% POCTOCCTRAX

Ocob6eHHOCTU BHeApEeHUs
NPOLEeCCHOro ynpaBneHus
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N
CopepxaHue

* | lenn BHegpeHUs1 NnpoLeccHOro noaxoaa B 06begnHEHHOM
CTpaxoBOW KOMMaHum

= 3aJa4m BHEOPEHUA NPOLLECCHOro noaxoaa B 06beanHEHHOW
CTPaxoBOW KOMMaHUn

» [lomeHHaa DU3HEC-apXUTEKTYpa B CTPaxoBOW KOMMaHUU
» [lomeHHas IT-apxutekTypa, COOTBETCTBYHOLWAA ODU3HEC-O0OMEHAM

= AHanNn3 anbTepHaTMBHbIX BApMaHTOB peLleHns Npu nepexone K
perynsapHon AesaTenbHOCTH

* [logxoa K peanmsauunn
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Llenu BHeapeHUs npoLeccHoOro nogxona B
00beaANHEHHOU CTPaxXoBOWU KOMMaHUU

* OpueHTaumsi busHec-nNPOLIECCOB Ha JOCTUXKEHME
cTpaTternyecknx Luenen egmHom KoMmnaHum

" YHndomkaumsi npoLeccoB B CBA3N C 0bbeanHeEHEM B EanHyo
Ctpaxosyto KomnaHuto

* [loBblileHUE 3PPEKTUBHOCTU U NPO3PAYHOCTN DU3HEC-
npoLeccoB, NX ynpaBnaemMocT U TUPaXXnpyemMmocTu B
PEerMoHanbHbIX NogpasneneHnsx

» Pa3zpaboTka eaqnHoOn cxemMbl pacnpeneneHus nosIHOMoOYnin u
OTBETCTBEHHOCTU
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______________________________________________________________________________________
3ala4uyu BHeapeHUus npoLeccHoro noaxona B oobLeanHEeHHOMN
CTPaxOBOU KOMMaHUU

3apadvm Ha 3Tane NPoeKTHOU AeATeNIbHOCTHU

= COop un hopmanusauma TpedboBaHUN K OCHOBHbLIM OU3HecC-
npoueccam EauHon Ctpaxoson Komnauum (ECK), amarHoctuka
CyLLUeCTBYHOLMNX OU3HEeC-NpoLLecCoB

= Pa3spaboTtka, cornacoBaHue u ytBepxaeHue npoueccoB ECK go
o6beauHeHus (01.01.2010)

= Pa3spaboTka pernameHTOB M npoueayp Ans HOBbIX OU3Hec-
npoueccoB

3agayun Ha aTane perynsipHon AeATeNIbHOCTH

=  Moaudukauma cyuwecTByOWMX OU3HEC-NPOLECCOB, C Uesfbi nx
yHU(pmMKaumm n noBbieHUA 3P PEeKTUBHOCTHU

= [lMoppepxka onucaHusi BCe COBOKYNMHOCTN GM3HeC-NpoLeccoB B
aKTyanbHOM COCTOSIHUM, aKTyanusauusi pernaMmeHToB U
npoueayp

= KoHTponb BHeapsieMbIX cuctemMm Ha coorBeTcTBue UT cTpaTermu
KomMnaHum u cnpoekTupoBaHHbIM 6M3Hec-npoueccam
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[lJomeHHasa Ou3Hec-apXUTeKTypa B CTPaXxoBOU KOMMNAHUM
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Kputnyecku BaxHble ons
busHeca cuctemsl
COOTBETCTBYHOT BM3HEC
AOMEHaM U
LleHTpann3oBaHbl;

bu3Hec-nogpasgeneHus
BCEX PEMMOHOB 0becneYeHbl
NT cepBucamuy;

Bo3mMoXXHOCTb paboThl C
CUcTeMomn y4yeta
ornepaunoHHON
OEeATENbHOCTU B CaMbIX
yOaneHHbIX CTPaxoBblX
oTAeniax n areHTcTBax;

Ynpasnaembln npouecc
N3MEHEHNA apXUTEKTYpPbI
NPUITOXKEHUN;

HencTeytowada 6asa 3HaHUN
NO MHAOOPMALIMOHHBLIM
cuctemMmam.

© POCCUMICKASA TOCYIAPCTBEHHASI CTPAXOBASI KOMITAHUA



______________________________________________________________________________________
JomeHHas IT-apxutekTypa, COOTBeTCTBYHOLaA OU3HecC-AOMeHam

| 1
®uH.-DyxranTepckuu Bnok cTpaxoBaHUA XXM3HU Cuctembl HR
- | OCHOBHbIE CUCTEMbI: OCHOBHbIE CUCTEMbL OCHOBHbI€ CUCTEMbL:
L M CucTema aBToMaTM3aLUmMm e CUCTEMBI YHETa OCHOBHOW ONEpauMoHHOMA e CuCTEMA YYETA M @HANM3A
o ByxranTepcKora, Hanorosoro, AEATENBHOCTM NO CTPAX0BAHWMKD Kaapos W pacdeTa 30
1 YNPaBNEHYECKIro yYeTa B2B-*u3Hb — MNogaepkka B3aMMogeicrema MopTan AWCTaHUWMOHHOM
CucTema ynpaeneHua C BHELUHMMUW KOMNAHWAMKM NO CTPAX0BaHWI 0By4EHMA W BUPTYANEHBIA
WMHBECTULMARMM KU3HM Knacc
Cuctema BrogKeTMpoBaHUA
mrHmasLy
@ Cucrembl YY YYyeTHble CUCTEMBI
OCHOBHbIE CUCTEMBbI: OCHOBHbIe CUCTEMbL:
=~ e CuCTeMa aBTOMATU3IMPOBAHHOA e CuUCTEMBI yYETa OCHOBHOM ONEpauyMoHHOA
Vsl NOAAEMKKA YPENYIMPOBAHUA AEATENBHOCTM NO CTPAX0BAHWID
yObITHDB * CucTema NoAAERKKA E3aMMOAEACTEMA C
e CWUCTEMbBI PACYETa M KOHTPONA KNHYEBLIMM KNMEHTAMM
— MaTEpWaNbHOM BO3MELLEHMA e CuUCTEMA NOAOEMKKA yuETA 06paLLEHMIA
4 N0 CTPaxX0BOMY CNyYar 3aCTPax0BaHHbIX M OpraHM3aLMd Meq, .
= Momowm
f_" e CuCTEMA YYETA NO NEPECTPAX0BAHUID
(&)
=
(3]
o Cucrembl PCA
= :
| OCHOBHbIE CUCTEMbL
@ } * [logfaepxkka B3aMMOAECTEMA
T no A0T0BOpaM «3eeH0RA
m KapTbr
¥ * [ogaepxkka B3aMMOAEACTEMA
s no gorosopam QCAMO
L o7
Als{mdam!'gx‘ O6wWwekopnoparvBHbIe Cucrembl nogaepxxu npogax
OCHOBHbIE CUCTEMbI: OCHOBHbIe CUCTEMbL:
s ¢ Cucrema HCH o CucTema Nogaepki yNeTa NpoaakK Ha
6; L o  CUCTEMA OTHETHOCTM NO TEPPUTOPUM NaPTHERA
. CTPaxoBoi AeATENBHOCTH e CuCTema pacHeTa KOTUPOBOK A0r0BOPOB
e BHyTpeHHWA hopym e CucTema gocTyna K 4oropopam
gDAT o BHyTpeHHWiA BIU3HEC-NOPTAN MO NOAAEMKKE
DEUTSCHLAND npoaax
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AHanun3 anbTepHaTUBHbLIX BaAPMAHTOB peLueHUs Npu nepexoae K
perynsipHon gesiteribHOCTU

CosgaHne nogpasgeneHuns
«CTpaxoBble TEXHONOrMnN»

dopmmpoBaHue TpeboBaHMin CyLLECTBYHOLLMMM
cunamm 6musHec-nogpasgenenun PIC

Mniocobl

MuHychbl

[nochbl

MuHycbl

- BblgeneHne oTBeTCTBEHHOIO
nogpasaeneHus 3a AaHHbIN
y4acTok pabor

- Mpo3payHas cxema
ynpaBsneHus

- MocTosiHHaA nopgaepxka
CO3[aHHOro peno3nTopus
mopaenen

- 3HaHUe coTpyaAHMKaMuU
CyLeCcTBYHLIUX NpoLeccoB
KOMMNaHuM

- CNOXXHOCTU C ObICTPbIM
Habopom
KBanunumpoBaHHbIX
KaapoB (BO3MOXHbIN cABUT
CPOKOB NnpoBeneHuns
pabor)

- MMHUManbHbIe 3aTpaTbl Ha
opraHusaumto pabot

- 3HaHwne coTpyaHMKamun
CylecTByroLwmnx npoueccos
KOMMaHn"

- CNoXHOCTb B yrpasneHnun
npoLeccom ns-3a
3aHATOCTM UCMONTHUTENEN

- OTcyTcTBME Tpebyemon
KBanudvkauum y
ncnonHuTenen

- OTCyTCTBME «CBEXEN
KpOBU» Npwu
PENHXNHUPEHTE

OTKpbITUE BakaHCUN BU3HEC-aHANNTUKOB B KaXKAOM 13
nogpasgeneHumn

[MprBneyYyeHne cToOpoOHHNX KOHCYIbTaHTOB

INntochbl

MwuHychbl

[nochbl

MwuHycChbl

- [Norpy>xeHHOCTb ncnonHuTenemn B
TEXHOMOrno paboThl
nogpasgeneHun, nyywas
KOMMYHMKaLnNsA BHyTpU BrsHec-
nogpasgeneHus

- CnoXHOCTb ynpaBneHus
BCEM MpOoLECCOM 13-3a
pa3pO3HEHHOCTU KOMaHAbI
- BoamoOXHble pa3spbiBbl 1
HECOCTbLIKOBKM B
NOArOTOBMEHHbIX
mMaTepmanax

- HeT eguHoro ueHTpa
ynpaBneHus

- BoamoxxHOCTb 6bICTPO
Ha4aTb paboThl

- BoamoxHOCTb rmbkoro
ynpasneHns NoCTaBLUKOM
ycnyr

- Bo3MOXXHOCTb
NCNONb30BaHMA OnbiTa
nocTaBLUMKa npu
PEVNHXUHUPUHTE

- bonbLwnn obbvem 3aTpar
Ha KOHCYNbTaHTOB

- 3aBMCUMOCTb OT
noCTaBLLUMKa yCryr Ha
KIMOYEBOM U
[A0NrOBPEMEHHOM
HanpasneHun paboT

- Bonblume 3aTpaThbl Ha
noaaepKKy
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NMoaxopn K peanu3auuu

f 3

[ okymeHTUpoBaHHbIe
GusHec-npouecchol

- 4
f 3

PopmanmsoBaHHble

CosgaHue cneumannam poBaHHOIO
nogpas3aerieHnsa CTpaxoBbiX

TpeboBaHus TEeXHOMNOrnn
BusHeca K UHPOPMALNOHHBLIM y
oA Kak Bnagenbua onepawlmoHHOM

mMoaernun KomMmnaHmu

- 4
f 3

lNMpouecc noncka n foCTMXKEeHUsA
KOMnpomMucca npu BHegpeHUn n
n3mMeHeHnn GUsHeC-NPoLIECCOB U
OTPaKeHUN ux B
MHPOPMALMNOHHBIX CUCTEMAX

- 4
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