OpraHusauua Tpyaa Ha
npeanpuaTun.
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OpraHusauyus Tpyaa -

KOHKPETHbIE POPMbI M METOAbI COEANHEHUS
noaen n TEXHUKN B npouecce Tpyada
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eCTEeCTBEHHO- counarnbHo-
TEXHUYECKYIO 9KOHOMUYECKYIO



CopepxaHune opraHusauum Tpyaa

* pasgeneHmne n koonepaums Tpyaa,
npeanosararoLme Hay4Ho-o60CHOBaHHOE
pacnpegeneHne paboTHUKOB Mo
o0beMHEHHbIM B OrnpeaeneHHyo CUCTEMY
TPYAOBbIM OYHKLNSM, MaLLMHAM,
MexXaHu3mMam n paboyrnm MecTtam, a Takxke B
COOTBETCTBYIOLLYIO FPYNMUPOBKY U
KOMOUHMpoBaHMeE pabOTHNKOB B
NPOU3BOACTBEHHbIE KONNMEKTUBBI;

* HOpMUMPOBaHMe Tpyaa, Npeanonarawllee
TLWAaTeNbHLIN pacyeT HOPM 3aTpar Tpyda Ha
NPOM3BOACTBO NPOAYKLUMN N YCIYT KaK OCHOBY
ONs opraHmM3auun Tpyaa n onpeneneHuns
9P PEKTUBHOCTN NPON3BOACTBA;



CopepxaHune opraHusauum Tpyaa

e OpraHmn3aumsi n obcnyxuBaHne pabo4nx MecT,
OXBaTblBatoLasa NX paunoHarnbHYo NNaHNPOBKY U
OCHalleHne, aPPEKTUBHYIO CUCTEMY
obcnyXxunsaHns pabovnx MecT, aTTecTaunto u
paLnoHanusaumo paboymx MecrT;

e OpraHusaumns nogdbopa nepcoHarna u ero pasBuTue,
BKIroYatoLme B cebs: nnaHnpoBaHUe nepcoHana,
npodopmneHTaunto n npodoTdop, Hanm
nepcoHana, pa3paboTKy KOHLENUUN pa3BUTUSA
nepcoHarna u ee peanusayuio
(KBanMOUKaUMUOHHbIM POCT, NNIaHMpOBaHUE
Kapbepbl U T. N.);



CopepxaHune opraHusauum Tpyaa

* yryJlleHWe yCnoBuu Tpyaa,
npegycmartpusatloLlee ycTpaHeHe BPeOHOCTH
NPON3BOACTBA, TSKESNbIX PU3NYECKUX,
NCUXONOrM4YecKnx 1 dMoLUMUOHanNbHbIX
Harpy3okK, BHEAPEHNE 3CTETUKN B
NPOM3BOACTBEHHYIO cpeay, dopmMmmpoBaHue
CUCTEMbI OXpaHbl 1 be3onacHOCTN TpyAa;

* 9deKTMBHOE UCNOSb30BaHNE paboyero
BPEMEHU, ONTUMMNIALINA PEXMMOB Tpyaa U
OTAbIXa;



CoaepxaHne opraHusaLun
TPyAOa

pauuoHanusauua TpyaoBbIX NPOLEeCcCcoB, BHEAPEHME
onTUManbHbIX MPMEMOB N METOAOB Tpyaa,
BKIIOYaoLWmne B cedbs nsydeHne TpyaoBbIX MPOLECCOB C
NPUMEHEHMNEM PA3NTINYHBIX CNOCODOB N TEXHUYECKNX
cpeacTB, oTOOp Hanboriee paunoHanbHbIX MPUEMOB U
METOLOB TPyAda, X COBEPLLUEHCTBOBAHWE N BHEOPEHME
nyTeM opraHu3auumn Npomn3BoACTBEHHOIO MHCTPYKTaxa,
o0y4yeHus1; paclimpeHmne n 0OHOBNEHME HAaYYHO-
TEXHNYECKON MH(popMaLnu;

yKpenneHue aucumnnunHel Tpyaa, npegycmarpusatoLlee
KOMMJEKC Mep NO YCUNEHUIO MPOU3BOACTBEHHOMN U
TPyAOBOWU AMCUMNNNHLI, POpMUpPOBaHME YYyBCTBa
OTBETCTBEHHOCTW, pa3BUTUE TBOPYECKOU MHNLNATUBLI U
Apyrnx oopm akTMBHOIO y4acTusi pabOTHMKOB B XKU3HY
npeanpuaTnin, opraHmsauunn.



[Tpn4nHbI MHOroobpasuns popm

opraHn3auunn Tpyaa
ObLwwue:

pPasnMynga Ka4eCcTBEHHOIo pacyneHeHns u
KONIM4eCTBEHHOW NPONoOpLUOHaNbHOCTU B
TEXHONOMMYECKNX U MPON3BOACTBEHHbIX
npoueccax, U Kak cnegcrave, B 0bLLECTBEHHOM
npoLecce Tpyaa.

B oTpacnax npounssoacTtsa:

Hay4YHO-TEXHNYECKNN NPOrpecc, cuctemaTudeckoe
COBEpPLLUEHCTBOBAHME TEXHUKN U TEXHOSOMU;

cucTema opraHmsaLuum npous3BoaCcTBa;

ncuxoduanoriorndyeckne daktopbl U 0CODEHHOCTU
9Komnorn4yeckomn cpeabl;

doakTopbl, CBA3aHHbIE C XapaKkTepoM 3adav,
pelLlaemMblX B pa3HbIX 3BEHbAX CUCTEMBbI
ynpaBneHus npon3sBoacTBOM.



OpraHunsauus Tpyaa

KakK COCTOAHNE

CUCTEMbI, UMelLWen
BblLLleHa3BaHHbIE
BMONHE KOHKPETHbIE
B3aMMOCBA3aHHbIE
SrEMEHTbI n
oTBeYarwLen uenam
NpPOn3BOACTB3;

KaK CUCTEMaTU4eCKa4d

NesaATernbHOCTb Noaeun
NO OCYLLECTBNEHUIO
HOBOBBEOAEHUN B
NMEIOLLLYIOCA yXe
opraHusauuio Tpyaa
Ona npuBegeHns ee B
COOTBETCTBUE C
OOCTUTHYTbIM
YPOBHEM pPa3BUTUSA
TEXHUKU U
TEXHOMNOrnu.



B3anmocBA3b opraHusauumy Tpyaa c:

opraHmsauneun Nnpon3BoaCTBa,
OXBaTblBaloLLEN BECb NpoLecc
BbIMycKa npoaykuum, Tpebyet
obecneynTb YBA3KY yKa3aHHbIX Mep
C HaUJTy4LLINM UCMOSIb30BaHNEM
BCEX OPYrux pecypcos — opyanmu
NpPOU3BOACTBA, Cblpbsl, MATEPUANoB
n 1.0. Npn 3TOM peLuatoTcs
BOMPOCHI: TEXHUYECKOIo OCHAaLLEHUS
NpOnU3BOACTBA, PaCCTaHOBKU U
ncnosnb3oBaHna 0bopyaoBaHus,
cneymanmaaunm, KOMOMHUPOBAHUSA
NPOU3BOACTBEHHbIX MPOLIECCOB,
opraHusaumm padboTbl OCHOBHbIX U
BCrioMoraTernbHbIX CIyX0
npeanpuaTns, obecnevyeHus
NPOU3BOACTBA ChIPbEM,
MaTepuanamm, SHeEPrneu,
TPaHCNOPTOM U T.1.

* «OpraHusaumaenynpasrieHnA».

YnpasneHue sBnaeTcsd
HeobXxoaMMbIM N O4YEHb BaXKHbIM
3BEHOM B CUCTEME
0o0LLECTBEHHOIO NPOM3BOACTBA U
0CObON N BaXXHOW TPY40BOM
doyHKUMEN B cucteme
o0LLEeCTBEHHOW OpraHu3aLuum
Tpyda. OTa TpyaoBad PyHKUNS
MMEET CBOUM CcoAdepXXaHNEM
opraHn3aumio 4eATENTbHOCTU
noaen n Ncnosib30BaHUS
CpencTB Npon3BOACTBa, NpU
9TOM ynpasrieHne oxeaTbiBaeT
LLIMPOKUW KPYT BONPOCOB,
CBA3aHHbIX C
doYHKUNOHMPOBAHUEM
pasnuUYHbIX CNyX6 npeanpmaTmna
— TEXHNYECKUX,
OpraHn3aunoHHbIX,
9KOHOMMUYECKMX.



OCHOBHbIE NPUHUWTbI OpraHn3aunn
TpyAa:

* - CUCTEMHOIO Noaxoaa K peLleHuo KoMmnnekca
3aJa4y No opraHusauum Tpyaa

* - MNAaHOMEPHOCTU, NpeaycMaTpuBatoLLas
NrIaHNPOBaHNE KONMMYECTBEHHOIO U
Ka4eCTBEHHOro coctaBa TPyJOBOro
KONnekTuea, HopMaTUBHOW 6a3bl;

* - HAy4YHOW OOOCHOBAHHOCTMU, 3aKIHOYaKOLLMNNCS
B MCMNOMb30BaHUN HAY4YHOU pekoMeHOaUnax
no pabote Kagpamun, BCECTOPOHHME
00OCHOBaHMN HOpMAaTUBHOW Ba3bl U
3apaboTHON NnaThbl, y4nUTbiBaOLLME
TEXHNYECKNE, SKOHOMUNYECKME,
opraHn3auMoHHbIE, MCUXoMPuU3ndeckme u
counanbHble dpakTopbl;



OCHOBHbIE NMPUHLNIMbI OpraHmM3aymn
Tpyna:

* - 3aMHTEPECOBAHHOCTMN PabOTHNKOB
pes3yrnkraTta CBOero Tpyaa,
npegycmaTtpuBaroLlen co3gaHnue YeTkoun
cCUCTEMA MaTepuarbHOro 1 MopasnbHOro
CTUMYIINPOBAHMUS;

* - CO30aHMNE Ha BCEX YPOBHAX XO3ANCTBOBAHUA
YCITOBUW, HEODXOAMMbIX ANs1 YCTAHOBMEHUS
CTPOro 3aBMCUMOCTU 3apaboTHOM NnaTbl OT
KOHEYHbIX MPOU3BOACTBEHHON PE3YNLTATOB;



OCHOBHbIE NMPUHLNIMbI OpraHmM3aymn
Tpyna:

* - MOBbILLEHUS YPOBHSA onsaThl Tpyaa Ha
OCHOBE pOCTa €ro nNpPou3BoaNTENbHOCTU U
BHEOPEHUN JENCTBEHHOIO MEXaHNU3Ma,
obecnevmBatoLLEro onepexxarLmm pocT
NPOU3BOAUTENBHOCTU TPyaa NO CPaBHEHUIO
3apaboTHON NraTowu;

e - obecnevyeHnss AMHAMUYHOCTUN CUCTEMBbI
HOPMUPOBaHUSA Tpyaa N ee BOCNPUNMUYUBOCTH
K MPOSAABNEHNAM HaYy4YHO-TEXHUYECKOIO
nporpecca.



3ajadun opraHmsauum Tpyaa:

— 3KOHOMUYECKUX (AKOHOMMUSA pECYpPCOB,
NOBbILLEHNE Ka4YecTBa NpoayKuunmn, pocT
pe3ynsTaTUBHOCTU NPON3BOACTBA);

— MCUXoPU3N0IorM4eckmx (03gopoBrerHmne
NpPoOn3BOACTBEHHOM cpeabl, rapMOHU3aLUS
NCUXOMPU3NONOrNYecKknx Harpy3ok Ha
4yeroBeKa, CHMXKEHNE TAXKECTU U HEPBHO-
NCUXNYECKON HANPSAXKEHHOCTU Tpyaa);

— coumarnbHbIX (NOBbILEHWE pa3HOObpa3uns
Tpyaa, ero cogepXxaTternbHOCTH,
NpPecTUXXHOCTKN, obecneyeHne NoNMHOLEHHOW
onnaTtbl Tpyaa).



OyHKLUMM opraHu3auuu Tpyaa.

 Pecypcocbeperatwouias, B  TOM ymucne
Tpyoocbeperatulasi, HanpasneHa Ha 9KOHOMUIO
paboyero BPEMEHMN, adhdeKTUBHOE
MCNOSib30BaHNE CbIPbA, MaTeEpPManoB, SHeEpruu, T.
€. PECYPCOB.

e OnTuMmunanpywowana (pyHKUUA MNPOSABMAETCA B
obecrneyeHUn nNOSIHOrO COOTBETCTBUA YPOBHA
opraHmsaumn Tpyaa NPOrpeccuBHOMY YPOBHIO
TEXHMYECKOro BOOPYXXEHUsI MPOU3BOACTBA, B
OOCTMXKEHUN HayydyHOW OBOOCHOBAHHOCTU HOPM
Tpyda U MHTEHCMBHOCTU Tpyaa, B obecrnevyeHnu
COOTBETCTBMS YPOBHS onnaTtbl Tpyda ero
KOHEYHbIM pe3yrbTaTam.



OyHKLUMM opraHu3auuu Tpyaa.

e OyHKUuUA cdopmupoBaHusa 3ahddpeKTUBHOro
paboTHMKA. OTO OCYLLECTBIIEHNE Ha HAYy4YHOM
OCHOBE npodeccuoHanbLHOU OpueHTauum Wu
npodeccuoHaribHoro otbopa paboTHMKOB, UX
oby4yeHnsi, CUCTEMATUYECKOrOo MOBbILLUEHUS
KBanudunkauun.

e Tpyoowapsawaa dpyHKUMUA NPOSABNAETCA B
co3gaHun bnaronpuAaTHbIX, ©Oe30nacHbIX W«
300POBbLIX YCNOBUW Tpyda, B YCTaHOBEHUU
pauMoHanbLHOro pexuma Tpyga v oTabixa, B
MCMOSIb30BaHNN pexuma rnbkoro pabdoyero
BPEMEHMN, B ODfer4YeHnn TsPKENoro tpyaa oo
donanonornyeckn HopmasrbHOW BENMNYUHBI.



OyHKLUMM opraHu3auuu Tpyaa.

e 3200Ta oOOWECTBA ©0O0 oOXxpaHe M
YKpenneHnu 300pPOBbLS nogen —
cnocobCTBOBaTb  COXPaAHEHUIO  300POBbA
TPYOSLLUXCS Ha NPOMN3BOACTBE.

PYyHKUMA BO3BbIWEHNA Tpyaa. Bo3BbiwaeT
TPy4 co3gaHue Ha Npon3BOACTBE YCNOBUN AN
rapMOHUYHOIO pPa3BUTUS 4YenoBEKa,
NoBbILLIEHNE coaepXaTtenbHOCTU "
npuBneKkaTenbHOCTN Tpyda, WCKOpPEeHeHue
PYTUHHBIX N MNPUMUTUBHbLIX  TPYOOBbIX
npoueccoB, obecrneyeHne pasHoobpasuns
Tpyda v ero rymaHmsaumu.

BocnutatenbHas W  akKTMBU3UpyloLlas
byHKUMM  HanpaBneHbl Ha  BbIpabOTKY
ONCUMNAWHBL - Tpyda, pasBuTUE TPYOOBOM
aKTMBHOCTM U TBOPYECKOW MHNLMATUBDI.



B macwtabax HapoaHoOro xo3sincTBa nepes
COBEPLUEHCTBOBAHNEM OpraHu3aumm Tpyaa
CTaBATCSA 3aga4un yCTpaHEHUA SKOHOMUYECKNX U
coumarnbHbIX NOTeEPb, 0becrnevyeHmns BO3MOXKHO
boriee rnosiHOro Ncnosnb3oBaHUsA TPYAOBbIX
pecypcoB obLleCcTBa, perynmpoBaHus
COOTHOLLUEHUN YUCINIEHHOCTU 3aHATLIX B OTPaCHAX
MaTepunanbHOro Npon3BoACcTBa U B
HeNnpPown3BOaACTBEHHOWU cdpepe,
nepepacnpegerneHnsa YNCrneHHoCcTn paboTHMKOB
MEXOy OTpacrigaMn 1 paumoHanbHoro
pa3MeLleHUs TPYOOBbIX PECYPCOB MeXAay
perMoHamu cTpaHbl 1 T.0.



B npeaenax npegonpuaTua  MNepBOCTENEHHOE
3Ha4YeHne Angd opraHusaumn Tpyaa npuodpeTaroT
BOMPOCHLI MNpPaBUIMbHOW pPacCTaHOBKM PabOTHMKOB B
Npon3BOACTBE Ha OCHOBE paunoHanbLHOro
pasgeneHna Tpyda U COBMeLleHUA npodheccun,
cneymanmaaumm u paclmpeHnst 30H obcnyxmuBaHus.
[lpyron 3agavyen 30ecb 49BNAeTCA  AOOCTUXKEHUe
corfnacoBaHHOW AOEATENbHOCTU — Koonepauum npu
OCYLLECTBIEHUN CTPOrou KONMM4YeCcTBEHHOW
NponopuUMOHanNbLHOCTM  TPYOOBbIX  3aTpar  Ha
B3aMMOCBA3aHHbIX y4YacTKax npowu3soacTtBa. BaxkHas
pofib B OTOM OTBOAUTCA TEXHOSIOTMYECKOMY WU
NPOM3BOACTBEHHOMY NiaHUPOBAHMIO, HOPMUPOBAHUIO
Tpyda, KOTOopble MO3BOMAKT HayyHO YCTaHOBUTH
KONMYECTBEHHYIO NPONOPLMOHANBbHOCTb KA4eCTBEHHO
pa3nnyHbIX BUWOOB Tpyaa.



- Ha oTtpenbHOM paboyem mecTe peluatoTCH
TakMe 3agadyn opraHusaumm Tpyaa, Kak
BHEApPEHME Hanbonee NPOrpeCCUBHbLIX
pabounx npmemoB U paymoHarnbHoOe
codepXaHne BCEro KoMmmnrekca TpyaoBbIX
onepaunun no W3roTOBMEHUIO WU3Oenma B
Llenom, npaBuibHOE YCTPOUCTBO 7
naHMpoBKa pabo4vnmx MecCT, paBHOMEPHOE U
becnepebonHoe obecneyvyeHmne NX
MHCTPYMEHTOM,  mMaTtepuvanamMmm u  T.0,,
co3gaHue Hagnexawmnx caHUTapHo-
MMIMEHNYECKNX N ICTETUYECKUX YCNOBUW AONS
PaboTbl N XXNU3HEOEATENBbHOCTM YENOBEKA.



1.2. Pa3geneHue u Koonepauusa Tpyaa Ha
npeanpuatTnn. OpraHnsauma padboymx mecr.

ha3asnetne TpyAa-

COCYLLUECTBOBAHNE Pa3NUYHbIX
BNOOB TPYAOBOW OEATENBHOCTMN,
UrpaeT BaXKHY0 Porib B pa3BUTUK
opraHm3auyumn NponsBoacTBa u
Tpyaa: - OHO SABNSIETCS
HeoOxoanmMoun nNpeanochINKOn
npouecca Npon3BoacTBa u
YyCNoBWEM NOBbILLEHUS
NPON3BOAUTENBHOCTN TPYA3;

NO3BOSIAET OPraHnU30BaTh
nocrnenoBaTeribHyo U
OOHOBPEMEHHY0 0O0paboTKy
npeamMeTa Tpyaa Bo Bcex doasax
NpPoOn3BOACTBA;

cnocobCTBYET crieumnanmnaaumnm
NPON3BOACTBEHHbLIX MPOLIECCOB U
COBEPLLUEHCTBOBAHMIO TPYAOBbIX
HaBbIKOB Y4aCTBYHOLLMX B HUX

QQyHKUUOHabHoe

pasgenexHue Tpyaa mexay
Pa3nNUYHbIMU KaTeEropmamMmm
PabOTHUKOB NpeanpuaTus;

pasgeneHue Tpyoa mexay
rpynnamm paboymx rno
NMPU3HAaKYy TEXHOIOMNMYECKON
OLHOPOAHOCTH
BbINONHAEMbIX UMU paboT
— rpogpeccuoHasribHoe
pasgerneHue Tpyaa;

pasgeneHune Tpyoa mMexay
rpynnamm paboymx B
3aBUCUMOCTU OT CITOXKHOCTU
BbINOSTHAEMbIX UMW paboT
— KeariuguKkayluoHHoe
pasgeneHue Tpyaa.



[ paHunLbl Lenecoobpa3HOCTK B npoLecce
pasgeneHusa Tpyaa

1) pasgenexHuve Tpyaa He OOMKHO NMPuBOAUTL K
CHUXEHUIO 3P PEKTUBHOCTUN UCMOS1b30BaHUS
pabo4yero BpeMeHun n obopyaoBaHus;

2) OHO HE O0MKHO COonpoBOXaaTbCsl 00E3NTUYKON U
6e30TBETCTBEHHOCTbIO B OpraHu3aLmnm npon3BoOaCTBE

3) pasgeneHune Tpyda He AOSTKHO ObITb YpeE3MEPHO
OPOOHbIM, YTODbI HE YCINOXHATE NPOEKTUPOBAHNE Y
OpraHmM3auuto NPon3BOACTBEHHbIX MPOLIECCOB U
HOPMUPOBAaHME TPYAaA, a TaKKe HE CHMXKaTb
KBanudomnkauuno padboymx, He nuaTb TPyA
cogepKaTenbHOCTU, He AernaTb ero MOHOTOHHbLIM U
YTOMUTENBHbLIM.



