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Jleknusa 2
IloHsiTHE U CYHIHOCTH OPTraHU3AIMU

IHoHsiTHE OPraHM3aAlMU, YePThI OPraHUu3aAN MK
CTpyKTypa OpraHu3zamuu
AAM3HEHHBIN HUKJ OPraHu3aluu



Opraamsanus — 3T0 CO3HATEIbHO KOOPJAUHUPYEMOE
COLIMAJIbHOE 00PA30BAHUE C ONPEACICHHBIMHU
rpaHUIlaMH, KOTOPOE€ (DYHKIIMOHHUPYET HA OTHOCHUTEIILHO
IIOCTOSSHHOM OCHOBE JUISI JOCTHKEHUS 001 1IeHU WIN
[eaeu



YepThsl Opranusanuu

1. Opranu3anus OTaesIeHa OT BHEIIITHEW CPEAbl, €€ TPaHUIIbI MOTYT
MEHATHCS CO BPEMEHEM.

2. Opra"uzanys Bceraa NMEET COBOKYITHOCTD LEJIEH, KOTOPBIE
MOCJICA0BATEILHO CBI3aHbI MEXKIY COOOM: OT MUCCHH JI0 ONEPaTUBHBIX
LEJIEH.

3. YneHsl Oopranus3anuu - COTPYAHHUKH, HAa KOTOPBIX BO3JIAI'atOTCA
OIIPCACICHHBIC 06}I3aHHOCTI/I, OHH BHOCSIT CBOU BKJIaJl B JOCTHUXKCHUC
YCTAHOBJICHHBIX OPraHU3allMOHHBIX ueneﬁ

4. Cucrema HOpM KOPIIOPaTHBHOTO IIOBEACHHS, KOTOPAsk CO3AACTCS LSt
TOCTHXKEHUS 1eJIeH, U BKIII0YaeT OOIepU3HaHHbIC [ICHHOCTH,
YCTAaHOBKH M MOTHBBI IIOBEICHUH IEPCOHAJIa B paMKaX OpraHU3alluH.

5. Opranu3zanus 001aaeT ONPEACICHHON CTPYKTYPOM, KOTOpasi MO3BOJISIET
(hopMajIbHO KOOPAMHUPOBATH B3aUMOJICHCTBUE PAOOTHHUKOB.

6. CTpyKTypa OpraHu3aluu ONpeAciseT CIIoco0 pacupeaeseHus 3a1ad u
OTBETCTBEHHOCTH, MEXaHU3MbI KOOPJAUHAILIMN U MOJICIIN
B3aUMOICUCTBHUS paOOTHUKOB M IOAPA3ACICHUI B IIpoliecce Tpy/a.



Opranu3anuoOHHAasA CTPYKTYpPAa NPeaNPUITUSA — 3TO
B3aMMOCBSI3b MEK Y ITOJAPA3ACICHUSAMM MPEIATPUATHH.
OpraHu3allMOHHAasg CTPYKTypa ONpPEACIISAET
pacCIpEICICHNE OTBETCTBEHHOCTH 1 ITOJTHOMOYM A
BHYTPH OpTaHU3AINN



Tunbl opraHM3alMOHHBIX CTPYKTYP

THO opranK3anHoHHOM XapaKkTepHCTHRA Pa3HOBHIHOCTH
CTPYKTYPHI

MeXaHHCTHIeCKHH CHCTEMHOCTB; TTHHEHHBIE,

(GropoxpaTHIeCKHH) 001bI106 JHCTO 0P a3 e/IeHHH 10 TOPH30HTATH; (YHKUHOHATBHBIE;
BBICOKAA CTeTIeHb (JOpMATH3ALHH [P OLIECCOB TTHHEHHO-()YHKITHOHATBHBI
VIIPABIIEHHS;
BBICOKHH YDOBEHb LIeHTPATH3ALHH YIIPABICHHS H KAk
CTIeCTBHE HH3KHH yPOBEHD VIaCTHA PAIOBBIX
Dal0OTHHKOB B IIPHHATHH PEIIeHHH

OpraHHYecKHH (aJalTHBHEIH) | BBICOKaA THOKOCTD, TIPOEKTHBIE;

YMEPEHHO® HCTI0Tb30BAHHE GOPMATBHBIX IPABHTH | MAaTPHYHBIE;
TIPOLIEAYD; TPOTPAMMHO-LIETEBBIE

JIELeHTPATH3aIIHA VIIPaBTIeHHS H KaK CTe/ICTBHE
y4acTHe PAZOBBIX paOOTHHKOB B IIPOLIeCCe PHHATHS
DEIIeHHH;

He00IBII0e KOTHYIECTBO VPOBHEH YIIPaBIeHHS;
BBICOKaA OTBETCTBEHHOCTb PACOTHHKOB




JInHenHas CTpyKTypa yIpaBiICHUs

PykosoguTtens
MNepBbin MNepBbin
YpOBEHb ypOBEeHb
ynpasneHus ynpasneHus
l | l |
Bropon Bropon Bropon Bropon
YPOBEHb YPOBEHb YPOBEHb YPOBEHb
ynpasneHus ynpasneHus ynpasneHus ynpasneHus
Pabor- Pabtor Pabor Pabor Pabor Pabtor Pabor Pabor
HWKWN ~HWKW ~HWKWN ~HWKWN ~HWKWN ~HWKW ~HWKWN ~HWKW




IlpeumyiecTBa 1 HEAOCTATKH JIMHEHTHOM
OPraHU3ANMOHHON CTPYKTYPbI

TTpermyme cTBa HexocraTri
1) €THHCTBO HYETKOCTD PACTIOPATHTEMCTRA 1) BbICOKHe TpeCoBAHIA K [)YKOBOJHTEN, KOTOpBET JOTLKEH GbITh

TI0ATOTOBIEH BCECTOPOHHE, UT00BI 00€CTIENBATh H()(eKTHBHOE
PYKOBO/CTBO 10 BCEM ()VHKLILAM VTP ABMEHHA

2) COTTIACOBAHHOCT JEfICTRHIT HCTOMHHTeel 1) OTCYTCTBHE 3BEHREB 10 WA OBAHHO H TI0JTOTOBKE [ ellIeHI
3) mPOCTOTA YTABTEHLA (OJHH KAHAT CBAH) 3) meperpyska HHQOpMALHEH, MHOAECTBO KOHTAKTOB ¢
110 THHEHHbIMH, BBIIECTOAIHMH H CMEHHBIMH CTDYKTY M1
4) MeTKO BIDAKEHHAA 0TBETCTBEHHOCT 4) 30TpY/IHHTETbHBIE CBA3H MeATY HHCTAHUHAMH
5) OMEPATHBHOCT B IPHHATH ellIeH ) KOHLIGHTPALIA RTACTH B YTIPARTALOMIEH BEpXYIIKe

0) JENHAA OTBETCTBEHHOCTD PYKOBOJHTEA 38 KOHE'IHbIE
PESYIBTATBI EATETLHOCTH CBOETO TOTPA3ETEHIA




DOYHKIMOHAJBbHAS CTPYKTYpPAa YIPaBJIEHUS

OTJeT MapKeTHEr

HCMOTHATETE  (HCIOTHHTET

TlEpexTop MpeImpHATHS
[ 118K OBB! 0TZET
DyATaTTepH]
HCOOTHHTET| [HCOOTHHTETY  |HCHOTHHTETH  [HCNOTHHTETS




IIpenmymiecTBa 1 HEAOCTATKU (PYHKIIUOHAJIBHOH

OPraHU3alMOHHOM CTPYKTYPbI

ITp enMyIHe CTBA

HexocTaTKH

1) BBICOKAsI KOMITETEHTHOCTh
CIIELIHATHCTOB, OTBEYAKIIIHX 32
OCYILIEeCTRITeHHE KOHKD eTHBIX ()yYHKIHI

1) Tpe3MEPHaA 3aHHT€PECOBAHHO CTh
B pearni3anHH Lerner H 3a1a4
«CBOIZD» ITOapa‘sg ereHHI

2) pacumpeHHe BO3MOKHOCTeH JTHHEHbIX
PYKOBOJHTENEH 10 OITePaTHBHOMY
VIIPABIIEHHIO ITPOH3BOACTBOM B pPe3yibTaTe
HX BBICBOO0KIEHHA 0T IO 0TOBKH
CBeJeHHIT 10 BOIPOocaM (PYHKITHOHATLHOH
JeATeMbHOCTH

2) TPYAHOCTH B IO €P KAHHH

10 CTOAHHBIX B3aHMOCBT3€H MERTY
PATHYHBIMH (PYHKLIHOHATLHBIMH
CITy KO aMH

3) BO3MOAKHOCTE POCTa H pa3BHTHA

3) mosABNEHHE TeH I eHIHIT
I e3MePHOI LIeHT AT 3 ALHH

4) OTCYTCTBHE Xy OMHPOBAHHA JTHHEHHBIX H
(pyHKIHOHATLHBIX B3aHMOCBT3€H

4) IHTENbHAA P OoLeTyPa IPHHATHA
] elleHHA

5) yMeHbIIIeHHE ITOTPeGHOCTH B
CIIELHATHCTAX LIHPOKOTO MPo(HITI
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JIMHeHHO-PYHKIMOHAJIbHAsA (IITA0OHAA)
CTPYKTYpa ynpaBjieHUs

II

LARNL]

II

1=

I — nupexrop;

®H — pyHKIIMOHAIbHBIN HAYaJIbHUK;

®OII — PyHKIIMOHAIBHOE MOJPA3ICIICHNUE;

OII — moxgpasaeneHrs OCHOBHOTO ITPOU3BOACTBA
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IIpenmMymecTBa U HEAOCTATKU JIUHEUHO-

(PYHKIHOHAJIHHOU OPTraHU3AMMOHHON CTPYKTYPhI

IIpennyie cTBA

HexocTaTKH

1) Gomee ry00oKasA MOATOTOBKA | ellIeHHIT
H [UTAHOB, CBA3AHHBIX CO
CIIELHATH3aLHEH PadoTHHKOB

1) OTCYTCTBHE TECHBIX B3aHMOCBA3 er
H B3aHMOIefCTBHA Ha
TOPH30HTATTbHOM YPOBHE MEARTY
IMPOH3BOICTE €EHHBIMH 0TI ETCHITAMH

2) HEKOTOPaA PasIpy3Ka BBICIIIX
PYKOBOJHTETEH

2) HETOCTATOUHO YeTKasd
OTBETCTBEHHOCTh, TAK KaK TOTOBAIIHIT
PELIeHHEe KaK IPABHITO He YIaCTBYeT B
€ro pearm3ap

3) BO3MOKHOCTD IPHBITEY HHA
KOHCY/ITAHTOB H SKCIIEPTOB

3) upesnMepHO Pa3BHTAA CHCTEMA
B3AaHMOJEHCTBHA 10 BePTHKATH, a
HMEHHO: IT0JUHHeHHe I10 HepapXHH
VIIPABITIEHHA, T.€. TeHJeHLHA K
Upe3MepPHOH LeHTPATH3aLHH
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JIMBU3HOHAJBHAA CTPYKTYPA yIIpaBJIeHUS

ITIrab
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MaTpuuyHasi CTPYKTYpa yIpaBJjieHUs:

FeHepaAbhblA AMPEeKTop

PyxoBoanTeAn

GYHKLUMOHAALHBIX
B cAyxb

G-~ H

g

(5D
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IlpeumyinecTBa 1 HEAOCTATKH MATPUYHOM
OPraHU3ANMOHHON CTPYKTYPbI

IIpenmMyLe cTBA

HegocTaTKH

1) JTyqImas OpHEeHTALIHA Ha IPOeKTHbIe (HITH MPOTpaMMHBIE)
LIETH H 3a]Ja"H

1) TPYAHOCTD YCTaHOBJIEHIA 1 €TKOH OTBEeTCTBEHHOCTH 32
Pa 601’}-’ I10 3aJaHHEO II0JpasaernceHIT H I10 3aJaHHIO IPOEKTa
HITH ITp OorpaMMbl (crmexcIBHE JBOHHOT O TTOATHHEHH)

2) BO3MOZKHOCTh MPHHATHA PYKOBOJHTeNeM HHHOBALIHOHHOTO
IPOoeKTa ObICTPBIX, KBATH(HILIHPOBAHHBIX, TBOPYeCKHX
] eLIeH I

2) He0GX0IHMOCTD ITOCTOAHHOTO KOHTPOILA 32 COOTHOIIEHHEM
PECYPCOB, BbIIeAeMbIX TOAPa3]eleHHAM H I OTpaMMaM HITH
NP OEKTaM

3) Gonee 3 peKTHRHOE TeKyILee YIIPARTIEHHE, BO3MOKHOCT
CHILKEHHS PAcX0J0B H ITOBBIIIEHHA 3() () eKTHBHOCTH
HCIIOTIB 30BAHHA PECYPCOB

3) BBICOKHE TPeGOBAHHA K KBATH(PHKALIHH, JITIHBIM H JTeT0BbIM
KauecTBaM PadOTHHKOB, PadOTAOIIHX B I[PYIIIAX,
HeoO0X0JHMOCTh HX 00yeHHA

4) Gonee rudkoe H 3(ppeKTHBHOE HCIIObL30BaHHE ITepCOHaa
OPTAHH3ALIHH, CTIELHATLHBIX 3HAHHI H KOMITIETEHTHO CTH
COTPYJHHKOB

4) yacThle KOH(IHKTHBIE CHTYALIHH MEKTY PYKOBOJIHTEIAMH
TI0IP a3 eTTeHHI H IMPOEKTOB HITH IMPOTPaMM

5) OTHOCHTETBbHASA ABTOHOMHOCTB TP OEKTHBIX IPYTIT HITH

TP OTPAMMHBIX KOMHTETOB CII0OCOGCTBYET PasBHIHIO ¥
PaGOTHHKOB HaBBbIKOB IPHHATHSA PelleHHH, YTIpaBIeHY eCKOH
KyJIbTYPBbI, PO (ecCHOHATLHBIX HABLIKOB

5) BO3MOKHOCTD HAPYLIEHHA MPABHT H CTAHIAPTOB, MPHHATBIX
B ()YHKIHOHATILHBIX TI0IP a3 eleHIIIX, H3-3a 0TOPBAHHOCTH
COTPYJHHKOB, YIaCTBYIOIHX B IPOeKTe HIH IPOrpaMmMe, OT
CBOHX MOJPa3e/TeHH

6) ymyHIiIeHHe KOHTPOJIA 33 OTA&TbHBIMH 3aJaaMH IPOEKTa
HITH L{e/TeB OH IPOTPaMMbI

6) yacTble KOH(UIHKTBI H3-3a G0OpPBObI 3a BIIaCTh MEKIY
PYKOBOJHTEAMH (JYHKITHOHATLHBIX OT/ET0B H
PYKOBOJHTEISIMH IPOEKTOB

7) coKpalaeTcs BpeMs peaKiHH Ha Hy Kbl IIPOeKTa HITH
MPOTPaMMbI, T. K. CO3JJaHbI TOPH30HTATbHbIE KOMMYHHKALIHH H
€IHHbIH LIeHTP MPHHSITHA P ellleHHH
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IIpMHIMIIBI OPraHU3ANMH

KOMILIEKCHOCTD - pacCMaTpUBaET OPraHU3AIUI0 KaK
COBOKYITHOCTB €€ 3JIEMECHTOB U B3aMMOCBSI3EM MEXKIY HUMHU.

dopmanm3anus - 3apaHee pa3pad0TaHHBIC U YCTAaHOBIICHHBIC
IIPAaBUJIA U IPOLIEAYPBI, ONPEACIISAIONINE IIOBEACHUE
paOOTHUKOB U BHYTPU(DHUPMEHHBIE B3aUMOOTHOIIICHUSI.

CooTHOLIEHHE HCHTPpAJIN3AIINNA U ICHCHTPAJTU3allNHN
OIIPpCACIILICTCA YPOBHAMUA, HA KOTOPBIX BBIpa6aTBIBaIOTC5{ 151

IMIPUHUMAIOTCS YIIPABJIEHYECKUE PELICHUS B OpraHU3aIlUY.
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BHeuHssA cpeaa opranM3anmum

PaKTOpPLI MHPOBOIO

PbIHKA: KOJIe0aHHA OeH.

BaTIOTHBIX KYPCOB.

IHonuTHYecKHe PaKTOPhI:
KOHCTHTYILIHOHHBIE OCHOBEL,
dopMBI COOCTEEHHOCTH,

Pdo pC-Ma’KOpHbIE

H3MeHeHHe 3aKOHOJAaTeIbCTBO. 00CTOATEIBCTBA

MeKIYHAapOIHOTO MOJIHTHYECKAI CTA0OMIBHOCTE,

3aKOHOJaTeJIbCTBA H Ip. IIOJIMTHKA FoCcyaapcTBa
ConnaabHO-
aemorpaduUecKHe
I KOHOMHYECKHE (paKTOPBI: YPOBEHD KH3HH,
(paKTOPbBI: COCTOSHHE Jemorpadudeckue

(bHHAHCOBO-Kpe IHTHOH TeHIeHIIHUH, IOBeIeHHe
CHCTEeMBI, IIOCTABIIIHKH, OPTI'AHHM3AIIHA MOKyMaTeIeH,

NOTpeOHTeIH, NpPHHAIIEeKHOCTD K
IeHOOOpa3oBaHHe, COLMATBHBIM IPYIIIAM,
IapTHepHI 10 OH3HeCy HMYIIeCTBeHHOE
pacciaoeHHe, KyJIbTypHBIE
TpaJIHLHH

TexHOIOrHYECKHE
(aKTOPbI: HAYYHO-

TeXHHYeCKHH Iporpecc,

Pa3BHTHE OTIEIbHBIX
TGXHO.’IOI‘Hﬁr HaVKH

JKoJI0rHYeCKHe (PaKTOPhI:
COCTOSHHE OKpPY KAIOIIEH
Cpeabl B perTHOHe
PacmoI0KeHHI OpraHH3allHH,
3K0JIOTHYeCcKoe
3aKOHOJAaTeJIbCTBO

PecypcHble paKTOPhI:
COCTOSHHE PBIHKA TPYIa.
HaJIH4YHe IIPHPOIHBIX
pecypcos.
MeCTOHaXOKIeHHe,
HH(PAaCTPYKIypa
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BHyTpeHHsIA cpeaa opraHu3anuu

ConnoTexHHYECKad OpraHH3alHOHHO-

CHCTEMA TEXHO.IOI'HHA TeXHHYEeCKaq
CHCTEMA
TOMH  { ::: S IEIX < > CTPYKTYPA
CHcTeMa COLHAIBHOH OpraHu3alHoHHAS
OpraHH3aLHH ynpaBIeHYecKad CHCTeMa
& KAITHATAT £
OOBEKT YIpaBIeHH] CyOBeKT yIpasIeHuT
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DakTOopHbI, ONpeAeIAIINe MPOAOJKATEIbHOCTD sKU3HEHHOT0
HUKJIA OPraHUu3alumu

1) orpaciieBas NpuUHAAIEKHOCTh OU3HECA (UeM JUHAMUYHEE
OM3HEC, TEM KOpOUYE€ KaKIAbIM ATall);

2) HaANPsSHKEHHOCTh (MHTEHCUBHOCTH) pa0OT HA Ka)KJAOM dTalle
(4ueM HarpsKeHHee padoTa, TEM KOpOYEe ATallbl);

3) CIOXKHOCTbH paboOT (UeM CIIoKHEE padOThI, TEM JJIUTEIbHEE
3Talbl);

4) HaIIMYrMeM MaTepHUaIbHBIX PECYPCOB (IIPH OTCYTCTBUU
PECYPCOB ATaNbl YIJIMHSIIOTCS );

5) HanuureM OapbepoB B OOILIEHUH U TTOCTYIJICHUH UH(POpMaLIT
(ecu JIrOaU MOHUMAIOT APYT APYra, TO dTAIlbI
YKOPAUYUBAIOTCS);

6) ypOBHEM IOJITOTOBKH pa0OTAIOIINX B OpraHU3allMH.
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ZAKM3HEHHBIA HUKJ OPraHUu3aluu

3perocTh
]
|
poct !
‘/‘
)
CO3JaHHe
!
31an J1am Stan Stan S1an
TPEIPHHEMATETBCTBA:  KOLIEKTHBHOCTH: DopMaTH3aLHH H BEIpa0OTKH yrhajxa:
- HeUeTKHe LIETH; - HehopMaTpHOe VIIPaBIEHHA: CTPYKTYDHL: - BEICOKAs TEKY4eCTh
- BEICOKHE oOIeHHe H CTPYKTYpa; - GopMalH3alHi NpaBHT; - VCIOKHEHHEe CTPYKTYPHL;  KaapoB;
TBOPYECKHE - BRICOKHE - cTaOH/IbHAA CTPYKIYDpA; - IEUeHTPaTH3aLHs; - BO3paCTaKoMIHe
BO3MOKHOCTH 0043aTebCTRa - yIop Ha 3 )eKTHBHOCTh - THBeP CHOHIHP OBAHHbIE KOH(THKTEI
PHIHKH
20




JTanbl ;)KU3HEHHOT'0 HNUKJIA OPraHUu3alum

OTam KH3HEHHOT0 Omnucanue Mogens OII ®opma BaacTu
IIHKTa
[IpeanpunanMatensctea | OpraHuzanyd HaXOJUTCA B CTAJHH 2aPOKIEHHA, HA |  pPa3BHBAIOMAdA 3KCIIEPTHAA HIH
(poxenue) OCHOBE HIell ¥ HOV-Xay pa3padaThIBaeTCa MPOAVKT. 3TATIOHHAA
[{em AB1A0TCA eIle He9eTKHMH, TBOPIECKHH
TIPOLIECC MPOTEKAeT CE000JHO, 083 OTpaHHYEHHH,
PEeCVPCHI, KaK IPABHII0, OTCVICTBVIOT
Komrextueuama PazpHEar0TCA HHHOBAIHOHHEIE IIPOLIECCE NOAJEPKHBAIOMAA | TPAIHIHOHHAA
(zetcTRO) IpeBIIVIIEro 3Tana, GOpMHPVETCT MHCCHA (bopmansHasn)

opraruzanuy. KoMMVHIKaIm: B paMKax
OPTaHH3AIIHH H ¢ CTPYKTVPa OCTAKOTCA B CYITHOCTH
HeopMaTEHEIMH. UTeHEI OpraHH2a1IHH
3aTPAYHBAOT MHOI'O BPEMEHH Ha BEIPa0OTKY H
NPHHATHE KO/UIeKTHEHEIX pemenuii. PaboTa B
OpPraHH2aIHH VIIOPAI0IHBAETCA, IOABIAOTCA
3a9aTKH VIIPaBIeHIeCKOH CHCTEMBI, IPOHCXOTHT
pacrpeaeneHue poaei (J0/DKHOCTHEIX
o0szanHOCTeH). Pecvpcos HegocTaToIHO
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JTanbl ;)KU3HEHHOT'0 HNUKJIA OPraHUu3alum

DTamn KH3HEeHHOI 0
IITHKIa

Onucanue

Mogeas OI1

®opma BracTu

@opMaTH2AIHHE H
VIIpaEBJIeHHA (FOHOCTE)

C1pyvKkTVpa OpraHHzalluH CTA0HIH3HPVETCA, BEOJATCA
MIPaBH7Ia, ONPeJear0OTCA IPOLeVPEL. Y IIOp JelaeTca Ha
3¢ deXTHEHOCTE HHHOBAIMI H CTa0OHIBHOCTE. OprasHsr,

BbrpaSan,m AOIIHE H IIPHHHMAKOIIHNE DEINICHHA. CTAHOBATCA

BeVIOHMH KOMIIOHEHTaMH €€ CTPVKTVPEL Bozpacraer

3HaYIHMOCTE BEICIICI O PVKOEOJAINICT O 3ECHA OPTaHH3aITHH.

MIPOLIECC IPHHATHA PeIIeHHH CTAaHOBHTICA Oolee
B3BeIIeHHBIM, KOHCEPBATHEHEIM. PO/IH VIOYHEHEI TAKHM
00paz0M, 9TO BEIOBITHE TEX H/IH HHEIX WIEHOE
OpraHH2alluH HE BEI3EIBAaeT CEPhe2HOH OIaCHOCTH.

@ opMHpVeTCa aCCOPTHMEHT NpoavKUHHU. [Iporcxoaar
3aXBaT MAKCHMAIBHO BO3MOKHOI O CETMEHTA PEIHKA H
3aB0eBaHHe NoTpeduTend. @ VHKIMY B Opradu3aliy BCe
Ooree cnenHaIH3HPVIOTCA. Pecypcor JocTaTo9Ho,
HAYMHAETCA IPOLEeCC HX HAKOIUIEHHA

aBTOpHTApHaA

TPaJULHOHHAA
(bopmansHan)

Bripabotku
0T OBpEMEHHOH
CTPVKTVPHI (3penocTs)

Oprannzanns VEeTIHIHEAET BBITVCK IPOIVKTOR, MEHAST
THII IPOH2BOACTEA H PACHIHPAET CIIEKTP OKa3BIBaEMBIX
veavr. PYKOBOgUTEH EBIABIAIOT HOEBIE BO2MOKHOCTH
pazeuTHA. OpraHn2alHOHHAA CTPVKTVPa CTAHOBHICA
KOMIIJIEKCHOH H pallHOHATBHOH. MexaHu2M IpHHATHA
pemenuii cOpMHPOBaH, CHCTEMA VIIPABIEHHA
oropoxpatuzupverca. Opranuzaims o0nagaer
OIpeeleHHBIM HMHTKEM BO BHEIIHeH cpefe.
Veunmeaerca KOHKVpeHTHad Oopr0a. YIpaBaeH9eckas

CHCTEMA ITOCTEIICHHO TEPACT A JATITHEHEBIC BOZMOKHOCTH.

Oprannzanus CTAHOBHTCA CIMIIKOM MacmrTadHoH. Mger
HaKOIUIEHHE PECVPCOB

IIATEPHATHCTICKAA

TPaJHLIHOHHAA
(dbopmansHa)
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JTanbl ;)KU3HEHHOT'0 HNUKJIA OPraHUu3alum

DTall KH3HEHHOTO Onucanne Mogems OIT | Popya Bracu
LHKT
Vnagxa B pesvasTaTe KOHKVPEHIMHE COKPAIIAKTCACIPOCHA | PA3BHBAIOMAA | SKCIEPTHAA HIH
TPOAVKLHEIO HIH VCIVTH OPraHH3aLHH H e¢ S04 3TAT0HHAA

DHIHKA. PYKOROZHTETH HIYT HOBBIE BO3MOKHOCTH 714
VAePKAHHA PEIHKA. Y BETHIHBAETCA TOTPEOHOCTE B
Da0OTHHKAX, 0COOEHHO TeX, KTO 00/1aJaeT Hanooee
LIeHHBIMH 1A 0T aHH3AITHH CTICHATEHOCTAMH.
Komgecteo kondaukTos veemuaiBaetca. Mexanusu
EHIPA0OTKH H PHHATHS PEIIEHHI [IEHTPATH30BAH.
Opranu3anys CEOPaTHEAET POH3BOACTEO H
B03BDAIIAETCA K COCTOAHHIO, B KOTOPOM V Hee eCTh
HIeH, THOH H HA9AThHEIE TEXHOTOTHIECKHE
Pa3padOTKH: OHH OAIEPAHBAKTCA MATEPHATEHEIMH
PECYPCAMH, HAKOTIIEHHEIMH Ha IPETBIVINeH CTaTHH.
[[ux1 3apepmen, Ho OH3HEC-TPOLIECC HE 3AKOHYEH
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