Jleknuga 2
IloHATHE U CYIIHOCTH OPraHu3auu



Jleknusa 2
IloHsiTHE U CYHIHOCTH OPTraHU3AIMU

IHoHsiTHE OPraHM3alMU, YePThl OPraHUu3aAI MU
CTpyKTypa OpraHu3zamuu
AAM3HEHHBIN HUKJ OPraHu3aluu



Opraaumsanusa — 3T0 CO3HATEIbHO KOOPJAUHUPYEMOE
COLIMAJIbHOE 00PA30BAHUE C ONPEACICHHBIMU
IrpaHUIlaMH, KOTOPOE€ (DYHKIIMOHUPYET HA OTHOCHUTEIILHO
IIOCTOSIHHOM OCHOBE JUISI JOCTHKEHUS 001 1IenH WIN
[eaeu



YepThbl Opranusanuu

1. Opranu3anus OTaesIeHa OT BHEIIITHEW CPEAbl, €€ TPaHUIIbI MOTYT
MEHATHCS CO BPEMEHEM.

2. Opra"uzanys Bceraa NMEET COBOKYITHOCTD LEJIEH, KOTOPBIE
MOCJICA0BATEILHO CBI3aHbI MEXKIY COOOM: OT MUCCHH JI0 ONEPaTUBHBIX
LEJIEH.

3. YneHsl Oopranus3anuu - COTPYAHHUKH, HAa KOTOPBIX BO3JIAI'atOTCA
OIIPCACICHHBIC 06}I3aHHOCTI/I, OHH BHOCSIT CBOU BKJIaJl B JOCTHUXKCHUC
YCTAHOBJICHHBIX OPraHU3allMOHHBIX ueneﬁ

4. Cucrema HOpM KOPIIOPaTHBHOTO IIOBEACHHS, KOTOPAsk CO3AACTCS LSt
TOCTHXKEHUS 1eJIeH, U BKIII0YaeT OOIepU3HaHHbIC [ICHHOCTH,
YCTAaHOBKH M MOTHBBI IIOBEICHUH IEPCOHAJIa B paMKaX OpraHU3alluH.

5. Opranu3zanus 001aaeT ONPEACICHHON CTPYKTYPOM, KOTOpasi MO3BOJISIET
(hopMajIbHO KOOPAMHUPOBATH B3aUMOJICHCTBUE PAOOTHHUKOB.

6. CTpyKTypa OpraHu3aluu ONpeAciseT CIIoco0 pacupeaeseHus 3a1ad u
OTBETCTBEHHOCTH, MEXaHU3MbI KOOPJAUHAILIMN U MOJICIIN
B3aUMOICUCTBHUS paOOTHUKOB M IOAPA3ACICHUI B IIpoliecce Tpy/a.



OpranusanMoOHHAsA CTPYKTYpPAa NPeaNnPUSITUSA — 3TO
B3aMMOCBSI3b MEXKY ITOJIPA3ACICHUAMM MPEATPUATHH.
OpraHu3aliMOHHAasg CTPYKTypa ONpPEACIISAECT
pacCIpeIeICHNE OTBETCTBEHHOCTH 1 TTOJTHOMOYM I
BHYTPH OpTaHU3AINN



Tvnbl opraHuu3alMOHHBIX CTPYKTYP

THD opraHu3anuoHHOM XapakTepHCTHRA PasHOBHIHOCTH
CTPYKTYPbI

MeXaHHCTHIECKHH CHCTEeMHOCTB; TTHHEHHBIE,

(GropoKpaTHYeCKEH) 00.TBII0€ YHCTO T0Pa3eTeHHH 110 TOPH30HTATH; (VHKIHOHATBHBIE;
BBICOKAA CTeTIeHb (JOpMATH3ALIHH [P OLIECCOB TTHHEHHO-()YHKITHOHATBHBIE
VIPaBICHHS;
BBICOKHH VP OBEHB LICHTPATH3ALHH YIIPABICHHA H KaK
CTIeICTBHE HH3KHH YPOBEHD VIaCTHA PALOBBIX
Pa0OTHHKOB B IPHHATHH PEIICHHH

OpraHHYecKHH (aJaNTHBHEIH) | BBICOKAA THOKOCTS; TIPOEKTHBIE;

YMEPEHHOE HCTOTb30BAHHE (JOPMATBHBIXIPABHTH | MATPHUHBIE;
TIPOLIEAYD; TPOTPAMMHO-LIETEBEIE

JIELeHTPATH3aIIHA VIIPaBIeHHS H KaK CTe/ICTBHE
y4acTHe PAXOBbIX paOOTHHKOB B TPOLIeCCe PHHATHS
DEIIeHHH;

He00IBII0e KOTHIECTBO VPOBHEH YIIPaBIeHHS;
BBICOKaA OTBETCTBEHHOCTb PACOTHHKOB




JInHenHas CTpyKTypa yIpasiICHU

PykosoguTtens
MNepBbin MNepBbin
YpOBEHb YpOBEeHb
ynpasneHus ynpasneHus
I | I |
Bropon Bropon Bropon Bropon
YPOBEHb YPOBEHb YpOBEHb YPOBEHb
ynpasneHus ynpasneHus ynpasneHus ynpasneHus
PaboT- Pabtor Pabor Pabor Pabor Pabtor Pabor Pabor
HWKW ~HWKW ~HWKW ~HWUKW ~HWKWN ~HWKW ~HWKWN ~HWKW




IlpeumyiecTBa 1 HEAOCTATKH JIMHEHHOM
OPraHu3ANMOHHON CTPYKTYPbI

TTpermyme cTBa HexocraTRi
1) eTHHCTBO H YETKOCTB PACTIOPATHTEMLC TR 1) BBICOKEe TPeGOBAHILA K PYKOBOJHTEMO, KOTOPBIH A0TLKEH (bITh

TI0ATOTOBIEH BCECTOPOHHE, UT00BI 00€CTIENBATH H()(eKTHBHOE
PYKOBOJCTBO 10 BCEM ()VHKLILAM VTP ABMEHHA

2) COTTIACOBAHHOCT JEfICTRHIT HCTOMHHTeel 1) OTCYTCTBHE 3BEHREB 10 A OBAHHO H T0JTOTOBKE | ellIeHI
3) MPOCTOTA YTABTEHHA (OJHH KAHAT CBAH) 3) meperpyska HHQOpMALHEH, MHOAECTBO KOHTAKTOB ¢
T10 THHEHHbIMH, BBIIECTOAIHMH H CMEHHBIMH CTDYKTY M1
4) MeTKO BIDKEHHAA 0TBETCTBEHHOCT 4) 30TpY/IHHTETbHBIE CBA3H MeATY HHCTAHUHAMH
5) OMEPATHBHOCT B IPHHATH ellIeH 5) KOHLICHTPALIA RTACTH B YTIPARTALOMIEH BEpXYIIKe

0) TEMHAA OTBETCTBEHHOCTD PYKOBOJHTENA 3 KOHE'IHbIE
PESYIBTATBI EATETLHOCTH CBOETO TOTPA3ETEHIA




DOYHKIMOHAJBbHAS CTPYKTYpPA YIPaBJIEHUS

OTJeT MapKeTHEr

HCTOTHATETE  (HCIOMTHHTE

TlEpexTop MpeImpHATHS
[11aKOBEE! 0TZET
DyATaTTepHs
HCNOTHHTET [HCTOTHHTETY  |HCOOTHHTETH  [HCNOTHHTET




IIpenmyniecTrBa 1 HEAOCTATKU (PYHKIIUOHAJIBHOHU

OPraHU3alMOHHOMN CTPYKTYPbI

ITpenniyiLe CTBA

HexocTaTKH

1) BBICOKAsI KOMITETEHTHOCTh
CIIELIHATHCTOB, OTBEYAKIIIHX 32
OCYILIECTRITeHHE KOHKD eTHBIX ()YHKIHI

1) Tpe3MEPHaA 3aHHT€PECOBAHHO CTh
B pearni3anHH 1erner H 3a1a4
«CBOIZD» ITOapa‘sg ereHHI

2) pacumpeHHe BO3MOKHOCTeH JTHHEHbIX
PYKOBOJHTENEH 10 OITePaTHBHOMY
VIIPABIIEHHIO ITPOH3BOACTBOM B pPe3yibTaTe
HX BBICBOO0KIEHHA OT IO 0TOBKH
CBeJeHHIT 10 BOIPOocaM (PYHKITHOHATLHOH
JeATeMbHOCTH

2) TPYAHOCTH B IO €PKAHHH

10 CTOAHHBIX B3aHMOCBT3€H MERTY
PATHYHBIMH (pYHKLIHOHATLHBIMH
CITy KO aMH

3) BO3MOAKHOCTE POCTa H pa3BHTHA

3) nosBNeHHe TeH eHLIHI
Ipe3MepPHOH LIeHTP a3 aLHH

4) OTCYTCTBHE Xy OMHPORAHHA JTHHEHHBIX H
(pyHKIHOHATLHBIX B3aHMOCB T3 €H

4) IHTENbHAA P OLeTyPa IPHHATHA
] elleHHA

5) yMeHbIIIeHHE ITOTPeGHOCTH B
CITELHATMHCTAX LIHPOKOTO P o (I
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JIMHEeHHO-PYHKIMOHAJIbHAsA (IITA0OHAA)
CTPYKTYpa ynpaBjieHUs

II

LARNL]

II

1=

1 — nupexrop;

®H — pyHKIIMOHAIbHBIN HAYaJIbHUK;

®OII — pyHKIIMOHAIBHOE MOJPA3/ICIICHNUE;

OII — mompasaeneHrss OCHOBHOTO ITPOU3BOACTBA
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IIpenmymecTrBa U HEAOCTATKU JIUHEUHO-

(PYHKIHOHAJIHHOU OPTraHU3AMMOHHON CTPYKTYPhI

IIpennyime cTBA

HexocTaTKH

1) Gomee ry00oKasA MOATOTOBKA | ellIeHHIT
H [UTAHOB, CBA3AHHBIX CO
CIIELHATH3aLHEH Pad0THHKOB

1) OTCYTCTBHE TeCHBIX B3aHMOCBS3€l]
H B3aHMOIefiCTBHA Ha
TOPH30HTATTLHOM YPOBHE MEKTY

T OH3BOICTB €HHBIMH 0T elTeHHAMH

2) HEKOTOPAaA PasIpy3Ka BBICIIIX
PYKOBOJHT&NTEH

2) HETOCTATOUHO YeTKasd
OTBETCTBEHHOCTh, TAK KaK TOTOBAIIHIT
PELIEHHE KaK IPABHITO He YIaCTBYeT B
€ro pearm3ap

3) BO3MOKHOCTD IPHBIIEY €HHA
KOHCYJIbTAHTOB H HKCIIEPTOR

3) upesnMepHO Pa3BHTAA CHCTEMA
B3AHMO/EHCTBHA 110 BePTHKATH, a
HMEHHO: I10JHHeHHe I10 HepapXHH
VIIPABIEHHA, T.€. TeHEeHLIHA K
Ype3MepPHOH LeHTP ATH3LHH
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JIMBU3HOHAJBHAA CTPYKTYPA yIIpaBJIeHUS

ITIrab
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MarpuuyHasi CTPYKTYpa ylpaBJjeHUs:

FeHepaAbhblA AMpEeKTop

PyxoBoanTeAn

GYHKLUMOHAALHBIX
B cAyxb

G-~ H

g

(5D
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IlpeumyiecTBa 1 HEAOCTATKH MATPUYHOM
OPraHu3ANMOHHON CTPYKTYPbI

IIpenMyLe cTBA

HegocTaTKH

1) mymas OpHeHTALH Ha NPOeKTHBIE (HITH MPOoTpaMMHbIe)
LIETH H 3a]Ja"H

1) TPYAHOCTD YCTaHOBJICHIA 1 €TKOH OTBEeTCTBEHHOCTH 32
Pa 601’}-’ I10 3aJaHHEO IO JpasaernceHIT H IT10 3aJaHHIO IPOEKTa
HITH ITp OorpaMMbl (cmexciBHE JBOHHOT O TTOXTHHEHH)

2) BO3MOZKHOCTh MPHHATHA PYKOBOJHTeNeM HHHOBALIHOHHOTO
IPOoeKTa ObICTPBIX, KBATH(HLIHPOBAHHBIX, TBOPYeCKHX
] eLIeH I

2) He0GX0IHMOCTD ITOCTOAHHOTO KOHTPOILA 32 COOTHOIIEHHEM
PECYPCOB, BbIIeAeMbIX TOAPa3IeleHHAM H I OTpaMMaM HITH
NP OEKTaM

3) Gonee 3 peKTHRHOE TeKyILee YIIPARTIEHHE, BO3MOKHOCTh
CHILKEHHS PAcX0JOB H ITOBBIIIEHHA 3() () eKTHBHOCTH
HCIIOTIb 30BAHHA PECYPCOB

3) BBICOKHE TPeGOBAHHA K KBATH(PHKALIHH, JITIHBIM H JTeT0BbIM
KauecTBaM PadOTHHKOB, PadoTAOIX B I[PYIIIAX,
HeoO0X0JHMOCTh HX 00yeHHA

4) Gonee rudkoe H 3(peKTHBHOE HCIIONbL30BaHHE ITepPCoHaa
OPTaHH3ALHH, CTIeLHATLHBIX 3HAHHI H KOMITIETEHTHO CTH
COTPYJHHKOB

4) yacThle KOH(IHKTHBIE CHTYALIHH MeKTY PYKOBOJIHTETAMH
T10IP a3 eTTeHHI H IMPOEKTOB HITH MPOTPaMM

5) OTHOCHTETBbHASA ABTOHOMHOCTB TP OEKTHBIX IPYTIT HITH

TP OTPAMMHBIX KOMHTETOB CIIOCOGCTBYET PasBHIHIO Y
PaGOTHHKOB HaBBbIKOB IPHHATHA PelleHHH, YTIpaBIeHY eCKOH
KyJIbTYPBbI, PO (ecCHOHABHBIX HABLIKOB

5) BO3MOKHOCTD HAPYLIEHHA MPABHT H CTAHIAPTOB, MPHHATBIX
B ()YHKIIHOHATILHBIX TI0JP a3 eleHIIIX, H3-3a 0TOPBAHHOCTH
COTPYJHHKOB, YIaCTBYIOIHX B IPOeKTe HIH IPOorpaMmMe, oT
CBOHX MO a3e/IeHH

6) ymyHIieHHe KOHTPOJIA 32 OTAeTbHBIMH 3a1aaMH IPOEKTa
HITH L{e/TeB OH IPOTPaMMbI

6) yacTble KOH(UIHKTBI H3-3a G0pPBObI 3a BIIaCTh MEKIY
PYKOBOJHTEIMH (JYHKITHOHATTLHBIX OTET0B H
PYKOBOJHTEISIMH IPOEKTOB

7) coKpalaeTcsi BpeMs peaKi[HH Ha Hy Kbl IIPOeKTa HITH
MPOTPaMMbI, T. K. CO3JJaHbI TOPH30HTATbHbIE KOMMYHHKALIHH H
€IHHbIH LIEHTP MPHHSITHA P ellleHHH
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IIpMHIMIIBI OPraHU3aAlMH

KOMILIEKCHOCTD - pacCMaTpUBAET OPraHU3AIUI0 KaK
COBOKYITHOCTB €€ 3JIEMECHTOB U B3aMMOCBSI3EU MEXIY HUMHU.

dopmanm3anus - 3apaHee pa3pad0TaHHBIC U YCTAaHOBIICHHBIC
IIPaBUJIA U IPOLIEAYPBI, ONPEACIIAIOIINE IIOBEACHUE
PaOOTHUKOB U BHYTPU(DHUPMEHHBIE B3aUMOOTHOIIICHUSI.

CooTHOLIEHHE HCHTPAJIN3AIINNA U ICHCHTPAJTU3aIllNHN
OIIPpCACIILICTCA YPOBHAMUA, HA KOTOPBIX BBIpa6aTBIBaIOTC}I 151

MIPUHUMAIOTCS YIIPABJIIEHYECKUE PELICHUS B OpraHU3aIlUN.
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BHelHssA cpeaa opranM3anuu

PaKTOpPHI MHPOBOIO

PbIHKaA: KO 1e0aHHA eH.

BaTIOTHBIX KYPCOB.

IHonuTHYecKHe PaKTOPhI:
KOHCTHTYLIHOHHBIE OCHOBBL,
dopMBI COOCTEEHHOCTH,

Pdo pCc-Ma’kKOpHbIE

H3MeHeHHe 3aKOHOJAaTeIbCTBO. 00CTOATEIBCTBA

MeRIYHapOIHOTO MOJIHTHYECKAd CTAOHIBHOCTE.

3aKOHOJAaTesIbCTBA H Ip. IIOJIMTHKA FoCyaapcTBa
CouHaabHO-
aeMmorpaduUecKHe
JKOHOMHYECKHE (paKTOPpBI: YPOBEHD KH3HH,
(paKTOPBI: COCTOSHHE Jemorpadudeckue

(bHHAHCOBO-KpeIUTHOH TeHIeHIIHH, IOBeIeHHe
CHCTEeMBI, ITOCTABIIIHKH, OPTI'AHHM3AIIHNA MOKyMaTeIeH,

NOTpeOHTeIH, NpPHHAIIEKHOCTD K
IIeHOOOpa3oBaHHe, COLHATBHBIM IPYIIIAM,
NapTHepHI [0 OH3HeCy HMYIIeCTBeHHO®
pacciaoeHHe, KyJIbTypHBIE
TPaJIHIHH

TexHOIOTHYECKHE
(aKTOPbI: HAYYHO-

TeXHHYeCKHH Iporpecc,

Pa3BHTHE OTIEIbHBIX
TeXHO..'IOI'HfI: HaVKH

IKOoJI0rHYeCKHe (PaKTOPhI:
COCTOSAHHE OKpPY KAKOIIeH
cpelasl B perHoHe
PAacIoI0KeHHI OpraHH3alHH,
3KOJIOTHYECKOoe
3aKOHOJAaTeJIbCTBO

PecypcHble paKTOPhI:
COCTOSHHE PhIHKA TPYa,
HaJIH4YHe [IPHPOIHBIX
pecypcos.
MeCTOHaXO0KIeHHe,
HH(PAaCTPYKIypa
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BHyTpeHHsIA cpeaa opraHu3anuu

ConnoTexHHYECKad OpraHH3alHoHHO-

CHCTEMA TEXHO.IOT'HH TeXHHYECKaqd
CHCTEMA
TOMH  { :::: S IEIX < > CTPYKTYPA
CucTeMa COIHAIPHON OpraHH3alHoHHAS
OpraHU3alHH ynpaBIeHYecKad CHCTeMa
- KAITHTAT £
OOBEKT YIpaBIeHH] CyOBeKT yIpaBIeHuT
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DakTOopHbI, ONpeAeAIINe MPOAOJIKATEIbHOCTD sKU3HEHHOT0
HUKJIA OPraHUu3alumu

1) orpaciieBas NpuUHAAIEKHOCTh OU3HECA (UeM JUHAMUYHEE
OM3HEC, TEM KOpOUYE€ KaKIAbIM ATall);

2) HaANPsSHKEHHOCTh (MHTEHCUBHOCTH) pa0OT HA Ka)KJAOM dTalle
(4ueM HarpsKeHHee padoTa, TEM KOpOYEe ATallbl);

3) CIOXKHOCTbH paboOT (UeM CIIoKHEE padOThI, TEM JJIUTEIbHEE
3Talbl);

4) HaIIMYrMeM MaTepHUaIbHBIX PECYPCOB (IIPH OTCYTCTBUU
PECYPCOB ATaNbl YIJIMHSIIOTCS );

5) HanuureM OapbepoB B OOILIEHUH U TTOCTYIJICHUH UH(POpMaLIT
(ecu JIrOaU MOHUMAIOT APYT APYra, TO dTAIlbI
YKOPAUYUBAIOTCS);

6) ypOBHEM IOJITOTOBKH pa0OTAIOIINX B OpraHU3allMH.
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ZAKM3HEHHBIA HUKJ OPraHUu3aluu

3pErocTh
|
|
poct !
)
CO37aHHe
!
Stan 31am Stan STan Stan
TPEIIPHHHMATETBCTBA:  KOLIEKTHBHOCTH: DopMaTH3ALHH H BEIpa0OTKH yrhajxa:
- HeUeTKHe IIeTH; - HehopMaTpHOe VIIPaBIEHHA: CTPYKTYDHL: - BEICOKAs TEKY4ecTh
- BEICOKHE oOMIeHHe H CTPYKTYpa; - GopMalH3alHi NpaBHT; - VCIO/KHEHHEe CTPYKTYPHL;  KaapoB;
TBOPYECKHE - BRICOKHE - cTaOH/IbHAA CTPYKIYDpA; - IELeHTPATH3aLHs; - BO3pacTaomIHe
BO3MOKHOCTH 0043aTebCTRA - yIop Ha 3 )eKTHBHOCTh - THBeP CHOHIHD OBAHHbIE KOH(THKTEI
PHIHKH
20




JTanbl ;)KU3HEHHOI'0 HUKJIA OPraHUu3alum

Tam XH3HEHHOT 0 Omnucanue Mogens OII ®opma BaacTu
IIHKTa
[IpeanpunanMatensctea | OpraHuzanyd HaXOJUTCA B CTAJHH 2aPOKIEHHA, HA |  pPa3BHBAIOIMAA 3KCIIEPTHAA HIH
(poxzenue) OCHOBE HJell ¥ HOV-Xay pa3padaThIBaeTCa MPOAVKT. 3TATIOHHAA
[lemu aE1WOTCA emie HeYeTKUMH, TEOPYeCKHH
TIPOLIECC MPOTEKaeT CE000JHO, 083 OTpaHHYEHHH,
PECVPCHI, KaK IPABHII0, OTCVICTBVIOT
Komrextueuama PazpHEa0TCA HHHOBALHOHHEIE IPOLIECCE NOAJEPKHBAIONMAA | TPAIHIHOHHAA
(zetctRO) IpeBIIVIIEro 3Tana, GopMHPVETCT MHCCHA (bopMansHas)

opranuzanuy. KoMMVHHKAII B paMKax
OpraHH3allHH H €¢ CTPVKTVPa OCTAIOTCA B CVITHOCTH
HedopMaTEHEIMH. UIeHEl OpraHH2a e
3aTPAYHBAOT MHOT'O BPEMEHH Ha BEIPa0OTKY H
NPHHATHE KO/UIEKTHBHEIX pemenuii. PadoTa B
OpPraHH32aIHH VIIOPATI0IHBAETCA, IOABIAOTCA
339aTKH VIIPaBIeHIeCKOH CHCTEMBI, IPOHCXOTHT
pacrpeaeneHue poaeH (J0/KHOCTHEIX
o0szaHHOCTeH). Pecvpcos HegoCcTaTOIHO
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JTanbl ;)KU3HEHHOI'0 HUKJIA OPraHUu3alum

DTamn KH3HEeHHOI 0
IITHKIa

Omnucanue

Mogzens OI1

@®opma BIaCTH

®opMaTHIAIHHE H
VIIPaBIeHHA (FOHOCTE)

C1pyKTVpa OpraHH2aluH CTaOHIHZHPYeTCA, BEOJATCA
MIPaBH/a, ONPeJeIar0OTCA IPOLeAVPEL. Y IIOp JelaeTca Ha
3¢ deKTHEHOCTE HHHOBALHH H CTa0OHIBHOCTE. Opraser,

BbrpaSan,m AFOIIHE H IIPHHHMAKOIIHNE PEONICHHA. CTAHOBATCA

BeVIOHMH KOMIIOHEHTAMH €€ CTPVKTVPEL Bozpacraer

3HaYIHMOCTE BEICIICI O PVKOEOJAINICT O 3ECHA OPTaHH3aITHH.

MIpOLIECC IPUHATHA PelIeHHH CTAaHOBHTICA Oollee
B3BeIIeHHBIM, KOHCEPBATHEHEIM. PO/IH VIOYHEHEI TAKHM
00paz0M, 9TO BEIOBITHE TEX H/IH HHEIX WIEHOE
OpraHH2alluH He BEI3EIBAeT CEPhe2HOH OIaCHOCTH.

@ opMHpVeTCH aCCOPTHMEHT NpoAvKUHHU. [Iponcxoaar
3aXBaT MAKCHMAILHO BO3MOKHOI O CETMEHTA PEIHKA H
3aB0eBaHHe noTpeduTend. @ VHKINMY B Opradu3aliy BCe
Oortee cnenHaIH3HPVIOTCA. Pecypcor JocTaTo9Ho,
HAYMHAETCA IPOLECC HX HAKOIUIEHHA

aBTOpPHTapHad

TPaJHIIHOHHAA
(dbopmansHa)

Bripabotku
0T OBpEMEHHOH
CTPVKTVPHI (3penocTs)

Oprannzanus VEeIHIHEAET BBITVCK IPOIVKTOR, MEHAST
THII IPOH2BOACTEA H PACHIHPAET CIIEKTP OKa3BIBaEMBIX
veavr. PYKOBOgHTEH EBIABIAIOT HOEBIE BO3MOKHOCTH
pazeuTHA. OpraHu2allHOHHAA CTPVKTVPa CTAHOBHTICA
KOMIIJIEKCHOH H pallHOHATBHOH. MexaHu2M NpHHATHA
pemenuii cOpMHPOBaH, CHCTEMA VIIPABIEHHA
Oropoxpatuzupverca. Opranuzamms o0nagaer
OIpeeleHHBIM HMHTKEM BO BHEIIHeH cpefe.
Veunmeaerca KOHKVpeHTHaA O0pr0a. YIpaBaeH9eckas

CHCTEMA ITOCTEIICHHO TEPACT A JATITHEHEBIC BOZMOKHOCTH.

Oprannzanus CTAHOBHTCA CIMIIKOM MacmradHoH. Mger
HaKOIIIEHHE PECVPCOB

IIATECPHATHCTICKAA

TpaJUITHOHHAA
(dbopmansHa)
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JTanbl ;)KU3HEHHOI'0 HUKJIA OPraHUu3alum

DTall KH3HEHHOT0 Onucanne Mogens OIT | Popya Bracu
LIHKT
Vnagxa B peavasTaTe KOHKVPEHIHH COKDAMAKTCACIPOCHA |  PasBHBAKOMAA | 3KCTIEPTHAA HIH
TPOAVKLHIO KM VCIVTH OPraHH3aLHH H e¢ J074 3TAT0HHAA

DHIHKA. PYKOBOZUTETH HITYT HOBEIE BO3MOKHOCTH 114
VAep:KAHHA PHIHKA. Y BTHIHEALTCA IOTPEOHOCTH B
Da0OTHHKAX, 0COOEHHO TeX, KTO 00/1aJaeT Hanooee
LIeHHBIMH /14 OpTaHH3aITHH CTIeIHATEHOCTAMH.
Komigecteo xondmukToR yeemuaBaerca. Mexanuay
BHIPa0OTKH H PHHATHS PEIIEHHI [IEHTPATH30BAH.
Opranuzanmg CBOpaIHEaeT MPOH3BOACTEO H
BO3BDAMALTCA K COCTOAHHIO, B KOTOPOM V Hee eCTh
HJIeH, TIOH U Ha9ATbHEIE TEXHOTOTHIECKHE
Pa3padOTKH: OHH TOAIEPAHBAITCA MATEPHATEHEIMH
DECYPCAMH, HAKOTIIEHHEIMH Ha PeIAVINEH CTATHH.
[[ux7 3apepmes, Ho OH3HEC-TPOLIECC HE 3AKOHYEH
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