Opzanu3ayuoHnblu

MEHEONCMEHM
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" JE——
Tema 7. OPTAHHU3AI[HOHHbBIH
MEHE/KMEHT

CyILIHOCTB U 00II1asi XapaKTepUCTUKA OPraHU3allMOHHBIX
CTPYKTYP YIIPABJICHUS MPEANPUATUS

YhopapieHueckue NoJIHOMOYHs. Peanuzanus u
JEJICTHPOBAHUE MOJTHOMOYHH, OTBETCTBEHHOCTh B CUCTEME
MEHEIKMEHTAa

Tunel OpraHn3alMOHHBIX CTPYKTYP YIPABICHUS, UX
0COOCHHOCTH, MPEUMYIIIECTBA U HeJoCcTaTKu. COBpEeMEHHBIC
TEHACHIMH ¥ NOAXOABI K TOCTPOCHUIO U PA3BUTHUIO
OPTaHU3AIMOHHBIX CTPYKTYP IMPEANPUATHS
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"
Buabl opranuzanuun

['pynmna nmronaen, AeITENIbHOCTh KOTOPBIX
CO3HATEIILHO KOOPAUHUPYETCA IJIs
OOCTYDKEHHUS OOIIEeH eI Wid 1eliei

N

Opranusanus

\/

HedopmanbHas dopmajibHas
OpraHv3anus OpraHu3anus
CnoHTaHHO BO3HUKaromas | | Opranuzaiysi, o01aaronas npaBom

rpynmna  JIFoAed,  J0CTAaTOYHO | | OPUAMYECKOIO JIMLA, LIEAU AEITEIbHOCTU KOTOPOU
PETYISIPHO  BCTYHAKOWIMX  BO | | 3aKPEIUJICHBI B YUPEAUTENBHBIX JTOKYMEHTAX, a
B3aUMOJICMCTBHUS JIPYT C IPYTOM (YHKIIMOHUPOBAHUE €€ — B HOPMATUBHBIX aKTax,
CONIALLIEHUSAX U TMOJIOKEHUAX,
PETTIAMEHTUPYIOLIUX MPaBa U OTBETCTBEHHOCTh
KaXXJI0TO U3 YYaCTHUKOB OpraHu3alnuu
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OOPMAJIBHBIE
OPTAHMU3AIINN
KOMMEPYECKHE HEKOMMEPUECKUE
OPIAHU3BAILINU OPIAHU3AILINU
Opranuzanuu, JeSITEIbHOCTh  KOTOPBIX OpraHuzanuu, He UMEIOIIME B Kaue€CTBE
HalpaBJIcHA Ha CUCTEMATHUYECKOE OCHOBHOM 1I€JIM CBOEW JEATECIHHOCTH
MOJIy4eHUE TPUOBLIM OT IOJIb30BaHUS U3BJICUCHHE IPpUOBLIN U HE
UMYILIECTBOM, POJIAKHU TOBapOB, pacnpeeisitolme MOJTY4YEHHYIO
BBITIOJTHEHUST Pa0OT MJIM OKa3aHUS yCIyT IPUOBLIb MEXKTY y4aCTHHKAMHU
OpraHu3aIuu
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" JEE——
Opranu3anuyd MOTYT OBITh KJIACCU(PUIIUPOBAHbI

10 CJICAYIOIIMM IPU3HAKAM:

m OpraHu3aloOHHO-IIpaBoBas popma (OIID);
s (h)opMa COOCTBEHHOCTH;

m [[CJICBOC HA3HAUYCHMUE;

m [IMPOTA IMIPOU3BOJICTBEHHOIO IIPOQUIISA;

m XapaKTep COYETaHMs HAyKH U IIPOU3BOJICTBA;
m YMCJIO CTAJUM IIPOU3BOJICTBA;

m PACIIOJIOKCHHUE NPEAIPHUITHS.
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- Kaaccudukanusa opranmn3s

Y

Y

I1o coOcTBEeHHOCTH

HYaCTHBIC

MYHHUIUIIAIIBHBIC

0OIIIECTBEHHBIE

rOCYIapCTBEHHBIE

Mo ueneBomy
Ha3Ha4YeHuIo

IPOU3BOJICTBO
IPOAYKIUU

BBITIOJTHCHHE
pabot

OKa3aHHUE yCIYyT

ITo xapakrepy coueTaHus
HAYKHU U IIPOM3BOACTBA

HAy4HbIE

IMPpONU3BOJACTBCHHLIC

HAy4YHO-

MMPONU3BOJACTBCHHLIC

OPIAHU3ALINN
ITo mmpore I1o pacnosioxkeHuro
MPOU3BOACTBEHHOI0 NpeAnpUsATHS
npoduis

Ha OJHOU

CIIEIUATU3UPOBAHHBIE
TEPPUTOPHUH

TUBEpCUDUITUPOBAHHbBIC B Pa3HbBIX
reorpauuecKux
TOYKAX
Ha OHOM
reorpadudeckon
TOYKE

ITo yucay cragui
MPOU3BOJACTBEHHOIO

npouecca

OJTHOCTAINIHBIC

MHOT'O CTaI[HﬁHBIe
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Cucmema

— 3TO COBOKYIIHOCTh B3aMMOCBSI3aHHBIX
3JIEMEHTOB, 00PA3YIOIIUX CAMHOE [EJIOC U
ONpeACIICHHBIM 00pa3oM
B3aMMOACUCTBYIOIIMX JIJIS IOCTHUXKCHHUS
3aJIaHHOM 1€
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"
IIpu3HaKu cucrem

s Hanuuue nenu

= YIOPSIJOYEHHOCTh 3JIEMEHTOB: ONPEACIICHHBIN
MOPSAIOK PACIIOI0KEHUA MAaTEPUATIOB, SHEPTUU U
MH(OpPMaIIU

s  YIOPAIOYECHHOCTb BXOZ0B 1 BBIXOJIOB

s COBOKYITHOCTH IIPEANOYTEHUHN (IPUOPUTETHI,
KPUTEPHUU, OLICHKH).
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Cucmema ynpagnenusn

- 3TO COBOKYITHOCTbh BJIEMEHTOB Pa3JIMYHOMN
IpUPOABI, 00pa3yroias eAUHOE LEI0E U
npeaHa3HauYCHHAas A1 peanr3aiun QyHKIUM
yIIPABIICHUS
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Opzauus’auuu — OTKPBITBIC COLINAJIBHO-9KOHOMHNYCCKHNC CUCTCMbI

BHELLHSAS
CPEJIA

BXO

Pecypchbl:

- MaTE€pHUATBHO-
TEXHUYECKUE;

- JIFOJICKUE;

- SHEPIE€TUYECKHUE;

- ()MHAHCOBBIE;

- “”H(POpMAaIMOHHBIE

BHELLHSISA
CPEJIA

OPTAHMU3AIINUA

IIpouecce
npeoOpa3zoBaHus
BXOJIOB
(MaTepuajbHbIC U
UH(POPMAIIMOHHBIE
IIPOLIECCHI)
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BbIXO/I

- NPOAYKUUS Unu
YCIyIu;

- “H(opMaIus;

- (PMHAHCHI;

- SJKOHOMUYECKHE
XapaKTePUCTUKU
BBIXOJIOB
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" A
Oco0eHHOCTH
CONHUAJBHO-DKOHOMMNYECCKHUX CUCTEM:

M3MEHYMBOCTH (HECTAIIMOHAPHOCTH) OTACIBHBIX NAPAMETPOB
CUCTEMBI U CTOXACTUYHOCTD €€ MOBEIICHUS;

YHHMKAJbHOCTh U HEMPEACKAa3yeMOCTh HOBEACHHUS CUCTEMbI B
KOHKPETHBIX YCIIOBUSAX M BMECTE C TEM HAJIMYUE Yy HEE
peacabHBIX BO3MOXKHOCTEH, OIPEACISICMbIX UMEIOIUMUCS
pecypcamy;

CIIOCOOHOCTH IIPOTUBOCTOSATh PA3PyIIAOIIUM CUCTEMY
TCHJCHIIUAM;

CIIOCOOHOCTD AJAIITHPOBATHCA K USMCHAOIIHUMCH YCIIOBUAM,

CIIOCOOHOCTh U3MEHSTH CBOIO CTPYKTYPY U (DOPMHUPOBATh
BapUAHTHI IOBEACHUS;

CIIOCOOHOCTb M CTPEMJICHHE K 11€JIC00pa30BaHUIO, T.C.
(bOopMHUPOBAHHUIO 1[eJICi BHYTPH CUCTEMEL.

Makaposa E.A.
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" JE—
B opranusanuu Kak cucmeme
PA3JINYAIOT CIECAYIOIINUE AJICMEHTHI:

s (PYHKIIMOHAJIBHBIC O0JACTH ICATEIbHOCTH
OpraHu3aIu

m OJICMCHTBI ITPOU3BOJACTBCHHOI'O IIPOOCCCA

m OJICMCHTBI YIIPABJICHNA
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DyukyuonaibHvle oonacmu

oessmeibHoOCmu opZanusauuu

- DTO OCHOBHBIE BUJIBI A€ATEIHLHOCTH,
00bEIMHEHHBIC CCIU(PUUECCKON LIEIbIO U
OJITHOPOJIHOCTBIO BBIIOIHSIEMbIX
B3aMMOCBSI3aHHBIX 3a/1a4, BLIIOJIHEHNE
KOTOPBIX HEOOXOAUMO JJISI TOCTHKCHHUS BCEU
OpraHU3alMEen MOCTABICHHBIX IICJICH

Makaposa E.A.
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DynuKkyuonaibHvle 001aCmMU BHICTYTIAIOT
00BbEKTaMH MEHEI)KMEHTA B OpraHU3aIysaX U

OIIPENCIIAIOT UX CTPYKTYPY YIIPABICHUS

TUNMYHBIMU PYHKIMOHAJIBHBIMH 00JIACTAMU SBJISIOTCS:

IIPOU3BOJICTBO
MapKETHUHT (COBIT)
epcoHa

(brHAHCHI
HHMNOKP (uHHOBaLIMN)
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" JE
[ IpyMephl OCHOBHBIX 1ienel (PYHKIIMOHAIbHBIX
obiacTell opraHu3anuu

DYHKIUOHAJIbHAS Crnenuduueckas neab
o0J1acTh

[TpousBoacTBO JlocTrYb HAUBBICLIEH MPOU3BOAUTENBHOCTH TPYAA IIPU IIPOU3BOACTBE
BCeX (WJIH ONPEICIICHHBIX ) BUJIOB MPOIYKIUU

MapkeTuHr BaiiiTu Ha 1IepBOE MECTO MO IMpoaaKe MPOAYKIIMU (OMPEACISHHOTO
BHJIa) HA PHIHKE

[Tepconan O0ecneunTs yCaoBHs, HEOOXOAUMBIE JISl PA3BUTHUSI TBOPUYECKOTO
MOTEHIINAaIa PA0OTHUKOB Y TTOBBILICHUSI YPOBHS YIOBJIETBOPEHHOCTH U
3aMHTEPECOBAHHOCTH B PadOTE

DuHaHCHI CoxpaHATh ¥ NOAAEPKUBATH HA HEOOXOAUMOM YPOBHE BCE BHU/IbI
(PMHAHCOBBIX PECYPCOB

HHWUOKP [TogaepxuBaTh KOHKYPEHTOCTIOCOOHOCTh U MHHOBALIMOHHOCTD
(mocTOsTHHOE OOHOBJIEHUE) BBIITYCKAEMOM MPOIYKIIMU
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JluHeuHas1 cmpykmypa

JAupexrop

PykoBoaurteb
noapasaejeHuss A

HCIIOJITHUTECJIN

Makaposa E.A.

PykoBoaureinb
noapasaejgenus B

HCIIOJIHUTEIN
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PP UOHabHast

cCmMpyKmypa

JAupexrop

Y Y

DOYHKIUMOHAJIbHBIN DYHKIMOHAJIbHBINI
PYKOBOAUTEIb PYKOBOAUTEIb
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" S
JluHeUHO-pYHKUUOHa IbHas

CMpyKmypa

JAupexkTop
DynKyuoHaIbHbLE
| | | noopasoenenus
Otaea DUHAHCOBbIN Otaea IIpou3BOACTBEHHBIN
MApPKETHHIA oTaes Ka/JApoB oTae
Jluneunvie
npopaszoenenus
Iex Nel IMex Ne2 IMex Ne3 Iex Neq IMex NeS

Makaposa E.A.
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ITReUNS-imabHas
cCmMpyKmypa

JAupexrop

PykoBoaure b JUHEHHOTO

PykoBoaure b JJUHEHHOTO

IITad (pykoBoauTen

noapasaeaeHus Nel noapasaegaeHus Ne (pyHKIMOHAIBHBIX
MoApasaeJIeHUu)
mrad mrad
GyHKIuu GyHKIuu
ucnoiHumenu UCnoaIHuUmenu
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» B
JluHeUHO-WMabHas

cCmMpyKmypa

JAupexrop

PykoBoauTe b JIMHEIHOTO
noapaszaeenus Nel

PykoBoauTe/Ib JTMHEHHOIO
noapasaeaeHuss Ne2

IITad (pyxkoBoguTeu
(PyHKIHOHAJIBHBIX
noapasaeJeHui)

mrTao

mrTao

GyHkuuu

GyHKIuu

ucnoinHumesiu

1

UcnojiHumesiu

1
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Mampu4yHasa cmpykmypa

I'enepajbHBIN AMPEKTOP

JAupexrop JAupexrop JAupexTop no JAupexTop
1o no MPOU3BOACTBY 110 HAYKU
MAPKETUHIY duHaHCcaMm
Menemxep
npoexkra 1
dTanbl
padoThI
Menemxep
NpoeKTa 2

Makaposa E.A.
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Jueu3suoHanbHass cmpykmypa

I'eHepajbHBIA JUPEKTOP

IIpoaykroBas rpynma A

IIponykroBas rpynna b

IIpoaykroBas rpynmna B

Perunon 1

Peruon 2 IIpousBoacreo
MapkeTHHT

Peruon 3 COLIT

Makaposa E.A.
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