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Opra\ sauus pab
yrnpaBJieHUIo npeanpusaTuemM
cepBuca U TypusMa
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OpraHusauus pab6oTbl
yrnpasBJIEHUIO Npeanpvs
cepBuca um TypusMma

[1naH:

1. PyHKUMOHANIbHAsa CTPYKTYpa -
TYPUCTCKOro npeanpunatmng

2.MoHATHE 1 BUAbI OPraHn3aLMOHHbIX
CTPYKTYP YNpaB/ieHUSA CEPBUCHbLIM
npeanpuaTUEM

3.1poekTnpoBaHmne opraHmM3aunNOHHbIX
CTPYKTYp npeanpusaTumn cepeuca u
Typu3ama
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CTpyKTYypa ynpaBJjieHUs
npeanpuaTueM cepbl cepsuca m
TypuaMma —

yrnopsgoyeHHass COBOKYMHOCTb
B3aMMOCBSA3aHHbIX 3JIEMEHTOB,
obecneymBarOWMX UX
(PYHKLMOHNPOBAHNE KaK eaAnHOro
LLenoro
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OpraHmn3saumoHHasa AeAaATeNIbHOC

¢

° AB/ISIETCA CPEACTBOM
OOCTUXEHUSA Lenen
npeanpuaTuS

(C noMTNYeCcKom TOUYKMH
3peHunsi)

* BefeT K MOBbIWEHUIO
3P PEeKTUBHOCTU paboThl
npeanpuaTus

(C 3KOHOMHN4YecKoun
TOYKMU 3PEHNS )

° NMpuaaer cMmbicn pabote u
pacnpeaensier e€ no
UCMOTHUTENAM

(Cc Toukn 3peHns
ynpaBJ/ieHUs
nepcoHasioM)
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U1 D OWN =

. MacwTab n CTpyKTypa opraHm3aumnm
. TeXHON0ormyeckmne akKTopbl
. DKOHOMMYeckne pakKTopbl

. yenoseyeckunn akTtop (coumanbHas

Ha cTpykTypy ynpa BHEH%\
BJINSIOT: % ‘

CTPYKTYpa Y B3aMMOOTHOLLUEHUS)

. €CTeCTBeEHHblIE (PaKTOPbI

(reorpaunyeckune u npmpoaHo-
KInMaTunyeckume)

. MECTO Moapas3aesieHnsa N XxapakTep

NedTeJibHOCTHU
Ry



ynpaBnfaTthb
OpraHU3aLMOHHOMN
CTPYKTYpPOM -

ONTNUMaAJIbHO pacCripegendaTb
el N 3aad4

Mexay paboTHMKaMU
opraHm3aumm
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3BEeHbSA yrnpaBJ/ieHUSR

® CTPYKTYPHbIE Moapa3aeneHuns

(MNn oTAenbHble cneunanncTbl), =
BbIMOJIHAKOLWME COOTBETCTBYHOLLME
MOYHKUNK ynpaB/ieHUS

e CBA3UN UMEIOT rOPU3OHTAsIbHbIN
XapakTep
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®* COBOKYMHOCTb 3BEHbLEB
ynpaBneHns, 3aHNMaoLLNX o
ONpeaenNeHHY CTYNMeHb B CUCTEME
yrnpaBfeHna npeanpuaTueM

* HAXOAATCHA B BEpPTUKAJIbHOU
3aBUCMMOCTU U NOAYUNHAOTCA APYr
APYry no nepapxum
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CTpYKTYpbI
Mepapxmyeckoro tmna

* INHENHAA

e PYHKUMOHaNbHaA e
* TMHENHO-(PYHKLUMOHANIbHAS

°* AMBU3MOHabHaA
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NUGELGES:
OopraHusauuoHHas

CTPYKTypa

FeHepaNnbHbIN
ANPpEKTop

OvpekTop
no Npou3BOACTBY

HavyanbHUK
Lexa

Crapwumn
Macrtep

MacTep MacTep
y4dyacTKa yJdacTka
1 2

HavyanbHUK HavyanbHuk
yexa yexa

Crapwwun Crapwui
MacTep Macrep

MacTtep MacTtep MacTtep MacTep
yJyacTka ydyacTtka ydyacTtka ydyacTtka
3 4 5



POyHKUMOHANIbHaA
opraHumsaumoHHas

CTPYKTYpa

FNnaBHbIN MeHepXxep

PYHKLMNOHANbHbIN PYHKLMNOHANbHbIN
pykoBoauTesnb A pykosoauTtenb b

UcnonHutenb UcnonHutenb UcnonHutenb UcnonHutTenb
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JInHenHo-(pyHKLUMNOHANIbHaA
(wTabHan) cTpykTypa -

FNnaBHbIN
yrnpaBAsoLWnmn

FOpmanueckasn
cnyxb6a

COLIMOJZIOrMYEeCKUX
nccneaoBaHUM

AnpekTop no OAvnpekTop
yrnpasBJ/iIeHUIo no
3anacamm MapKeTUuHry

TexXHUu4YecKum
ANPEKTOop

MHaLRTeedrol|
Hawareedroy |
Hauareedrol |
HawaTerdrol |
Hawareedroy |
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OAnBn3noHasibHasA
CTPYKTYpa ynpaBJieHUsA

PykoBoauTesib npeanpuaTmus

PykoBoauTesnb PykoBoauTesnb
NMPON3BOACTBA A NMPON3BOACTBA b

CHab)xeHue

NMpon3BoacTBO

Peanusauus

NMepcoHan




NMpuHUMNbI CO3AaHUA
noapasaesieHnn B paMkax

MpuHUMNDbI
06o0cobneHunn

PbIHOYHbIN

TeppuTOpUanbHbIn

MpoAYyKTOBbLIN

MHHOBALMOHHbIN

YaoBneTBopeHue notpebHoCcTen B NpoayKLUmmn
N ycnyrax onpeaeneHHomn rpynnbl KINEHTOB

YoosneTtBopeHue noTpebHoCcTen B NpoaAyKUUU
N ycnyrax KJiMeHToOB Ha O4AHOMN TeppuUTopumn

YoosneTtBopeHue notpebHocTen B NpoaAyKUUU
N ycnyrax gaHHoOro emaa

OcBOEHME 1 NPON3BOACTBO NPUHLMNNANBHO
HOBOW NMPOAYKLUWUWN U YCNYyT
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PernoHasbHaAa CTPYKTypa N
ynpaBJsieHus f

PykoBoauTenb
npeanpuaTusa

PEF'MOH A PEfr'MOH b
PermoHasibHbl pyKoBogUuTE b PervoHaJsibHblii pyKkoBoAUTEJb

CHab>xeHue CHab>xeHue

NMpon3BoAaCTBO

NMpon3BoAacCTBO

Peanunzauusa Peanunzauuna

NMepcoHan NMNepcoHan
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[MpoAayKTOBaA CTPYKTypa
ODELLELLE

PykoBoauTtesb
npeanpuaTua

NMPOAVYKT A NMPOAVYKT b

NH)xeHepHanA
cny»b6a
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NH)xeHepHanA
cny»xb6a
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OpraHn3saumoHHaA CTPYK »,";
HanpaBJZieHHasa Ha noTpeb6

PykoBoauTtesnb
npeanpuaTus

OTaen OTaen OTaen OTaen
MCNOJIb30BaHUA MCNoJiIb30BaHUA MCNOoJIb30BaHUSA ob6cnyxuBaHusn
npoaykrta A npoaykrta A npoaykrta A norpeéburenen
B B TOprosine B 6bITOBOM ceKTOpe
NMPOMbILJIEHHOCTHU

%@m@c



CTpYKTYpbI
OpraHuyeckoro Tuna

* NPOEKTHaA
e MAaTPUYHas
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DyHKLMOHANIbHOE
noapasaeneHue

NMpoaykTt b

CHabxeHue CHabxeHue

NepcoHan NMpoun3sBoacTBO NMpon3sBOoACTBO

1]

dPUHAHCBI

Peanunzauun Peanuzaumsa
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Marpuunas CTpyKTypa ynpaBieHUs: TypHUPMON & /<\\\\
N

PykoBoAcCTBO
opraHusauum

PykoBoam-
Tenu
npoekrta A

PykoBoau-
Tenm
npoekTta b

PykoBoam-
Tenm
npoekta B

dyHKUMOHaNbHbIE NoApa3aeneHus

UccnepoBaHun
n paspaborka
TypnpoaykTta

pynna
cneumanmncTos-
pa3paboTunkos

pynna
cneumanmncTos-
pa3paboTunkos

pynna
cneumanmncTos-
pa3paboTunkos

OcyuwecrBsieHme
TYPUCTCKOM
AEeATeNbHOCTHU

pynna
MeHea)XepoB Mo

TYPU3IMY

pynna
MeHea)KepoB MNo

TYPU3MY

pynna
MeHeXXepoB Nno

TYPU3MY

CHab>xeHuMe

pynna
CcHabxeHus

pynna
CHabXxeHus

pynna
CHabXxeHusa

ByxyuerT,
KOHTpPOJ1b

pynna
byxrantepos,
9KOHOMWUCTOB

pynna
byxrantepos,
3KOHOMUCTOB

pynna
byxrantepos,
3KOHOMUCTOB

Kaapbi n
TexXHUKa
6e3onacHocTHn

pynna KaapoBbIX
CNy>aLunx

pynna KagpoBbiX
cnyxatmx

Fpynna KaapoBbIX
cnyXalmx




MNoaxoAabl K NPOEKTUpPoOB
OpraHu3aumMoHHOM CTPY

. Knaccmyeckuun rnoaxod (BHUMaHue Lie
CTPYKTYpa nepapxmyHas)

. 11041X0/] B CUCTEME YEJSIOBEYECKNX OTHOLLUEHMN
(BHMMaHUe coumanbHbIM aKToOpaM: -
YCOBUAM TpyAaa, @OopManbHbIM U
HedopManbHbIM rpynnam, INAepCcTBY,
noseaeHuto paboTHMKA B LE/IOM)

. CUCTeMHbIN noaxoa (MHTerpaumns
Kniaccmnyeckoro noaxoaa v noaxoaa B paMKax
yenoBe4yeckmnx OTHOLIEHUN)

. 11044X0/4] KOHTUHIEHTUPOBaHMS (YUET
MHOXECTBa CUTYALIMOHHbIX NEPEMEHHbIX,
rMOKNN xapaKTtep CTPYKTYpbl)
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OCHOBHbIE 3Tanbl NPOEKTUP
OpraHM3auMoOHHOM CTPYK

III sTan -
oLeHKa
3 PpeKTUBHOCTHN
OpraHM3auMOHHbIX

aHaJIn3
OpPpraHnN3aLlmMoOHHbIX

CTPYKTYp

II 3Tan -
npoeKkTupoBaHue
OpraHM3auMOHHbIX

CTPYKTYp
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NepBbiN 3Tan — aHaIN3 OpPraHus

CTPYKTYpPbI
OueHOoYHble KpuTepu

NPUHLUUMbI YNpaB/leHNs — COOTHOLUeHne Mexay
LeHTpanm3aunen n geueHTpanansaumen

annapaT ynpaBneHus — neperpynrnmpoBKa -
noapasaeneHnn, N3MeHeHne B3anMOCBS3EN Mexay
HUMW, pacnpeaeneHue NoJIHOMOYNIN U
OTBETCTBEHHOCTU U T. A.

(PYHKUMM ynpaBneHnss — yCUieHue CcTpaTeErm4eckoro
N1AaHNPOBAHUSA, KOHTPOJIA 3@ KAQYECTBOM MPOAYKLUMU,
N3MEHEHME MOAXO0A0B K MOTUBALUUKM Tpyaa M np.

X03AUCTBEHHAA PYHKUNA — N3MEeHeHNe
TEeXHO/I0rMYeckoro npouecca, yrnybneHue
MeXXPUPMEHHOro coTpyaHuyecTtea n T. n.
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BTopou 3Tan — npoekTupoBaHue
OpPraHM3auMOHHbIX CTPYKTYP
Moaenu NpoeKTMpoBaHUA

OpraHM3aLMOHHOM CTPYKTYPbI yi

°» MeTo4 aHasiornu (NCnonb3oBaHMe OonbiTa aHa0rUYHbIX

° IKCMNEepTHbIN MeTo (U3yyeHne npeasioXeHum

opraHu3sauun) 8

SKCNepToB-CrneumaancToB)

CTPYKTypu3auus 1esen (BblpaboTka CUCTEMbI LIENEN,
npecnenyembiX opraHn3aumen n eé CoBMeLLEHUE C
pa3pabaTbiBaeEMON CTPYKTYPOMN - CUCTEMHbIN MOAX0A,)

opraHu3aLnoHHoe mogesmpoBaHme (pa3paboTka
dopMannM3oBaHHbIX MaTeMAaTUUYECKNX, FpadPnyecKnx
NN MALUMHHbLIX ONMUCaAaHUN pacnpeneneHuns
NOJTHOMOYUN N OTBETCTBEHHOCTU B OpraHu3aumu;
yeTkas opMyJsIMpoBKa KpUTEPUEB OLEHKU CTEMEHMU
PALUMOHANbHOCTU OPraHM3auUNOHHbIX peLleHnn)
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3aaauyum npoeKTupoBa
CTPYKTYpbl yripaBJieH

. ornpeaeneHue Tuna CTPyKTypbl yrpaBlieHNS

. YTOYHEHMe coCTaBa U Konmn4yecTBa R
noapasaeneHn no ypoBHAM ynpaBiieHUd

. YNC/IEHHOCTb aAMUHUCTPATUBHO-
yrpaB/I€HYECKOro rnepcoHana

. XapaKTep COnoAYMHEHUSA MeXAy 3BEHbAMMU
opraHu3auunm

. pPacyéT 3aTpaT Ha coAepXXaHwe annapaTa
yrpaBleHUd
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AUl B~ WN B

TpeboBaHuA K

OpraHU3auMoOHHbIM CTPYHK

. ONTUMaNbHOCTb
. ONepaTUBHOCTb
. HaAEeXHOoCTb

. DKOHOMUYHOCTb
. TMBKOCTb

. YCTOUYUNBOCTb
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TpeTni 3Tan — OLEeHK:

DEKTUBHOCTU OPraHNU3ay
CTPYKTYP

—

SPPeKTNBHOCTb yripaB/iI€eHNST —
OTHOCUTE/IbHAA XapaKTepuUCcTuKa,
PE3Y/NbTAaTUBHOCTUN AEATENBbHOCTU
ynpaBnsoLWeN CUCTEMDI,
oTpa)kamLasics B KOJIMYECTBEHHbIX U
KayeCTBEeHHbIX NMoKa3aTtensax obbekTa u
cybbeKkTa ynpaB/ieHUSs, a TaKXe
cobCTBEHHO ynpaB/ieHYEeCKOUN

AeATENIbHOCTU
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DJ1IeMEeHTbl MNOCTPOEHMU |
<« OpPraHU3aLUNOHHOIO 3aHURA o

<

LleHTpanusauuma
U ageueHTpanmsaumsa

AdenapTtaMeHTanmnsauumsa

N YPOBHM

Nepapxnum
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[TonHOMOUNS U
OTBeTCTBEHHOCTb

Pa3zageneHune
MaclwTtab
yrpaB/ISEMOCTHU

OAnddpepeHumauma n MHTerpaums
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UTo Takoe PyHKUMOHANbHas CTPYKTypa TYPUCTCKON O

Kakne @pyHKUMN BbINOMHSAET TyponepaTop no rnpueMy/um
TypuctoB B PO? Pacckaxxute o6 OCHOBHbIX TeXHoO/0rn4ye
OCYLLECTB/IAEMbIX TaKUM TypOonepaTopoM.

Kakue pyHKUMM BbIMONHAET TYPUCTCKOE areHTCcTBO? [epeuncnnre
NoOpsAA0K NX BbINOJIHEHUS.

Kakune yHKLNM BbINOSIHAET TypornepaTop Nno HanpaBAEHUO POCCUNCKUX
TYPUCTOB 3a rpaHuLy? Pacckaxute 06 OCHOBHbIX TEXHOMOMMYECKNX
npoLieccax, OCyLLeCTBASIEMbIX TAKUM TyponepaTopoM.

YTO NOHMMaeTcs noa CTPYKTYPOW ynpaBieHuns TyprpeanpuaTmemM? Kakwe
[IBE €e OCHOBHble pa3HOBUAHOCTM BaM U3BECTHbI?

Ha3oBUTe N OXapaKTepusymTe 3/1IeMeHTbl OPraHM3auMoOHHON CTPYKTYpbI
npeanpuaTus.

Kakue BnAabl CBSI3eN CYWECTBYIOT MexXay 3/1eMeHTaMn CTPYKTYpbl
ynpaBneHunsa?

Kakue pakTopbl BAUAKOT HA KOHKPETHYIO CTPYKTYpPY yrnpasieHua?

CpaBHuUTe Mexay cobon NIMHENHY, PYHKLNOHANBbHYO U IMHENHO-
(dYHKLUMOHANbHYO nepapxmyeckme CTpyKTypbl. B ueM nx 4OCTOMHCTBA U
HeAOoCTaTKn?

Y10 NpeacTaBniseT coboi ANBM3NOHANbHAsA OpraHM3auUnoHHas CTPYKTYpa,
YeM OHa NpUHUMNMANbHO OTNMYaeTcs OT PYHKLMNOHANbHON?

[lanTe xapaKTeEPUCTUKY OCHOBHbIX BUAOB CTPYKTYpP OpraHMyeckoro tuna.
OxapaKTepusyinTe NpoLLecC NPOEKTUPOBAHNSA OpraHn3aLMOHHOM
CTPYKTYPbl.

K
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