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OnbIT BHEeAPEHUSA NOACUCTEMbI YNpaB/eHUS
nepcoHanom cpeacrsamm SAP R/3 Ha OAO
«Yeneyknm MmexaHnyeckmm 3aBoa>»
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YnpaBneHune nepcoHanom cpeacrsamm MYC SAP R/3 Ha OAO «4YM3»

NHdopmauma o KoMnaHuu

OAO “Yeneukuin MexaHN4YeCcKni
3aBopa”, BXoasllee B COCTaB
i OTKPbITOrO aKLUMOHEPHOro
obwecrtea "TBIJ1" , - KpynHenLwnim
B Poccun nponssoauTens msgenvm
M3 LMPKOHMEBLIX CMNJ1aBOB,
NpMpoAHOro U obegHeHHOro ypaHa,
METaI/IMYECKOro Kanbums 1 ero
W COeaVHEHUN.
! HasBaHve npeanpusTus CBs3aHo €
W% 1MeHeM peku (Yenua), Ha 6epery
kKoTopoh B ropoage Ma3sose
YamypTckon Pecnybnukn yxe
6onee 50 net pgencreyet
npeanpusTue.
[Na30B cerogHs — COBPEMEHHbIN
ropoa ¢ HaceneHuem b6onee 100
TbIC. YENOBEK, B KOTOPOM
OpUrMHanbHas apxuTekTypa HOBbIX
MWUKPOpPAMOHOB yAauYHO COCEACTBYET
CO CTapUHHBLIMK NMOCTPOMKAMM.
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YnpaBneHune nepcoHanom cpeacrsamm MYC SAP R/3 Ha OAO «4YM3»

BbinyckaeMasa npoaykKuusa

3a noJsiBeKa CcyuwecrBoOBaHUA
3aBofa Ha OAO YUM3 co3aaHbl M
oTpaboTaHbl YHUKAJIbHbIE
TEXHOJIOrMM NOoJTyuYeHuUsn
6MHapPHbIX N
MHOIOKOMMOHEHTHbIX
LLMPKOHMEBDbIX CMNJIAaBOB U
n3aesimm n3 HUX, MCNoJib3yeMbixX
He TOJIbKO Ha NpeanpuaTuax
AQTOMHOMW SHEPreTuKn, HO n B
XUMUNUYECKON, HecpTerasoBom,
MEeAMLIMHCKOM M NULLEeBOM
OTpacC/NAX NPOMbILUJIEHHOCTM.
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YnpasneHune nepcoHanom cpeacrsamm MYC SAP R/3 Ha OAO «4YM3»

Moaenb ynpaB/ieHUa npeanpmaTMeM

Co3paHue KOpnopaTMBHOM
MHpOpPMaALMOHHOMN
cucrembl (KUC)
ERP-knacca
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MocTpoeHue CepTudmkaumsa

OpraHN3aLunoOHHO- CUCTEMbI Ka4yecTBa Ha
MeToaANYEeCKOro KomrJsiekca cooTBeTCcTBME
KOHTPOJIJZIMHIa CTaHAapTaM

NCO cepumn 9000
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»

UcTtopusa passutna NYC SAP R/3

JdaTta BBOAAa B

Moayne “SkcnayaTaumio
é ®uHaHcoBas byxrantepud 01.01.1999
Q Y4yeT OCHOBHbIX CpeAacTB 01.01.1999
Q KOHTPOMIUHI 01.01.1999
0 YnpasseHne matepuasnbHbIMU MNOTOKaMM 01.01.1999
6 C6bIT 01.01.1999
0 MnaHnpoBaHMe NpOU3BOACTBA 01.01.1999
9 YrnpasrieHne KayecTsoM 15.08.2001
<;> YnpaBneHue rnepcoHanaom 01.01.2003
0 TexHn4yeckoe o6CNy>XxmBaHme U peMoHT 01.01.2004
obopynoBaHu4
YnpaBnieHne npoeKTtamu 01.01.2004
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»

NMoacucreMma ynpasseHusa nepcoHasnom ao 2003 r.
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»

NMpeanocbinky Aana moaepHU3aumMm CUCTeMbl ynpaBJiIeHUA NepcoHasioM

0 O6becneyeHune BbINOAHEHUS Tpe6OBAHNIN POCCUNCKOIO
3aKoOHOAATeNbCTBa

0 Hu3kaa pyHKUMOHANbHAasa MacWwWTabnpyeMoCcTb CYLLECTBYOLLEN
CUCTEMBI

0 WcKkaxeHune gaHHbIX paCcyeTHOro nepmoga B CBsA3N OTCYTCTBUEM
BO3MO>XXHOCTWM BBOAA AAdHHbLIX B PE€AJIbHOM peXxXxnMe BpEMEHU

0 TpyaHocTn npun obpaboTke 60nbLLINX 06bEMOB MHPOPMaLUU.

0 MopanbHoOe n dnsmnyeckoe yctapeBaHme annapaTHoOro
obecneyeHus.
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»

Pa3BuTUe NpoeKTa BHeAPEeHUA NOACUCTEMbI «YnpaBJZieHMe NnepcoHasIoM>»

PazpaboTka npeanoxeHun no peannsaunmn GyHKULUN OkT. 2000
yrnpaB/ieHns nepcoHanom Ha 6a3e SAP R/3 I
CTapT npoekTa Anp. 2001

AHanus n peanunsaums 6U3HEC-NpPOLECCOB
yrpaB/ieHns nepcoHanoMm

OnbITHaA akcnayaTauma no 3 Lexam None 2002
(~ 500 yen.) N

OnbITHasa akcnayaTaums No BCeMy NpeanpusiTuio OkT. 2002
(~ 11 400 uen.) -

Hauyano npoMbIlLNEHHOM 3KCnayaTauum quB. 2003
noacucTtembl «YnpasseHne nepcoHanom» NYC
SAP R/3 Bepcun 4.6C (~ 11 400 yven.) .
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YnpasneHune nepcoHanom cpeacrsamm MYC SAP R/3 Ha OAO «4YM3»

HanpaBneHue pa3BuTUA NOACUCTEMBbI «YNpaBeHne nepcoHaiom»

AuBapb 2003

YnpaeneH
ne
KomMaHam-
pOBKaMu

BosHarpa
)K-
[EeHus

[naH.
3aTpar
Ha
nepcoHan

2006 - 2007 r.r.
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»

Ha6op nepcoHasia n cornacoBaHme NPOEKTOB NpuUKa3oB Nno
ABMXXEHUIO NepcoHana ao sHeapexHusa moaynsa HR SAP R/3

ba3a kaHanpaToB

NHdopMaumnsa U3 Lexos

b

[MoanucaHue npukasa O0Tu3

TpynoBsou

NOCOBOD
[TpoeKkT
NnpukKasa

pem Ha paboTy 1 norosopa pa6oTozaTenem CornacoBaHue

MPOEKTOB NpUKa30B

O
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»
Ha6op nepcoHana v cornacosaHue NpPpoOeKToOB NPUKa30B N0 ABUXXEHUIO
nepcoHasny B 3JIEKTPOHHOM Buae
NHULIMATOP - Cneumanunct 610po KOMMJIEKTaLUUM KaapoB OTA€ENa Kagpos ' '

v CornacyeT NpoeKkT npukKasa
C pPYKOBOAUTENSIMU CNYX6

(oTnenos) )

[Mocne cornacoBaHud
1) «TBEPOAA» KOMUA nNpukasa

OTaoen

Kaapos 2) TpyAoBOW AoroBop (Mnu

n3MeHeHue Kk TA) ﬁ o

yTBep)XaaeTca paboTtoaaTenem

W CekpeTapb @
CtaBut

— = Homep #
MU paccblaeT B 3/1IEKTPOHHOM AaTty
BMAe no noapasaeneHnsam NprKa3sa
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»

CornacoBaHue Tabens yuera pabouero spemeHu no ¢opme T-13 B 3/IeKTPOHHOM Buge

CoTpyaHuk J12 u.94
dbopmupyeT Tabensa no uexam

Tabens uexos
Tabenb B 3NeKTPOHHOM BUAE NoAMNUCbIBAlOTCA C
NPOBEPSAETCA NHCMEKTOPOM nomoulplo
(KOHTpONnepoM) uexa un corna- S1EKTPOHHOU
CyeTcs C Ha4allbHUKOM Liexa noanucu SAP R/3

- L0

RS
B 3/1eKTPOHHbI - )
apxus UYC SAP R/3 [MpocTaHoBKa ceptudmnunposaHHon JLIM B OK
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»

NMo3utuBHbie hbaKkTOpbl BHEApPEHUS

0 BbinonHeHMe B NosiHOM Mepe TpeboBaHWM POCCUNCKOIo
TPYAOBOro 3aKOHOAATENbCTBA

0 TlMoBbllleHME AOO0CTOBEPHOCTM AAaHHbIX y4yeTa 3aTpaT Mo
3apaboTHON nnaTe 3a cyeT 60s51ee BbICOKOW AeTain3aumm
BXOAHOW MHPOpMauum

0 TlMoBblleHne 3P PEeKTUBHOCTM TPyaa B CBA3MU C
BHeApPEeHUEM TEXHO/IOMMI COrflacoOBaHUS 2JIEKTPOHHbIX
ANOKYMEHTOB MO nepcoHany

0 LUnpokne BO3MOXHOCTU MOBbLILWLEHNA OMNEPATUBHOCTU U
CTabuibHOCTM B ynpaBJieHNM NeEpCOHa/IoOM

0 [llepcoHanusaunsa oTBETCTBEHHOCTU

Fpynna ynpaBneHus nepcoHanom nabopaTopum LeNeBbiX NPOEKTOB cnyxbbl UT ©2005 OAO 4YM3 @



NMpo6seMbl Npu peasin3auunm NpoeKTa

OpraHun3aynoHHbIe

. [IpobnemMa
pasrpaHnYyeHuns
dyHKUMN Mexay

noapasaeneHnaMu
npeanpuaTng

2. CtepeoTtunsl
CNTOXKUBLUMECSH MPpWU
aKCnayaTaumm
NpexXHen CUCTEMBI

3. Metoaunyeckune
npobnembl

YnpasneHune nepcoHanom cpeacrsamm MYC SAP R/3 Ha OAO «4YM3»

TexHnyeckmne

4. bonbwon obbveMm
NpoeKTa

€ea0CTaToO4HaAd
FTOTOBHOCTb
CUCTEMDLI K

POCCUNCKUM
YCNOBUSIM

6. YacTble
N3MEeHeHne
3aKoHOoAAaTeNnbCTBA

/. HepocTtaTto4yHO
BbICOKUNA YPOBEHb
KBanmpukaumm
nosib3oBaTeNneun

. HEODOXOAMMOCTb
COXpaHEeHUs B
sKCnayaTaumm
4acTn CTapon
CUCTEMDI

9. HexBaTKa
BblYUCUTENBbHbIX
MOLLHOCTEN U
KOMMYHUKaLNN
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»

NMyTn peweHns BO3HUKLIKNX Npo6nem

0 OpraHusauusa paboTbl: co3aaHme paboumx rpynn.
0 PasbacHuUTenbHada paboTa C NnepcoHasioM NpeanpusaTus.
0 O6yuyeHne nepcoHana no sonpocam R/3.

0 HapawwunBaHue BbIYNCITUTENbHbIW MOLLHOCTEeM n
KOMMYHUKaALNN.
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»

NMonb3oBatenun noacmucremMbl ynpassieHnsa nepcoHanom (HR)

9%

60/0 O lNonb3oBaTe/In UexXoB

® byxranTepusa

0O OTaen Kaapos

BOo0Tu3

O J1ab6. 2kcnayatauun
uexa N°94

/nonbsoBaTenu LIeXO0B: 76%
HavyanbHUKK LuexoB, 3aM. Ha4aJiIbHKR
LLeXoB, MHCNEKTOpPbl (KOHTpoAAe
MH>XXEHEPDbI Mo OpraHn3aunn n
HOPMMPOBAHUIO TPyAa, SKOHOMUCTLI

-

Ha aHBapb 2005:
Monb3oBaTtenen HR ~ 390 yen.
Bcero nonb3oBaTtenen SAP R/3 ~ 1350 yen.
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YnpasneHune nepcoHanoM cpeacrsamm MYC SAP R/3 Ha OAO «4M3»

Utormn

PELLEHMUE

pacluMpeHHOro coseuwaHumsa ot 31 mapta 2005r no
COBEpLUEHCTBOBAHUIO KaApOBOMW NOJINTUKMN B
Kopnopauun:

«...

4. Yuumwvieas npaxmuueckuu onvim OAO UYUM3 no
BHEOPEHUI0 MO0V « Ynpasnenue nepconanom» Ha base
ERP cucmemor SAP R/3, cuumams 603MOHICHBIM
MUPANCUPOBAHUE MOOYIA HA Opy2ue NPeonpusimusl
Kopnopauuu. >

Buuye-npesngeHt OAO «TB3IJ1» K.H.CtenaHeHKO
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YnpasneHune nepcoHanom cpeacrsamm MYC SAP R/3 Ha OAO «4YM3»

LleHTp kOoMneTeHUuun knneHta SAP B Poccum

. SAP CUSTOMER COMPETENCE CENTER

Certificate

Ne 0001-RU

COMPETENCE CENTER

of the company

JSC CHEPETSKY MECHANICAL
PLANT

0AO JsC
YENELKW (o) CHEPETSKY
MEXAHUYECKWMA MECHANICAL
3AB0Q PLANT

Belova street, 7, Glazov 427620
Udmurt Republic, Russia

is officially certified by SAP as a

SAP CUSTOMER COMPETENCE CENTER

This certificate is valid until 24/08/2006.

& 1’
™y 7 |/
/ Z 2
Ser, rov ~Alexey Shlykov Alexey Fedotov
A t Manager Managing Director CCC Manager

SAP C.1.S. and Baltic States, LLC

THE BEST-RUN BUSINESSES RUN SAP w
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YnpaBneHune nepcoHanom cpeacrsamm MYC SAP R/3 Ha OAO «4YM3»

Cnacnbo 3a sBHuMmanne !

OAO «Yeneuknn mexaHn4yecknn 3aBog»

Poccusa, 427620, YamypTtckasa Pecnybnuka, r.
[(na3o., yn.benosa, 7

E-mail: post@chmz.net
Internet: http://www.chmz.net
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