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[loHATNE NOrNCTUKK OopraHn3aumnn

Pornb NOrmMcTnkn B yrpaBlieHNA
MaTepUnalsibHbIMA NMOTOKaMW¥

[TpMHUMNBI TOTUCTUKN €€ ODBEKTDI
3agavn n PyHKLUN NOTUCTUKN
BHyTpunpounssBoacTBeHHAs NIOrMCTUKA

OrnemMeHTbl CUCTEMBbI NMTOTNCTUKN B
opraHmsaymm



IloHaTie AOTUCTUKH OpI‘aHI/ISaHI/II/I

JIOrMCTUKa — yacTh 9KOHOMUYECKOUM HAYKHU U
00AACTH A€ATEABHOCTHU, IIPEAMET KOTOPOU
3aKAIOYAETCA B OPTaHU3AIINN PAITMOHAABHOTO
IIPOIECCA IPOABVDKEHUA TOBAPOB U YCAYT OT
IIPOU3BOAUTEAEH K ITOTPEOUTEAAM,
dpyHKIIMOHUPOBaHUA cpepbl OOpaIeHNA
IIPOAYKITHH, TOBAPOB, YCAYT, YIIPABACHUA
TOBAPHBIMH 3aIIACAMM, CO3AAHUA
NH(PPACTPYKTYPHI TOBAPOABIDKEHUA.



YnpaBneHne matepuasibHbIMU U MH(POPMALMOHHbIMU
NOTOKaAMM Ha NYTU OT CKNaaa MmatepuasibHbIX pecypcoB
A0 CKfaga rotoBou NpoAayKuMn HasbiBaeTcs
NpPou3BoACTBEHHOWU NoruncTukou. Cnoso "nponsBoacTBo”
NPUMEHSETCA B PasHbIX CMbIC/IOBbIX KauecTBax, TaKuX,
Kak:

1) oOmIecTBEHHBIN HNPOIIECC CO3AAHUA MATEPUAABHBIX OAaT;
2) camocToATEAbHAsA OPraHu3anus;

3) Ipou3BOACTBEHHAA EAMHHIIA B COCTAB€ KPYITHOU
OPraHU3AIUH UAU AKIITMOHEPHOI'0 O0IIECTBA;

4) IpOM3BOACTBEHHBIN IIPOLECC HA IIPEATIPUATHH, KOTOPHINI
BKAIOYA€T OCHOBHBIE, BCIOMOTATEABHBIE U 00CAY>KIBAFOLINE
ITPOIIECCHI.



Posib NTOrMCTUKU B yrpaBrieHnn
MartepualsibHbiM NMOKA3adTENNAMN

B KauecTBe CbaKTOpOB, onpeaendarowmnXx SHAYNMMOCTb JTIOTUCTUYECKOro
MeHe)KMEeHTa B CUCTemMme yrnpaB/ieHUA MmaTepuaJibHbIMU pecypcamMmu, MOXXHO
BblAE/INTD.

*00bEMbl U CTOUMOCTb MaTepUasibHbIX PECypCcoB,
npuBNeKaeMbIX NpeanpuaTUEM A1 XO35VICTBEHHOW
AesATeNIbHOCTY;

*LUIMPOTY HOMEHK/IaTypPbl NCMOJ/Ib3YEMbIX MaTepUuaNbHbIX
pecypcoB;

*YPOBEHb MOHOMNOIN3ALNN PbIHKA NO KaXA0MY BUAY
noTpeénsieMbIX MaTepuasibHbIX PeCypCOB:

*CTE€MNeHb TPAHCNOPTAGE/IbHOCTN MaTepPUaAs/IbHbIX PECYPCOB
ANA NpeAnpuaTUs;

*BPEMEHHYIO N MPOCTPAHCTBEHHYIO NMPOTSHXEHHOCTb
NPOU3BOACTBEHHOrO UMK/ia Ha NpeanpusaTUn




OPUHLINIMbI JIOTUCTUKN, ee 0ObEKTbI.

NMpuHUMN - OCHOBHOE , UCXOAHOE MNMOJIOXXEHNE KAKOW-
NGO Teopuun, yuyeHus, HayKu.

OcCHOBHas uesib — obecrneyeHue NOrMcTUUYECKux
cuctemMm MHpopmaunen B HY)KHbIE CPOKU, B HY)XKHOM
00beMe N B HY)XHOM MecCTe.

NHdopmaynoHHas NOrMcTmka UCcnosib3yerTcs ans
o6ecneyeHna nHopmauLmen BCO opraHn3ayuio

B Lle/IOM ncxogs U3 IOrMcTUYECKNX npuHUMNoB



3agadun v HKUMU NTOTUCTUKWU

YacmHbie 3adayu B IOTUCTUKE Gosiee y3KU: cosgaHue
MUHNMa/IbHbIX 3anacoB; MaKCUMaJ/IbHOE COKpalleHue
BPEeMEeHN XpaHeHUs NPoAYyKLMM B 3anacax; CoKpaleHue
BPEeMeHU NepeBo30K NPoAYyKUuu U T.4.

C KOHUEeNTYya/lbHbIX NO3ULNIA MOXHO BblAENUTb crneaytowue hyHKLumn
NOTUCTUKMN:

scucmemMoobpasyrowas yHKYUs.
sUHMez2pupyrow,ast YyHKYuUsl.
spez2y/siupyrowast PyHKYUS.;
'pe3y/ibmupyrowas PyHKYUsl.



Cucmemoobpa3yrowas
YHKUUS].

Jlornctuka npeacraBnsaetr cooom cuctemy
3(hheKTUBHbIX TEXHO/IOTUN OGecneyeHus
npouecca ynpaBsieHnA pecypcamu. B "y3kom
CMbIcC/ie" NorucTuka oopasyetr cuctemy
ynpaB/ieHnda ToBapoaBMXeHnueM.



AHmeepupyrouwiass QYHKUUS.

JlorucTuka odbecneumBaeT CUHXPOHU3ALUIO
npoueccoB CcObITa, XpaHEHNA U A0CTaBKU
npoayKunum c opmeHTalumen Ha pbIHOK cpeacTB
npou3BoACTBa U OKa3aHMe nocpegHUYecKnX ycnyr
notpeoutenam. OHa obecneumBaeT corsiacoBaHue
MHTEepecoB JIOTUCTUUYECKUX NocpeaHNKOB B
NTIOTUCTUYECKON CUCTEME.



Peaynupyrouwiass QYHKUUS.

Jloructuyeckoe ynpaB/ieHue maTepuasibHbIMU U
CONYTCTBYHOLWMUMN MNOTOKAMMN HanpaB/IEHO HA
3KOHOMUIO BCEX BUAOB pecypcoB, COKpalleHne
3aTpart XBOTO U OBELLECTB/IEHHOIO Tpyaa B
pa3/IMYHbIX OTPAC/IAX 3KOHOMUKU. B LULMPOKOM
CMbICJie yrpaB/isioliee Bo3aeiicTBUE JIOTUCTUKU
3aK/1lo4aeTcs B noaaepxXaHum cooTBeTCTBUS
noBeAeHNst YacTU JIOTMCTUYECKO CUCTEMbI
MHTepecam CUCTEMbI B LIE€/IOM.



Pesynbmupyrouwass QQyYHKUUSI.

Jlornctuueckasa AeATesibHOCTb HanpaB/ieHa Ha
nocTaBKy NpoAyKUUMN B HEOGXOANMOM
KonunyecTtBe, B yKazaHHOe BpeMs U MecTo, C
3aaHHbIM KauecTBOM (COCTOSiHMEM), Npw
MUHUMaJIbHbIX U3gepxxKkax. JIornctuka CTpemMurtcs
OXBaTUTb BCe 3Talnbl B3auMogencTeus
"CHabO)XeHue - NPOU3BOACTBO - pacnpegesnieHue -
noTtpeo6neHne", T.e. OHa NpeacTaBAsAeT COO0H
aZIropuTM npeoodpasoBaHNA pecypcoB B NOCTABKY
rotoBou NpoayKumum B COOTBETCTBUM C
CyLLEeCTBYIOLWUM CMIPOCOM.



BHYTp1UNpon3BoACTBEHHAS
NOrmMcTuKa

Jloeaucmu4eckasi KOHYenyus opa2aHu3sayuu rnpoussoocmsa
BK/1l04aem 8 cebs cneéyrou;ue OCHOBHbI€ IOJI0)XXeHUHsl.

*0TKA3 OT U30BITOYHBIX 3aI1ACOB,

*0TKA3 OT 3aBBIIIEHHOIO0 BPEMEHU Ha BBIIIOAHEHUE
BCIIOMOTATE€ABHBIX U TPAHCHOPTHO-CKAAACKHUX OIlepaIuu,

*0TKA3 OT U3TOTOBACHUA CEPUI AECTAAEH, HA KOTOPbIE€ HET 3aKA30B
IIOKYIIATEAEH,

*yCTpaHEHHE IIPOCTOEB 000OPYyAOBAHMUA,

*00s3aTEeABHOE YCTPAHEHUE Opaka,

*yCTpaHEHHUE HEPALIMOHAABHBIX BHYTPU3ABOACKHUX IIEPEBO3OK,

*IIpeBpAI€HIE ITOCTABIMUKOB U3 HIPOTUBOCTOAIIEN CTOPOHBI B
AOOPO’KeAATEABHBIX HAPTHEPOB.



ANEMEHTbI CUCTEMbI NNOTUCTUKU B opraHn3aLmnn

ANA BbINOJIHEHUA Lenei U 3agad JIOTMCTUKA B paMKax

ApeanpuiatTnda BbiCTPanBaloT /ioeuYdeckKue cucmemMsl.
Bblaenaor caeayouie npuHUMnbl NoCcTpoeHus

NOrnYecKnx CUCTEM:
CCUCINEMMHBLU 1100X00

npuryun oowux 3ampam

NPUHYUN L02ULECKOU KOOPOUHAYUU U UHMEZDAYUU

NPUHYUN MOOCAUPOBAHUA U UHPOPMAYUOHHO-
KOMnostomeprou noodoepicku

npunyun 6ceodwezo ynpaesenus Kauecmeom

HPUHYUN YCIMOUUUBOCINU U ADANINUBHOCHIU



CucmemMHbIU Nodxod

Moaxoa, KOTOPbLIN NPOSABAAETCA B
paccCMOTPEHUNN 3/IEMEHTOB JIOrNMYECKOMW
CUCTEMbI KaK B3aMOCBA3aHHbIX U
B3aMMoaeUuCTBYHOLWUX ANA AOCTUXKEHUSA
eAuHoN uenu ynpasneHus. OTanuutesnibHON
OCOOEHHOCTbLIO He OTAEe/IbHbIX 3/IEMEHTOB, a
NTIOTMYECKOUN CUCTEMbDI B LIEJ/IOM.



lMpuHuyun obwux 3ampam

yuyeT BCeW COBOKYMHOCTU U3OEPXKEK
ynpaBneHus marepuasibHbIMU,

MHOPMALMOHHBIMU U (PMHAHCOBBLIMM
NOTOKamMu



[MpuHyun s102u4ecKou
KoOoOpoOuHauuu u uHmezpauyuu

B npouecce nornyecKkoro MmeHe)kKMeHTa
Heo6XxoAMMO AOCTUXeHUe Ccors1acoBaHHOrO,
MHTEerpasibHOro yyacTtusi Bcex 3BeHbEB
nornyeckom cuctemol (LLenn) B ynpaBieHUN
MaTepuasibHbIMU, UH(POPMALUOHHbIMU,
domHaHCOBbLIMU MOTOKaAMU NPU peanusauumn
uesnieBon pyHKUUMN.



lpuHyun moodesiuposaHuUsi u
uHopMaUUOHHO-
KOMIMbLIOMEPHOU Mo00epXKU

peanunsauna norn4yecknx CUCTem B
HacTosLlee BpeMA NpakTU4YecKkn
HeBO3MOXHa 6€3 COOTBETCTBYHOLLEN
MHpopMaLMOHHO-KOMMbIOTEPHOWN
noaaepXku .



lpuHyun eceobuwiez2o
yrpaeJsieHUsi Ka4ecmeom

ob6ecneyeHue HaAEXHOCTH
OYHKUNOHNPOBaAHUA N BbICOKOIO
KayecTBa PadoTbl KAXXAOro a/leMeHTA
TOrM4eckou cuctemsl A1l ooecneyeHus
oOLlero KauecTtesa ToBapoB U yCANyr,
nocTaB/Ii€eMbIX KOHEYHbIM
norpeouTenam.



[IpuHUuUun ycmou4yueocmu u
adarnmueHocmu

Jlornyeckada cucrtema Aoo/HKHa
yCTONUMBO paboTaTb npun
AONYCTUMbIX OTK/IOHEHUAX
napamMmeTpoB U (pakTOpPOB BHELUHEN
cpeabl. MNpn 3HaUUTENIbHbIX
KonedGaHusax (pakTopoB BHELUHEN
cpeAbl noruyeckasi cuctema gosHkHa
HacTpanBaTbCsA Ha HOBbIE YC/I0BUS.



