHIE 0

[ AKT4:Copepxumoe 7 [FlakT2

+ CeasanHblie 3agaum (2/5)

= AKT5ITeCTMDOBaHMe ¥ COBbITUES:BeTa-sepcya ana...
+ Cessannble 3agaun (0/2)

= AKT6:Moanepxka

¢ [obaBuTb aKTMBHOCTL




[Ipumep 4.
[ipoueccHoe ynpaBaeHue -> NPOeKTHoe

MPOEKThI + onepaunoHHaa AeATerlbHOCTb

N Bawm aKkTMBHbIE NPOeKTbl

HOEbLIM NP

Nemo-Komnauus
3anyck HoBOro 3agoga 8 Camape
2e» OTgen MapkeTuHra

[N3BH3R » NDOSKTsl » DHIHOK » CNCKK gen « Bsl 3020
|D Cnucku gen

| #3: CpouHbie u3MeHeHus Ha caiiTe
\El [21 HOAGPA] Mpe3eHTaUnA HOBOTO CalTa AN MHBECTOPOB
D MoMEHATD KOHLENLAD

D # Cepreii TypKOB: BoinOXuTb OTHET Ha CaiT
D # Cepreit Typkos: OTKpbITOE MHDOPMALMOHHOE XpaHunuwe: 6asa ans napTHepos
[# Dobaeums neno

1 MOCTHUK:

u #2: [10KyMeHTbl, KOTOpble HeobXxoauMbl K npeseHTaumm
[ [21 HoAbpA] Mpe3eHTauMA HOBOTO CaifTa ANA UHBECTOPOR
[] oruer o notpauenHsix pecypcax

D AHaNUTUKE AOCTUrHYTHIX LIENEN, 1 AANbHEMWNX Waros

D “KoHuenwa cainta”™

[# Dobaeums geno

|Jd #1: HoBbili PR-MeHemxep

Koro Mbl 6epeM Ha paboTy B kauyecTee PR-MeHepxepa
D ¥ Anekceit lMocTHukoB: AmuTpuii LaTpos
D ¥ Anekceit NocTHHKOB: AHApeit MBaHOBEL!: CBA3ATLCA EWE Pas C HAM

D ¥ Anekceit MocTHUKOB: Mnbsc AXMaaynuH: 3Tan “TecTbl”

caMOCTOSATENbHOE QD’““”"“'
nnaHnpoBaHWe OHSA




[Mpumep S:
BHeQpeHne ctaHOapToB NpeanpuaTug

a B In3pHas « Bsl 3Reck

Bxoa B komaHay

! 5l uyscrayio OMOoLMOoHanbHas CNHXPOHMN3aLUnNA KOMaHObl

3n0CTb D rpycro pagocTs D CTpax

4710 e S

demoruadmin: 4 YyBCTBYIO PanocTb 24 7 #3334
BCTpeYa cocToanacs!

demorumarketing: 4 4yBCTBYIO PagocTL M CTPax 2+
BBOXY AHAPES B KypPC NpoeKTa

demoruadmin: A YyBCTBYIO 3M10CTb M PAAOCTb 5454 Ha334
CeroaHs 04eHb MHOMO AeN, yaneTb Bl Bce 1 ewe HemHoro Gonble

G [N3BH3R » NDOEXTsl » H.M. » QOXVMEHT  Bbl34Ce

Beero 3 sanuch Strategic Session y9mar

Vision | Strateqy | Strategic Sessions | Assets and Indicators | Strateqic References | History | Null Vision | Slogan Ideas | NI -
We and Me

Game Plan 2004 » Good Bve Y6 » Hello Y7 » Good Bve Y7 » Hello Y8 » Growth YSAPR » Good Bve Y8 » Good Bye
Y9 »

= Sunday, March 30, 2008

[lpoLuecc TaK e BaXeH, Kak pe3yrnbrar: D e
A Agenda 6 | y9may
ornncaHmnda JoroeBopeHHoCctTen n CtaHaapToB d T
1. Intro vdec | y9jan | y9feb
1. Quick sync: news, ideas, trends, external news : 7
2 : - ¥9sep | y9oct | yInov
X pa H ﬂTCﬂ Ta M )Ke ) rﬂ'e pe3yn bTaT bl pa 60Tb| Sl §ira:2$2rg'22::§‘ current problems, NI news, opportunities T
1. y9winter - quarter progress, PS2.0 - 5
2. x2, x4 progress ¥8jun | y8jul | y8aug
3. Incu Strategy for NI ; - , ,
3. Otherto:i?s ar:%?ggagr y8mar | y8apr | y8may
1. NI +0.5, +1 year - fastvision sync from different points of view y8dec | y8ian | y8feb

(format: alternative variants with top-high probability)
4. Finish v8sep17 | y8oct27 | yBnov19

1. Nexttopics taking Good Bye Y7.__ Hello YS!
2. Notes, comments, results S e et

¥7iun12 | y7jul16

/7apr6 | y7apr7 | y7may5
Meeting Notes ¥7apr6 | y7apr7 | y7mavs
y7dec25
= Participants: Andrew, Mserge, Lekrus, Pas, Quiller (skype)
= Duration: 2h ¥7novi13 | y7nov30




[Tpumep 6:
NPO3paYyHOCTb NPOLIECCOB

[N3BH3R » NpOSKTsl » burutemp « Bel3gets
XypHan Bpemexn B npoekte MARKET

KypHanbl BpemeHu

BbiOpaTk: BCE | HM OQHOM0 | YganuTe

BATA nms ONUCAHUWE

Wﬁ)ﬁ %] |Alex Postnikov | 1 _i \

16.11.2008
rnsgHzs » nposxTsl » canr » Onor « Esi3pecs

[J 11.16.2008 Alex Postnikov MARKET/TODC ’
4 Bnor npoekra SITE

[] 1ti.16.2008 Alex Postnikov MARKET/CASE!

15.11.2008
[ 11.15.2008 Pavlo Zahozhenko Bcrpeyanca c ¢
Bbl,ueneHue BpeMeHUN Ha CaMOCTOATESIbHbIE MPOEKThbI
s I i , =
B 1seace Mexipotnikay it @ OTtnpasnexo nonbsosartenem demoruadmin 16 Hoabpa, 2008 09:35
Mpegnarat Kak B Google, BbIZeNUTL BPEMA HA CAMOCTOATENLHY paboTy. Ha nccneqoealna

Bcero 4 sanucu M -
COBEpLWEHHO HOBLIX 0GN3cTeN M MbICINTENLHLIA NPOLECC.
Mo BpeMeHn NPeAnarak Kaxay nATHULY, 4 yaca: ¢ 14:00 go 18:00.

® METKM:  Uaew OueHka: +1.3/ 12 ronocoB:O-2O-10 0 O+10+2 1 KOMMEHT aphit

OTKprTbIe KOMMYHUKaLUnNnN n T Mepepato ynpasnexune AHapeto
| [#] ompaeneHo nonszosarenem demorumarketing 07 HosBps, 2008 09:52
HedopmarnbHoe obLleHne b
P C 33BTpalHErc gHA ¥ Hac GydeT HeNpoCToe BpeMA.

A nepenato ynpaeneHne NpoekToM AHgper blHHMKOBY, C KOTOPbIM MHOTME 3H3aKoMbl No PR-

cnyxbe.
Mpowy BCAYECKM NOMOTaTk MY, Yepes Hegen A GoNnblWe He NNaHUPYI0 BECTH NPOEKT.

KOMMEHTApUEEB NOKa HET

Bcero 2 sanucu



[Tpumep 7
@ COKpallleHWEe BPEMEHMU Ha COBELaHMS

« «MOMeHTanbLHoe NorpyxeHune S oo

B NPOEKT» BMECTO "NeTy4eK". ,Ciomzs Auseopmaca s rerosn

{marina_barsnova » mHe, 2u29MmKH Ha z34)

CMWORLD17 0O6bacHenue sagayn-codbimna-
CNUCKKM AEN (kinmila » strategator, 19w Kazsa)

° O I_IO Be LL"e H I/I e I_I O E m a iI I/I S M S N CMWORLD16 CobbiTusa, 3agaym u Cnuckn gen

(strategator » mre, 142v Hazan)

CMWORLD1S ! NpossonuTe BCE CekTopa

TONMbKO TE€X, KOro Heobxoanmo

(kinmila » kinmils, 225« #azaa)

CMWORLD11 Npegnoxute CW yxe
) zaperucTpupoBaBWMMCA nonk3oBaTensmM us UKR

e OO LLIeHVe NpeaMeTHO, B 3aga4vax e




@ [lpenMyLLiecTBa

* /IHTerpauua nogen, 3agady u s3HaHUA

* «bbICTpOe» BeeHNE NPOEKTOB

* OnepaumoHHas N NPOEKTHaA AeATENbHOCTb
« CounanbHOCTb U OTKPbLITOCTb

* [TOCTOAHHO yny4LlaemMbIu
 [1pocTon BO BHeEOApPEHUM
* [MOKMN N MacwTadbupyembin

Comindwork — pelueHne ana BeaeHus npoeKToB
C MHTEHCUBHbIM UCMOMNb30BAHNEM 3HAHUI



