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OpraHmsaums paborbl q§§§\\
yrnpasJieHMio npeanpusaTtyeM
cepsBuca U TypusamMma

[1naH:

1. PyHKUMOHANIbHAsa CTPYKTYpa -
TYPUCTCKOIo npeanpuatmns

2.MoHATHE 1 BUAbI OPraHn3aLMOHHbIX
CTPYKTYP YNpaB/leHUSA CEPBUCHbIM
npeanpuaTUEM

3.1poekTnpoBaHmne opraHmM3aunNOHHbIX
CTPYKTYp NpeanpusaTmmn cepeuca u
Typu3ma
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CTpyKTYypa ynpaBJjieHUs
npeanpuaTueM cepbl cepsuca U
Typuama —

yropsiaoyeHHass COBOKYMHOCTb
B3aMMOCBSA3aHHbIX 3JIEMEHTOB,
obecneuymBarOWnNX nX
(PYHKLMOHNPOBAHNE KakK eaAnHOro
Lenoro
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OpraHu3aLMnoHHanA aeaTenb 10¢
°* 4dBNAETCA CpencrsoM '
OOCTUXKEHUS uenen

npeanpuaTus

(C noMTNYeCcKom TOUYKMH
3peHunsi)

* BefeT K MOBbIWEHUIO
9P PEeKTUBHOCTU paboThl
npeanpuaTus

(C 3KOHOMHN4YecKoun
TOYKHU 3PEHNS )

° NMpuaaeTr cMmbicn paboTe u
pacnpeaenser e€ no
MCMONTHUTENAM

(Cc Toukn 3peHns
ynpaBJ/ieHUs
nepcoHasioM)




U1 DOWN =

Ha CTpYKTYpY ynpasneu?
=7

BJINSAIIOT: Wf

MacwTab n CTpykTypa OpFaHVIBaLI,l/Il/I
TexHosiornyeckmne pakropbl
SKOHOMMYECcKne pakTopsbl

yenoseyecknm paktop (coumnasnbHas
CTPYKTYpa Y B3aMMOOTHOLLUEHUNS)

eCTeCcTBeHHble PaKTopbl
(reorpagunyeckmne n NpnpoaHo-
KnMaTnyeckue)

MECTO noapasaeneHns N Xxapakrtep
NeaTenbHOCTH
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ynpaBsnfaTb
OpraH1U3aLMoOHHOMN
CTPYKTYpPOM -

ONTNUMaAJIbHO pacCripegendaTb
e TN N 3a4ad4N

Mexxay paboTHMKaMU
opraHm3aumm

%@fmfac



3BEeHbSA yrnpaBJ/ieHUSR

® CTPYKTYPHbIE Moapa3aeneHuns

(MNn oTAenbHble cneunanncTbl), =
BbIMOJIHAKOLWME COOTBETCTBYHOLLME
MOYHKUNK ynpaB/ieHUS

e CBA3UN UMEIOT rOPU3OHTAsIbHbIN
XapakTep
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®* COBOKYMHOCTb 3BEHbLEB
ynpaBneHns, 3aHNMaoLLNX o
ONpeaenNeHHY CTYNMeHb B CUCTEME
yrnpaBfeHna npeanpuaTueM

* HAXOAATCHA B BEpPTUKAJIbHOU
3aBUCMMOCTU U NOAYUNHAOTCA APYr
APYry no nepapxum
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CTpYKTYpbI

* INHENHAA

e PYHKUMOHaNbHaA e
* TMHENHO-(PYHKLUMOHANIbHAS

°* AMBU3MOHabHaA
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NUGELLGES:
oOpraHusaLluuoHHas

CTPYKTypa

FeHepaNnbHbIN
ANPpEKTop

OvpekTop
no Npou3BOACTBY

HavyanbHUK
Lexa

Crapwumn
Macrtep

MacTep MacTep
y4yacTKa yJdacTka
1 2

HavyanbHUK HavyanbHuk

Lexa LeXxa

Crapwwun Crapwui
MacTep Macrep

MacTtep MacTtep MacTtep MacTep
yJyacTka ydyacTtka ydyacTtka y4yacTka
3 4 5



POyHKUMOHANIbHaA
opraHumsaumoHHas

CTPYKTYpa

FNnaBHbIN MeHepXxep

PYHKLMNOHANbHbIN PYyHKLMNOHANbHbIN
pykoBoauTesnb A pykosoauTtenb b

UcnonHutenb UcnonHutenb UcnonHutenb UcnonHutenb

ﬁ@fg@c



\

JInHenHo-(pyHKLUMNOHAJNIbHAS
(wTabHasn) cTpykTypa

FNnaBHbLbIN
ynpaBAsoLWnmn

FOpmanueckasn
cnyxb6a

COLIMOJZIOrMYEeCKUX
nccneaoBaHUM

AnpekTop no OAvnpekTop
yrnpaBJiIeHUIo no
3anacamm MapKeTUHry

TexXHUu4YecKum
ANPEKTOop

MHaLRTeedrol|
Hawareedrol |
Hauareedrol |
HaluaTeedrol |
Hawareedroy |
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OAnBn3noHasibHasA
CTPYKTYpa ynpaBJieHUsA

PykoBoauTesnb npeanpusaTusa

PykoBoauTesnb PykoBoauTesnb
NMPON3BOACTBA A NMPON3BOACTBA b

CHab)xeHue

NMpon3BoacTBO

Peanusauus

NMepcoHan




NMpuHUMNbI CO3A4aHUA
noapasaesieHnn B paMkax

MpuHUMNDbI
060cobneHun

YaooBneTBopeHue notpebHocTen B
PbIHOYHbIN npoAyKunmn
N ycnyrax onpeaeneHHon rpynnbl

YoosneTtBopeHue notpebHocTen B

TeppuTOpUanbHbIn npoayKumu
N ycnyrax KJiIueHTOB Ha OAHOW

YaooBnetsopeHue notpebHocTen B
MpoAyKTOBbIN npoAyKUuun
N ycnyrax AaHHoOro smaa

OcBoeHune 1 Npom3BoACTBO
NHHOBALUMOHHbIN NPUHUMNNANBHO
HOBOM NMPOAYKUUU N yCNyr
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PermoHasibHafa CTPYKTypa
ynpaBJieHUSA

PykoBoauTenb
npeanpuaTusa

PEF'MOH A PEfr'MOH b
PervoHasibHbl pyKoBogUTE b PervoHaJsibHblii pyKkoBoAUTE b

CHab>xeHue

NMpon3BoAaCTBO

Peanunzauusa

NMNepcoHan



NMpoaykToBas CTPYKTYpa .
ynpaBJ/ieHUsA

PykoBoauTtesb
npeanpunatTusa
__
NMPOAYKT A NMPOAYKT b
ﬁ NH)xeHepHanA
cny»xb6a

ﬁm%c

NH)xeHepHanA
cny»xb6a




PykoBoauTesnb

npeanpuaTus

OTnen
MCNoJsib30BaHUA
npoaykrta A
B
NMPOMbILUIEHHOCTH

OTnen OTaen
MCMNOJZ1Ib30BaHUA MCMNoJZib30BaHUA
npoaykrta A npoaykta A
B TOprosine B 6bITOBOM ceKTOpe

OTaen
ob6cnyxuBaHusn
noTpeburenen
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CTpYKTYpbI
OpraHuyeckoro tuna

* NPOEKTHaA
e MAaTPUYHas
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MaTpuyHaa CTPYKTypa ynpaBJieHUS

Npe3ngeHT

DyHKLMOHANIbHOE

noapasaenieHme NMpoaykTt A NMpoaykr B

CHabxeHue CHabxeHue

NepcoHan NMpoun3BoacTBO NMponsBOoACTBO

1]

Peanunzauuna

PdPUHAHCBI




=

MarpuuHasi CTpyKTypa ynpaBlIeHUs TyppupMou {\\\\N\
\

/

PykoBoACTBO
opraHusauum

PykoBoam-
Tenu
npoekrta A

PykoBoau-
Tenm
npoekTta b

PykoBoam-
Tenum
npoekta B

dyHKUMOHaNbHbIE NoApa3aeneHus

UccnepoBaHuna
n paspaborka
TypnpoaykKTta

pynna
cneumanmncTos-
pa3paboTunkos

pynna
cneumanmncTos-
pa3paboTunkos

pynna
cneumanmncTos-
pa3paboTunkos

OcyuwecrBsieHme
TYPUCTCKOM
AEeATeNbHOCTHU

pynna
MeHea)XepoB Mo

TYPU3IMY

pynna
MeHea)XepoB No

TYPU3MY

pynna
MeHeXXepoB Nno

TYPU3MY

CHab>xeHuMme

pynna
CcHabxeHus

pynna
CHabXxeHus

pynna
CHabXxeHusa

ByxyuerT,
KOHTpPOJ1b

pynna
byxrantepos,
9KOHOMWUCTOB

pynna
byxrantepos,
3KOHOMUCTOB

pynna
byxrantepos,
3KOHOMUCTOB

Kaapbi n
TeXHUKa
6e3onacHocTHn

pynna KaapoBbIX
CNy>aLunx

pynna KagpoBbiX
cnyxatmx

Fpynna KaapoBbIX
cnyxawmx



NoaxoAabl K NPOEKTUPOBaHUID-

s

OpraHM3aLMOHHOMU CTPYKTYPpL

Kriaccudeckun nogxoq (BHUMaHUE
CTPYKTYpa nepapxmyHas)

r10/1X0/ B CUCTEME YEJIOBEYECKUX
OTHOLUEHMN (BHUMAHME counanbHbiM
dakTopaM: ycsioBusM Tpyaa, gopMasibHbIM
N HepopMasibHbIM FpynnaM, INOEPCTBY,
noseaeHuo paboTHMKA B LE/IOM)

CUCTEMHbIN rnoaxosq (MHTerpauyuns
Kfiaccmyeckoro noaxoga v noaxoaa B
paMKax 4yenoBeyecKknx OTHOLUEHUN)

r1oAxo/s] KOHTUHIreHTUPOBaHMS (YYET
MHOXECTBa CUTYAUMNOHHbIX NMEPEMEHHbIX,
rTMOKMN XapaKTep CTPYKTYpbl)

S
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BaHi

OCHOBHbIE 3Tanbl npoemupo%

OpraHM3aLMOHHOMU CTPYKTY
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NepBblX 3Tan — aHaJ I3 OpraHun3

CTPYKTYpPbI
OueHOoYHble KputTepu

NPUHLUUMbI YNpaB/leHNs — COOTHOLUeHne Mexay
LeHTpanm3aunen n geueHTpanansaumen

annapaT ynpaBneHus — neperpynrnmpoBKa -
noapasaeneHnn, N3MeHeHne B3anMOCBS3EN Mexay
HUMW, pacnpeaeneHue NoJIHOMOYNIN U
OTBETCTBEHHOCTU U T. A.

(PYHKUMM ynpaBneHnss — yCUieHue CcTpaTeErm4eckoro
N1AaHNPOBAHUSA, KOHTPOJIA 3@ KAQYECTBOM MPOAYKLUMU,
N3MEHEHME MOAXO0A0B K MOTUBALUUKM Tpyaa M np.

X03AUCTBEHHAA PYHKUNA — N3MEeHeHNe
TEeXHO/I0rMYeckoro npouecca, yrnybneHue
MeXXPUPMEHHOro coTpyaHuyecTtea n T. n.
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BTOpoM 3Tan — npoeKkTMpoBaHue ;\\W/
OpPraHM3auMOHHbIX CTPYKTYP

Moaenu NpoeKTupoBaHUs a/ﬁ:)l §%§%
OpraHM3aLMOHHOM CTPYKTYPbI YN na:
°» MeTo4 aHasiornu (NCnonb3oBaHMe OnbiTa aHa0rUYHbIX
opraHusauun)

° IKCMNEepTHbIN METOo (U3yUyeHne npeasioXeHum
SKCNepToB-CrneumaancToB)

° CTPYKTypu3laums uesen (BblpaboTka CUCTEMbI LIENEN,
npecnenyembiX opraHn3aumen n eé CoBMeLLEHNE C
pa3pabaTbiBAeEMON CTPYKTYPOMN - CUCTEMHbIN MOAX0A,)

°* opraHusauymoHHoe mogesimpoBaHune (pa3paboTka
dopMannm3oBaHHbIX MaTeMAaTUUYECKNX, FpadPUnyecKnx
NN MALUMHHBIX ONUCaHUN pacnpeneneHuns
NOJTHOMOYUN N OTBETCTBEHHOCTU B OpraHn3saumnu;
yeTkas opMyJsIMpoBKa KpUTEPUEB OLEHKU CTEMEHMU
PALUMOHANbHOCTU OPraHM3auUNOHHbIX peLleHnn)
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3afaumn NPoOEeKTUPOBaHH
CTPYKTYpbl YynpaBneH

onpeaeneHne Tmna CTpyKTypbl ynpaBneHUs

YTOUYHEHME COoCTaBa U KOJIn4ecTBa R
noapasaesneHn no ypoBHAM yrnpaBiieHUd

HYACNTEHHOCTb daAMNHNCTPATUBHO-
ynpaBJ1eH4YeCKOro nepcoHarsia

XapaKTep CONoAYNHEHUNA MexXay 3BEHbAMU
opraHu3auum

PACYET 3aTpaT Ha coAepXXaHue annapaTa
yrnpaB/eHns
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DU s WY

TpeboBaHuA K

oOpraHnN3auymMOHHDbBIM CTPY ,

ONTUMAaJIbHOCTb
ONepaTMBHOCTb
Ha4EeXXHOCTb
3KOHOMWUYHOCTb
rMMOKOCTb
YCTOUYUBOCTb
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IPPEKTNBHOCTN OPraHN3aldia

CTPYKTYP /( 1\53

SPPeKTNBHOCTb yripaB/I€eHNST —
OTHOCUTENIbHAS XapaKTepucTuka 4
DE3Y/IbTATUBHOCTU AEATENBbHOCTU

yNpaB/iStOLWLEN CUCTEMDbI, OTPa>KatoLLasicA

B KO/TIMYECTBEHHbIX N KaYeCTBEHHbIX
nokasartendax obbekTa n cybbekTa

yrnpaBJieHUs, @ Takxe cob6CTBEHHO
yrnpaBJ/ieHYeCKon AesaTenbHOCTU
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DJ/1IeMeHTbl NOCTPOEHMUS

«OpraHM3aLMoOHHOro 3aal

91D0HH29.1019410
N BUhOWOHLIO| |

NMHI0dA U
nmnxdeda

OnddpepeHumauma n MHTerpaumsa

nidowasugeduA
geLmoe|y

LleHTpanunsauua
UIn ageueHTpanmsaumsa

munesnHeldo g
NEBA)

AdenapTtaMeHTanmsauumsa

erAdL
QUHaL™TERd
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KoHTpo/ibHbIE BO"pOCb{E\;Q}\\(/

—

YTo Takoe dyHKLMOHabHAA CTPYKTYypa TYPUCTCKON PUpH

Kakne @yHKUMN BbINOMHSAET TyponepaTop no rnpueMy.m
TypuctoB B PO? Pacckaxute o6 OCHOBHbIX TEXHO/0rnM4e
OCYLLECTB/IAEMbIX TaKUM TypOonepaTopoOM.

Kakne pyHKUMM BbIMONHAET TYPUCTCKOE areHTCcTBO? [epeuncnunre
NoOpsAAOK NX BbIMNO/IHEHUS.

Kakune yHKLNM BbINOSIHAET TypornepaTop no HanpaBieHU POCCUNCKUX
TYPUCTOB 3a rpaHuLy? Pacckaxute 06 OCHOBHbIX TEXHOMOMMYECKUX
npoLieccax, OCyLLeCTBSIEMbIX TAKUM TyponepaTopoM.

YTO NOHMMaeTCcs noa CTPYKTYPOW ynpaBieHuns TyprpeanpuaTmemM? Kakwe
[IBE €e OCHOBHble pa3HOBUAHOCTM BaM U3BECTHbI?

Ha3oBUTe N OXapaKTepusymTe a/1IeMeHTbl OPraHM3auMoOHHON CTPYKTYpbI
npeanpuaTus.

Kakue BnAabl CBSI3eN CYWECTBYIOT MexXAay 3/1eMeHTaMn CTPYKTYpbl
ynpaBneHunsa?

Kakue pakTopbl BAUAKOT HA KOHKPETHYIO CTPYKTYpPY yrnpasieHua?

CpaBHuUTe Mexay cobon NIMHENHY, PYHKLNOHANbHYO U IMHENHO-
dYHKLUMOHANbHYO nepapxmyeckme CTpyKTypbl. B 4eM nx 4OCTOUMHCTBA U
HeAOoCTaTKn?

Y10 NpeacTaBniseT coboi ANBM3NOHANbHAsA OpraHM3auUnoHHas CTPYKTypa,
YeM OHa NpUHUMNMANbHO OTNMYaeTcs OT PYHKLMNOHANbHON?

[lanTe xapakTeEPUCTUKY OCHOBHbIX BUAOB CTPYKTYpP OpraHMyeckoro tuna.
OxapaKTepusyinTe NpoLLecC NPOEKTUPOBAHNSA OpraHn3aLMOHHOM
CTPYKTYPbl.
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