QS: nnaHbl 1 3agaym Ha 2010

® KomnaHung
®Odumc

® MapKkeTuHr

® MeHeaXMeHT

® [1n3anH + paspaboTtka
®O0Lwee




KomMmnaHus

® OTKPbITOCTb N OTBETCTBEHHOCTb
| cTaTb YacTbio KOMaHAblI;

| oTBeYaTb 3a pe3ynbrar;

| NPBHOCUTb HOBOE,;

| HaKannBaTb 3HAHUA;

| He CKpbIBaTb Npobnem;

| nony4aTb yO0BOMNbLCTBUE OT PabOTHI.




KomMmnaHuns

® [lapTHEpPCTBO K1 pacLUNPEHUNE
| npegcTaBUTENLCTBO B Hexuu,
| ctaxkmpoBka B UT-komnaHum CLUA;

| npeactasmtenscteo B CLUA;

| cnnaHue ¢ KomaHgamu U opMuUpoBaHme
LEHTPOB- pa3paboTku B ropoaax pPermoHa;

| BblgeneHne magento-nogpasgeneHus;
.| HOBbl€ COTPYOHUKMN.




KomMmnaHuns

® OuHaHCOBbIE rapaHTUM U UHBECTUPOBaHME
' NOBbILLEHNE KATETOPUU;
| dpopmMupoBaHME rapaHTUpoOBaHHOIO oHAaa

3/ ;

| cuctema npemun no pesynsratam paboThbl
KOMaHbl;

'] "HBECTUPOBaHNE B HOBbIE 3HAHUS;
| nopaep)ka KpeauTHbIX NIMHUA U coL,. NaKeTa;




Odumc
® OOHOBNEeHue Tex. basbl

- 2GB, 22", 120 GB HDD
® PaclunpeHne oducHOro npocTpaHCcTBa

- 800 m

- opraHn3auus 3ana ans
KOH(pepeHLuunmn/ceMmmHapoB

- KYpCbl aHITIMACKOTO A3blKa
- KOMHaTa oTAblixa
- TPEHUHT-LIEHTP
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MapKeTUHr

® Pe-OpeHauvHr/pe-an3anH canta
® CounanbHbIt MAPKETUHT:
- npodpannel B facebook/linkedin/twitter/youtube

® BHYTPEHHNN MAPKETUHT:
- KOHQEPEHLNN, CEMUHAPbI, TPEHNHIU

O MapKeTI/IHFOBbIe MaTtepuarnbl.
- cant + PDF + demo + video




MapKeTUHr

® TecTnpoBaHue u cepTuumnKkaung

® XpaHunuiie TUNOoBbIX 4OKYMEHTOB:
- proposals + wireframes




MeHeo)KMeHT

® BHegpeHue M Jira
® /lcnonb3oBaHune elance-team
® dopmmpoBaHue TMNoBoro T3 Ha NPOEKTbI

® BBegeHue atana NnpoekTMpoBaHUA:
- co3gaHune npoekta B 1M cucrteme: K. TOYKMN N CPOKU

- BblAENEeHMe KoMmaHabl (pykoBoauTesnb, pa3paboTymnKy;
BedyLMN On3anHep; TEXHUYECKUN amnsanHep).
-pa3paboTtka wireframes (MS Visio) — 3-5 aHen Ao
Hayana npu ydactuu: I'M, paspaboTymku, gmsanHep




[1n3anH

® lNoHnmaHue npoekTa 1 3agayvun B LIeNOMm
® ObcyxaeHne npoekTa usHavansHo npu ydactum NV
® dopmupoBaHMe CrncKa KIoyeBbIX CTpaHuL

® OtpucoBka makeToB — kKoopauHaumsa ¢ MM npoekTa




Pa3paboTtka

® EguHbin 6nor: HoBocTu (feeds/rss) + NUHKK Ha caunTbl
+ coObITUA + cCEMUHApDI

® EAuHbIN nHCTpyMeHT framework

® CTtaHpapTtusauusa n xpaHunuule onbnumortek
® KoHurypaumsa npoekta n3 KOMNOHEHTOB
® Wcnonb3oBaHue bug-tracking

® YBeaoomrieHne o «npobnemax» B Koge

® «OTKpbITOCTb» KOOda 1 naeun angd komaHabl
® BepoeHne ceMmnHapoB




A

ObOLwwee

® OT1abIX U 3KCKypCcUmn
® lNoesgkm 3arpaHuly — man-utoHb, 2010
©® 3anyck cobcTBeHHbIX NpoekToB - 2011




